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F E B RUA RY  1 ,  2 01 9

To Mayor Troxell & City Councilmembers:

I am pleased to present to you the adopted 2019–2020 
Biennial Budget. This budget was created using the 
Budgeting for Outcomes (BFO) process which is a form of 
priority-based budgeting that has been used by the City 
since 2005. The process has a number of advantages over 
traditional budgeting approaches, including:
• �Transparency with the programs and services that could 

be provided to the community
• �Prioritization of all budget requests (aka Offers) to align 

with what residents and businesses need and want
• �Community input on which priorities should be funded, 

gathered through events and meetings held across the 
city, as well as on-line tools

• �Two resident volunteers on each of the seven BFO  
Teams who bring the voice of community into the 
decision process 

• �Numerous discussions among City staff resulting  
in greater accountability and improved understanding  
of City priorities

STRATEGIC OUTCOMES AND RESULTS

The 2018 Strategic Plan reflects the needs of the 
community and priorities of City Council. Each of the 
seven Outcomes within the strategic plan has multiple 
Strategic Objectives. Achieving these objectives was 
the basis for staff budget proposals submitted for 
consideration and for determining which ones are 
recommended for funding. A description of the Strategic 
Outcomes is provided below and a list of the Strategic 
Objectives is summarized in each of the Outcome 
Overview sections of the Budget. 

Neighborhood Livability & Social Health
Fort Collins provides a high quality built environment, 
supports quality, diverse neighborhoods and fosters the 
social health of residents.

Culture & Recreation
Fort Collins provides diverse cultural and  
recreational amenities.

Economic Health
Fort Collins has a healthy, sustainable economy reflecting 
community values.

Environmental Health
Fort Collins promotes, protects and enhances a healthy 
and sustainable environment.

Safe Community
Fort Collins provides a safe place to live, work, learn  
and play.

Transportation
Fort Collins provides safe and reliable multi-modal travel 
to, from, and throughout the City.

High Performing Government
Fort Collins exemplifies an efficient, innovative, 
transparent, effective and collaborative city government.

During the strategic planning process, metrics are aligned 
with the Strategic Objectives as they are being created. 
This is done with broad input from management about 
which metrics would best reflect the City’s progress in 
achieving each Strategic Objective. These metrics are 
then reviewed by the executive team and department 
management on a quarterly basis to assess the City’s 
performance and, where necessary, document the action 
plans to help get performance on track. These managerial 
reviews also include status and action items for every 
program and service funded in the City’s budget.

As a data-driven organization, Offers also include one 
or more metrics that are used as an important input into 
whether the Offer is recommended for funding in 2019 & 
2020. All of these metrics can be accessed in the online 
budget materials located at fcgov.com/budget. The 
quality of the metrics, combined with each offer’s impact 
in achieving the Strategic Objectives and other criteria, 
were a determining factor for the BFO Team funding 
recommendations. 
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BUDGET HIGHLIGHTS

The 2019-2020 Budget aligns resources to provide quality 
ongoing services while maintaining a strong focus on 
efficiency and effectiveness. The Budget includes key 
projects and initiatives that further our vision of being a 
world-class community. 

The Keep Fort Collins Great (KFCG) tax measure 
passed by voters in 2010 has had a significant impact, 
providing approximately $28.5 million of annual 
revenue to maintain services such as police, fire, streets, 
transportation, parks, recreation and other community 
priorities. KFCG will sunset December 31, 2020 making 
this an important strategic discussion for Council and the 
community during this budget cycle. 

Overall sales tax growth in 2018 was 3.6% over 2017. Total 
2018 sales tax receipts for the year came in at or slightly 
above our annual forecast of 3.0% growth over 2017. This 
budget includes an increase in sales tax revenue of 3.0% 
in both 2019 and 2020 over the prior year. It is staff’s 
intent to provide a forecast with a high probability of 
achievement to avoid mid-year funded program cuts in 
the event tax revenue comes in lower than anticipated. As 
a precautionary measure for a possible recession, $2.2M 
of General Fund reserves have been set aside to minimize 

impact to 2019-20 programs and services if sales tax 
receipts would soften. Tax revenue realized above the 
forecast will be added to fund balance and be available in 
the next budget cycle. 

FINANCIAL HIGHLIGHTS OF THE BUDGET

• �The City’s overall fiscal condition is healthy; all fund 
balances exceed the minimum reserve policies 
established by City Council and as required by State law. 

• �The total budget for all City funds for 2019 is 
$655.6M and for 2020 is $651.6M. This includes the 
appropriations for the Urban Renewal Authority, 
General Improvement District #1 and the Downtown 
Development Authority.

• �Staff has forecasted softening in revenue growth for 2019-
2020. Base economic growth in sales tax is projected 
to increase by 3.0% in 2019 and 3.0%, again, in 2020. 
Use tax is projected at $21.0M and $20.0M in each year, 
respectively, compared to a forecast of $22.0M in 2018.

• �The use of General Fund reserves comes from 2017 
year-end fund balance. Reserves are primarily utilized 
for one-time projects and one-time expenses; some of 
which may occur within ongoing Offers.
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• �Utility rates are proposed to increase as listed 
below. Aside from purchased power cost increases, 
rate increases are to fund operations and capital 
infrastructure improvements.

	 − �Electric rates are proposed to increase 5.0% in both 
2019 and 2020. Of this increase, 1.4% in both years is 
due to anticipated increased purchased power supply 
costs from Platte River Power Authority (PRPA) 

	 − �Stormwater rates are proposed to increase 2.0% in 
both 2019 and 2020

	 − �Water and Wastewater rates are not proposed to 
change in the 2019-20 Budget 

• �Salary adjustments are planned based on an average 
3.0% increase in both years. Actual salary adjustments 
will vary based on performance and market. Staff will 
review market conditions and may propose adjustments 
to 2020 if market conditions change. 

• �Including the elimination of previous positions, the 
budget includes an overall net increase of 23.65 FTE in 
2019 with an additional 3.75 FTE in 2020. The majority 
of that staffing occurs in Police Services (10.0 FTE), 
Utilities (6.0 FTE) and across various departments 
in Community Services (11.25). The remaining FTE 
increases support a broad spectrum of City services. 
In addition to these FTE changes, there were 77.75 FTE 
positions with a change in employment status from full-
time hourly employment to either classified (73.75 FTE) 
or contractual (4.0 FTE) employment. 

As our community grows there are increased demands 
for service and desires for new programs and initiatives. 
Meeting those priorities becomes increasingly challenging 
as overall revenue growth slows and available one-time 
funding sources decrease. This budget process was 
likewise reflective of the difficult trade-offs between 
sustaining current levels of service with the many 
innovative ideas and enhanced service options. I believe 
this Budget provides a good balance across our Strategic 
Outcomes and delivers on the quality services that our 
residents and businesses deserve and expect from their 
local government. 

I thank the Mayor and City Council for your leadership, 
collaboration and forward thinking about this wonderful 
community. I sincerely appreciate the hard work and 
innovative ideas of City staff and volunteers on our BFO 
Teams, as well as the input from residents, businesses 
and not-for-profit organizations about their collective 
priorities. Thank you.

Respectfully submitted,

Darin A. Atteberry 
City Manager

OPERATIONAL HIGHLIGHTS OF THE BUDGET
The 2019-2020 Budget invests in the high priority areas of: 

• �Supporting Council and community priorities 
• ��Investing in public safety and police staffing
• �Maintaining commitments to the voters from the Keep  

Fort Collins Great (KFCG) and the Community Capital 
Improvement Program (CCIP) ballot initiatives, as well  
as launching the new Broadband Utility

• ��Being good stewards of City assets through continued 
investments to maintain infrastructure, facilities,  
parks, etc.

• �Sustaining the current level of services, balanced  
with available resources

• �Continuing energy efficiency efforts to support  
the City’s Climate Action Plan goals, as well as 
community water efficiency initiatives 

• �Investing in our workforce with training, leadership  
development and technology 
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2019–2020 BUDGET PRIORITIES AND HIGHLIGHTS

The 2019-2020 Biennial Budget takes into account 
available resources, allocates revenues to the highest 
priorities and seeks to fund the services and programs 
that are most likely to achieve the seven key Strategic 
Outcomes identified by Council: 
• �Neighborhood Livability 

and Social Health
• Culture and Recreation
• Economic Health 
• Environmental Health

• Safe Community
• Transportation
• �High Performing 

Government

The 2018 Strategic Plan and corresponding strategic 
objectives are the drivers for the City’s budget. Budget 
requests (aka Offers) are prioritized based on how the 
work associated with the Offer will move the City toward 
achieving its strategic goals.

Several key themes guided the development of the  
2019-2020 Biennial Budget including:

1. Investing in public safety and police staffing
This budget includes additional staffing in patrol and 
dispatch to keep up with basic service levels as the 
community grows and changes. Some of the new 
positions included in the budget:
• �eight patrol positions, four starting in 2019 and  

four starting in 2020;
• �an Emergency Services Dispatcher; 
• �additional legal and security staffing supporting  

the Municipal Court;
• �additional cybersecurity resources.

In addition, the budget includes debt service payments 
for the Regional Police Training Facility and significant 
continuing investment in stormwater facility maintenance.

2. Maintaining commitments to the voters  
with Keep Fort Collins Great 
Fort Collins continues to invest in the services and 
amenities that make our community such a special place 
to live, work and raise a family. A significant contributor 
to that is the revenue raised through the Keep Fort 
Collins Great tax initiative. A recap of the programs and 
services provided to the residents of Fort Collins from this 
important funding source can be viewed at fcgov.com/
kfcg (click on Reports and Documents). Likewise, this 
budget includes the voter approved projects for years four 
and five of the Community Capital Improvement Program.

3. Being good stewards of City assets, 
including commitments for the Community 
Capital Improvement Program
The budget includes continued investments in capital 
and infrastructure repair and maintenance. This includes 
numerous road, bridge and utility projects, as well 
funding for capital asset planning and management. 
Included in the budget are:
• �commitments to the I-25 corridor through 

improvements to surrounding roadways;
• �continued level of funding for the City Bridge Program;
• �investments in improving bike and pedestrian 

movement throughout the City;
• �new park development;
• �continued investment in water and wastewater  

asset maintenance.

4. Sustaining the current level of services, 
balanced with available resources
This budget is very much focused on maintaining the 
service levels that our community has come to expect  
and rely on. This becomes more challenging each budget 
cycle as growth of our community and associated 
programs and services is greater than the growth of 
ongoing resources.
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5. Continuing energy efficiency efforts  
to support the City’s Climate Action Plan 
(CAP) goals, as well as community water 
efficiency initiatives
This budget reflects the community’s ongoing 
commitments to the environment by continuing 
investments in energy efficiency (municipal, residential 
and commercial), enhancements for CAP and Energy 
Policy updates, as well as investments in water and 
wastewater infrastructure. Included in the budget are:
• �funding for projects and improvements to the  

Drake Water Reclamation Facility;
• �additional funding for water quality monitoring  

and management;
• �climate and energy policy updates.

6. Investing in our workforce with training, 
leadership development and technology
The City’s workforce is the backbone of service delivery 
to our community and, as such, it is important to ensure 
salary and benefits are market based and competitive. 
Employee and leadership development programs are 
continued in this budget, as well as investments toward 
employee and workplace safety, including cybersecurity 
efforts. Included in the budget are:
• �additional investment in the Utility asset and work order 

management system;
• �software upgrades, including continued  

technology security;
• �implementation of proactive employee  

safety programs.
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ECONOMIC OUTLOOK

This Budget includes modest assumptions for growth 
that reflect a cautiously positive outlook for the next 
two years, while being aware of concerns of national 
economists about when the next recession will occur.  
This budget assumes conditions will not worsen 
significantly and moderate, but softening, growth 
in economic activity will continue during the two-
year budget period. This outlook is reflected in the 
assumptions used to estimate revenues.

Population
Fort Collins continues to attract new residents and saw  
an increase of 18.5% between 2010 and 2018. In 2018 
the population of the City was estimated to be 171,100 
residents. Nationally the average population growth in  
the same period was 5.6%.
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Unemployment
Fort Collins unemployment fluctuated between 2-3% 
throughout 2017 and 2018, well below the target of 
5% that’s typically viewed as market equilibrium by 
economists. Fort Collins has outpaced national and state 
trends for employment recovery. As indicated by our  
local unemployment rate, Fort Collins is currently facing 
a tight labor market, with implications for labor mobility 
and wages and businesses struggling to find the talent 
they need.
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Annual median household income
Wage growth in Fort Collins mirrors the wage stagnation 
found across the United States, and median household 
income for Fort Collins is $60,110 based on the most 
recent available data of 2017. The 2016 average Fort 
Collins (including Loveland) hourly wage is $23.83, similar 
to a national average of $24.35. However, wages locally 
are significantly lower than their respective national 
averages in 6 of 22 major occupational groups, including 
arts, design, business and financial operations and 
construction and extraction. The occupational group that 
had the biggest advantage over the national average was 
Architecture and Engineering at $1.78 more per hour. It 
was followed by Production at $1.33 more per hour and 
Installation, Maintenance, and Repair at $1.30 more than 
the national average.

New commercial construction
Construction has also continued to rise in tandem with 
Fort Collins economic recovery. Housing prices (rent and 
homeownership) are each currently outpacing wage 
growth; housing that is affordable remains a critical issue 
for the Fort Collins community.

Jobs growth 
Job growth in Fort Collins was positive for 9 out of 11 
major sectors with the highest growth in leisure and 
hospitality (8.1%), trade, transportation and utilities 
(6.0%), mining, logging and construction (4.4%) and 
education and health services (4.1%). Advanced industries 
(i.e., STEM-intensive occupations that include technology, 
research and development, data and computing, etc.) 
remain a strong economic force in Fort Collins. Growth 
in this sector represents more than 5.2% of Fort Collins’ 
economic output, which is approximately double the 
national average (2.7%). 

Credit Rating
In 2019 Moody’s reaffirmed the City’s Aaa credit rating 
previously assessed in 2013. The primary drivers for this 
sustained credit rating are:
• �City’s sizable and vibrant economy with a large and 

expanding tax base and a strong institutional presence
• �CSU as an economic anchor
• �Long trend of healthy financial operations and reserves
• �Benefit from very low debt, pension and fixed  

cost burdens
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PRICE OF GOVERNMENT

The City continues to use a priority-based budgeting 
process known as Budgeting for Outcomes (BFO) to 
prepare the 2019-2020 Budget. By utilizing Budgeting for 
Outcomes the organization addresses the fundamental 
question, “How can residents get the most value for the 
taxes and fees they pay?”

When reviewing the budget, keep in mind the concept of 
the “Price of Government”, which examines how much 
residents pay for City services compared to the estimated 
income in the community. This analysis allows the City to 
compare what Fort Collins residents pay for those services 
on an annual basis and see how that has changed over 
time. Historically, Americans spent approximately the 
equivalent of 35 cents of every dollar of annual personal 

income to buy services from their federal, state and  
local governments. Of the 35 cents, 20 cents has been  
for services from the federal government, 8 cents for  
state government services, and 7 cents for local 
government services.

Fort Collins residents are projected to spend 
approximately 5.6 cents of each dollar earned on City 
services in 2019-2020. Over the past twenty years the 
City’s focus on continuous improvement, combined with 
prudent fiscal leadership, has driven a reduction in the 
price of government for our residents from a high of 6.6 
cents to a recent trend of just over 5.5 cents for the last 
few budget cycles.
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SALES TAX RATE COMPARISON

The combined sales and use tax generates about 50% 
of governmental revenue annually. Fort Collins voters 
approved a 0.85% increase in the City sales tax rate in  
2010 under an initiative called Keep Fort Collins Great 
(KFCG) which increased the City’s sales tax rate from  
3.0% to 3.85%. The overall sales tax rate in Fort Collins 
is 7.55% including the county and state sales tax rates 
(Larimer County sales tax increased by 0.25% in 2019).  
The following table shows the total sales tax rate of the 
City compared with other Front Range cities.
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2019-2020 REVENUE

The 2019-2020 Biennial Budget includes a wide variety of 
funding sources, many with restrictions and dedications 
that make allocating resources complex. This section 
provides an overview of some of the key revenue sources 
which make up the overall budget.

Governmental Revenue
Governmental revenue includes all revenue except those 
collected from rates that support enterprise operations 
such as utilities and golf. The General Fund accounts for 
57% of all governmental revenue. Those General Fund 
revenues support a wide array of basic municipal services 
and the specific revenues supporting these municipal 
operations come from multiple sources. Revenue growth 
assumptions for each of the major revenue sources are 
described below.
• �Sales Tax: 2019 Sales Tax revenue accounts for about 

50% of the General Fund revenue collected and 46% of 
total governmental revenues. The budget assumes an 
increase in economic activity in sales tax of 3.0% in 2019 
and 3.0% in 2020. 

• �Use Tax: 2019 Use Tax revenue accounts for about 8% 
of the General Fund revenue collected and 8% of total 
governmental revenues. The 2019-2020 Biennial Budget 

assumes a base collection of $14.5M in both years that 
funds ongoing programs and services. An additional 
$6.5M of Use Tax above the base is forecasted for 2019 
and an additional $5.5M above the base is forecasted 
in 2020, and that more volatile revenue is generally 
restricted to one-time projects and initiatives.

• �Property Tax: 2019 Property Tax revenue accounts for 
about 17% of the General Fund revenue collected and 
10% of total governmental revenue. Property Taxes for 
2019 and 2020 are anticipated to increase 2.0% and 
5.0%, respectively.

• �Payments in Lieu of Taxes (PILOT): PILOTs are collected 
by the City-owned utilities of Water, Wastewater and 
Light & Power. In 2019 these payments account for 
nearly 7% of the General Fund revenue. As a result of 
modest rate increases, this revenue stream is projected 
to increase by 3.3% in 2019 and 2.6% in 2020.

• �User Charges/Fees: This category includes park fees, 
development fees, administrative charges, court costs, 
etc. This revenue source accounts for about 7% of 
the General Fund revenue collected and 11% of total 
governmental revenue. User charges and fees vary 
significantly by the type of charge or fee. 
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* �This chart only includes Governmental Funds and Enterprise Funds. The amounts will be slightly different from 
the net revenue on the Revenue Summary table in the appendix since that table includes all City funds.
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Sales and Use Tax Trends
Sales tax receipts increased 3.6% in 2018 over 2017. An 
increase in Sales Tax of 3.0% is forecasted for 2019 and 
3.0% is also forecasted for 2020.

Use tax receipts have historically been volatile and reflect 
the local community’s investment in new equipment 
and buildings. Since the low mark of collections in 2009 
of $8.3M, Use Tax increased as construction, vehicle 
purchases, audits and investments in equipment resumed 
after the Great Recession. In 2015 Use Tax collections hit 
a historic high of $29.1M and have been steadily declining 
with overall economic tightening. Use Tax in 2019 is 
estimated at $21.0M and 2020 is estimated at $20.0M.

SALES AND USE TAX REVENUE
($ millions)

$62.2

$8.3

2009

$70.5

$64.3

$10.4

2010

$74.7

$84.1

$13.4

2011

$97.6

$88.6

$21.1

2012

$109.7

$92.8

$19.1

2013

$111.8

$101.0

$28.1

2014

$129.1

$105.6

$29.3

2015

$134.9

$109.3

$26.8

2016

$136.1

$111.8

$23.8

2017

$135.6

$115.2

$22.0

2018
Budget

$137.2

$118.7

$21.0

2019  
Budget

2020  
Proposed

$139.7

$122.3

$20.0

$142.3
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3.6%
Sales tax receipts 
increased 3.6%  
in 2018 over 2017
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The following table is a summary of 2017-2018 actual 
average rate increases and the 2019-2020 average  
rate increases:

Enterprise Fund Revenue & Utility Rates
The City’s Enterprise Funds are those funds that provide 
services based on fees generated to support operations. 
These services include Electric, Water, Wastewater, 
Stormwater and Broadband. It should be noted that 
Broadband is in start up mode and will not start operations 
until later in 2019.

Proposed rate increases for the existing utilities are: 
• �Electric: Electric rates are proposed to increase 5.0% 

in 2019 and 5.0% in 2020. Of this increase 1.4% in both 
years is due to anticipated increased power supply 
costs from Platte River Power Authority (PRPA). The 

City purchases power from PRPA and then distributes 
it to our customers. The PRPA Board finalized rate 
changes in late October 2018 and the final rates are 
incorporated into the 2019-2020 Biennial Budget. The 
rest of the rate increase in 2019 and 2020 is being driven 
by operational and capital infrastructure needs with the 
City’s distribution system. The 2019-2020 electric rate 
increases shown are system averages and will vary by 
rate class and customer. 

• �Water: Water rates are proposed to increase 0% in both 
2019 and 2020. 

• �Wastewater: Wastewater rates are proposed to increase 
0% in both 2019 and 2020. 

• �Stormwater: Stormwater rates are proposed to increase 
2.0% in 2019 and 2.0% in 2020. Capital infrastructure 
needs are also the driver behind this increase.

Residential Electric Cost Comparison
The table above shows comparable electric rates among 
Fort Collins and other electric utilities in the area for 700 
kilowatt hours (kWh) of residential usage. Fort Collins 
continues to have one of the lowest electric rates in the 
state. The orange bar in the graph represents the cost 
based on the 2018 average rates; the green bar represents 
the cost after the 2019 rate increase.

Utility Rates

Actual  
2017

Actual  
2018

Budget 
2019 

Budget  
2020

Electric 3.45% 1.8% 5.0% 5.0%

Water 5.0% 5.0% 0.0% 0.0%

Wastewater 3.0% 3.0% 0.0% 0.0%

Stormwater 5.0% 0.0% 2.0% 2.0%
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2019-2020 RESERVE AND OTHER ONE-
TIME FUNDING SOURCES

The year-end balances of the General Fund grew from 
2011 to 2014 based on an improving economy, the 
consolidation of an existing Sales & Use Tax fund into the 
General Fund of $5.9M and intentional efforts to retain a 
portion of each year’s unanticipated revenue to minimize 
the impact of future economic downturns. Those balances 
have declined in 2017 and 2018 due to the planned use of 
reserves in that budget cycle along with actual revenues 
coming in much closer to budget. The 2019-20 Biennial 
Budget includes the use of $3.4M and $4.0M of General 
Fund reserves in each year, respectively, for planned 
projects, other capital and equipment replacement. The 
total use of reserves is slightly offset by unused revenue 
that will flow to fund balance. The ending fund balance in 
the General Fund still exceeds the City policy minimums.

The table to the right summarizes the change in  
major fund balances based on the impact of the  
2019-20 budget. 

$37.6
$40.9 $40.2

$55.3
$60.7

$74.0 $72.4 $75.0
$69.9

$60.9 $57.5
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GENERAL FUND - FUND BALANCE
2009-2020

The 2018 forecast is preliminary until the financials have been closed and audited. The chart above includes 
an estimated additional $5 million for illustrative purposes that is not reflected elsewhere in this document.

Fund

Fund  
Balance

12/31/18

Fund  
Balance

12/31/19

Fund  
Balance

12/31/20

General Fund $60.9 $57.5 $53.5 

Keep Fort Collins Great 7.5 6.0 4.8 

Transportation Fund 9.9 7.8 5.2 

Capital Projects Fund 2.5 2.4 2.3 

Other Governmental  
Funds

74.2 70.9 77.1 

Light & Power Fund * 204.1 203.1 202.6 

Water Fund * 321.4 324.7 327.9 

Wastewater Fund * 181.2 185.8 190.1 

Stormwater Fund * 141.7 148.3 155.0 

Broadband Fund * (3.0) (6.3) (7.3)

Internal Service Funds 25.7 27.2 28.4 

Other Funds 51.4 47.6 43.4 

TOTAL $1,072.5 $1,069.9 $1,077.8 

Notes:
1. Dollars are shown in millions
2. �Fund balance is composed of unrestricted, restricted, and non-liquid assets. 

The fund balance of funds with an asterisk (*) includes non-liquid capital 
assets such as land and buildings.

3. Does not include GID, URA or DDA fund balances.
4. �The table above includes an estimated additional $5 million for illustrative 

purposes that is not reflected elsewhere in this document.
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Historical use of Reserves

Fund 2013 2014 2015 2016 2017 2018 2019 2020

General Fund $4.0 $4.9 $6.2 $6.2 $6.2 $5.1 $3.5 $4.0

Capital Expansion 2.3 0.1 6.6 1.1 0.0 0.0 0.1 1.5 

KFCG 2.6 0.9 2.7 2.8 5.2 4.8 1.8 1.5 

Neighborhood Parkland 0.8 1.1 0.0 0.0 0.8 1.2 1.4 0.0 

Natural Areas 0.4 0.0 0.2 0.0 0.6 1.3 0.3 0.0 

Transit 0.1 0.1 0.5 0.6 0.4 0.4 0.1 0.0 

Transportation Capital Exp 0.0 0.0 0.0 0.0 0.9 1.1 5.8 0.2 

Transportation 0.6 0.2 1.3 0.5 1.4 2.8 2.2 2.6 

L&P 6.3 7.1 6.1 8.2 9.5 4.5 0.3 0.0 

Water 3.2 4.6 0.0 7.4 1.1 1.0 0.0 0.0 

Wastewater 1.5 0.7 0.0 3.5 1.3 6.8 0.0 0.0 

Stormwater 0.0 0.0 1.4 0.1 1.3 1.1 0.0 0.0 

Self Insurance 0.6 0.6 0.3 0.3 0.0 0.0 0.0 0.0 

Data & Communications 0.5 0.0 0.3 0.2 1.7 0.2 0.9 0.4 

Benefits 1.7 1.6 0.2 0.2 0.0 0.0 0.0 0.6 

CSA 0.7 0.7 0.4 0.5 0.0 0.1 0.3 0.2 

All Other Funds 4.8 0.8 2.7 1.2 1.7 1.7 1.8 0.9 

Total $30.1 $23.4 $28.9 $32.8 $32.1 $32.1 $18.3 $12.0

Reserves do not include Broadband, GERP, URA or DDA.

Over the last few budget cycles we have intentionally used 
reserves, especially in the Utility funds, for investments 
in significant capital projects. This chart displays the 
historical budgeted use of reserves Citywide and highlights 
the much smaller use of reserves in the 2019-20 Budget.

Overall City fund balances remain healthy and above local 
and state requirements for minimum fund balances. The 
City closely monitors fund balance relative to economic 
conditions and forecasts. 

Overall City fund balances remain healthy 
and above local and state requirements 
for minimum fund balances
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YEAR END FUND BALANCE
($ millions)

$191.2

$650.8

2011

$217.5

$681.8
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$240.1

$711.9

2013

$270.0

$751.7
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2016
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1)  Does not include GID, URA and DDA
2)  Decrease in fund balance in 2018 is due mostly to budgeted use of accumulated reserves for priority capital projects and Natural Areas land purchase plan.

The graph above displays the growth of Citywide fund 
balances since 2011 and the flat level of estimated reserves 
in the 2019-20 Budget relative to anticipated 2018 year-
end fund balances.

Available one-time revenue, primarily from Use Tax over 
the ongoing base of $14.5M, has been dropping due to the 
tightening of the overall City Use Tax forecast. Combined 
available funding from reserves and one-time revenue in 
the General Fund totaled $23.6M in the 2017-18 Budget. 
That amount has dropped to $14.6M in the 2019-20 
Biennial Budget.

$14.6M
Total combined available 
funding from reserves and  
one-time revenue in the  
General Fund in the 2019-20 
Biennial Budget 
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TOTAL 2019-2020 BUDGET SUMMARY

The rate for sales and use taxes earmarked for general 
operations remains at 2.25%; KFCG is 0.85% and the other 
three 0.25% voter approved tax initiatives are available 
for the various restricted purposes listed in the ballot 
language for a total City tax rate of 3.85%. The property 
tax rate remains unchanged since 1992 at 9.797 mills. 

The total budget for all City funds for 2019 is $655.6M 
and for 2020 is $651.6M. The table above compares the 
amended 2018 budget with the 2019 and 2020 proposed 
budgets, including the net operating budgets, capital 
improvement budgets and debt service.

The Net City Budget (the budget excluding internal 
transfers and charges) for 2019 is proposed to decrease 
21.9% compared to the 2018 Net City Amended Budget. 
The primary driver for this is the 2018 mid-year capital 
appropriation in the new Broadband Fund of $112M. 
Additionally, the 2018 amended budget includes other 
appropriations for the Reappropriation Ordinance, the 
Annual Adjustment Ordinance and other supplemental 
requests approved by Council throughout the year. For 
2020, the budget remains basically flat with a slight 
decrease of 0.4% compared to the 2019 Net City Budget.

Total Budget (in millions)

Amended
2018 * 2019 % Change 2020 % Change

Operating $605.6 $602.1 -0.6% $609.2 1.2%

Debt 21.9 18.1 -17.3% 14.9 -17.5%

Capital 170.3 35.4 -79.2% 27.4 -22.5%

Total City 
Appropriations**

$797.9 $655.6 -17.8% $651.6 -0.6%

Less

Internal Service 
Funds

($79.2) ($81.0) 2.3% ($85.6) 5.6%

Transfers to Other 
Funds

(66.0) (58.3) -11.6% (51.5) -11.7%

GIDs (0.5) (0.2) -67.0% (0.2) 0.0%

URAs (4.5) (5.9) 29.5% (6.0) 1.5%

DDA (12.5) (14.5) 16.0% (14.5) 0.0%

Total ($162.7) ($159.9) -1.7% ($157.7) -1.4%

Net City Budget $635.2 $495.7 -21.9% $493.9 -0.4%

*  2018 includes $112M in capital budget for Broadband
**  This includes the GID #1, GID #15, URA and DDA all of which are appropriated in separate ordinances
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CAPITAL IMPROVEMENTS

The City allocates revenues for a variety of capital 
improvement projects ranging from street projects and city 
facility improvements, to electric substations. The capital 
projects included in the Biennial Budget total $40.4M and 
$32.1M for 2019 and 2020, respectively. It is important to 
note that the City Budget does not typically include grants 
which can be for significant capital projects. The grants go 
through individual appropriation ordinances as the grant 
details and amounts are finalized throughout the year.

The 2019-2020 Biennial Budget funds numerous large 
projects in Parks, Transportation and Utilities. These 
projects include the Willow Street Downtown Project, 
Linden Street renovation design and construction, Prospect 
Road improvements, neighborhood and community parks, 
trails, street and intersection improvements, the City 
Bridge Program, Utilities asset register and work order 
management system, system improvements to all four 
utilities, as well as many others. 

Community Capital Improvement  
Program (CCIP)
The fourth and fifth year capital projects in the Community 
Capital Improvement Program (CCIP), which is the voter 
approved renewal on the Building on Basics tax initiative, 
are included in the 2019-2020 Biennial Budget. The CCIP 
projects include inflation above the 2015 project cost 
estimates as follows (in thousands of dollars).

Project 2019 2020

Affordable Housing $400 $400 

Arterial Intersection Improvements  400  400 

Bicycle Infrastructure Improvements  350  350 

Bike/Ped Grade Separated Crossing Fund 2,000  - 

Bus Stop Improvements  100  100 

Linden Street Renovation  563  2,898 

Nature in the City  200  200 

Pedestrian Sidewalk / ADA-Compliance 1,100  1,100 

Willow Street Improvements 2,667  - 

TOTAL $7,780 $5,448

$40.4M
And
$32.1M
The capital projects included 
in the Biennial Budget total 
$40.4M and $32.1M for 2019  
and 2020, respectively
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BUDGET PROCESS AND BASIS 
 
The City Budget 
 
The City provides a wide variety of services to an estimated 171,000 residents.  Municipal 
services are financed through a variety of taxes, fees, charges for service, and 
intergovernmental assistance.  In order to plan for the delivery of effective services and 
efficiently manage the revenues which support those services, the City adopts a budget, also 
known as a financial plan. 
 
Direction for the budget comes from many distinct sources.  The State Constitution and the 
City Charter provide the basic legal requirements and time lines for the process.  Council goals 
and public input provide the policy direction to respond to the needs of the community. 
 
The fiscal year of the City is the calendar year.  By Charter, the City may adopt budgets for a 
budget term of one or more fiscal year(s).  Council has approved a two-year budget term and 
will adopt a biennial budget for the years 2019 and 2020.  Even though the budget is adopted 
for a two-year term, the State and City Charter require that prior to each fiscal year; an 
appropriation ordinance must be adopted to authorize budgeted expenditures for the coming 
fiscal year. 
 
 
Budget Process 
 
The intent of the process is more than just budget preparation and financial presentation of 
revenue and expenditures.  The most important piece is the generation of a sound operational 
plan to serve the residents of the community.  
 
The City of Fort Collins Charter establishes the time limits pertaining to the adoption of the 
budget.  The budget process and schedule of development is designed to fit within the Charter 
mandate and to allow for active and early participation by the City Council and the service 
areas, with emphasis on public input. 
 
The City’s Financial and Management Policies guide preparation and long-range planning.  The 
City Manager and Chief Financial Officer, along with the other executive directors, develop the 
guidelines, consistent with the policies, to be used for budget preparation.  The aforementioned 
individuals are collectively referred to as the Budget Leadership Team.  During the 
development of the budget, various department and division representatives may be called 
upon to provide their expertise.  In addition, the City Council takes the City Manager’s 
Recommended Budget and provides guidance to staff of changes they want incorporated into 
the final Biennial Budget.  The City's budget is developed from March through November every 
two years.   
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The City’s 2019-2020 Biennial Budget was prepared using Budgeting for 
Outcomes (BFO) 
 
For the 7th time the City has used a budgeting process called Budgeting for Outcomes (BFO) 
which is a form of Priority Based Budgeting.  This process is a recommended best practice by 
the Government Finance Officers Association (GFOA).  It is a systematic process driven by 
goals and performance, to provide information that relates budgeting to planning and results.  
Its purpose is to better align the services delivered by the City with the things that are most 
important to the community.  The process begins in March after the completion of the City’s 
Strategic Plan.  During that month, departments develop multi-year revenue projections and 
enter them into our budgeting software called the Budget Analysis and Reporting Tool (BART).  
These revenue projections effectively set the "price of government”; the amount available for 
purchasing programs and services that will help achieve the key Outcomes. The City has seven 
Outcomes: 
 
 Neighborhood Livability and Social Health 
 Culture and Recreation 
 Economic Health 
 Environmental Health 
 Safe Community 
 Transportation 
 High Performing Government 

 
 From April through June, City staff from all departments and divisions (a.k.a. Sellers) 

prepares budget requests, called Offers, that support the City’s Strategic Plan.  Each Offer 
is submitted to one of the City’s key strategic Outcomes. 

 For each Outcome a BFO Team is created.  Each of the seven BFO Teams is comprised 
of cross-functional staff members and two resident volunteers.  During May and June the 
Offers are reviewed by the teams and then they work with the Sellers to refine their Offers 
to be as efficient and effective as possible. The Offers are then ranked and recommended 
for inclusion or omission from the City Manager’s Recommended Budget, based upon the 
Offer’s merits relative to the Outcome to which it was submitted and the resources available. 

 In July the Budget Leadership Team reviews all the recommendations by the BFO Teams 
and ultimately creates the City Manager’s Recommended Budget.  The Offers are listed in 
rank order of proposed funding in Ranking Platforms which are located near the beginning 
of each Outcome section of this document.  The Offer summaries follow directly after the 
Drilling Platforms and all the detail of each Offer can be found on the City’s web site at 
www.fcgov.com/budget  

 The City Manager’s Recommended Budget is submitted to City Council before the first 
Monday in September per City Charter requirements.  The Recommended Budget is made 
available for public inspection at this time and information about it is published in the local 
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newspaper for public review.  In addition, two public hearings and several Council Work 
Sessions are held in September and October.  The budget for the ensuing two-year budget 
term and the annual appropriation ordinance is adopted no later than November 30. 

 
A budget exception process is conducted during the first fiscal year of the adopted budget term.  
Revenue and expenditure projections for the budget term are reviewed in July and, if need be, 
adjusted.  The City Manager may present any budget adjustment recommendations to the City 
Council in Work Sessions and then Council may amend the budget and, as required by the 
State and City Charter, appropriates or authorizes expenditures for the coming fiscal year. 
 
There are generally two opportunities during the fiscal year for supplemental additions to the 
annual appropriation approved by Council.  The first is usually adopted in March/April to re-
appropriate funds from the previous year’s ending balance for projects or obligations that were 
approved but not completed during the year.  The second opportunity in the 2nd half of the year 
is used to fine-tune (adjust) the current fiscal year for previously unforeseen events.  In addition, 
if revenue is received during the fiscal year from a source that was not anticipated at the time 
of budget adoption or it is deemed that there is a prudent need to use financial reserves, 
Council may appropriate that unanticipated revenue or prior year reserves for expenditure 
anytime during the year. 
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Total Neighborhood Parkland Fund 408,634

Capital Total 5,585,000
Total Community Capital Improvement 5,585,000

Neighborhood Parkland Fund
Operating Total 408,634

Pedestrian Sidewalk - ADA 1,100,000
Poudre River Proj (CCIP only) 50,000
Willow Street Improvements 11,000

Lincoln Avenue Bridge 36,000
Linden St Renovation 2,898,000
Nature in the City 200,000

Bicycle Infrastructure Imprvmt 350,000
Bus Stop Improvements 100,000
Gardens Visitor Ctr Expansion 40,000

Community Capital Improvement
Capital

Afford Housing Capital Program 400,000
Arterial Intersection Imprvmnt 400,000

Transp. Small Capital-KFCG-OT 125,000
Capital Total 3,966,298

Total Keep Fort Collins Great Fund 30,218,760

Operating Total 26,252,462
Capital

CAPITAL MAINTENANCE - KFCG-OT 2,141,298
City Bridge Program-KFCG-SM 1,700,000

General Improvement District 1
Operating Total 167,000

Total General Improvement District 1 167,000

Keep Fort Collins Great Fund

Total Capital Expansion Fund 4,015,000

Sales & Use Tax Fund
Operating Total 8,452,062

Total Sales & Use Tax Fund 8,452,062

Capital Total 0
Total General Fund 157,588,615

Capital Expansion Fund
Operating Total 4,015,000

ORDINANCES REPORT - 2020
General Fund

Operating Total 157,588,615
Capital

FEMA OEM General Fund Grant 0
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ORDINANCES REPORT - 2020

HOME Grant FY 20-21 0
Capital Total 0

Total Home Invest Partner Grant Fund 0

Total Community Dev Block Grant Fund 0

Home Invest Partner Grant Fund
Capital

HOME Grant FY 19-20 0

CDBG Grant FY 19-20 0
CDBG Grant FY 20-21 0

Capital Total 0

Operating Total 1,110,377
Total Museum Fund 1,110,377

Community Dev Block Grant Fund
Capital

Perpetual Care Fund
Operating Total 36,035

Total Perpetual Care Fund 36,035

Museum Fund

Total Recreation Fund 7,938,947

Cemeteries Fund
Operating Total 729,126

Total Cemeteries Fund 729,126

Capital Total 41,969
Total Cultural Services Fund 4,912,427

Recreation Fund
Operating Total 7,938,947

1,559,054

Cultural Services Fund
Operating Total 4,870,458
Capital

Art in Public Places 41,969

Trail Acquisition/Development 1,010,547

Natural Areas Fund
Operating Total 12,795,748

Total Natural Areas Fund 12,795,748

Capital Total 1,010,547
Total Conservation Trust Fund

Conservation Trust Fund
Operating Total 548,507
Capital
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ORDINANCES REPORT - 2020

Golf Fund
Operating Total 3,682,166

Total Golf Fund 3,682,166

Northeast Community Park 3,550,000
Capital Total 9,483,608

Total Capital Projects Fund 9,566,413

Linden St Renovat-Design/Const 2,898,000
Mountain Ave Reshaping 100,000
N Mason St 200,000

CCIP Nature in the City 185,608
CCIP Pedestrian Sidewalk - ADA 1,100,000
City Bridge Program 600,000

Arterial Intersection Imprvmnt 400,000
CCIP Bicycle Infrastructure Im 350,000
CCIP Bus Stop Improvements 100,000

Total Capital Leasing Corp Fund 5,138,351

Capital Projects Fund
Operating Total 82,805
Capital

Operating Total 2,858,577
Total Parking Fund 2,858,577

Capital Leasing Corp Fund
Operating Total 5,138,351

GID #15 - SKYVIEW
Operating Total 1,000

Total GID #15 - SKYVIEW 1,000

Parking Fund

Transportation Fund
Operating Total 27,872,174

Total Transportation Fund 27,872,174

Transportation CEF Fund
Operating Total 3,509,919

Total Transportation CEF Fund 3,509,919

5307 PASS-THRU 1,271,040
Capital Total 2,208,540

Total Transit Services Fund 20,336,180

Transit Services Fund
Operating Total 18,127,640
Capital

2019 CMAQ Bus Purchase 937,500
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ORDINANCES REPORT - 2020

CMMS–Maintenance Management 152,000

Capital
2017-Remington St Storm Sewer 2,546,200
2018-Mail Crk; Palmer-Passway 1,408,900
Art in Public Places 25,462

Capital Total 6,075,560
Total Wastewater Fund 24,530,778

Stormwater Fund
Operating Total 10,972,178

PARENT-Polu Control Cap Repla 50,000
PARENT-Serv Center Improvemnts 17,500
PARENT-Water Recl Replcmt Prgm 2,456,000

CMMS–Maintenance Management 221,500
PARENT-Collect Small Projects 1,500,000
PARENT-Cured In Place Pipe 600,000

Capital
2019-DWRF Carbon Add Phase 1 500,000
2019-North College WW Improv 711,000
Art in Public Places 19,560

Capital Total 3,301,750
Total Water Fund 29,006,368

Wastewater Fund
Operating Total 18,455,218

PARENT-Water Prod Replcmt Prgm 1,000,000
PARENT-Water Qual Cap Replace 50,000
PARENT-Watershed Protection 80,000

CMMS–Maintenance Management 346,750
PARENT-Distro Small Projects 1,540,000
PARENT-Service Cntr Improvm't 35,000

Water Fund
Operating Total 25,704,618
Capital

2019-Enviro Learn Center Dam 250,000

Capital Total 3,342,176
Total Light & Power Fund 144,934,179

L&P Vehicle Storage Bldg 170,000
Service Center - L&P Parent 950,000
Substation Cap Prj - Parent 624,000

Operating Total 141,592,003
Capital

Art in Public Places 14,076
Dist. System Impr. & Replace. 1,584,100

Light & Power Fund
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ORDINANCES REPORT - 2020

Operating Total 438,498
Total URA - Prospect South TIF Dist 438,498

URA - MALL FUND

URA - N. College District
Operating Total 1,939,688

Total URA - N. College District 1,939,688

URA - Prospect South TIF Dist

Total Utility CS&A Fund 19,138,390

Employees' Retirement Fund
Operating Total 6,029,250

Total Employees' Retirement Fund 6,029,250

Operating Total 39,162,216
Total Benefits Fund 39,162,216

Utility CS&A Fund
Operating Total 19,138,390

Data & Communications Fund
Operating Total 10,901,337

Total Data & Communications Fund 10,901,337

Benefits Fund

Self Insurance Fund
Operating Total 4,789,061

Total Self Insurance Fund 4,789,061

Equipment Fund
Operating Total 14,394,169

Total Equipment Fund 14,394,169

Capital
BB Capital Interest 5,827,788

Capital Total 5,827,788
Total Broadband Fund 12,512,788

Capital Total 6,300,062
Total Stormwater Fund 17,272,240

Broadband Fund
Operating Total 6,685,000

Stormwater Basin Improvements 1,500,000
Stormwater Flood Warn System 100,000
Utility Service Center Phase 2 17,500

Developer Repays 100,000
Master Planning 450,000
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ORDINANCES REPORT - 2020

Total - 2020

Debt Service Fund - DDA
Operating Total 6,225,522

Total Debt Service Fund - DDA 6,225,522

651,614,269

Total URA - MALL FUND 3,577,584

Downtown Development Authority
Operating Total 8,280,636

Total Downtown Development Authority 8,280,636

Operating Total 3,577,584
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*  Does not include DDA

Where the Money Comes From

Where the Money Goes

2019: $620.3 million *

2019: $641.1 million *

Charges for 
Services
50.3%

Taxes
28.3%

Transfers
9.1%

Intergovernmental
6.0%

Miscellaneous & 
Other Financing

4.3%

Earnings on 
Investments

1.0%

Licenses and 
Permits

0.7% Fines & Forfeitures
0.4%

Personnel Costs
24.2%

Purchased Prof & 
Tech Services

9.0%
Purchased Property 

Services
9.6%

Other Purchased 
Services
11.4%

Supplies
19.0%

Capital Outlay
13.0%

Other
1.3%

Debt & Other Uses
4.0%

Transfers
8.6%
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FUND
2019 

Beginning 
Fund Balance

Revenue Expenditures
Net of 

Revenue & 
Expenditures

Net 
Adjustments 

to GAAP

2019 Fund 
Ending 
Balance

Percent 
Change

General Fund 55,909,680 149,315,105 152,740,315 (3,425,210) 52,484,470 -6.1%

Capital Expansion Fund 17,622,533 4,448,715 2,565,000 1,883,715 19,506,248 10.7%
Sales & Use Tax Fund 779,453 8,308,543 8,308,543 0 779,453 0.0%
Keep Fort Collins Great Fund 7,531,909 28,461,304 29,960,724 (1,499,420) 6,032,489 -19.9%
Community Capital Improvement 10,194,000 8,294,300 7,906,000 388,300 10,582,300 3.8%
Natural Areas Fund 4,461,565 13,045,914 13,048,392 (2,478) 4,459,087 -0.1%
Cultural Services Fund 2,242,352 4,126,489 4,425,688 (299,199) 1,943,153 -13.3%
Recreation Fund 1,848,704 7,185,624 7,564,864 (379,240) 1,469,464 -20.5%
Cemeteries Fund 246,866 672,549 700,944 (28,395) 218,470 -11.5%
Perpetual Care Fund 1,953,678 91,534 34,534 57,000 2,010,678 2.9%
Museum Fund 710,275 1,013,336 1,111,836 (98,500) 611,775 -13.9%
Transit Services Fund 3,951,254 21,784,312 21,210,762 573,550 4,524,804 14.5%
Transportation CEF Fund 17,077,126 5,207,677 9,092,987 (3,885,310) 13,191,816 -22.8%
Transportation Fund 9,883,086 24,907,970 27,037,991 (2,130,021) 7,753,065 -21.6%
Parking Fund 1,044,171 2,853,104 3,042,753 (189,649) 854,522 -18.2%

Timberline/Prospect SID #94 0 1,905 0 1,905 1,905
Capital Leasing Corp Fund 0 6,514,880 6,514,684 196 196

Neighborhood Parkland Fund 8,918,683 2,198,703 3,547,415 (1,348,712) 7,569,971 -15.1%
Conservation Trust Fund 3,191,294 1,549,279 1,567,569 (18,290) 3,173,004 -0.6%
Capital Projects Fund 2,457,787 16,282,500 16,367,500 (85,000) 2,372,787 -3.5%

Golf Fund 6,344,694 3,778,411 3,770,142 8,269 239,225 6,592,188 3.9%
Light & Power Fund 204,078,767 140,872,686 141,191,349 (318,663) (611,527) 203,148,577 -0.5%
Water Fund 321,417,120 34,209,154 30,550,356 3,658,798 (338,827) 324,737,091 1.0%
Wastewater Fund 181,199,187 26,218,967 25,940,968 277,999 4,272,886 185,750,072 2.5%
Stormwater Fund 141,673,791 18,288,325 16,812,037 1,476,288 5,150,643 148,300,722 4.7%
Broadband Fund (3,005,933) 387,600 9,522,788 (9,135,188) 5,827,788 (6,313,333) 110.0%

Equipment Fund 8,401,730 14,190,148 14,449,711 (259,563) 2,258,825 10,400,992 23.8%
Self Insurance Fund 1,715,901 4,789,223 4,673,854 115,369 1,831,270 6.7%
Data & Communications Fund 3,937,049 9,968,354 10,854,216 (885,862) (74,266) 2,976,921 -24.4%
Benefits Fund 9,822,066 34,945,666 34,944,129 1,537 9,823,603 0.0%
Utility CS&A Fund 1,779,616 18,644,355 18,929,752 (285,397) 644,488 2,138,707 20.2%

Employees' Retirement Fund 45,067,982 1,746,309 5,829,250 (4,082,941) 40,985,041 -9.1%

General Improvement District 1 679,209 367,342 167,000 200,342 879,551 29.5%
GID #15 - SKYVIEW 219,762 38,781 1,000 37,781 257,543 17.2%
URA - N. College District (622,004) 1,820,910 2,199,122 (378,212) 207,844 (792,372) 27.4%
URA - Prospect South TIF Dist (4,374,421) 533,434 429,364 104,070 285,022 (3,985,329) -8.9%
URA - MALL FUND 29,220 3,239,191 3,239,191 0 29,220 0.0%

TOTAL 1,068,388,152 620,302,599 640,252,730 (19,950,131) 17,862,101 1,066,300,122 -0.2%

Frozen Appropriations not included in this Statement

General Fund balances above do not reflect the modifications reflected in the charts presented on page 14

  SUMMARY OF CHANGE IN FUND BALANCE - 2019
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FUND
2020 

Beginning 
Fund Balance

Revenue Expenditures
Net of 

Revenue & 
Expenditures

Net 
Adjustments 

to GAAP

2020 Fund 
Ending 
Balance

Percent 
Change

General Fund 52,484,470 153,594,500 157,588,615 (3,994,115) 48,490,355 -7.6%

Capital Expansion Fund 19,506,248 4,460,451 4,015,000 445,451 19,951,699 2.3%
Sales & Use Tax Fund 779,453 8,452,062 8,452,062 0 779,454 0.0%
Keep Fort Collins Great Fund 6,032,489 28,958,856 30,218,760 (1,259,904) 4,772,585 -20.9%
Community Capital Improvement 10,582,300 8,437,200 5,585,000 2,852,200 13,434,500 27.0%
Natural Areas Fund 4,459,087 13,202,101 12,795,748 406,353 4,865,440 9.1%
Cultural Services Fund 1,943,153 4,769,408 4,912,427 (143,019) 1,800,134 -7.4%
Recreation Fund 1,469,464 7,345,540 7,938,947 (593,407) 876,057 -40.4%
Cemeteries Fund 218,470 686,822 729,126 (42,304) 176,166 -19.4%
Perpetual Care Fund 2,010,678 95,035 36,035 59,000 2,069,678 2.9%
Museum Fund 611,775 1,049,377 1,110,377 (61,000) 550,775 -10.0%
Transit Services Fund 4,524,804 20,136,069 20,336,180 (200,111) 4,324,693 -4.4%
Transportation CEF Fund 13,191,816 5,227,275 3,509,919 1,717,356 14,909,172 13.0%
Transportation Fund 7,753,065 25,334,860 27,872,174 (2,537,314) 5,215,751 -32.7%
Parking Fund 854,522 2,857,432 2,858,577 (1,145) 853,377 -0.1%

Timberline/Prospect SID #94 1,905 2,040 0 2,040 3,945 107.1%
Capital Leasing Corp Fund 196 5,138,483 5,138,351 132 328

Neighborhood Parkland Fund 7,569,971 2,207,343 408,634 1,798,709 9,368,680 23.8%
Conservation Trust Fund 3,173,004 1,551,422 1,559,054 (7,632) 3,165,372 -0.2%
Capital Projects Fund 2,372,787 9,500,413 9,566,413 (66,000) 2,306,787 -2.8%

Golf Fund 6,592,188 3,689,386 3,682,166 7,220 113,303 6,712,711 1.8%
Light & Power Fund 203,148,577 145,469,020 144,934,179 534,841 (1,088,515) 202,594,903 -0.3%
Water Fund 324,737,091 34,336,084 29,006,368 5,329,716 (2,188,879) 327,877,928 1.0%
Wastewater Fund 185,750,072 26,253,704 24,530,778 1,722,926 2,577,560 190,050,558 2.3%
Stormwater Fund 148,300,722 18,537,383 17,272,240 1,265,143 5,470,294 155,036,159 4.5%
Broadband Fund (6,313,333) 5,653,900 12,512,788 (6,858,888) 5,827,788 (7,344,433) 16.3%

Equipment Fund 10,400,992 14,827,550 14,394,169 433,381 1,558,243 12,392,616 19.1%
Self Insurance Fund 1,831,270 4,954,763 4,789,061 165,702 1,996,972 9.0%
Data & Communications Fund 2,976,921 10,456,881 10,901,337 (444,456) (156,000) 2,376,465 -20.2%
Benefits Fund 9,823,603 38,517,545 39,162,216 (644,671) 9,178,932 -6.6%
Utility CS&A Fund 2,138,707 18,995,926 19,138,390 (142,464) 443,297 2,439,540 14.1%

Employees' Retirement Fund 40,985,041 1,705,931 6,029,250 (4,323,319) 36,661,722 -10.5%

General Improvement District 1 879,551 374,125 167,000 207,125 1,086,677 23.5%
GID #15 - SKYVIEW 257,543 39,575 1,000 38,575 296,118 15.0%
URA - N. College District (792,372) 1,857,839 1,939,688 (81,849) 213,081 (661,140) -16.6%
URA - Prospect South TIF Dist (3,985,329) 544,462 438,498 105,964 298,701 (3,580,664) -10.2%
URA - MALL FUND 29,220 3,577,584 3,577,584 0 29,220 0.0%

TOTAL 1,066,300,122 632,798,348 637,108,111 (4,309,763) 13,068,873 1,075,059,232 0.8%

Frozen Appropriations not included in this Statement

General Fund balances above do not reflect the modifications reflected in the charts presented on page 14

  SUMMARY OF CHANGE IN FUND BALANCE - 2020
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Revenue Type Actual
2016

Actual
2017

Forecast
2018

Budget
2019

% Change 
From 2018

Budget
2020

Property Taxes 22,821,931 25,097,457 29,596,000 29,388,988 -0.7% 30,982,596
Sales & Use Tax 136,086,972 135,621,328 137,238,631 139,744,798 1.8% 142,299,144
Occupational Privilege Tax 2,756,735 2,974,186 2,743,364 2,855,000 4.1% 2,855,000
Lodging Taxes 1,453,307 1,520,567 1,224,300 1,570,000 28.2% 1,620,000

Licenses & Permits 4,023,583 4,149,107 3,915,838 4,170,000 6.5% 4,370,000
Fines & Forfeitures 2,152,869 2,034,694 1,827,000 2,557,124 40.0% 2,620,726

Intergovernmental 31,658,606 35,716,835 31,234,989 28,891,327 -7.5% 27,214,661
Payment in Lieu of Taxes 9,999,208 10,249,987 10,340,000 10,684,000 3.3% 10,957,000

Charges for Service 99,516,503 103,310,066 104,144,490 108,276,274 4.0% 113,776,243
Charges for Service - Utilities/Golf 197,047,108 203,634,922 202,262,000 210,316,000 4.0% 215,513,000

Earnings on Investments 2,071,564 5,740,028 6,589,644 7,063,268 7.2% 7,345,475
Earnings on Investments - GERP 2,496,850 7,032,454 208,000 221,309 6.4% 230,931

Miscellaneous 26,698,557 34,009,311 19,713,471 16,029,663 -18.7% 21,289,542
Proceeds of Debt Issuance 0 9,181,096 300,000 150,000 -50.0% 150,000
Other Financing Sources 404,376 1,546,857 90,000 76,000 -15.6% 76,000
Transfers from Funds 54,001,860 57,124,602 54,842,219 58,308,898 6.3% 51,498,030

Downtown Development Authority 5,129,851 5,543,185 9,710,953 9,772,291 0.6% 9,776,096

TOTAL $598,319,881 $644,486,682 $615,980,899 $630,074,940 2.3% $642,574,444

Less:
Internal Service Funds (60,827,576) (61,900,426) (70,579,324) (73,937,047) 4.8% (77,832,639)
Transfers (54,001,860) (57,124,602) (54,842,219) (58,308,898) 6.3% (51,498,030)
GID #1, #15 (373,339) (379,107) (384,658) (406,123) 5.6% (413,700)
URA Funds (1,995,550) (3,646,272) (6,196,928) (5,593,535) -9.7% (5,979,885)
Downtown Development Authority (5,129,851) (5,543,185) (9,710,953) (9,772,291) 0.6% (9,776,096)

NET REVENUES $475,991,706 $515,893,090 $474,266,817 $482,057,046 1.6% $497,074,094

REVENUE SUMMARY
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Actual 2016 Actual 2017 Budget 2018 Budget 2019 % Change 
From 2018 Budget 2020

Salaries & Wages 108,392,227 114,627,922 124,225,725 129,858,973 4.5% 134,818,591
Benefits & Other Personnel Costs 33,929,879 36,569,465 32,755,015 33,530,293 2.4% 35,708,018

Professional & Technical 27,302,243 28,384,265 26,812,333 21,921,853 -18.2% 19,469,798
Governmental Services 26,508,344 31,722,197 31,155,869 32,461,885 4.2% 33,734,089
Other Prof & Tech Services 7,060,737 7,647,429 7,798,152 4,485,337 -42.5% 3,968,273

Utility Services 4,607,345 5,530,699 5,730,304 7,809,795 36.3% 5,907,255
Cleaning Services 2,069,126 2,224,057 2,415,676 2,634,856 9.1% 2,727,007
Repair & Maintenance Services 32,610,183 33,318,262 35,134,515 31,853,415 -9.3% 31,754,400
Rental Services 1,985,096 4,458,068 4,098,498 4,615,387 12.6% 4,655,833
Construction Services 41,853,983 26,949,202 27,378,234 10,873,454 -60.3% 11,456,246
Other Property Services 227,277 353,511 88,199 83,800 -5.0% 83,800
Insurance 32,504,649 30,438,342 36,032,319 37,492,178 4.1% 41,840,854
Communication Services 2,246,261 2,448,753 2,412,129 2,485,777 3.1% 2,499,236
Internal Admin Services 29,487,617 27,811,019 30,950,350 31,361,626 1.3% 31,998,476
Employee Travel 1,383,404 1,425,281 1,458,326 1,684,343 15.5% 1,699,868
Other Purchased Services 3,369,789 3,675,560 3,882,281 3,553,523 -8.5% 3,404,939

Vehicle & Equipment Supplies 6,238,646 6,475,791 8,680,173 8,604,012 -0.9% 9,319,481
Land & Building Maint Supplies 2,652,698 2,960,398 2,448,598 2,568,955 4.9% 2,627,458
Infrastructure Maint Supplies 4,234,538 5,227,424 4,071,346 3,740,887 -8.1% 3,905,924
Utility Supplies 7,078,662 7,306,680 3,775,359 3,468,110 -8.1% 3,468,950
Office & Related Supplies 4,129,074 4,165,369 2,869,130 3,027,859 5.5% 3,159,044
Health & Safety Supplies 549,897 506,797 409,337 592,045 44.6% 568,304
Purchased Power 90,090,739 92,420,830 92,832,000 97,869,300 5.4% 101,488,500
Chemical Supplies 1,438,943 1,414,436 1,673,878 1,685,650 0.7% 1,686,150
Other Supplies 4,521,201 4,247,305 8,191,723 4,261,395 -48.0% 4,006,341

Land 5,651,954 6,370,764 13,288,571 6,711,455 -49.5% 8,211,455
Buildings 2,815,013 9,931,988 873,604 194,500 -77.7% 307,000
Infrastructure 20,674,578 28,036,129 18,292,809 17,329,743 -5.3% 11,248,937
Improvements Other Than Bldg 1,195,839 1,188,824 2,185,767 613,895 -71.9% 1,273,631
Vehicles & Equipment 6,013,255 6,107,199 14,862,169 5,365,880 -63.9% 4,588,071
Other Capital Outlay 3,743,908 5,056,330 9,631,510 5,195,252 -46.1% 1,815,899

Depreciation 25,808,122 28,048,897 6,000 0 -100.0% (27,123)
Bad Debt Expense 191,792 461,512 408,000 426,000 4.4% 426,000
Rebates & Incentives 6,723,471 4,621,727 5,884,516 3,576,907 -39.2% 3,334,489
Grants 3,683,501 4,834,397 5,314,620 3,953,088 -25.6% 4,002,297
Other 3,394,237 4,428,347 142,545,118 38,821,510 -72.8% 39,536,619

Debt & Other Uses 21,857,600 24,914,530 20,019,422 18,100,001 -9.6% 14,935,971
Transfers Out 54,001,860 57,124,602 65,329,335 58,308,898 -10.7% 51,498,030

TOTAL 632,227,689 663,434,308 795,920,910 641,121,837 -19.4% 637,108,111

Less Internal Service Funds (67,966,294) (70,450,259) (81,257,488) (81,032,879) -0.3% (85,564,602)
Less Transfers (54,001,860) (57,124,602) (65,329,335) (58,308,898) -10.7% (51,498,030)

NET EXPENSES 510,259,535 535,859,447 649,334,087 501,780,060 -22.7% 500,045,479

  EXPENDITURES BY TYPE
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Actual 2016 Actual 2017 Budget 2018 Budget 2019 % Change 
From 2018 Budget 2020

Investigations 7,247,029 7,611,758 7,735,867 7,667,284 -0.9% 7,771,349
Police Information Services 7,269,734 7,444,290 13,621,720 8,955,415 -34.3% 8,947,455
Patrol 17,181,647 19,264,644 19,588,929 20,745,106 5.9% 21,839,985
Community and Special Services 4,081,756 4,757,999 4,992,985 5,337,137 6.9% 5,540,549
Police Administration 3,118,503 4,324,172 4,469,642 3,705,729 -17.1% 3,930,372

Finance Administration 903,357 675,490 903,444 992,429 9.8% 908,380
Accounting and Treasury 1,283,253 1,777,455 1,615,368 1,497,784 -7.3% 1,541,570
Budget 399,209 469,271 563,699 543,565 -3.6% 560,523
Purchasing 511,992 543,233 645,257 543,604 -15.8% 561,298
Safety, Security, & Risk Mgmt. 4,087,582 4,864,722 4,842,700 4,379,420 -9.6% 4,486,518
Sales Tax 859,321 895,483 1,030,159 968,682 -6.0% 987,720

Recreation 8,309,128 9,097,694 9,035,878 9,180,136 1.6% 9,609,356
Community Services Admin 324,599 400,496 347,053 356,635 2.8% 367,560
Park Planning & Development 8,960,920 11,696,706 4,847,746 6,853,765 41.4% 5,090,497
Cultural Services 5,841,874 6,859,876 9,417,940 7,216,898 -23.4% 8,179,676
Parks 15,025,146 16,743,682 19,268,269 18,135,513 -5.9% 18,740,448
Natural Areas 10,816,495 13,623,057 22,665,888 12,401,202 -45.3% 13,371,470

Utility Financial Operations 32,386,445 32,053,168 19,276,906 19,431,870 0.8% 19,728,676
Utilities Strategic Planning 247,365 237,161 229,649 243,499 6.0% 283,288
Utility Tech. & Cust. Service 2,018,556 2,576,371 11,716,756 3,542,334 -69.8% 3,546,913
Utilities Customer Connections 14,227,985 13,521,663 17,394,991 15,198,403 -12.6% 15,618,810
L&P Operations Service Unit 136,371,216 124,005,455 113,557,747 119,197,889 5.0% 121,979,669
Ut Water Quality Services Div 2,689,059 2,617,768 3,024,107 2,816,694 -6.9% 2,885,330
Ut Process & Supervis Cntr Div 685,951 691,471 721,961 712,684 -1.3% 698,415
Ut Enviro Regulatory Affairs 962,869 1,244,381 1,411,428 1,528,575 8.3% 1,568,902
Ut Water Production Div 21,756,385 12,503,037 9,449,019 8,309,055 -12.1% 7,338,431
Ut Water Resources Div 2,396,293 3,085,951 3,502,385 3,454,553 -1.4% 3,402,155
Ut Wtr Reclama & Biosolids Div 7,425,875 12,912,643 16,366,913 10,420,935 -36.3% 8,939,398
Ut Collection System Div 3,763,362 4,661,599 3,627,964 4,741,580 30.7% 4,799,288
Ut Distribution System Div 4,291,944 5,124,561 7,770,721 5,157,910 -33.6% 5,218,310
Ut Drainage System Div 2,135,445 3,953,810 4,300,920 2,965,071 -31.1% 5,011,331
Ut Water Meters Div 640,910 571,439 789,578 905,660 14.7% 799,409
Ut Development Review Div 0 110,274 0 0 0.0% 0
Ut Mstr Plan & Fldpl Admin Div 297,447 177,776 20,107 0 -100.0% 0
Ut Water Systems Engr Div 7,633,479 5,871,864 5,798,631 5,521,989 -4.8% 4,954,734
Ut Electric Systems Eng Div 1,658,854 1,691,426 1,808,767 1,991,907 10.1% 1,933,710
Ut Elec System Design & IT Div 1,042,606 1,149,173 537,427 1,694,679 215.3% 1,698,511
Ut Standards Engineering Div 1,405,097 1,405,865 1,701,806 1,757,154 3.3% 1,785,827
Ut Water UTL Engineering Div 6,528,123 3,652,774 2,185,719 2,425,303 11.0% 2,417,392
Ut Smart Grid & System Ops Div 580,959 813,555 567,683 1,427,204 151.4% 1,474,800
Electric Field Services 7,372,596 13,856,702 13,727,112 8,890,865 -35.2% 9,413,965
Utilities Management 8,887,785 2,946,732 1,535,665 1,230,678 -19.9% 1,243,220
Safety and Security 437,294 111,754 145,910 114,067 -21.8% 115,827
Broadband 0 0 114,834,729 9,484,725 -91.7% 12,473,735

PDT Administration 727,900 2,633,408 2,751,769 1,671,376 -39.3% 1,717,236
Transfort / Parking Services 19,404,505 28,944,894 28,791,970 27,171,765 -5.6% 25,201,339
Comm Dev & Neighborhood Svcs 7,389,199 8,119,969 10,180,452 8,733,382 -14.2% 9,002,216
FC Moves 2,547,982 2,196,037 1,244,173 3,511,466 182.2% 1,663,067
Streets 25,128,063 28,863,891 27,102,165 25,055,161 -7.6% 25,303,408
Traffic 4,341,911 4,817,576 4,878,292 4,922,163 0.9% 4,858,661
Engineering 20,329,343 21,359,225 19,801,928 19,590,594 -1.1% 13,397,235

City Clerk's Office 886,014 1,074,256 1,011,023 1,126,180 11.4% 936,650
City Council 158,492 179,590 174,916 177,290 1.4% 179,736
City Manager's Office 2,082,991 2,452,019 2,441,140 2,660,423 9.0% 2,738,239

  EXPENDITURES BY AREA
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Actual 2016 Actual 2017 Budget 2018 Budget 2019 % Change 
From 2018 Budget 2020

  EXPENDITURES BY AREA

Municipal Court 710,251 893,677 1,106,712 1,224,412 10.6% 1,318,010

City Attorney's Office 2,098,589 2,232,009 2,359,670 2,837,497 20.2% 2,839,277

Information Technology 9,207,483 10,210,731 11,235,816 10,564,812 -6.0% 10,683,816
Comm. & Public Involvement 2,907,415 2,877,799 3,138,190 2,985,921 -4.9% 3,021,437
Human Resources 32,151,699 30,056,704 35,693,673 37,530,429 5.1% 41,823,869
Operation Services 22,322,152 23,613,814 25,223,351 23,979,146 -11.9% 24,206,184

Economic Health Office 4,264,256 3,029,575 2,233,826 1,555,313 -30.4% 1,348,581
Social Sustainability 1,924,159 2,584,188 3,683,132 2,691,853 -26.9% 2,719,299
Environmental Services 3,692,807 3,140,061 2,991,931 1,991,830 -33.4% 2,081,911
Sustainability Services Admin 463,254 465,569 503,684 501,633 -0.4% 515,038
Urban Renewal Authority 789,591 4,523,333 4,532,032 3,929,896 -13.3% 4,313,519

Non Departmental 4,716,771 5,522,623 7,463,559 7,966,737 6.7% 8,198,402

Poudre Fire Authority 24,057,957 29,005,830 28,431,604 29,688,072 4.4% 30,842,208

Debt & Other Uses 21,857,600 24,914,530 20,019,422 18,100,001 -9.6% 14,935,971
Transfers Out 54,001,860 57,124,602 65,329,335 58,308,898 -10.7% 51,498,030

TOTAL 632,227,689 663,434,308 793,920,910 641,121,837 -19.2% 637,108,111

Less Internal Service Funds (67,966,294) (70,450,259) (81,257,488) (81,032,879) -0.3% (85,564,602)
Less Transfers (54,001,860) (57,124,602) (65,329,335) (58,308,898) -10.7% (51,498,030)

NET EXPENSES 510,259,535 535,859,447 647,334,087 501,780,060 -22.7% 500,045,479
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Service Area and Department
Budget
 2017

Budget
 2018

Revised 
2018

Budget 
2019

Proposed 
2020 Base

Community Services 189.75 189.75 191.50 220.75 222.75

Community Services Admin 1.00 1.00 1.00 1.00 1.00
Cultural Services 30.75 30.75 31.00 40.00 42.00
Natural Areas 33.00 33.00 35.00 44.50 44.50
Park Planning & Development 7.00 7.00 7.00 7.00 7.00
Parks 77.75 77.75 77.25 88.25 88.25
Recreation 40.25 40.25 40.25 40.00 40.00

Executive Services 20.00 20.00 20.00 21.50 21.50

City Clerk 6.00 6.00 6.00 6.00 6.00
City Manager 14.00 14.00 14.00 15.50 15.50

Judicial Services 8.60 8.60 9.60 9.80 10.55

Municipal Court 8.60 8.60 9.60 9.80 10.55

Legal Services 19.25 19.25 19.25 20.25 20.25

City Attorney 19.25 19.25 19.25 20.25 20.25

Financial Services 47.80 47.80 48.80 47.80 46.80

Accounting and Treasury 15.00 15.00 14.00 14.00 14.00
Budget 5.00 5.00 5.00 5.00 5.00
Finance Administration 5.00 5.00 7.00 7.00 7.00
Purchasing 8.00 8.00 8.00 8.00 8.00
Safety, Security & Risk Management 8.80 8.80 8.80 7.80 7.80
Sales Tax 6.00 6.00 6.00 6.00 5.00

Information & Employee Services 180.30 180.30 177.30 185.30 183.30

Communications & Public Involvement 15.30 15.30 15.30 16.30 16.30
Human Resources 26.00 26.00 26.00 27.00 26.00
Information Technology 68.00 68.00 63.00 67.00 66.00
Operation Services 71.00 71.00 73.00 75.00 75.00

Police Services 310.75 314.75 315.75 322.75 326.75

Information Services 71.00 71.00 70.00 71.00 71.00
Investigations 56.25 56.25 55.00 56.00 56.00
Office of the Chief 16.75 16.75 17.00 19.00 19.00
Community & Special Services 0.00 0.00 40.00 40.00 39.00
Patrol 166.75 170.75 133.75 136.75 141.75

Planning, Development & Transportation 298.25 283.25 307.05 315.25 315.25

Community Development & Neigh Services 58.00 58.00 64.80 65.00 65.00
Engineering  33.00 33.00 32.00 32.00 32.00
FC Moves 5.00 5.00 7.00 7.00 7.00
PDT Administration 5.00 5.00 10.00 10.00 10.00
Streets 47.50 47.50 43.50 47.50 47.50
Traffic 23.00 23.00 23.00 27.00 27.00
Transfort/Parking 111.75 111.75 126.75 126.75 126.75

Sustainability Services 25.00 25.00 28.00 29.50 29.50

Economic Health 3.00 3.00 5.00 5.00 5.00

Social Sustainability 7.50 7.50 6.50 7.50 7.50

Environmental Services 11.50 11.50 12.50 13.50 13.50

Sustainability Services Administration 3.00 3.00 4.00 3.50 3.50

Utility Services 363.75 363.75 393.25 430.00 431.00

Broadband 0.00 0.00 29.00 29.00 29.00

Light & Power 116.25 116.25 114.25 125.00 125.00

Water  83.50 83.50 86.00 97.00 97.00

Wastewater 61.50 61.50 62.00 63.00 63.00

Stormwater 28.50 28.50 22.50 28.50 28.50

Utility Customer Service & Administration 74.00 74.00 79.50 87.50 88.50

TOTAL CLASSIFIED/UNCLASSIFIED 1,463.45 1,452.45 1,510.50 1,602.90 1,607.65

CONTRACTUAL 27.30 27.30 21.75 30.75 29.75

TOTAL CLASSIFIED/UNCLASSIFED/        

CONTRACTUAL 1,490.75 1,479.75 1,532.25 1,633.65 1,637.40

EMPLOYEE - FULL TIME EQUIVALENTS
by Service Area (Classified, Unclassified Management, Contractual) 
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2019-20 Full Time Equivalents (“FTE”) 
 
A net increase of 27.40 FTE is included in the 2019-20 Biennial Budget.  The 
increase includes 34.40 classified / unclassified FTE and 9.00 contractual FTE, 
which are offset by the elimination of 11.00 classified/unclassified FTE and 5.00 
contractual FTE.  The following table summarizes the classified, unclassified 
management, and contractual FTE net increase by Service Area. 
 
 

Service Area 
Budget 

2019 
Budget 

2020 
Community Services  9.25 11.25 
Executive – City Manager 2.50 2.50 
Executive – Municipal Court 0.20 0.95 
Executive – City Attorney 1.00 1.00 
Financial Services 0.00 (1.00) 
Information & Employee Services (1.00) (3.00) 
Police Services 6.00 10.00 
Planning, Development & 
Transportation Services 1.20 1.20 
Sustainability Services (0.50) (1.50) 
Utility Services 5.00 6.00 

Total 23.65 27.40 
 
 
In addition to the aforementioned net increase in FTE, the 2019-2020 includes 
the following: 
 

 Twenty-nine FTE (29.00) created to support the construction of a 
broadband system to provide telecommunication facilities and services to 
customers within Fort Collins.  On November 7, 2017, voters approved a 
ballot measure authorizing the City’s provision of telecommunication 
facilities and services.   

 Additional FTE, totaling 77.75, were added representing a change in 
employment status for Full-time Hourly to Classified or Contractual.  
Classified FTE increased by 73.75, while Contractual FTE increased by 
4.00.  
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WHAT DOES A CITY PROPERTY OWNER PAY? 
2019 Property Tax Based on 2018 Assessment 

 
MILL LEVY 

 

                        10.8%       24.3%             61.3%   3.6%      
 
 
To illustrate the City property tax portion payable in 2018 by an individual owning a home valued 
at $200,000 and a business owning property valued at $600,000: 
 
Based on current Colorado statutes, for 2018, residential property is assessed at 7.2% of 
its actual value and commercial and industrial property is assessed at 29%. 
 

Actual Value    Assessed Value 
$200,000 X .0720 = $14,400 
$600,000 X .2900 = $174,000 

 
 
The 2017 City mill levy is 9.797 mills based on the 2014 assessed value of property (a mill 
equals one dollar for every thousand dollars of assessed valuation). 
 

Assessed Value    City Property Tax 
$15,920 X .009797 = $141.08 
$174,000 X .009797 = $1,704.68 

 

City County 
Poudre School & 
Library District Other Total 

9.797 22.092 55.630 3.309 90.828 
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* �In addition to the seven outcomes, the total allocation by results also includes $107.8M in 2019 and $99.0M in 2020 for items  
like transfers between funds, debt service, payments to retirees and insurance costs. See the Budget Overview for more information.

1 Light and Power  
2 Natural Areas, Water, Wastewater  
3 Police, Fire, Stormwater

Total Allocation by Outcome: $655.6M*
General Fund & Other Funds: 2019

Total Allocation by Outcome: $651.6M*
General Fund & Other Funds: 2020
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Total Allocation by Outcome: $655.6M*
General Fund & Other Funds: 2019

Total Allocation by Outcome: $651.6M*
General Fund & Other Funds: 2020

NEIGHBORHOOD LIVABILITY AND SOCIAL HEALTH 
12.8M

HIGH PERFORMING GOV
112.4M

SAFE COMMUNITY3 
87.7M

TRANSPORTATION
82.0M

CULTURE & RECREATION
41.1M

ECONOMIC HEALTH1

149.0M

ENVIRONMENTAL HEALTH2 
62.7M

NEIGHBORHOOD LIVABILITY AND SOCIAL HEALTH 
13.1M

HIGH PERFORMING GOV
116.7M

SAFE COMMUNITY3 
92.7M

TRANSPORTATION
72.1M

CULTURE & RECREATION
40.4M

ECONOMIC HEALTH1

155.7M

ENVIRONMENTAL 
HEALTH2 
61.9M

* �In addition to the seven outcomes, the total allocation by results also includes $107.8M in 2019 and $99.0M in 2020 for items  
like transfers between funds, debt service, payments to retirees and insurance costs. See the Budget Overview for more information.

1 Light and Power  
2 Natural Areas, Water, Wastewater  
3 Police, Fire, Stormwater
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Neighborhood Livability  
and Social Health
Fort Collins provides a high quality built environment, 
supports quality, diverse neighborhoods and fosters  
the social health of residents
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OVERVIEW
Neighborhood Livability and Social Health funds a variety of services that support and help to maintain the high 
quality of life in Fort Collins. The strategic objectives for Neighborhood Livability and Social Health, as outlined in 
the 2018 Strategic Plan, are as follows:
1.1 Improve access to quality housing that is affordable to a broad range of income levels
1.2 �Collaborate with other agencies to address poverty issues and other identified high-priority human service 

needs, and to make homelessness rare, short-lived and non-recurring
1.3 Improve accessibility to City and community programs and services to low- and moderate-income populations
1.4 Co-create a more inclusive and equitable community that promotes unity and honors diversity
1.5 Foster positive and respectful neighbor relationships and open communication
1.6 Protect and preserve the quality of life in neighborhoods
1.7 �Guide development through community planning, historic preservation, and efficient and effective 

development review
1.8 Evaluate the involuntary annexation of the Mulberry Corridor

FUNDING SOURCES
This Outcome is primarily funded from General Fund revenues with additional funding from the Keep Fort Collins 
Great Fund and the Transportation Fund.

400k
400kCOMMUNITY CAPITAL 

IMPROVEMENT

800k
832k

TRANSPORTATION

MILLIONS
0 2 10 12864

2019
2020

10.1M
10.4M

1.3M
1.3M

202k
210k

GENERAL FUND

KFCG

DATA & COMMUNICATIONS

GENERAL FUND
2019
2020

OTHER FUNDS
2019
2020

Neighborhood Livability 
and Social Health
2019 General Fund & Other Funds – 12.8M
2020 General Fund & Other Funds – 13.1M

• Code Enforcement
• Neighborhood Services
• Affordable Housing
• Development Review
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KEY PURCHASES
• Neighborhood and Building Services programs, including code enforcement, mediation and restorative justice
• Social Sustainability programs including affordable housing and human services
• Low income, senior and disabled rebate programs
• Median and streetscape maintenance
• West Nile Virus Management Program
• Larimer Humane Society Contract
• Graffiti Abatement Program

ENHANCEMENTS PURCHASED

Offer Title
Primary Strat. 

Obj. 2019 2020
CCIP - Affordable Housing Capital Fund 1.1 400,000 400,000 

Homelessness Initiatives 1.2 294,000 304,000 

Human Services Program Grant Funding 1.2 250,000 250,000

Murphy Center Expansion & Housing Placement System 1.2 88,000 88,000

Poudre School District After-School Programs for Title 1 Schools 1.3 75,000 75,000 

Wireless Communications Plan 1.6 50,000 0

West Nile Virus - Adult Mosquito Treatment Efficacy Study 1.6 20,000 0

East Mulberry Corridor Plan Update and Annexation Assessment 1.7 0 0 

Positions Added:   

1.0 FTE Increase - Contractual - Historic Preservation Building Survey 1.7 89,564 91,407 

0.2 FTE Increase - Restorative Justice Case Manager 1.5 0 0

TOTAL: 1,266,564 1,208,407 

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers. 

REDUCTIONS PURCHASED

1.0 FTE - Planning Tech & Intern (vacant) (84,475) (87,392)

1.0 FTE - Compliance Inspector (vacant) (64,505) (71,819)

TOTAL: (148,980) (159,211)
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Culture  
and Recreation
Fort Collins provides diverse cultural  
and recreational amenities
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OVERVIEW
The Cultural and Recreation Outcome includes programs such as Parks, Recreation, Cultural Services, 
Natural Areas, Trails and Memorial Parks, which are essential elements that distinguish Fort Collins from other 
communities and enhance our quality of life. The strategic objectives for Cultural and Recreation, as outlined in 
the 2018 Strategic Plan, are as follows:
2.1 �Develop recreational and cultural programs with pricing and marketing strategies that drive value, attendance 

and cost recovery
2.2 Plan, design, implement and maintain the City’s parks and trails systems
2.3 Provide enhanced opportunities for arts and culture throughout the City
2.4 Protect the health and longevity of the tree canopy

2019
2020 16.1M

15.3M

MILLIONS
0 2 1210864 14 16

GENERAL FUND

3.1M
3.3MCULTURAL SERVICES

3.7M
3.6MGOLF

GENERAL FUND
2019
2020

OTHER FUNDS
2019
2020

MUSEUM FUND 129k
166k

KFCG 3.7M
3.8M

UTILITIES 59k
73k

CAPITAL EXPANSION 3.6M
2.1M

RECREATION 7.4M
7.0M

PERPETUAL CARE 36k
35k

NEIGHBORHOOD PARKLAND 409k
3.5M

CONSERVATION TRUST 1.6M
1.6M

CEMETERIES 575k
548k

Culture & Recreation
2019 General Fund & Other Funds – 41.1M
2020 General Fund & Other Funds – 40.4M

• Recreation
• Parks
• Cultural Facilities
• Golf
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FUNDING SOURCES
In addition to significant General Fund revenues which are used to support culture and recreation programs, a 
number of dedicated and restricted revenues are also included in this Outcome. User fees support both recreation 
facilities and cultural facilities. Keep Fort Collins Great is another important funding source and revenue from the 
self-funded Golf program also supports this Outcome.

KEY PURCHASES
• �Recreation facilities & programs (EPIC, City Park Pool, Mulberry Pool, Senior Center,  

Northside Aztlan Center, Club Tico, Pottery Studio, Rolland Moore Racquet Complex,  
Skate Park Facilities, the Farm at Lee Martinez Park) 

• Park and trail development and maintenance 
• �Cultural Facilities (Lincoln Center, Fort Collins Museum of Discovery, Gardens on Spring Creek,  

Carnegie Building) 
• Art in Public Places program 
• Forestry program
• Golf courses 
• Memorial parks 

ENHANCEMENTS PURCHASED

Offer Title
Primary Strat. 

Obj. 2019 2020
Recreation Facility Improvements & Equipment Replacement 2.1 281,500 399,000 
Sustainable Performance Hall & Gallery Lighting – Lincoln Center & Museum 2.3 211,667 0 
Increased Contractual Pruning of Larger Trees 2.4 200,000 200,000
Improving Playground Accessibility for All 2.2 125,000 200,000 
Design and Cost Estimates for Irrigation System Replacement at Southridge  
and City Park Nine

2.2 125,000 0 

Poudre River Downtown Master Plan Reach 4 Feasibility Study 2.2 100,000 0 
Forestry Emerald Ash Borer Pre-Infestation Program 2.4 50,000 47,933 
Positions Added:   
4.5 FTE (Multiple positions) - Gardens on Spring Creek Expanded Programming  
and Operations

2.3 233,985 659,016 

2.0 FTE - Park Maintenance Workers and Maintenance of New Parks and Trails 2.2 172,090 172,526 
1.0 FTE - Golf Manager 2.1 105,621 131,315 
0.5 FTE increase - Lincoln Center Marketing/Publicity Specialist 2.1 37,781 39,324
0.25 FTE Increase - Adaptive Recreation Coordinator 2.1 14,867 15,537

TOTAL: 1,657,511 1,864,651 

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers. 

REDUCTIONS PURCHASED
Forestry Tree Replacement Plantings (75,000) (75,000)
1.0 FTE – EPIC Ice Leader Position (vacant) (60,177) (62,439)
0.5 FTE – Reduction of Recreation Coordinator from full-time to half-time (46,150) (47,930)

TOTAL: (181,327) (185,369)
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Economic  
Health
Fort Collins promotes a healthy, sustainable  
economy reflecting community values
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OVERVIEW
The Economic Health Outcome funds a package of programs and services that support the Economic Action 
Plan. It also funds the electric utility system. The strategic objectives for Economic Health, as outlined in the 2018 
Strategic Plan, are as follows:
3.1 Facilitate government and local partners to form an effective regional economic health group
3.2 Maintain and grow diverse employment opportunities
3.3 Enhance business engagement to address existing and emerging business needs
3.4 Foster infill and redevelopment that enhances the community
3.5 Maintain utility systems, services, infrastructure and predictable rates
3.6 Invest in utility infrastructure aligned with community development
3.7 Deploy reliable, high-speed internet services throughout the community
3.8 Secure a quiet zone along the Mason Corridor to reduce train noise

4.3M
4.1M

2019
2020GENERAL FUND

5.7M
6.0M

URA

14.5M
14.5M

DDA

9.5M
12.5M

Broadband

528k
536kKFCG

167k
167kG.I.D.

316k
242k

TRANSPORTATION

MILLIONS
0 2 4 6 8 10 150100

114.2M
117.7MLIGHT & POWER

GENERAL FUND
2019
2020

OTHER FUNDS
2019
2020

Economic Health
2019 General Fund & Other Funds – 149.0M
2020 General Fund & Other Funds – 155.7M

• Economic Program 
• Electric
• Broadband
• �Urban Renewal 

Authority
• �Downtown 

Development Authority
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FUNDING SOURCES
While the majority of revenues used to achieve Economic Health goals are from General Fund and Light  
and Power funding sources, this Outcome also depends on partnerships with other organizations to fund  
key purchases. The Urban Renewal Authority and the Downtown Development Authority also provide  
important funding.

KEY PURCHASES
• Economic Health program leadership 
• Urban Renewal Authority Operations 
• Electric utility purchased power and operations 
• Broadband utility operations
• Downtown landscaping, flower program and maintenance 
• Downtown Holiday Lighting 
• Economic clusters and the Rocky Mountain Innovation Initiative support 
• Convention and Visitor Services 
• Northern Colorado Regional Airport operational support

ENHANCEMENTS PURCHASED

Offer Title
Primary Strat. 

Obj. 2019 2020
CAPITAL - Utilities: Light & Power - New Feeder Capacity - Circuit 724 to Serve 
North College Area

3.6 980,000 0 

CAPITAL - Utilities: Light & Power - Supervisory Control Operations Center 
Remodel

3.5 0 950,000 

CAPITAL - Utilities: Light & Power - New Feeder Capacity - Circuit to Serve 
Drake & Lemay Area

3.5 500,000 0 

Use Tax and Business Personal Property Tax Rebates 3.2 401,157 156,739 
Metro District Support 3.4 87,500 87,500 
URA Expanded Board 3.4 85,500 85,500 
Tourism Master Plan, Visitor and Convention Services 3.1 50,000 0 
Business Engagement Action Plan Support 3.3 0 20,000 
Positions Added:   
3.0 FTE - Construction Inspector (2.0 FTE) and Administrative Aide (1.0 FTE) 
Broadband Project

3.7 316,387 242,123 

2.0 FTE - Park Technician and Park Maintenance Worker with Expansion of 
Downtown Maintenance

3.4 173,998 211,923 

TOTAL: 2,594,542 1,753,785 

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers. 
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Environmental  
Health
Fort Collins promotes, protects, and enhances  
a healthy and sustainable environment
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OVERVIEW
The Environmental Health Outcome funds a variety of programs that are a high priority for our community 
and City Council, including air quality and waste reduction. The majority of this budget funds efficiency and 
conservation programs in the water and wastewater utilities, as well as the utilities Light and Power renewable 
energy purchase. These efforts support the City’s Climate Action Plan efficiency goals. The Environmental Health 
Outcome also includes offers funded by the dedicated .25% sales tax for Natural Areas. The strategic objectives 
for Environmental Health, as outlined in the 2018 Strategic Plan, are as follows:
4.1 Achieve Climate Action Plan (CAP) 2020 goals and continue progress toward the 2030 goals
4.2 Improve indoor and outdoor air quality
4.3 Achieve 2020 Energy Policy goals and work towards Climate Action goals for carbon neutrality
4.4 Achieve the 2020 Road to Zero Waste goals and work toward the 2030 zero waste goals
4.5 Develop strategies to improve the community’s climate resiliency
4.6 Provide a reliable, high-quality water supply
4.7 Continually improve environmental regulatory performance
4.8 Protect and enhance natural resources on City-owned properties and throughout the community
4.9 Sustain and improve the health of the Cache la Poudre River and its watershed
4.10 Expand the Natural Areas land portfolio while simultaneously maintaining existing lands and access to nature

FUNDING SOURCES
The bulk of the funding in the Environmental Health Outcome comes from fees and charges for water and 
wastewater utility services. There is also significant funding from the quarter-cent sales tax dedicated exclusively 
to Natural Areas programs.

KEY PURCHASES
•	Water operations and distribution
•	Water conservation
•	Wastewater operations
•	Energy efficiency programs & renewable energy purchases

MILLIONS
0 40 50 60302010

1.9M
1.8M

48.2M
46.5M

11.7M
12.8M

615k
632k

UTILITIES

GENERAL FUND

NATURAL AREAS

KFCG

200k
200kCOMMUNITY CAPITAL IMPROVEMENT

GENERAL FUND
2019
2020

OTHER FUNDS
2019
2020

Environmental Health
2019 General Fund & Other Funds – 62.7M
2020 General Fund & Other Funds – 61.9M

• Water
• Wastewater
• Natural Areas
• Environmental Services
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•	Environmental services and Timberline Recycling Center operations
•	Air quality & waste reduction
•	Natural Areas program, land management & visitor services
•	Nature in the City 

ENHANCEMENTS PURCHASED

Offer Title
Primary Strat. 

Obj. 2019 2020
CAPITAL - Utilities: Wastewater - Drake Water Reclamation Facility Carbon Addition 
Phase 1

4.4 1,700,000 500,000 

CAPITAL - Utilities: Wastewater/Water - New Pollution Control and Water Quality Lab 
30% Design

4.7 1,000,000 0 

CAPITAL - Utilities: Wastewater - Drake Water Reclamation Bio Gas to Cogeneration 
(Additional Funding)

4.4 800,000 0 

CAPITAL - Utilities: Wastewater - Drake Water Reclamation Facility Headworks Capital 
Project Design

4.7 0 800,000 

CAPITAL - Utilities: Wastewater - DWRF Dewatering HVAC Replacement 4.7 0 656,000 
CAPITAL - Utilities: Water Solids Handling - Gravity Thickener (Design Only) 4.7 575,000 0 
CAPITAL - Utilities: Environmental Learning Center Dam Rehabilitation -  
Design & Permitting

4.8 500,000 250,000

Utilities: Wastewater/Water/Stormwater - Engineering Support to Maintain  
Levels of Service

4.7 246,650 246,650 

Utilities: Light & Power - Energy Efficiency 4.3 238,000 238,000
CAPITAL - Utilities: Wastewater - Pollution Control Lab Repairs 4.7 225,000 0 
Encampment Cleaning Services 4.8 206,000 216,000 
Utilities: Water - Water Supply and Demand Management Policy Update 4.6 200,000 100,000 
CCIP - Nature in the City 4.8 186,097 185,608 
Utilities: Legal and Consulting for Response to Northern Integrated Supply Project 4.8 150,000 0 
Utilities: Light & Power - Non-Residential Solar Rebates 4.1 125,000 125,000
Utilities: Wastewater/Stormwater - Regulatory Water Quality Monitoring Study 4.9 75,000 75,000 
2030 Climate Action and Energy Policy Update 4.1 40,000 80,000 
Accelerated Municipal Electric Lawn and Garden Equipment Fund 4.2 20,000 20,000
Road to Zero Waste Plan Update 4.4 15,000 15,000 
Positions Added:   
1.0 FTE Utilities: Wastewater/Water/Stormwater - Water Field Operations Manager 4.6 177,424 165,401 
1.0 FTE Conversion from Hourly to Classified GIS Analyst 4.8 45,325 47,033 
1.0 FTE Contractual Project Manager - Halligan Water Supply Project 4.6 38,320 26,274 
0.50 FTE Increase - Administrative Assistant in Natural Areas 4.8 31,743 33,102 
0.0 Net FTE - Contractual to Classified Utilities: Water - Maintenance Specialist 4.6 4,269 4,397 

TOTAL: 6,598,828 3,783,465 

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers.

REDUCTIONS PURCHASED

Utilities: Water/Wastewater - Standby time for the Water Quality Lab and Pollution  
Control Lab

(32,500) (32,500)

Utilities: Community Spill Response (32,400) (32,400)
TOTAL: (64,900) (64,900)
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o
n
se

 t
o
 t
h
e
 C

ity
’s

 L
e
a
d
e
rs

h
ip

 P
la

n
n
in

g
 T

e
a
m

 (
L
P

T
) 

re
q
u
e
st

, 
w

ill
 e

n
a
b
le

 t
h
e
 C

ity
 t

o
 c

o
n
d
u
ct

 a
 r

e
co

rd
s 

in
ve

st
ig

a
tio

n
 f

o
r 

2
0

1
9

 -
 $

2
5

,0
0
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V
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M

E
N

T
A

L
 H

E
A

L
T

H

B
u

d
g

e
t 

Y
e
a
rs

: 
2
0
1
9
 -

 2
0
2
0

P
a
c
k
a
g

e
s
 a

n
d

 O
ff

e
rs

o
il 

a
n

d
 g

a
s 

w
e
ll 

si
te

s 
w

ith
in

 C
ity

 li
m

its
, 
a
n
d
 d

e
ve

lo
p
 a

n
d
 b

e
g
in

 im
p
le

m
e
n
ta

tio
n
 o

f 
th

e
 m

o
n
ito

ri
n
g
 p

la
n
.

T
h

e
 o

il 
a

n
d
 g

a
s 

in
d
u
st

ry
 in

 C
o
lo

ra
d
o
 h

a
s 

e
xp

e
ri
e
n
ce

d
 u

n
p
re

ce
d
e
n
te

d
 g

ro
w

th
 s

in
ce

 2
0
0
8
, 
in

 la
rg

e
 p

a
rt

 d
u
e
 t
o
 n

e
w

e
r 

h
yd

ra
u
lic

 f
ra

ct
u
ri
n
g
 a

n
d
 h

o
ri
zo

n
ta

l d
ri
lli

n
g
 t

e
ch

n
iq

u
e
s 

th
a

t 
h

a
ve

 e
n
a
b
le

d
 e

xt
ra

ct
io

n
 o

f 
re

so
u
rc

e
s 

fr
o
m

 p
re

vi
o

u
sl

y 
u
n
p
ro

d
u
ct

iv
e
 u

n
d
e
rg

ro
u
n
d
 f
o
rm

a
tio

n
s.

In
 F

o
rt

 C
o
lli

n
s,

 o
il 

p
ro

d
u

ct
io

n
 p

re
-d

a
te

d
 t
h
e
 r

e
ce

n
t 
in

cr
e
a
se

 in
 a

ct
iv

ity
. 
A

ct
iv

e
 d

e
ve

lo
p
m

e
n
t 
cu

rr
e
n
tly

 c
o
n
tin

u
e
s 

w
ith

in
 C

ity
 li

m
its

 in
 a

n
 o

il 
fie

ld
 t

h
a
t 

w
a
s 

fir
st

 d
ri
lle

d
 in

 1
9
2
4
. 

C
u

rr
e

n
tly

, 
th

e
re

 a
re

 1
0
 a

ct
iv

e
 w

e
lls

 w
ith

in
 C

ity
 li

m
its

, 
o
f 
w

h
ic

h
 t
h
re

e
 p

ro
d
u
ce

 o
il 

(n
o
 g

a
s 

is
 s

o
ld

 f
ro

m
 t
h
e
 F

o
rt

 C
o

lli
n
s 

fie
ld

).
 T

h
e
re

 a
re

 a
ls

o
 2

0
 P

lu
g
g
e
d
 a

n
d
 A

b
a
n
d
o
n
e
d
 

(P
A

) 
o

r 
D

ri
lle

d
/D

ry
 a

n
d
 A

b
a
n
d
o
n
e
d
 (

D
A

) 
w

e
lls

 w
ith

in
 C

ity
 li

m
its

, 
o
f 
w

h
ic

h
 1

0
 a

re
 o

n
 f
u
tu

re
 d

e
ve

lo
p
m

e
n
t 
si

te
s,

 a
n

d
 1

0
 a

re
 lo

ca
te

d
 in

 p
re

vi
o
u
sl

y 
d
e
ve

lo
p
e
d
 a

re
a
s.

T
h

e
 C

o
lo

ra
d
o
 O

il 
a
n
d
 G

a
s 

C
o
n
se

rv
a
tio

n
 C

o
m

m
is

si
o
n
 (

C
O

G
C

C
) 

is
 c

h
a
rg

e
d
 w

ith
 r

e
g
u
la

tin
g
 t
h
e
 d

e
ve

lo
p
m

e
n
t 
o
f 

m
in

e
ra

l r
e
so

u
rc

e
s 

in
 C

o
lo

ra
d
o
. 

F
o
r 

o
ld

e
r 

w
e
lls

, 
th

e
 

C
O

G
C

C
 o

ft
e
n
 la

ck
s 

in
fo

rm
a
tio

n
 a

b
o
u
t 
p
re

ci
se

 w
e
ll 

lo
ca

tio
n
, 
a
d
e
q
u
a
cy

 o
f 
th

e
 p

lu
g
g
in

g
 a

n
d
 a

b
a
n
d
o
n
m

e
n
t 
p
ro

ce
ss

 a
t 

th
e
 t

im
e
, 

a
n
d
 in

fo
rm

a
tio

n
 r

e
g
a
rd

in
g
 p

o
te

n
tia

l s
o
il 

o
r 

g
ro

u
n

d
w

a
te

r 
co

n
ta

m
in

a
tio

n
 a

ro
u
n
d
 a

b
a
n
d
o
n
e
d
 w

e
ll 

si
te

s.

In
 2

0
1

9
, 

th
is

 o
ff
e
r 

w
o
u
ld

 f
u
n
d
 c

o
n
tr

a
ct

o
r 

su
p
p
o
rt

 f
o
r 

a
 r

e
co

rd
s 

in
ve

st
ig

a
tio

n
, 
w

h
ic

h
 w

o
u
ld

 in
cl

u
d
e
 r

e
vi

e
w

 o
f 
co

m
p

le
te

n
e
ss

 a
n
d
 a

cc
u
ra

cy
 o

f 
C

O
G

C
C

 r
e
co

rd
s,

 t
h
e
 p

lu
g
g
in

g
 

a
n
d

 a
b

a
n

d
o
n
m

e
n
t 
p
ro

ce
ss

 u
se

d
 f
o
r 

sp
e
ci

fic
 w

e
lls

, 
a
n

d
 a

ss
o
ci

a
te

d
 o

il 
a
n
d
 g

a
s 

p
ro

d
u
ct

io
n
 o

r 
st

o
ra

g
e
 in

fr
a
st

ru
ct

u
re

 t
h
a
t 

m
a
y 

h
a
ve

 e
xi

st
e
d
. 

T
h
is

 in
fo

rm
a
tio

n
 w

o
u
ld

 b
e
 u

se
d
 

to
 d

e
ve

lo
p
m

e
n
t 
a
 m

o
n
ito

ri
n
g
 p

la
n
 t
o
 p

o
te

n
tia

lly
 in

cl
u
d
e
 a

ir
, 
g
ro

u
n
d
w

a
te

r,
 s

o
il 

a
n
d
 s

o
il 

g
a
s 

sa
m

p
lin

g
. 
In

 2
0
2
0
, 
fu

n
d
s 

w
o
u
ld

 b
e
 u

se
d
 t

o
 b

e
g
in

 im
p
le

m
e
n
tin

g
 t

h
e
 m

o
n
ito

ri
n
g
 

p
la

n
.

T
h

is
 O

ff
e

r 
su

p
p
o
rt

s 
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e
 f
o
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w
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g
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a
te

g
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b
je
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iv

e
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E
N

V
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 -
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m

p
ro

ve
 in

d
o
o
r 

a
n
d
 o

u
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o
o
r 

a
ir
 q

u
a
lit

y
-

N
L

S
H

 1
.6

 -
 P

ro
te

ct
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n
d
 p

re
se

rv
e
 t
h
e
 q

u
a
lit

y 
o
f 
lif

e
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n
 n

e
ig

h
b
o
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o
o
d
s

- 4
3

.6

2
0

2
0
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2
0
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0

0

E
N

H
A

N
C

E
M

E
N

T
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A
c
c
e
le

ra
te

d
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u
n

ic
ip

a
l 
E

le
c
tr

ic
 L

a
w

n
 a

n
d

 G
a
rd

e
n

 E
q

u
ip

m
e
n

t 
F

u
n

d
 -

 
F

u
n

d
e
d

F
u

n
d

in
g

 t
h
is

 o
ff
e
r 

w
ill

 e
n

a
b
le

 t
h
e
 C

ity
 t
o
 c

o
n
tin

u
e
 a

cc
e
le

ra
tio

n
 o

f 
p
ro

g
re

ss
 t
o
w

a
rd

 e
xc

h
a
n
g
in

g
 m

u
n
ic

ip
a
l g

a
so

lin
e
-p

o
w

e
re

d
 c

o
m

m
e
rc

ia
l l

a
w

n
 a

n
d
 g

a
rd

e
n
 e

q
u
ip

m
e
n
t 

fo
r 

q
u
ie

te
r,

 lo
w

e
r 

e
m

is
si

o
n
 e

le
ct

ri
c 

e
q
u
ip

m
e
n
t.

R
e

d
u

ci
n

g
 u

se
 o

f 
g
a
s 

p
o
w

e
re

d
 la

w
n
 a

n
d
 g

a
rd

e
n
 e

q
u
ip

m
e
n
t 
is

 im
p
o
rt

a
n
t 
a
s 

e
m

is
si

o
n
s 

co
n
tr

ib
u
te

 t
o
 b

o
th

 o
zo

n
e
 f
o
rm

a
tio

n
 a

n
d
 g

re
e
n
h
o
u
se

 g
a
se

s 
(G

H
G

).
 C

u
rr

e
n
tly

, 
th

e
 

C
ity

 is
 p

a
rt

 o
f 
th

e
 D

e
n
ve

r 
M

e
tr

o
/N

o
rt

h
 F

ro
n
t 
R

a
n
g
e
 O

zo
n
e
 n

o
n
-a

tt
a
in

m
e
n
t 
a
re

a
, 
w

h
ic

h
 m

e
a
n
s 

o
u
r 

h
ig

h
e
st

 m
e
a
su

re
d
 o

zo
n
e
 le

ve
ls

 s
o
m

e
tim

e
s 

e
xc

e
e
d
 E

n
vi

ro
n
m

e
n
ta

l 
P

ro
te

ct
io

n
 A

g
e
n
cy

 (
E

P
A

) 
h
e
a
lth

-b
a
se

d
 s

ta
n
d
a
rd

s.
 A

d
d
iti

o
n
a
lly

, 
th

e
 C

ity
 h

a
s 

a
d
o
p
te

d
 a

m
b
iti

o
u
s 

ca
rb

o
n
 r

e
d
u
ct

io
n
 g

o
a
ls

, 
a
n
d
 it

 is
 im

p
o
rt

a
n
t 

to
 le

a
d
 b

y 
e
xa

m
p
le

 in
 r

e
d
u
ci

n
g
 

fo
ss

il 
fu

e
l u

se
 f
o
r 

m
u
n
ic

ip
a
l o

p
e
ra

tio
n
s.

B
e
tw

e
e

n
 2

0
1
6
 a

n
d
 2

0
1
8
, 
th

e
 C

ity
 in

ve
st

e
d
 in

 p
ilo

tin
g
 t
h
e
 u

se
 o

f 
n
e
w

e
r 

te
ch

n
o
lo

g
ie

s 
to

w
a
rd

s 
a
cc

e
le

ra
tin

g
 t
h
e
 r

e
p
la

ce
m

e
n
t 

o
f 

co
m

m
e
rc

ia
l l

a
w

n
 a

n
d
 g

a
rd

e
n
 e

q
u
ip

m
e
n
t.

 
T

h
is

 in
cl

u
d
e
d
 t
h
e
 p

u
rc

h
a

se
 o

f 
tw

o
 la

rg
e
 r

id
in

g
 m

o
w

e
rs

 e
q
u
ip

p
e
d
 w

ith
 s

o
la

r 
ca

n
o
p
ie

s 
th

a
t 
b
o
th

 p
ro

vi
d
e
 s

h
a
d
e
 a

n
d
 c

h
a
rg

e
 b

a
tt

e
ri
e
s.

 A
d
d
iti

o
n
a
lly

, 
a
p
p
ro

xi
m

a
te

ly
 4

0
%

 o
f 

th
e
 

sm
a

ll 
e

q
u

ip
m

e
n
t 
(e

.g
.,
 c

h
a
in

sa
w

s 
a
n
d
 w

e
e
d
 w

h
ip

s)
 u

se
d
 b

y 
th

e
 P

a
rk

s 
d
e
p
a
rt

m
e
n
t 
h
a
ve

 b
e
e
n
 r

e
p
la

ce
d
 t
h
ro

u
g
h

 2
0
1
7
, 

w
ith

 a
d
d
iti

o
n
a
l p

u
rc

h
a
se

s 
p
la

n
n
e
d
 in

 2
0
1
8
. 

O
p

e
ra

to
r 

fe
e
d
b
a
ck

 h
a
s 

b
e
e
n
 t
h
a
t 
th

e
 n

e
w

 e
q
u
ip

m
e
n
t 
h
a
s 

m
e
t 
o
p
e
ra

tio
n
a
l n

e
e
d
s,

 r
e
d
u
ce

s 
n
o
is

e
 a

n
d
 r

e
d
u
ce

s 
th

e
 o

d
o
r 

o
f 

e
va

p
o
ra

tiv
e
 e

m
is

si
o
n
s 

fr
o
m

 g
a
so

lin
e
 (

w
h
ic

h
 is

 
a
ls

o
 im

p
o

rt
a
n
t 
fo

r 
o
p
e
ra

to
r 

h
e
a
lth

).
 C

ity
 e

ff
o
rt

s 
to

 d
a
te

 w
e
re

 s
h
o
w

ca
se

d
 f
o
r 

o
th

e
r 

co
m

m
u
n
iti

e
s 

a
t 
a
n
 O

ct
o
b
e
r 

2
0
1
7
 r

e
g
io

n
a
l e

ve
n
t 

h
o
st

e
d
 b

y 
th

e
 R

e
g
io

n
a
l A

ir
 Q

u
a
lit

y 
C

o
u

n
ci

l (
R

A
Q

C
).

F
o

r 
th

e
 n

e
xt

 p
h
a
se

 o
f 
e
q

u
ip

m
e
n
t 
p
u
rc

h
a
se

s,
 s

ta
ff
 w

ill
 w

o
rk

 w
ith

 t
h
e
 R

A
Q

C
 t
o
 e

xp
lo

re
 p

ilo
tin

g
 a

n
 a

cc
re

d
ita

tio
n
 f
o
r 

a
n
 A

m
e
ri
ca

n
 G

re
e
n
 Z

o
n
e
 A

lli
a
n
ce

 (
A

G
Z

A
) 

G
re

e
n
 Z

o
n
e
, 

2
0

1
9

 -
 $

2
0
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0
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B
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d
g

e
t 

Y
e
a
rs

: 
2
0
1
9
 -

 2
0
2
0

P
a
c
k
a
g

e
s
 a

n
d

 O
ff

e
rs

w
h

ic
h

 is
 a

 s
in

g
le

 m
a
in

te
n
a
n
ce

 a
re

a
 (

su
ch

 a
s 

a
 p

a
rk

 o
r 

g
o
lf 

co
u
rs

e
) 

th
a
t 
co

m
m

its
 t
o
 p

e
rf

o
rm

in
g
 a

ll 
ro

u
tin

e
 m

a
in

te
n
a
n
ce

 w
ith

 q
u
ie

t,
 z

e
ro

-e
m

is
si

o
n
 t

o
o
ls

. 
A

n
 

in
te

rd
e

p
a

rt
m

e
n
t 
co

lla
b
o
ra

tiv
e
 t
e
a
m

 w
ill

 w
o
rk

 t
o
 id

e
n
tif

y 
a
 s

m
a
ll,

 h
ig

h
 p

ro
fil

e
 a

re
a
 f
o
r 

a
 f
ir
st

 c
e
rt

ifi
ca

tio
n
.

T
h

is
 O

ff
e

r 
su

p
p
o
rt

s 
th

e
 f
o
llo

w
in

g
 S

tr
a
te

g
ic

 O
b
je

ct
iv

e
s:

  

E
N

V
 4

.2
 -

 I
m

p
ro

ve
 in

d
o
o
r 

a
n
d
 o

u
td

o
o
r 

a
ir
 q

u
a
lit

y
-

E
N

V
 4

.1
 -

 A
ch

ie
ve

 C
lim

a
te

 A
ct

io
n
 P

la
n
 (

C
A

P
) 

2
0
2
0

 g
o
a
ls

 a
n
d
 c

o
n
tin

u
e
 p

ro
g
re

ss
 t
o
w

a
rd

 t
h
e
 2

0
3
0
 g

o
a
ls

- 4
3

.7

2
0

2
0

 -
 $

1
8

,6
3

8

E
N

H
A

N
C

E
M

E
N

T
: 

0
.2

5
 F

T
E

 I
n

c
re

a
s
e
 -

 E
n

v
ir

o
n

m
e
n

ta
l 
C

o
m

p
li
a
n

c
e
 S

u
p

p
o

rt
 f

o
r 

A
ir

 Q
u

a
li
ty

 -
 

U
n

fu
n

d
e
d

F
u

n
d

in
g

 t
h
is

 o
ff
e
r 

w
ill

 in
cr

e
a
se

 r
e
so

u
rc

e
s 

a
va

ila
b
le

 t
o
 s

u
p
p
o
rt

 v
o
lu

n
ta

ry
 c

o
m

p
lia

n
ce

 w
ith

 a
ir
 q

u
a
lit

y 
p
o
lic

ie
s 

a
n
d
 r

e
g
u
la

tio
n
s.

 T
h
is

 o
ff
e
r 

cr
e
a
te

s 
0
.2

5
 F

T
E

 t
o
 e

xp
a
n
d
 a

n
 

e
xi

st
in

g
 0

.7
5
 F

T
E

 t
o
 a

 f
u

ll 
1
.0

 F
T

E
.

W
h

ile
 2

0
1
7
 F

o
rt

 C
o
lli

n
s 

A
ir
 Q

u
a
lit

y 
su

rv
e
y 

re
su

lts
 in

d
ic

a
te

 t
h
a
t 
a
ir
 q

u
a
lit

y 
h
e
re

 is
 g

e
n
e
ra

lly
 p

e
rc

e
iv

e
d
 a

s 
g
o
o
d
, 
th

e
y 

co
m

m
u
n
ity

's
 c

o
n
tin

u
e
d
 g

ro
w

th
 b

ri
n
g
s 

ch
a
lle

n
g
e
s 

re
la

te
d

 t
o

 a
ir
 q

u
a
lit

y 
im

p
a
ct

s.
 A

ir
 q

u
a
lit

y 
st

a
ff
 in

 E
n
vi

ro
n
m

e
n
ta

l S
e
rv

ic
e
s 

p
ro

vi
d
e
 e

d
u
ca

tio
n
, 
o
u
tr

e
a
ch

 a
n
d
 in

ce
n
tiv

e
 p

ro
g
ra

m
s,

 a
n
d
 s

e
rv

e
 a

s 
a
 r

e
so

u
rc

e
 f

o
r 

th
e
 C

ity
 

o
rg

a
n

iz
a
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Safe  
Community
Fort Collins provides a safe place  
to live, work, learn, and play
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OVERVIEW
Public safety services are foundational to a healthy, vibrant community. This budget maintains the level of police 
and fire services that were supported by the voters in the 2010 Keep Fort Collins Great initiative. In addition, it 
funds stormwater capital and operations that work to protect people and structures from flooding and to protect 
the quality of stream, rivers and other vital water resources. The strategic objectives for the Safe Community 
Outcome, as outlined in the 2018 Strategic Plan, are as follows:
5.1 �Improve community involvement, education and regional partnerships to increase the level of public trust and 

keep the community safe
5.2 Meet the expected level of core and specialized police services as the community grows
5.3 �Partner with Poudre Fire Authority to provide high-quality fire prevention, community risk reduction and 

emergency response services
5.4 Improve emergency management and preparedness
5.5 �Address water, wastewater and stormwater infrastructure needs for the protection of people, property  

and the environment
5.6 �Optimize the use of data and technology to improve service, protect mission-critical infrastructure and 

enhance cybersecurity effectiveness
5.7 Reduce incidents of, and impacts from, disruptive behavior of the transient population
5.8 Improve security at City facilities and properties

FUNDING SOURCES
The Safe Community Outcome encompasses programs which have multiple funding sources. General Fund and 
the Keep Fort Collins Fund revenues fund Police Services and Poudre Fire Authority. Additionally, this Outcome is 
funded by Stormwater Fund to support those utility programs. 

MILLIONS
0 15 75604530

69.1M
72.6M

2019
2020

9.3M
10.8M

9.1M
9.3M

GENERAL FUND

UTILITIES

KFCG

167k
57kDATA & COMMUNICATIONS

0
7kNATURAL AREAS

GENERAL FUND
2019
2020

OTHER FUNDS
2019
2020

Safe Community
2019 General Fund & Other Funds – 87.7M
2020 General Fund & Other Funds – 92.7M

• �Police
• Fire
• Stormwater
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KEY PURCHASES
•	Police patrol, detectives and specialized units
•	Police information, dispatch, records & support services
•	Poudre Fire Authority operations
•	Municipal court
•	Emergency management services
•	Stormwater operations and capital program

ENHANCEMENTS PURCHASED

Offer Title
Primary Strat. 

Obj. 2019 2020
CAPITAL - Utilities: Remington Street Stormwater and Wastewater Improvements 5.5 705,550 2,546,200 
Debt Service for Police Regional Training Facility 5.1 661,000 658,500 
Exterior Lighting at Lincoln Center 5.8 0 661,631 
Police Camera Radar/Red Light Addition 5.1 575,124 576,226 
Information Technology Police Laptop Replacement 5.6 0 535,300 
CAPITAL - Utilities: Stormwater - Poudre River at Oxbow Levee 5.5 412,000 0 
CAPITAL REPLACEMENT - Utilities: Stormwater - Castlerock Storm Sewer Evaluation 
and Repairs

5.5 300,000 0 

CAPITAL - Utilities: Stormwater - North College Drainage Improvement District, Phase 1 5.5 267,800 0 
CAPITAL REPLACEMENT - Police Services Uninterrupted Power Supply (UPS) 
Replacement

5.2 148,540 0 

Event Log and Performance Monitoring Tool 5.6 139,300 18,050 
CAPITAL - Utilities: Stormwater - Timberline Levee (Design Only) 5.5 103,000 0 
CAPITAL - Utilities: Stormwater - Drake Levee (Design Only) 5.5 103,000 0 
CAPITAL - Utilities: Stormwater - Flood Warning System 5.5 100,000 100,000 
Police Reports Voice-to-Text Transcription 5.1 88,836 (9,305)
Cyber Security Training, Monitoring and Measuring 5.6 70,000 70,000 
Police Radio Infrastructure - Northern Colorado Regional Communication Network 5.1 58,860 58,860 
Utilities: Stormwater - Drainage / Detention Maintaining Existing Levels of Service 5.5 40,500 40,500 
Municipal Prosecution Technology Tools 5.6 24,755 1,730 

Positions Added:   
8.0 FTE - Police Services Resources for a Growing Community 5.1 391,593 974,498 
City Manager's Office: Office of Emergency Management - 0.5 FTE plus 2.0 FTE transfer 
from PFA

5.4 357,087 373,100 

1.0 FTE (0.75 FTE Attorney, 0.25 FTE Legal Assistant) -  
Municipal Court Prosecution Resources

5.2 175,683 119,762 

1.0 FTE Operational Technology Cybersecurity Analyst - Utilities: Customer Service & 
Administration

5.6 114,502 113,258 

2.0 FTE Police School Resource Officers for Poudre School District 5.1 110,240 273,913
0.2 FTE for Municipal Court Judge and Security Screeners 5.2 93,268 95,169 
1.0 FTE - FC911 Emergency Services Dispatcher 5.1 74,819 77,527 
0.75 FTE Court Probation Division 5.7 0 65,598 

TOTAL: 5,115,457 7,350,517 

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers. 
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Transportation
Fort Collins provides safe and reliable multi-modal  
travel to, from and throughout the city
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OVERVIEW
This budget maintains high-priority transportation services such as snow removal, street sweeping and traffic 
management, as well as Dial-A-Ride, MAX and other public transit services. The strategic objectives for the 
Transportation Outcome, as outlined in the 2018 Strategic Plan, are as follows:
6.1 Improve safety for all modes of travel
6.2 Manage traffic congestion and improve high-priority intersections
6.3 Improve transit availability and grow ridership
6.4 �Support, enhance and accelerate I-25 improvements according to the multi-modal environmental  

impact statement
6.5 Improve aging and/or missing transportation infrastructure that serves Fort Collins
6.6 �Maintain Level of Service ‘B’ for City streets and the current level of service for medians and  

associated infrastructure
6.7 Address parking needs Downtown, along the MAX corridor and in residential neighborhoods

FUNDING SOURCES
Transportation funding comes from a variety of sources, including the federal and state governments which are 
comprised of highway users’ tax, motor vehicle registration fees, road and bridge levy, etc. Keep Fort Collins 
Great provides very important funding in this Outcome, as well as funding provided by the General Fund, Transit 
Fund and Transportation Capital Expansion Fees, and the quarter-cent sales tax dedicated to street maintenance. 
Projects are also funded by the voter-approved Community Capital Improvement Program quarter-cent tax.

KEY PURCHASES
•	Street maintenance
•	Bridge repair

MILLIONS
0 5 20 251510

2019
2020

12.6M
12.3M

11.8M
9.8M

TRANSIT

GENERAL FUND

300k
0URA

8.8M
3.3M

TRANSPORTATION CAPITAL EXPANSION

24.1M
24.7MTRANSPORTATION

14.1M
14.4MKFCG

7.2M
4.8MCOMMUNITY CAPITAL IMPROVEMENT

3.0M
2.8MPARKING

GENERAL FUND
2019
2020

OTHER FUNDS
2019
2020

Transportation
2019 General Fund & Other Funds – 82.0M
2020 General Fund & Other Funds – 72.1M

• Transfort / Dial-a-Ride
• Street Maintenance
• Capital Improvements
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•	Traffic operations
•	Snow & ice removal
•	Street sweeping
•	Transfort, MAX and Dial-A-Ride services
•	Parking services
•	Engineering & capital projects 
•	Safe Routes to Everywhere

ENHANCEMENTS PURCHASED

Offer Title
Primary Strat. 

Obj. 2019 2020
CCIP - Willow Street - River District Construction 6.1 2,667,000 0 
Transfort Capital Asset Repair and Replacement 6.1 2,387,000 937,500 
South Timberline Improvements - Stetson Creek Drive to Trilby Road 6.1 2,300,000 0 
CCIP - Bike/Ped Grade-Separated Crossing Fund 6.1 2,000,000 0 
Prospect Road Improvements – Sharp Point Drive to I-25 Frontage Road 6.1 2,000,000 0 
Debt Service for Prospect & I-25 Interchange 6.1 1,377,500 1,376,500 
CCIP - Pedestrian Sidewalk Accessibility Improvements 6.1 1,100,000 1,100,000 
Electric Bus Pilot 6.2 880,000 0 
College Avenue and Trilby Road Intersection Improvements 6.1 600,000 0 
City Bridge Program 6.1 600,000 600,000 
CCIP - Linden Street Renovation Design and Construction 6.1 563,000 2,898,000 
North Mason Street Design - Alpine Street to Hickory Street 6.1 500,000 200,000 
Regional Contribution to Larimer County for North I-25 Improvements 6.4 460,000 470,000 
CCIP - Arterial Intersections 6.1 400,000 400,000 
Harmony/Power Trail Grade-Separated Crossing and Trail Extension 6.1 400,000 0
CCIP - Bicycle Infrastructure 6.1 350,000 350,000 
TCEF Great Western Railway Crossings at Timberline Rd & Sharp Point Dr. 6.1 300,000 0 
Backup Generators for Streets Facility and Traffic Facility (Streets portion) 6.1 230,000 0 
Parking Capital Equipment 6.7 230,000 10,000 
Railroad Crossing Maintenance 6.1 125,000 125,000 
Backup Generators for Streets Facility and Traffic Facility (Traffic portion) 6.1 110,000 0 
CCIP - Bus Stop Improvements 6.1 100,000 100,000 
Regional Transit Service Partnership from Greeley to Fort Collins 6.2 0 100,000 
Downtown Mountain Avenue Reshaping Project 6.1 0 100,000 
Adaptive Signal System Expansion 6.2 57,581 28,281 
Bicycle and Pedestrian Infrastructure Maintenance 6.1 0 52,000 
Positions Added   
1.0 FTE - Park Technician and New Streetscapes 6.6 162,833 234,599 
0.5 FTE - Systems Specialist - Parking Services Technology and Support 6.7 136,646 107,127 

TOTAL: 20,036,560 9,189,007 

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers. 

REDUCTIONS PURCHASED
Contractual Median Maintenance (25,000) (25,000)

TOTAL: (25,000) (25,000)
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P
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2
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2
0

 g
o
a
ls

 a
n
d
 c

o
n
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u
e
 p

ro
g
re

ss
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o
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a
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h
e
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0
3
0
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o
a
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5
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7

2
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2
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8
3

3
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9
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E
N

H
A

N
C

E
M

E
N

T
: 

1
3
.0

 F
T

E
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1
2
 B

u
s
 O

p
e
ra

to
rs
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1
 S

u
p

e
rv
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o
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 -
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m

p
ro

v
e
d

 S
e
rv
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e

 a
n

d
 

In
c
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a
s
e
d

 F
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q
u

e
n

c
y
 t

o
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x
is
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n

g
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o
u

te
s
 -
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n
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n

d
e
d

F
u

n
d

in
g

 t
h
is

 o
ff
e
r 

w
ill

 p
ro

vi
d
e
 in

cr
e
a
se

d
 f
re

q
u
e
n
ci

e
s 

a
n
d
 m

o
re

 r
e
lia

b
le

 s
e
rv

ic
e
 t
o
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e
ve
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l e
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g
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ra
n
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o
rt
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o
u
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s.
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T

R
A

N
S

P
O

R
T
A

T
IO

N

B
u

d
g

e
t 

Y
e
a
rs

: 
2
0
1
9
 -

 2
0
2
0

P
a
c
k
a
g

e
s
 a

n
d

 O
ff

e
rs

(1
) 

R
o

u
te

s 
6
 (

T
a
ft
 H

ill
) 

&
 1

2
 (

H
o
rs

e
to

o
th

) 
a
re

 a
m

o
n
g
 t
h
e
 s

ys
te

m
’s

 w
o
rs

t 
p
e
rf

o
rm

in
g
 d

u
e
 t
o
 p

o
o
r 

re
lia

b
ili

ty
, 
w

ith
 ju

st
 5

0
%

 o
f 

tr
ip

s 
o
n
 t

im
e
, 

a
n
d
 t

h
is

 is
 a

 c
o
n
tr

ib
u
tin

g
 f

a
ct

o
r 

to
 

lo
w

 r
id

e
rs

h
ip

. 
T
w

o
 o

p
tio

n
s 

a
re

 a
va

ila
b
le

 f
o
r 

fix
in

g
 t
h
e
 p

ro
b
le

m
s:

 O
n
e
 is

 a
 c

o
st

-n
e
u
tr

a
l o

p
tio

n
 t
h
a
t 
re

a
lig

n
s 

th
e
 r

o
u
te

s 
b
u
t 

e
lim

in
a
te

s 
se

rv
ic

e
 in

 s
o
m

e
 a

re
a
s;

 t
h
e
 s

e
co

n
d
 

(c
a

p
tu

re
d

 in
 t
h
is

 o
ff
e
r)

 r
e

q
u
ir
e
s 

fu
n
d
in

g
 t
o
 s

u
p
p
o
rt

 t
h
e

 c
u
rr

e
n
t 
se

rv
ic

e
 w

ith
 a

n
 a

d
d
iti

o
n
a
l b

u
s,

 a
d
d
s 

se
rv

ic
e
 t
o
 t
h
e

 F
o
o
th

ill
s 

M
a
ll/

H
a
rm

o
n
y 

a
re

a
 a

n
d
 h

a
s 

m
o
re

 t
ra

n
sf

e
rs

 t
o
 

M
A

X
. 
S

ta
b
ili

zi
n
g
 t
h
e
se

 r
o
u
te

s 
is

 e
xp

e
ct

e
d
 t
o
 in

cr
e
a
se

 d
a
ily

 r
id

e
rs

h
ip

 b
y 

a
p
p
ro

xi
m

a
te

ly
 2

0
0
 t
ri
p
s.

 I
n
cl

u
d
e
s 

o
n
e
 b

u
s 

($
5
6
0
K

) 
a
n
d
 o

n
g
o
in

g
 s

e
rv

ic
e
 (

$
6
0
0
K

).

(2
) 

P
ro

vi
d

e
 h

ig
h
-f

re
q
u
e
n

cy
, 
1
5
-m

in
u
te

 s
e
rv

ic
e
 o

n
 R

o
u
te

 7
 (

D
ra

ke
),

 a
 k

e
y 

e
a
st

-w
e
st

 M
A

X
 c

o
n
n
e
ct

o
r.

 R
o
b
u
st

 c
o
n

n
e
ct

io
n
s 

a
re

 a
n
 im

p
o
rt

a
n
t 

e
le

m
e
n
t 

o
f 
T

ra
n
sf

o
rt

’s
 s

tr
a
te

g
ic

 
p
la

n
, 
a

n
d
 h

ig
h
 f
re

q
u
e
n
ci

e
s 

p
ro

vi
d
e
 f
re

e
d
o
m

 t
o
 p

a
ss

e
n
g
e
rs

 b
y 

p
ro

vi
d
in

g
 s

e
rv

ic
e
 w

h
e
n
 p

e
o
p
le

 n
e
e
d
 it

, 
re

d
u
ci

n
g
 w

a
it 

tim
e
s,

 in
cr

e
a
si

n
g
 t

h
e
 a

va
ila

b
ili

ty
 o

f 
b
u
s 

tr
a
n
sf

e
rs

 a
n
d
 

im
p

ro
vi

n
g
 r

e
lia

b
ili

ty
. 
T

h
is

 e
n
h
a
n
ce

m
e
n
t 
m

a
y 

a
ls

o
 r

e
d

u
ce

 t
h
e
 d

e
m

a
n
d
 f
o
r 

p
a
rk

in
g
 s

p
a
ce

s 
a
t 
th

e
 D

ra
ke

 S
ta

tio
n
. 
W

e
e
kd

a
y 

ri
d
e
rs

h
ip

 is
 p

ro
je

ct
e
d
 t

o
 in

cr
e
a
se

 b
y 

3
8
%

 w
ith

 
th

e
se

 c
h

a
n
g
e
s,

 f
ro

m
 5

8
9
 t
o
 8

1
2
 d

a
ily

 p
a
ss

e
n
g
e
r 

tr
ip

s.
 I
n
cl

u
d
e
s 

tw
o
 b

u
se

s 
($

1
.1

2
M

) 
a
n
d
 o

n
g
o
in

g
 s

e
rv

ic
e
 (

$
7
4
8

K
).

(3
) 

In
cr

e
a

se
 f
re

q
u
e
n
ci

e
s 

o
n
 R

o
u
te

 1
9
 (

S
h
ie

ld
s)

 t
o
 e

n
h
a
n
ce

 c
u
st

o
m

e
r 

a
cc

e
ss

 a
lo

n
g
 S

h
ie

ld
s 

a
n
d
 t
o
 C

o
lo

ra
d
o
 S

ta
te

 U
n
iv

e
rs

ity
 (

C
S

U
),

 F
ro

n
t 

R
a
n
g
e
 C

o
m

m
u
n
ity

 C
o
lle

g
e
 

(F
R

C
C

) 
a
n
d
 R

o
ck

y 
M

o
u

n
ta

in
 H

ig
h
 S

ch
o
o
l. 

S
in

ce
 R

o
u
te

 1
9
 r

u
n
s 

e
ve

ry
 3

0
 m

in
u
te

s 
o
n
ly

 d
u
ri
n
g
 p

e
a
k 

h
o
u
rs

, 
w

h
e
n

 C
S

U
 is

 in
 s

e
ss

io
n
, 
th

e
 o

ff
e
r 

w
o
u
ld

 p
a
y 

to
 in

cr
e
a
se

 
se

rv
ic

e
 f
ro

m
 6

0
 t
o
 3

0
 m

in
u
te

s 
a
t 
a
ll 

o
th

e
r 

tim
e
s,

 a
n
d
 6

0
-m

in
u
te

 s
e
rv

ic
e
 o

n
 S

a
tu

rd
a
ys

. 
R

e
si

d
e
n
ts

 r
e
g
u
la

rl
y 

re
q
u
e
st

 m
o
re

 s
e
rv

ic
e
 o

n
 t

h
is

 r
o
u
te

. 
T

ra
n
sf

o
rt

 p
ro

je
ct

s 
th

a
t 

th
is

 
e
n
h

a
n

ce
d

 s
e
rv

ic
e
 w

ill
 in

cr
e
a
se

 w
e
e
kd

a
y 

ri
d
e
rs

h
ip

 b
y 

3
6
%

 w
h
ile

 p
ro

vi
d
in

g
 a

 h
ig

h
e
r 

le
ve

l o
f 
re

lia
b
ili

ty
 f
o
r 

th
e
 r

o
u
te

. 
In

cl
u
d
e
s 

o
n
g
o
in

g
 s

e
rv

ic
e
 (

$
3
4
6
K

).

T
h

is
 O

ff
e

r 
su

p
p
o
rt

s 
th

e
 f
o
llo

w
in

g
 S

tr
a
te

g
ic

 O
b
je

ct
iv

e
s:

  

T
R

A
N

 6
.3

 -
 I
m

p
ro

ve
 t

ra
n
si

t 
a
va

ila
b
ili

ty
 a

n
d
 g

ro
w

 r
id

e
rs

h
ip

-

T
R

A
N

 6
.2

 -
 M

a
n
a
g
e
 t

ra
ff
ic

 c
o
n
g
e
st

io
n
 a

n
d
 im

p
ro

ve
 h

ig
h
-p

ri
o
ri
ty

 in
te

rs
e
ct

io
n
s

-

E
N

V
 4

.1
 -

 A
ch

ie
ve

 C
lim

a
te

 A
ct

io
n
 P

la
n
 (

C
A

P
) 

2
0
2
0

 g
o
a
ls

 a
n
d
 c

o
n
tin

u
e
 p

ro
g
re

ss
 t
o
w

a
rd

 t
h
e
 2

0
3
0
 g

o
a
ls

- 4
5

.1
8

2
0

2
0

 -
 $

1
9

6
,2

4
8

E
N

H
A

N
C

E
M

E
N

T
: 

M
ic

ro
tr

a
n

s
it

 P
il
o

t 
- 

U
n

fu
n

d
e
d

T
h

is
 o

ff
e

r 
w

ill
 f
u
n
d
 a

 f
e
a

si
b
ili

ty
 s

tu
d
y 

o
f 
C

ity
 s

u
p
p
o
rt

 f
o
r 

a
 p

ri
va

te
ly

 o
p
e
ra

te
d

, 
fle

xi
b
le

 t
ra

n
si

t 
se

rv
ic

e
, 
re

fe
rr

e
d
 t
o
 a

s 
“m

ic
ro

tr
a
n
si

t,
” 

a
n
d
 a

 p
ilo

t 
p
ro

g
ra

m
 t

o
 p

ro
vi

d
e
 a

 n
e
w

 
m

ic
ro

tr
a

n
si

t 
se

rv
ic

e
 b

e
g

in
n
in

g
 in

 A
u
g
u
st

 2
0
2
0
. 
M

ic
ro

tr
a
n
si

t 
is

 a
 n

ic
h
e
 s

e
rv

ic
e
 t
h
a
t 
ca

n
 a

d
d
re

ss
 t
ra

n
si

t 
n
e
e
d
s 

in
 u

n
iq

u
e
 s

itu
a
tio

n
s,

 s
u
ch

 a
s 

lo
w

e
r-

ri
d
e
rs

h
ip

 n
e
ig

h
b
o
rh

o
o
d
s 

a
n
d

 o
th

e
r 

h
a
rd

-t
o
-s

e
rv

e
 a

re
a
s,

 f
ir
st

-m
ile

/la
st

-m
ile

 c
o
n
n
e
ct

io
n
s,

 a
n
d
 s

e
rv

ic
e
 t
o
 s

p
e
ci

a
l p

o
p
u
la

tio
n
s 

(e
.g

.,
 s

e
n
io

rs
).

 W
h
ile

 m
ic

ro
tr

a
n
si

t 
ca

n
 t

a
ke

 m
a
n
y 

fo
rm

s,
 s

to
p
 lo

ca
tio

n
s 

a
n
d

 s
ch

e
d
u
le

s 
a
re

 m
o
re

 f
le

xi
b
le

, 
ri
d
e
rs

h
ip

 o
n
 t
h
e
se

 s
e
rv

ic
e
s 

a
re

 g
e
n
e
ra

lly
 lo

w
e
r 

th
a
n
 f
ix

e
d
-r

o
u
te

 t
ra

n
si

t,
 b

u
se

s 
a
re

 s
m

a
lle

r 
a
n
d
 c

a
rr

y 
fe

w
e
r 

p
a
ss

e
n
g
e
rs

, 
fa

re
s 

te
n
d
 t

o
 b

e
 

h
ig

h
e

r 
a

n
d
 r

id
e
 r

e
q
u
e
st

s 
a
re

 t
yp

ic
a
lly

 m
a
d
e
 b

y 
sm

a
rt

p
h
o
n
e
.

P
ro

g
ra

m
s 

p
ro

vi
d
in

g
 p

u
b

lic
 f
u
n
d
in

g
 f
o
r 

m
ic

ro
tr

a
n
si

t 
p
a
rt

n
e
rs

h
ip

s 
a
re

 g
ro

w
in

g
 t
h
ro

u
g
h
o
u
t 
th

e
 c

o
u
n
tr

y.
 M

o
st

 o
p
e
ra

te
 a

s 
a
 s

h
u
tt

le
 s

e
rv

ic
e
, 

p
ic

ki
n
g
 u

p
 r

id
e
rs

 a
lo

n
g
 a

 f
le

xi
b
le

 
ro

u
te

 t
o

 o
n
e
 o

r 
m

o
re

 d
e
st

in
a
tio

n
s 

u
si

n
g
 v

a
n
s 

o
r 

si
m

ila
r 

sm
a
ll 

tr
a
n
si

t 
ve

h
ic

le
s.

 E
xp

e
ri
e
n
ce

s 
th

ro
u
g
h
o
u
t 
th

e
 c

o
u
n
tr

y 
h
a
ve

 b
e
e
n
 m

ix
e
d
 a

n
d
 p

u
b
lic

 s
u
p
p
o
rt

 f
o
r 

su
ch

 s
e
rv

ic
e
s 

h
a
s 

ra
is

e
d
 s

e
ve

ra
l i

ss
u
e

s,
 in

cl
u
d
in

g
 A

D
A

 a
cc

e
ss

ib
ili

ty
, 
re

d
ir
e
ct

in
g
 r

e
so

u
rc

e
s 

to
 lo

w
e
r 

ri
d
e
rs

h
ip

 s
e
rv

ic
e
s,

 e
q
u
ity

 a
ro

u
n
d
 c

o
st

 a
n
d
 a

cc
e
ss

, 
a
n
d
 h

ig
h
 c

o
st

 p
e
r 

p
a
ss

e
n
g
e
r 

tr
ip

.

T
o
 u

n
d

e
rs

ta
n
d
 if

 m
ic

ro
tr

a
n
si

t 
is

 a
p
p
ro

p
ri
a
te

 f
o
r 

F
o
rt

 C
o
lli

n
s
, 
a
 f
e
a
si

b
ili

ty
 s

tu
d
y 

n
e
e
d
s 

to
 b

e
 p

re
p
a
re

d
. 
S

u
ch

 a
 s

tu
d
y 

w
o
u
ld

 e
st

a
b
lis

h
 p

ro
g
ra

m
 g

o
a
ls

; 
a
n
a
ly

ze
 d

e
m

a
n
d
; 

id
e

n
tif

y 
a
 c

a
n
d
id

a
te

 s
e
rv

ic
e
 a

re
a
; 
in

ve
st

ig
a
te

 r
e
g
u
la

to
ry

 is
su

e
s,

 c
a
p
ita

l a
n
d
 o

p
e
ra

tin
g
 c

o
st

s;
 a

n
d
 r

e
co

m
m

e
n
d
 a

n
 a

p
p
ro

p
ri
a
te

 o
p
e
ra

tio
n
s 

a
n
d
 m

a
rk

e
tin

g
 p

la
n
. 

T
h
e
 f

u
n
d
in

g
 

w
o

u
ld

 a
ls

o
 p

ro
vi

d
e
 a

 p
u
b
lic

 p
ro

ce
ss

 f
o
r 

g
a
th

e
ri
n
g
 c

o
m

m
u
n
ity

 in
p
u
t 
o
n
 m

ic
ro

tr
a
n
si

t 
in

 F
o
rt

 C
o
lli

n
s.

 P
e
n
d
in

g
 t
h
e
 r

e
su

lts
 o

f 
th

e
 s

tu
d
y 

a
n
d
 a

 r
e
co

m
m

e
n
d
a
tio

n
 t

o
 p

ro
ce

e
d
, 

th
e
 

o
ff
e

r 
w

o
u

ld
 f
u
n
d
 a

 p
ilo

t 
m

ic
ro

tr
a
n
si

t 
se

rv
ic

e
 t
o
 b

e
g
in

 in
 A

u
g
u
st

 2
0
2
0
. 
T

h
is

 s
p
e
ci

a
l s

e
rv

ic
e
 w

o
u
ld

 b
e
 s

e
t 
u
p
 in

 a
 v

ia
b
le

 c
a
n
d
id

a
te

 a
re

a
 u

si
n
g
 a

 p
ri
va

te
ly

 c
o
n
tr

a
ct

e
d
 m

o
d
e
l 

a
n
d

 v
e

h
ic

le
s 

le
a
se

d
 o

r 
p
u
rc

h
a
se

d
 b

y 
T

ra
n
sf

o
rt

.

2
0

1
9

 -
 $

1
0

0
,0

0
0
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: 
2
0
1
9
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 2
0
2
0

P
a
c
k
a
g

e
s
 a

n
d

 O
ff

e
rs

T
h

is
 O

ff
e

r 
su

p
p
o
rt

s 
th

e
 f
o
llo

w
in

g
 S

tr
a
te

g
ic

 O
b
je

ct
iv

e
s:

  

T
R

A
N

 6
.3

 -
 I
m

p
ro

ve
 t

ra
n
si

t 
a
va

ila
b
ili

ty
 a

n
d
 g

ro
w

 r
id

e
rs

h
ip

-

E
N

V
 4

.1
 -

 A
ch

ie
ve

 C
lim

a
te

 A
ct

io
n
 P

la
n
 (

C
A

P
) 

2
0
2
0

 g
o
a
ls

 a
n
d
 c

o
n
tin

u
e
 p

ro
g
re

ss
 t
o
w

a
rd

 t
h
e
 2

0
3
0
 g

o
a
ls

-

T
R

A
N

 6
.2

 -
 M

a
n
a
g
e
 t

ra
ff
ic

 c
o
n
g
e
st

io
n
 a

n
d
 im

p
ro

ve
 h

ig
h
-p

ri
o
ri
ty

 in
te

rs
e
ct

io
n
s

- 4
5

.1
9

2
0

2
0

 -
 $

1
5

0
,0

0
0

C
o

lo
ra

d
o

 S
ta

te
 U

n
iv

e
rs

it
y
 F

o
o

tb
a
ll
 G

a
m

e
-D

a
y
 T

ra
n

s
it

 S
e
rv

ic
e
s
 -

 F
u

n
d

e
d

F
u

n
d

in
g

 t
h
is

 o
ff
e
r 

w
ill

 e
n

a
b
le

 T
ra

n
sf

o
rt

 t
o
 c

o
n
tin

u
e
 t
o
 p

ro
vi

d
e
 e

n
h
a
n
ce

d
 t
ra

n
si

t 
ro

u
te

s 
d
u
ri
n
g
 C

o
lo

ra
d
o
 S

ta
te

 U
n
iv

e
rs
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High Performing 
Government
Fort Collins exemplifies an efficient,  
innovative, transparent, effective and  
collaborative city government
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OVERVIEW
The majority of Offers in the High Performing Government Outcome are for internal services which provide 
essential support systems for City operations, including City Council, City Attorney, City Manager, City Clerk, 
Communications and Public Involvement, Finance, Human Resources, Information Technology and Operation 
Services (Fleet, Facilities and Real Estate), as well as employee benefits and insurance. Core Utility support 
services, such as customer service and administration, commercial accounts and communication, finance and 
grounds maintenance are also included in this section, as well as administration for areas that cover multiple 
outcomes, such as Sustainability Services & Planning, Development & Transportation. The strategic objectives  
for High Performing Government, as outlined in the 2018 Strategic Plan, are as follows:
7.1 Provide world-class municipal services to residents and businesses
7.2 �Promote a values-driven organizational culture that maintains the public trust through ethical behavior  

and transparency
7.3 �Broaden methods of community engagement with additional consideration to diverse backgrounds,  

languages and needs

MILLIONS
0 5 30 3525201510

2019
2020

31.7M
32.2MGENERAL FUND

14.4M
14.4M

EQUIPMENT

20.8M
20.2MUTILITIES

34.9M
39.2MBENEFITS

4.9M
4.6M

DATA & COMMUNICATIONS

4.6M
4.8MSELF INSURANCE

392k
437kKFCG

GENERAL FUND
2019
2020

OTHER FUNDS
2019
2020637k

856kTRANSPORTATION

46k
48kPARKING

38k
39kBROADBAND

46k
48kTRANSIT SERVICES

High Performing 
Government
2019 General Fund & Other Funds – 112.4M
2020 General Fund & Other Funds – 116.7M

• �Administrative, Legal & 
Municipal Services

• City Council
• Internal Services
• Utility Customer Service
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7.4 �Attract, retain, engage, develop and reward a diverse and competitive workforce to meet the needs of the 
community now and in the future

7.5 Foster a culture of safety and well-being across the City organization
7.6 �Leverage data, technology, metrics and benchmarks to guide decisions, improve results, and enhance  

service delivery
7.7 Address revenue requirements to meet known and emerging needs
7.8 Maintain assets to reduce life cycle costs while improving reliability and accessibility
7.9 Proactively influence policy and legislative development at all levels

FUNDING SOURCES
The High Performing Government Outcome is funded by a wide variety of revenue sources including the General 
Fund. Internal Service Funds such as the Equipment, Benefits and Self-Insurance Funds collect revenue 
from all departments to provide support services. Replacement funds for facilities and equipment are also key 
components of this revenue stream. This Outcome also includes the portion of user fees and charges from Fort 
Collins Utilities that fund Utility Customer Services and Administration.

KEY PURCHASES
• City Council core services, City Manager’s Office, City Clerk’s Office, and City Attorney’s Office 
• �Internal support functions: Information Technology, Telecommunications, Finance, Purchasing, Human 

Resources, Safety, Security, Risk Management and Operations Services (Fleet, Facilities and Real Estate) 
• Citizen connections: Communications and Public Involvement Office, FCTV services and E-Government 
• �Utility Customer Services and Administration, Sustainability Services Administration & Planning, Development & 

Transportation Administration
• Building, vehicle and equipment maintenance 
• Benefits & Wellness program
• Special events and volunteer coordination

ENHANCEMENTS PURCHASED

Offer Title
Primary Strat. 

Obj. 2019 2020
CAPITAL - Utilities: Asset Register and Work Order Management System 7.8 1,352,750 720,250 
Fleet Vehicle and Equipment Replacements 7.8 664,943 1,913,829 
Facility Major Maintenance 7.8 400,000 347,648 
Transfort Fuel Site Upgrades 7.8 350,000 0 
CAPITAL - Utilities: 700 Wood St. Building/Facilities 7.8 320,000 240,000 
Hoffman Mill Road Fuel Site 7.8 260,000 0 
Update Windows Server OS to Server 2019 7.6 150,311 0 
Office Reconfiguration for the IT Department 7.8 115,000 0 
Redistricting Study 7.2 0 79,200
SharePoint Online 7.6 75,000 0 
Arc Flash Hazard Analysis 7.5 70,000 30,000 
Utilities: Water/Wastewater/Stormwater - Scanning As-built Plans 7.8 45,000 0 
Fall Protection 7.5 42,974 50,000 
Nearmap PhotoMaps Subscription 7.6 16,000 16,000 
Video Production Assistance Programs - Fort Collins Public Access Network 7.3 15,000 15,000 
Cyber Insurance 7.5 10,206 11,230 
Citywide Camera Surveillance Upgrades 7.5 2,910 9,028 
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Positions Added:   
2.0 Contractual FTE Utilities: CS&A - Locates Enhanced Staffing 7.8 306,292 214,576 
1.0 Contractual FTE - City Give Program (formerly City Fund Foundation) 7.7 146,351 150,052 
1.0 FTE Utilities: CS&A - IT Services - Analyst to replace PRPA resources 7.1 0 118,257 
0.5 FTE Increase - Senior Technical Support Specialist 7.8 13,771 15,574 
0.0 Net FTE - Contractual to Classified Conversion - Facilities Project Manager 7.4 7,621 7,821 
0.0 Net FTE (Contractual to Classified) Utilities: Water - Maintenance Specialist 7.8
0.0 Net FTE Utilities (Repurpose): CS&A- Data Enhancement 7.6 (28,464) 21,617 

TOTAL: 4,335,665 3,960,082 

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers.

REDUCTIONS PURCHASED
Scheduled Computer Replacements (125,000) (125,000)
1.0 FTE - Security Specialist (vacant) (109,632) (113,389)
Utilities: Collections Services (30,000) (30,000)
CityNews Newsletter (26,000) (26,000)
Utilities: Peer to Peer Recognition Program (4,000) (4,000)

TOTAL: (294,632) (298,389)
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BUDGETING, ACCOUNTING & FUNDS 
 
BUDGET BASIS -The basis or principle used for budgeting is the same as that used for 
accounting, with a few exceptions, and varies according to the fund type. 

 
Governmental Funds use the modified-accrual basis of accounting. This means that revenues are 
recognized when they are earned, measurable and available. Expenditures are recognized in the 
period that liabilities are due and payable. The budgetary basis is the same and is used in the 
General Fund, Special Revenue and Debt Service Funds, and Capital Project Funds. 

 
Proprietary and Fiduciary Funds use the full accrual basis of accounting. Revenues are 
recognized when they are earned and expenses are recognized when liabilities are incurred. 
However, the budgetary basis in these funds is primarily based on the modified-accrual approach. 
Instead of authorizing budget for depreciation of capital assets, the budget measures and 
appropriates cash outflows for capital acquisition and construction, which is a modified-accrual 
approach. In full accrual based accounting debt proceeds are recorded as liabilities rather than a 
revenue (funding source). For these reasons a reconciliation and adjustment is made on these 
fund statements to show the difference between the budgetary basis and the accounting basis. 
Examples of these funds are Light & Power, Water, Wastewater, Storm Drainage, Golf, all the 
internal service funds, and the pension retirement fund. 

 
BUDGET TYPES – Budgets are either lapsing or non-lapsing.  Lapsing budgets are annual 
budgets used for operating and maintenance activities and make up the vast majority of 
appropriations. Non-lapsing budgets are authorized for the length of a capital project or the term of 
a grant. 

 
AUTHORIZATION TO SPEND - Council approves expenditures by appropriation ordinances, 
including those from fund balances. The authorization is generally done prior to the beginning of 
each fiscal year, but can be done by the City Council anytime during the year if funds are available. 

 
LEGAL LEVEL OF CONTROL – Spending against lapsing budgets is legally capped at the fund 
level. Although departments cannot move lapsing appropriations between funds, they can move 
budget between Service Areas and Departments within a fund. Spending for capital projects and 
grants is capped at the authorized non-lapsing budget. Council must approve, by ordinance, 
moving appropriations from one capital project or grant to another. They must also approve 
moving appropriations between lapsing to non-lapsing budgets. 

 
NET CITY BUDGET - Total appropriations or expenditures which make up the City's budget 
become somewhat complex when dealing with the issue of transfers between funds and internal 
service fund charges. Because each fund is a separate entity, Council must appropriate the 
expenditure in the fund transferring the funds and must appropriate the funds in the receiving fund. 
Simply put, revenues and expenditures between City funds are accounted for twice and 
occasionally three times in arriving at total appropriations of the City. For this reason, the total 
appropriated and authorized amount for any fiscal year can be significantly higher than actual 
dollars spent or budgeted for that year. The Net City budget is arrived at by excluding the transfers 
and internal service fund activity. 
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FUND ACCOUNTING - Fund accounting is used both for budgeting and accounting purposes. 
Each fund is established for a specific purpose and is treated as a separate accounting entity. 

 
The flow of revenues and expenditures within each fund is somewhat like a bank checking account 
and a savings account. Revenues are deposited into the checking account and are used to pay for 
operations and other ongoing activities throughout the year. Any excess of revenues over 
expenditures are placed in a savings account at year end. The savings is called fund balance and 
can be restricted, committed or assigned for a specified purpose. 

 
FUND TYPES - The City of Fort Collins utilizes several types of funds: General Fund, Special 
Revenue and Debt Service Funds, Enterprise Funds, Internal Service Funds, and Capital Project 
Funds. 

 
The General Fund is the largest fund and includes such services as Police; Planning, Development 
and Transportation; Parks and Natural Resources; Facility Operations and Maintenance; Financial; 
Executive, Legal and Judicial; and Human Resources. The General Fund also makes significant 
contributions several other funds such as Recreation, Cultural Services, Cemeteries, 
Transportation and Transit (the City’s bus system, Transfort). 

 
Special Revenue and Debt Service Funds each have a specific revenue source or sources which 
are restricted to specific purposes for expenditure by federal or state law, or by City ordinance or 
resolution. Examples of Special Revenue Funds are Cultural Services and Facilities, Cemeteries, 
Recreation, Transit, and Transportation. The Debt Service Funds are used for payments on the 
City's long-term debt. 

 
Enterprise Funds are self-supporting through user fees. Light and Power, Water, Wastewater, and 
Stormwater Utilities, and the Golf Fund are classified as Enterprise Funds. The accounting for 
enterprise funds is similar to private sector business accounting. 

 
Internal Service Funds provide support to other City departments. Included in this category are: 
the Benefits Fund; the Equipment Fund which supports the City fleet and vehicle maintenance; 
Data & Communications Fund which supports the City telephone and computer systems; the Self 
Insurance Fund for city liability insurance, and the Utility Customer Service and Administration 
Fund which provides management, support services, and customer services for the four utility 
funds. Internal Service Funds are self-supported by charges and transfers from the various funds 
that use their services. 

 
The City's governmental Capital Projects are accounted for in the Capital Projects Fund, 
Conservation Trust Fund, and Neighborhood Parkland Fund. Note that these funds do not account 
for capital projects related to the Enterprise Funds. Operation and maintenance costs associated 
with each capital project are budgeted separately in an operating fund. 
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$72,400,765 $74,961,837 $69,853,892 $60,909,680 $57,484,470

108,842,908 109,330,572 112,086,314 114,578,400 117,469,900

3,740,888 3,809,880 3,698,338 3,920,000 4,020,000

2,151,744 2,033,894 1,827,000 2,557,124 2,620,726

12,575,111 14,052,239 16,996,703 13,922,544 14,355,025

10,132,917 9,506,463 9,803,749 9,820,105 10,460,769

497,882 1,147,269 1,291,350 1,458,485 1,506,898

1,797,575 2,323,800 869,406 889,105 952,145

Total Revenues $139,739,027 $142,204,118 $146,572,860 $147,145,763 $151,385,463

0 640,169 0 0 0

955,314 1,329,931 1,387,843 2,169,342 2,209,037

Total Other Financing Sources $955,314 $1,970,100 $1,387,843 $2,169,342 $2,209,037

$140,694,341 $144,174,218 $147,960,703 $149,315,105 $153,594,500

5,829,301 6,101,996 7,058,497 6,140,449 6,195,724

7,050,277 6,896,902 12,848,935 7,518,626 7,477,867

14,906,602 17,009,185 17,444,723 18,689,383 19,743,789

3,975,137 4,119,257 3,877,849 4,718,377 4,907,047

3,118,503 4,289,513 4,108,188 3,229,435 3,505,402

4,016,930 2,432,799 1,972,890 1,255,913 1,049,181

1,409,206 1,548,975 2,291,759 1,635,806 1,663,252

2,144,184 2,469,096 2,185,798 1,501,799 1,586,829

402,004 423,986 427,457 439,133 452,538

903,357 675,490 903,444 992,429 908,380

1,283,253 1,777,455 1,615,368 1,497,784 1,541,570

399,209 469,271 563,699 543,565 560,523

511,992 543,233 645,257 543,604 561,298

859,321 895,483 1,030,159 968,682 987,720

1,254,492 1,695,009 1,812,309 2,131,687 2,163,152

0 0 0 0 0

2,830,728 2,818,089 2,940,908 2,901,475 2,936,936

3,071,893 2,910,304 2,702,893 2,399,883 2,472,151

10,638,212 12,033,908 12,439,850 12,884,447 13,102,566

271,095 351,474 297,749 306,097 315,276

1,171,832 1,244,642 1,448,600 1,606,047 2,084,221

9,044,925 10,515,101 12,579,614 11,977,315 12,861,141

147,340 140,583 201,412 172,863 100,626

886,014 1,074,256 1,011,023 1,126,180 936,650

603,618 2,078,462 2,221,456 1,136,112 1,171,972

7,141,820 7,894,923 9,538,999 8,350,737 8,606,167

84,933 8,192 6,300 0 0

2,098,589 2,232,009 2,359,670 2,837,497 2,839,277

154,571 163,591 158,916 161,290 163,736

2,081,346 2,451,803 2,441,140 2,660,423 2,738,239

710,251 893,677 1,106,712 1,152,660 1,240,714

20,556,911 24,012,449 25,009,640 26,715,616 27,820,743

(5,000,000)

Total Expenditures $109,557,848 $122,171,117 $130,251,215 $128,195,314 $132,694,687

City Council

City Manager's Office

Municipal Court

Poudre Fire Authority

Minimal estimated underspend

Natural Areas

City Clerk's Office

PDT Administration

Comm Dev & Neighborhood Svcs

FC Moves

City Attorney's Office

Comm. & Public Involvement

Human Resources

Operation Services

Community Services Admin

Cultural Services

Parks

Accounting and Treasury

Budget

Purchasing

Sales Tax

Non Departmental

Information Technology

Police Administration

Economic Health Office

Social Sustainability

Environmental Services

Sustainability Services Admin

Finance Administration

Total Revenues & Other Financing 

Expenditures
Investigations

Police Information Services

Patrol

Community and Special Services

Charges for Service

Earnings on Investments

Miscellaneous

Other Financing Sources
Other Financing Sources

Transfers In

Beginning Fund Balance

Revenues
Taxes

Licenses and Permits

Fines and Forfeitures

Intergovernmental

GENERAL FUND - 100
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 
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GENERAL FUND - 100
COMPARATIVE BUDGET STATEMENT

240,757 8,946 71,299 0 3,500

28,334,664 27,102,100 26,582,401 24,545,001 24,890,428

Total Other Financing Uses $28,575,421 $27,111,046 $26,653,700 $24,545,001 $24,893,928

$138,133,269 $149,282,163 $156,904,915 $152,740,315 $157,588,615

$2,561,072 ($5,107,945) ($8,944,212) ($3,425,210) ($3,994,115)

$74,961,837 $69,853,892 $60,909,680 $57,484,470 $53,490,355

The 2018 Fund Balance has been adjusted to reflect a minimun estimated underspend of $5M as reflected in the charts on page 14 

Transfers Out

Total Expenditures & Other Financing 

Net Change in Fund Balance

Ending Fund Balance

Frozen Appropriations not included in this Fund Statement

Other Financing Uses
Debt & Other Uses
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ACTUAL ACTUAL PROJECTED BUDGET BUDGET
2016 2017 2018 2019 2020

Fund Balance
Non-Spendable Advances 5,034,986 4,882,399 4,882,399 4,882,399 4,882,399

Non-Spendable Inventories 1,838,094 1,477,894 1,477,894 1,477,894 1,477,894

Non-Spendable Notes/Loans Receivable 125,000 125,000 125,000 125,000 125,000

NOT Available for Appropriation 6,998,080 6,485,293 6,485,293 6,485,293 6,485,293

Restricted Lodging Taxes 388,247 455,968 482,841 400,000 400,000

Restricted Fiscal Agent 0 0 0 0 0

Restricted for Emergencies 6,697,704 6,914,703 7,052,997 7,194,057 7,337,938

Restricted Police Programs 1,028,314 1,018,394 145,702 145,702 145,702

Restricted Economic Rebates 3,043,349 2,705,125 2,234,196 1,833,039 1,676,300

Restricted Donations 592,307 632,066 621,066 570,066 519,066

Restricted Bonds 2,272,000 700,000 700,000 700,000 700,000

Committed but Available 14,021,922 12,426,255 11,236,801 10,842,863 10,779,005

Designated for Encumbrances 4,197,885 4,346,574 4,908,596 4,500,000 4,500,000

Police Department Seizure 0 0 0 0 0

Lincoln Street Improvem 0 0 0 0 0

Police Training Fac Des 1,000,000 0 0 0 0

Transit Bus Replacement 500,000 500,000 500,000 395,000 395,000

Police CAD System 500,000 0 0 0 0

Southridge Golf Irrigation 500,000 500,000 500,000 375,000 375,000

Lincoln Neighborhood Imp 0 0 0 0 0

Foothills Activity Center 0 0 0 0 0

On-Street Pay Parking Meters 750,000 0 0 0 0

Projects Committed in the 2018-2020 Budget 5,923,562 4,198,416 8,191,378 2,714,179 3,647,813

Recession Contingency 4,400,000 4,400,000 4,400,000 4,400,000 4,400,000

Camera Radar 1,085,454 895,397 798,784 798,784 798,784

Affordable Housing 280,490 1,315,652 1,294,652 1,294,652 1,294,652

Waste Innovation Program 206,145 196,988 85,988 85,988 85,988

Mfg Use Tax Rebates 730,000 670,000 225,087 225,087 225,087

Assigned Fund Balance 20,073,536 17,023,027 20,904,485 14,788,690 15,722,324

Unassigned Fund Balance 33,868,300 33,919,316 22,283,100 25,367,624 20,503,732

Total Fund Balance     74,961,837 69,853,892 60,909,680 57,484,470 53,490,355

Policy Minimum

60 Day Policy 25,839,760 25,310,080 25,816,282 26,332,607 26,859,259

Assigned Fund Balance 20,073,536 17,023,027 20,904,485 14,788,690 15,722,324
Unassigned Fund Balance 33,868,300 33,919,316 22,283,100 25,367,624 20,503,732

Total 53,941,835 50,942,343 43,187,585 40,156,313 36,226,056

Above / (Below) Minimum 28,102,075 25,632,264 17,371,304 13,823,706 9,366,797

GENERAL FUND                                
RESERVES PROJECTION

 The 2018 Fund Balance has been adjusted to reflect a minimun estimated underspend of $5M as reflected in the charts on page 14 
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2019: $149,315,105 2020: $153,594,500

2019: $114,578,400 2020: $117,469,900

WHERE THE MONEY COMES FROM

General Fund Revenue

Tax Revenue Detail

Taxes
77%

Fees & Charges
11%

Intergovernmental
9%

Other 
3%

Sales & Use
75%

Property
21%

Other
4%

489



Actual 2017 Projected 2018 Adopted 2019 Adopted 2020
2018 to 

2019
2019 to 

2020
TAXES $109,330,572 $112,086,314 $114,578,400 $117,469,900 2.2% 2.5%
  % of Total 75.9% 75.8% 76.7% 76.5%

Property Tax 21,362,836 23,825,050 24,301,500 25,516,600 2.0% 5.0%
Sales Tax 69,417,123 71,436,500 73,579,200 75,789,900 3.0% 3.0%
Use Tax 14,055,860 12,857,100 12,272,700 11,688,400 -4.5% -4.8%
Franchise Tax - Cable 1,700,341 1,588,364 1,700,000 1,700,000 7.0% 0.0%
Franchise Tax - Telephone 339,224 340,000 340,000 340,000 0.0% 0.0%
Occupational Priv-Gas Service 565,000 445,000 445,000 445,000 0.0% 0.0%
Occupational Priv-Liquor Lic 369,622 370,000 370,000 370,000 0.0% 0.0%
Lodging Tax 1,520,567 1,224,300 1,570,000 1,620,000 28.2% 3.2%

LICENSES & PERMITS $3,809,880 $3,698,338 $3,920,000 $4,020,000 6.0% 2.6%
  % of Total 2.6% 2.5% 2.6% 2.6%

Business License 9,624 10,000 10,000 10,000 0.0% 0.0%
Business License - Class II 11,110 20,500 11,000 11,000 -46.3% 0.0%
Contractor License 197,646 200,000 200,000 200,000 0.0% 0.0%
Home Occupational Licenses 5,048 9,000 7,500 7,500 -16.7% 0.0%
Liquor License 36,980 16,000 23,000 23,000 43.8% 0.0%
Medical Marijuana Licenses 70,100 50,000 50,000 50,000 0.0% 0.0%
Retail Marijuana Licenses 196,542 100,000 180,000 180,000 0.0% 100.0%
Short-Term Rental Licenses 61,950 0 27,000 27,000 0.0% 100.0%
Solicitor Permits and Badges 9,980 0 9,000 9,000 0.0% 0.0%
Solid Waste Collect Licenses 15,900 13,000 15,000 15,000 15.4% 0.0%
Building Permits 3,195,000 3,279,838 3,387,500 3,487,500 3.3% 3.0%

FINES AND FORFEITURES $2,033,894 $1,827,000 $2,557,124 $2,620,726 40.0% 2.5%
  % of Total 1.4% 1.2% 1.7% 1.7%

Camera Radar / Red Light Fines 875,008 630,000 1,415,124 1,440,226 124.6% 1.8%
City Portion of County Fines 59,717 73,000 60,000 61,500 -17.8% 2.5%
Court Fines 802,739 800,000 852,000 877,000 6.5% 2.9%
Fines in Lieu of Suspension 58,079 4,000 20,000 20,000 400.0% 0.0%
Larimer County Drug Task Force 0 0 0 0 0.0% 0.0%
Police Seizure 26,136 0 0 0 0.0% 0.0%
Traffic Surcharge 212,215 320,000 210,000 222,000 -34.4% 5.7%

INTERGOVERNMENTAL $14,052,239 $16,971,703 $13,922,544 $14,355,025 -18.0% 3.1%
  % of Total 9.8% 11.5% 9.3% 9.3%

PSD Resource Officers 659,056 726,656 825,338 969,524 13.6% 17.5%
Ambulance Service Contract 563,194 459,353 489,161 492,271 6.5% 0.6%
Contributions - Police CAD 192,898 4,110,543 281,196 293,238 -93.2% 4.3%
Tobacco Tax 335,603 350,000 350,000 350,000 0.0% 0.0%
State Marijuana Sales Tax 717,841 800,000 850,000 850,000 0.0% 0.0%
PILOT - Light & Power Fund 7,287,813 7,400,000 7,674,000 7,947,000 3.7% 3.6%
PILOT - Water Fund 1,618,437 1,640,000 1,650,000 1,650,000 0.6% 0.0%
PILOT - Wastewater Fund 1,343,048 1,300,000 1,360,000 1,360,000 4.6% 0.0%
PILOT - Other 689 0 0 0 0.0% 0.0%
Other Shared Revenue 1,333,660 185,151 442,849 442,992 139.2% 0.0%

CHARGES FOR SERVICES $9,506,463 $9,803,749 $9,820,105 $10,460,769 0.2% 6.5%
  % of Total 6.6% 6.6% 6.6% 6.8%

Court Cost, Fees, Charge 222,949 230,000 237,000 244,000 3.0% 3.0%
Liquor Application Fees 49,835 35,000 42,000 42,000 20.0% 0.0%
Passport Fee 36,175 65,000 45,000 45,000 -30.8% 0.0%
Public Education Govt Fee 168,381 233,262 225,000 225,000 -3.5% 0.0%
Larimer County Cable Charges 51,849 52,000 52,000 52,000 0.0% 0.0%
Administrative Charge  

Broadband 0 0 82,265 84,322 2.5%
Capital Projects Fund 0 528 16,395 16,805 3005.1% 2.5%
Conservation Trust Fund 4,104 4,207 3,740 3,834 -11.1% 2.5%
Golf Fund 157,586 161,525 156,564 160,479 -3.1% 2.5%
Light & Power Fund 1,163,489 1,192,576 1,107,453 1,135,139 -7.1% 2.5%
Natural Areas Fund 225,948 321,597 281,963 289,012 -12.3% 2.5%
Neighborhood Parkland Fund 7,559 7,748 9,324 9,557 20.3% 2.5%
Stormwater Fund 462,623 474,188 379,748 389,242 -19.9% 2.5%
Utility CS&A Fund 70,642 72,408 185,565 190,204 156.3% 2.5%
Wastewater Fund 714,049 731,900 627,337 643,020 -14.3% 2.5%

GENERAL FUND REVENUE DETAIL

% Change
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Actual 2017 Projected 2018 Adopted 2019 Adopted 2020
2018 to 

2019
2019 to 

2020

% Change

Water Fund 756,000 774,894 853,221 874,551 10.1% 2.5%

Work For Other Funds 2,725,369 2,994,651 3,011,640 3,087,520 0.6% 2.5%
Active Portfolio Invest 30,620 0 0 0 0.0% 0.0%
Cable Charges to Departments 74,820 35,000 75,000 75,000 114.3% 0.0%
Right of Way Fees 0 0 0 0 0.0% 0.0%
Other General Gov Charges 12,000 33,000 117,500 117,500 256.1% 0.0%
RJYC Program Fees 4,190 0 5,000 5,000 0.0% 0.0%
Police Misc 430,401 384,431 0 0 0.0% 0.0%
Gardens Admissions 0 0 0 370,000 0.0%
Gardens Gift Shop Sales 0 0 32,000 40,000 0.0% 25.0%
Parks - Work For Others 250,262 284,919 279,390 280,584 -1.9% 0.4%
Parks Misc 158,373 150,768 174,000 178,000 15.4% 2.3%
Showmobile 11,671 10,000 13,000 13,000 30.0% 0.0%
Shelter Rentals 29,222 30,000 32,000 32,000 6.7% 0.0%
Reimbursed Tipping Fees 53,960 75,000 54,000 54,000 -28.0% 0.0%
Permit Plan Review Fees 1,080,158 875,000 1,150,000 1,220,000 31.4% 6.1%
PDP Subdivision & Zoning 206,788 250,000 250,000 250,000 0.0% 0.0%
Development Review Mailings 11,520 15,000 15,000 15,000 0.0% 0.0%
Minor Amendment Fees 19,214 25,000 20,000 20,000 -20.0% 0.0%
Neighborhood & Bldg Admin Fees 10,529 15,000 10,000 10,000 -33.3% 0.0%
Housing Occupancy Compliance 271 1,000 0 0 -100.0% 0.0%
NBS Case Management Fees 7,374 3,500 5,000 5,000 42.9% 0.0%
Other Charges for Service 298,534 264,647 272,000 284,000 2.8% 4.4%

EARNINGS ON
INVESTMENTS $1,147,269 $1,291,350 $1,458,485 $1,506,898 12.9% 3.3%

  % of Total 0.8% 0.9% 1.0% 1.0%

MISCELLANEOUS $2,357,083 $864,406 $889,105 $952,145 2.9% 7.1%
  % of Total 1.6% 0.6% 0.6% 0.6%

Special Assessments 29,944 50,000 35,000 35,000 -30.0% 0.0%
Office Rental 0 0 0 0 0.0% 0.0%
House Rental 49,940 42,000 21,600 21,600 0.0% 0.0%
Building Rental 15,044 29,400 0 25,000 -100.0% 0.0%
Tree Donations 2,560 5,424 0 0 -100.0% 0.0%
Contrib/Donation Private 745,239 490,530 527,800 565,740 7.6% 7.2%
Fiber Optic Loop 249,498 200,000 250,000 250,000 25.0% 0.0%
Sale of Maps & Publications 2,246 0 0 0 0.0% 0.0%
Other Miscellaneous Revenue 1,262,611 47,052 54,705 54,805 16.3% 0.2%

OTHER FINANCING: $640,169 $0 $0 $0 0.0% 0.0%
  SOURCES
  % of Total 0.4% 0.0% 0.0% 0.0%
Proceeds from Lease Purchases 0 0 0 0 0.0% 0.0%
Sale of Capital Assets 640,169 0 0 0 0.0% 0.0%

TRANSFERS IN: $1,245,823 $1,387,843 $2,169,342 $2,209,037 56.3% 1.8%
  % of Total 0.9% 0.9% 1.5% 1.4%

Capital Expansion Fund 82,400 84,472 90,000 90,000 6.5% 0.0%
Community Capital Improv Fund 9,889 60,135 103,903 104,392 0.0% 0.0%
Capital Projects Fund 37,500 37,500 16,403 16,805 -56.3% 2.5%
Conservation Trust Fund 0 0 400,000 400,000 0.0% 0.0%
Recreation Fund 0 27,000 0 0 -100.0% 0.0%
Parking Fund 88,284 90,758 46,084 47,588 0.0% 3.3%
Transit Fund 0 0 46,084 47,588 0.0% 3.3%
Transportation Fund 533,481 544,272 311,959 322,173 0.0% 3.3%
General Improvement District 55,000 90,000 55,000 55,000 -38.9% 0.0%
Light & Power Fund 12,210 12,210 226,552 253,390 1755.5% 11.8%
Water Fund 200,000 210,000 203,294 209,883 -3.2% 3.2%
Wastewater Fund 65,000 70,000 28,924 30,491 -58.7% 5.4%
Stormwater Fund 23,000 23,500 131,543 132,950 459.8% 1.1%
Broadband Fund 0 0 38,063 39,053 0.0% 2.6%
Utility Customer Serv & Admin 139,059 137,996 156,449 160,659 13.4% 2.7%
Other Funds 0 0 315,084 299,065 0.0% 0.0%

TOTAL REVENUES AND OTHER
FUNDING SOURCES $144,123,394 $147,930,703 $149,315,105 $153,594,500 0.9% 2.9%
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GENERAL FUND EXPENDITURES

The General Fund is the largest and most diverse of the City's operating funds.  It includes all resources not 
restricted legally to a specific use.  The major source of revenue to the General Fund is sales and use tax.  
Local property and the lodging tax are also included in the General Fund as well as revenue derived from fees 
for services and materials, licenses, permits, and fines.  

Police Services
26%

Poudre Fire Authority
18%

Transfers Out
16%

Employee & 
Communications 

Services
12%

Community & 
Operations

9%

Planning, 
Development, & 
Transportation

6%

Executive, Legislative, 
& Judicial

5%

Sustainability Services
3%

Financial Services
3% Non-Departmental

1% City Clerk
1%

General Fund Budget
2019: $152,740,315      2020: $157,588,615
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SERVICE AREA

   Department Actual 2017 Projected 2018 Adopted 2019 Adopted 2020

2018 to 

2019

2019 to 

2020

CITY CLERK $1,074,256 $1,011,023 $1,126,180 $936,650 11.4% -16.8%

  % of Total 0.7% 0.6% 0.7% 0.6%

City Clerk 1,074,256 1,011,023 1,126,180 936,650 11.4% -16.8%

 COMMUNITY SERVICES $12,252,172 $14,527,375 $14,062,322 $15,361,264 -3.2% 9.2%

  % of Total 8.2% 9.0% 9.2% 9.7%

Administration 351,474 297,749 306,097 315,276 2.8% 3.0%

Cultural Services 1,244,642 1,448,600 1,606,047 2,084,221 10.9% 29.8%

Natural Areas 140,583 201,412 172,863 100,626 -14.2% -41.8%

Parks 10,515,473 12,579,614 11,977,315 12,861,141 -4.8% 7.4%

INFORMATION & EMPLOYEE

    SERVICES $17,762,302 $18,093,168 $18,185,805 $18,511,653 0.5% 1.8%

  % of Total 11.9% 11.2% 11.9% 11.7%

Communications & Public Inv 2,818,089 2,950,425 2,901,475 2,936,936 -1.7% 1.2%

Human Resources 2,910,304 2,702,893 2,399,883 2,472,151 -11.2% 3.0%

Operation Services 12,033,908 12,439,850 12,884,447 13,102,566 3.6% 1.7%

EXECUTIVE & LEGISLATIVE

    SERVICES $2,615,393 $2,600,056 $2,821,713 $2,901,975 8.5% 2.8%

  % of Total 1.8% 1.6% 1.8% 1.8%

City Manager 2,451,803 2,441,140 2,660,423 2,738,239 9.0% 2.9%

City Council 163,591 158,916 161,290 163,736 1.5% 1.5%

LEGAL SERVICES $2,232,009 $2,359,670 $2,837,497 $2,839,277 20.2% 0.1%

  % of Total 1.5% 1.5% 1.9% 1.8%

City Attorney 2,232,009 2,359,670 2,837,497 2,839,277 20.2% 0.1%

JUDICIAL SERVICES $893,677 $1,106,712 $1,152,660 $1,240,714 4.2% 7.6%

  % of Total 0.6% 0.7% 0.8% 0.8%

Municipal Court 893,677 1,106,712 1,152,660 1,240,714 4.2% 7.6%

FINANCIAL SERVICES $4,360,932 $4,757,927 $4,546,064 $4,559,491 -4.5% 0.3%

  % of Total 2.9% 2.9% 3.0% 2.9%

Finance 4,360,932 4,757,927 4,546,064 4,559,491 -4.5% 0.3%

PLANNING, DEVELOPMENT &

TRANSPORTATION $9,981,577 $12,031,756 $9,486,849 $9,778,139 -21.2% 3.1%

  % of Total 6.7% 7.4% 6.2% 6.2%

Comm Dev & Neighborhood Svcs 7,894,923 9,803,999 8,350,737 8,606,167 -14.8% 3.1%

PDT Administration 2,086,654 2,227,756 1,136,112 1,171,972

POLICE SERVICES $38,425,428 $44,548,962 $40,296,270 $41,833,329 -9.5% 3.8%

  % of Total 25.7% 27.6% 26.4% 26.5%

Community and Special Services 3,364,531 3,080,681 3,822,363 3,983,646 24.1% 4.2%

Information Services 6,101,996 6,269,267 6,140,449 6,195,724 -2.1% 0.9%

Investigations 17,772,485 18,241,891 19,585,397 20,667,190 7.4% 5.5%

Office of the Chief 4,289,513 4,108,188 3,229,435 3,505,402 -21.4% 8.5%

Patrol 6,896,902 12,848,935 7,518,626 7,481,367 -41.5% -0.5%

SUSTAINABILITY SERVICES $6,874,857 $6,808,425 $4,832,651 $4,751,800 -29.0% -1.7%

  % of Total 4.6% 4.2% 3.2% 3.0%

Economic Development 2,432,799 1,908,411 1,255,913 1,049,181 -34.2% -16.5%

Environmental Sustainability 2,469,096 2,180,798 1,501,799 1,586,829 -31.1% 5.7%

Social Sustainability 1,548,975 2,291,759 1,635,806 1,663,252 -28.6% 1.7%

Sustainability Services Admin 423,986 427,457 439,133 452,538 2.7% 3.1%

GENERAL FUND EXPENSE DETAIL

% Change
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SERVICE AREA

   Department Actual 2017 Projected 2018 Adopted 2019 Adopted 2020

2018 to 

2019

2019 to 

2020

GENERAL FUND EXPENSE DETAIL

% Change

NON-DEPARTMENTAL $1,695,009 $2,177,309 $2,131,687 $2,163,152 -2.1% 1.5%

  % of Total 1.1% 1.3% 1.4% 1.4%

Community Opportunity 0 41,610 100,000 100,000 0.0% 0.0%

Contingency 0 70,503 100,000 100,000 0.0% 0.0%

GERP 295,359 295,359 295,344 295,344 0.0% 0.0%

Larimer County Treasurer Svc 603,520 575,000 650,000 650,000 13.0% 0.0%

Other 4,499 365,000 0 0 0.0% 0.0%

Insurance Contribution 791,631 829,837 986,343 1,017,808 18.9% 3.2%

CONTRIBUTION TO POUDRE

POUDRE FIRE AUTHORITY $24,012,449 $25,009,640 $26,715,616 $27,820,743 6.8% 4.1%

  % of Total 16.1% 15.5% 17.5% 17.7%

Contribution to Poudre

 Fire Authority 24,012,449 25,009,640 26,715,616 27,820,743 6.8% 4.1%

TRANSFERS TO: $27,102,100 $26,582,401 $24,545,001 $24,890,428 -7.7% 1.4%

  % of Total 18.2% 16.4% 16.1% 15.8%

Emergency Recovery Fund 128,428 0 0 0

Cultural Services Fund 1,027,470 1,190,935 1,110,915 1,783,917 -6.7% 60.6%

Recreation Fund 591,344 698,162 536,175 515,145 -23.2% -3.9%

Cemetery Fund 153,273 152,102 153,006 154,063 0.6% 0.7%

Museum Fund 1,006,179 821,903 945,801 981,080 15.1% 3.7%

Transit Services Fund 9,045,274 8,664,198 9,271,844 8,813,367 7.0% -4.9%

Transportation Capital Expansion Fund 219,919 219,919 248,739 249,035 13.1% 0.1%

Transportation Services Fund 3,331,171 2,523,788 1,156,645 1,236,319 -54.2% 6.9%

Parking Fund 58,685 815,000 0 0 -100.0%

Capital Leasing 2,842,316 3,745,234 4,132,470 4,048,224 10.3% -2.0%

Capital Projects 2,736,731 1,205,995 116,403 16,805 -90.3% -85.6%

Golf Fund 0 0 125,000 0 -100.0%

Water Fund 0 0 166,500 83,500 0.0%

Stormwater Fund 2,556 0 0 0 0.0%

Equipment Fund 0 0 0 0 0.0%

Self Insurance Fund 568,975 709,526 954,360 936,008 34.5% -1.9%

Data & Communications 5,389,780 5,835,639 5,576,399 6,022,097 8.0%

Utility Cust Service & Admin 0 0 50,744 50,868 0.0%

TOTAL GENERAL FUND 

  EXPENSES $149,282,163 $161,614,424 $152,740,315 $157,588,615 -5.5% 3.2%
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 SPECIAL REVENUE FUNDS 
 
 
250 - CAPITAL EXPANSION FUND 2019 - $2,565,000 

2020 - $4,015,000 
The Capital Expansion Fund is used to account for the impact fees collected by the City and used 
for Community Parkland, Police Services, Fire Services, and General Governmental Facilities.  
Capital Expansion Fees are a form of development fee imposed on new development. 
 
251 - SALES AND USE TAX FUND 2019 - $8,308,543 

2020 - $8,452,062 
The Sales and Use Tax Fund is used to account for collections of the City's sales and use taxes 
for the Building on Basics Capital Improvement Plan and the Open Space YES tax.  Tax revenue 
is transferred to the Capital Projects Fund and the Natural Areas Fund. 
 
254 – KEEP FORT COLLINS GREAT FUND 2019 - $29,960,724 

2020 - $30,218,760 
The Keep Fort Collins Great Fund provides accounting for the .85% sales and use tax increase 
passed in November 2010.  The additional revenue will be allocated and used for the following:  
33% for street maintenance and repair, 17% for other street and transportation needs, 17% for 
police services, 11% for fire services, 11% for parks maintenance and recreation services, and 
11% for other community priorities as determined by City Council.  This tax commenced on 
January 1, 2011 and will sunset after ten years, ending on December 31, 2020. 
 
270 – NEIGHBORHOOD PARKLAND FUND 2019 - $3,547,415 
     2020 - $408,634 
The Neighborhood Parkland Fund provides accounting for the Neighborhood Parkland Fee 
collected on each new residential dwelling unit constructed within the Urban Growth Area.  The 
fee is used to construct neighborhood parks in newly developed residential areas and minor 
improvements for playground equipment in older parks.  
 
271 - CONSERVATION TRUST FUND 2019 - $1,567,569 

  2020 - $1,559,054 
The Conservation Trust Fund provides for the receipt and expenditure of revenue received from 
the Colorado State Lottery in accordance with state statutes.  The Lottery revenue finances capital 
projects which relate to the acquisition and development of open space and trails, as per the 
recommendations of the Parks and Recreation Board and Council direction.  Lottery proceeds 
are also used for the maintenance of trails and parks.    
 
272 - NATURAL AREAS FUND                                                          2019 - $13,048,392 
                                                                     2020 - $12,795,748 
The Natural Areas Fund is used to account for the City's tax proceeds that are used to preserve 
and provide open space, natural areas, wildlife habitat, parks and trails.   
 
273 - CULTURAL SERVICES FUND 2019 - $4,425,688 
 2020 - $4,912,427 
The Cultural Services Fund provides accounting for revenues received, including user fees and 
receipts from the Lincoln Center facility, the Performing and Visual Arts program, and transfers 
from the General Fund used to promote cultural activities. 
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274 - RECREATION FUND 2019 - $7,564,864 

2020 - $7,938,947 
The Recreation Fund provides accounting for revenues including user fees for recreational 
activities and operating transfers from the General Fund used to provide recreational programs. 
 
275 - CEMETERIES FUND 2019 - $700,944 

2020 - $729,126 
The Cemeteries Fund provides coordination of all operations for the two City-owned cemeteries 
including interments, grounds maintenance, records, memorial settings and administration.  
 
276 - PERPETUAL CARE FUND 2019 - $34,534 

2020 - $36,035 
The Perpetual Care Fund provides accounting for perpetual care fees collected and expended in 
the form of transfers to the Cemetery Fund to help pay for Cemetery maintenance.   
 
277 - MUSEUM FUND  2019 - $1,111,836 

2020 - $1,110,377 
The Museum Fund provides accounting for transfers from the General Fund used to operate the 
Fort Collins Museum of Discovery which opened in November 2012.  
 
290 - TRANSIT SERVICES FUND 2019 - $21,210,762 

2020 - $19,451,418 
The Transit Services Fund provides accounting for revenues including fees for services, 
advertising, contractual, intergovernmental revenue, and transfers from the General Fund to be 
used for approved purposes in connection with public transit services. 
 
291 - STREET OVERSIZING FUND 2019 - $9,092,987 

2020 - $3,509,919 
The Street Oversizing Fund provides accounting for street oversizing fees collected and operating 
transfers from other funds to be used for construction of arterial and collector streets.   
 
292 - TRANSPORTATION FUND 2019 - $27,037,991 

2020 - $27,872,174 
The Transportation Fund provides accounting for taxes, intergovernmental revenues, and 
transfers from the General Fund or other City funds to be used to provide transportation services 
including street patching, sweeping, snow removal, signs and pavement markings, traffic signal 
maintenance, transportation planning and others.   
 
294 - PARKING FUND  2019 - $3,042,753 

2020 - $2,858,577 
The Parking Fund accounts for revenue generated from parking operations, including 
enforcement–related fines, fees from permits sales and hourly parking, and a few smaller 
miscellaneous categories.  Parking revenues are used to fund the operation and maintenance of 
the City’s parking structures, surface lots, neighborhood programs, enforcement and customer 
service operations. 
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$22,923,588 $21,168,688 $17,831,294 $17,622,533 $19,506,248

1,105,636 978,065 370,800 950,000 950,000
1,187,329 1,012,174 523,700 940,000 940,000
2,509,802 2,078,604 2,100,000 2,100,000 2,100,000

125,028 106,243 84,872 90,000 90,000
83,482 281,920 314,510 343,075 357,991
66,299 43,390 35,000 25,640 22,460

Total Revenues $5,077,576 $4,500,395 $3,428,882 $4,448,715 $4,460,451

0 1,634,364 150,000 0 0

Total Other Financing Sources $0 $1,634,364 $150,000 $0 $0

$5,077,576 $6,134,759 $3,578,882 $4,448,715 $4,460,451

234,354 1,631,089 364,355 0 0
0 5,805 0 0 0
0 2,368 0 0 0

1,559 18,103 0 0 0

Total Expenditures $235,913 $1,657,365 $364,355 $0 $0

6,596,564 6,180,424 3,423,288 2,565,000 4,015,000

Total Other Financing Uses $6,596,564 $6,180,424 $3,423,288 $2,565,000 $4,015,000

$6,832,476 $7,837,789 $3,787,643 $2,565,000 $4,015,000

($1,754,900) ($1,703,030) ($208,761) $1,883,715 $445,451

Net Adjustments to GAAP $0 ($1,634,364) $0 $0 $0

$21,168,688 $17,831,294 $17,622,533 $19,506,248 $19,951,699

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Frozen Appropriations not included in this Fund Statement

Fire Capital Expansion
Capital Expansion-General
Police Capital Expansion
Community Parkland Capital Exp

Other Financing Uses
Transfers Out

Expenditures

Beginning Fund Balance

Revenues
Fees-General Government
Fees-Public Safety
Fees-Cult., Park, Rec, Nat. A.
Other Charges for Service
Interest Revenue
Other Earnings on Investments

Other Financing Sources
Proceeds of Debt Issuance

Total Revenues & Other Financing Sources

CAPITAL EXPANSION FUND - 250
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

497



SALES & USE TAX FUND - 251
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $3,735,255 $1,248,124 $748,538 $779,453 $779,453 

Revenues
Sales & Use Tax  8,157,300  8,172,281  8,215,955  8,294,300  8,437,200 

Interest Revenue  30,915  30,685 (2,811)  14,243  14,862 

Other Miscellaneous  0  3,274  300  0  0 

Total Revenues $8,188,215 $8,206,239 $8,213,444 $8,308,543 $8,452,062 

Other Financing Sources

Total Other Financing Sources $0 $0 $0 $0 $0 

Total Revenues & Other Financing Sources $8,188,215 $8,206,239 $8,213,444 $8,308,543 $8,452,062 

Expenditures
Internal Admin Services  0  0  53  0  0 

Total Expenditures $0 $0 $53 $0 $0 

Other Financing Uses
Transfers to Funds  8,157,300  8,705,826  10,700,521  8,308,543  8,452,062 

Total Other Financing Uses $8,157,300 $8,705,826 $10,700,521 $8,308,543 $8,452,062 

Total Expenditures & Other Financing Use $8,157,300 $8,705,826 $10,700,574 $8,308,543 $8,452,062 

$0 $0 $30,915 ($499,587)($2,487,131)Net Change in Fund Balance

Ending Fund Balance $1,248,124 $748,538 $779,453 $779,453 $779,453 

Frozen Appropriations not included in this Fund Statement
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$16,830,090 $15,479,895 $12,731,259 $7,531,909 $6,032,489

27,447,055 27,413,695 27,735,200 28,200,200 28,686,400
97,569 211,352 228,133 261,104 272,456

7,500 486 0 0 0

Total Revenues $27,552,124 $27,625,533 $27,963,333 $28,461,304 $28,958,856

Total Other Financing Sources $0 $0 $0 $0 $0

$27,552,124 $27,625,533 $27,963,333 $28,461,304 $28,958,856

5,185,924 5,603,044 6,772,208 6,527,146 6,739,167
1,507,774 1,619,458 1,604,309 1,671,024 1,753,147

1,163 637 (95,792) (14,135) (14,852)
1,165,518 1,594,600 1,185,658 579,502 705,476
3,360,829 3,440,820 3,156,534 3,058,894 3,110,496

772,921 1,079,100 1,188,875 796,931 794,814
41,525 30,256 30,769 221,839 225,808
43,564 72,281 66,605 190,362 193,201

5,138,554 4,442,561 5,070,849 2,862,560 2,765,074
409,633 692,697 236,626 850,887 837,905

3,254,972 5,039,222 4,576,903 5,207,045 5,356,402
0 40,887 8,000 0 0

16,596 0 0 17,640 18,434
22,287 90,106 65,991 578,862 579,171

2,373 3,428 1,758 1,315 1,338
66,623 75,225 55,519 88,175 88,175
81,412 186,586 448,725 131,910 130,685

267,298 353,369 398,792 552,994 590,269
83,485 207,323 193,713 460,930 311,765

577,916 1,205,525 1,517,100 1,634,637 1,632,795
61,157 27,756 170,000 30,000 30,000

168,618 192,064 35,335 65,696 67,170
2,636 3,338 5,955 71,265 62,275

0 0 5,000 1,000 1,000
444,550 640,909 660,070 738,096 656,678
426,257 21,499 97 0 0
115,183 29,011 0 0 0

2,681,297 121,547 2,515,229 1,811,000 1,811,000
769,601 751,330 1,054,642 550,000 550,000
566,292 810,425 398,753 159,391 105,609
330,026 369,197 263,907 27,850 27,850

7,116 6,325 6,000 6,000 6,000
772,966 1,543,787 1,535,394 1,067,908 1,067,908

25,827 22,857 (30,840) 0 0

Total Expenditures $28,371,893 $30,317,171 $33,102,683 $29,946,724 $30,204,760

498,132 36,498 37,500 0 0
32,294 20,500 22,500 14,000 14,000

Total Other Financing Uses $530,426 $56,998 $60,000 $14,000 $14,000

$28,902,320 $30,374,169 $33,162,683 $29,960,724 $30,218,760

($1,350,195) ($2,748,635) ($5,199,350) ($1,499,420) ($1,259,904)

Other Financing Sources

KEEP FORT COLLINS GREAT FUND - 254
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

Beginning Fund Balance

Revenues
Taxes
Earnings on Investments
Miscellaneous

Rental Services

Total Revenues & Other Financing Sources
Expenditures

Salaries & Wages
Benefits
Other Personnel Costs
Professional & Technical
Governmental Services
Other Prof & Tech Services
Utility Services
Cleaning Services
Repair & Maintenance Services

Office & Related Supplies

Construction Services
Other Property Services
Insurance
Communication Services
Internal Admin Services
Employee Travel
Other Purchased Services
Vehicle & Equipment Supplies
Land & Building Maint Supplies
Infrastructure Maint Supplies
Utility Supplies

Other

Health & Safety Supplies
Chemical Supplies
Other Supplies
Land
Buildings
Infrastructure
Improvements Other Than Bldg
Vehicles & Equipment
Other Capital Outlay
Rebates & Incentives
Grants

Other Financing Uses
Debt Service
Transfers to Funds

Total Expenditures & Other Financing Use

Net Change in Fund Balance
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KEEP FORT COLLINS GREAT FUND - 254
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

$15,479,895 $12,731,259 $7,531,909 $6,032,489 $4,772,585

Reserves
Street Maintenance 4,013,259 3,614,467 2,200,240 2,277,020 2,380,892
Other Transportation 2,218,057 1,848,869 1,187,142 1,179,201 1,183,832
Police Services 4,028,208 3,733,155 2,656,860 1,557,053 438,226
Fire Services 557,607 200,929 128,286 104,423 79,701
Parks & Recreation Services 1,825,484 1,512,350 993,712 619,963 455,977
Other Community Priorities 2,837,276 1,821,486 365,668 294,828 233,957

Total Reserves $15,479,891 $12,731,256 $7,531,909 $6,032,489 $4,772,585

Ending Fund Balance
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NEIGHBORHOOD PARKLAND FUND - 270
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $8,357,718 $10,160,268 $9,669,379 $8,918,683 $7,569,971 

Revenues
Fees-Cult., Park, Rec, Nat. A.  1,330,000  2,495,488  3,038,222  2,000,000  2,000,000 

Interest Revenue  131,379  142,606  17,802  198,703  207,343 

Other Miscellaneous  0  415  472  0  0 

Total Revenues $1,461,379 $2,638,508 $3,056,495 $2,198,703 $2,207,343 

Other Financing Sources

Total Other Financing Sources $0 $0 $0 $0 $0 

Total Revenues & Other Financing Sources $1,461,379 $2,638,508 $3,056,495 $2,198,703 $2,207,343 

Expenditures
New Site Acquisition  0  251,375  449,778  0  0 

New Park Site Development (722,375) 1,892  375  2,347,850  0 

Waters Way Repairs (7,125) 0  49,871  0  0 

9-11 Memorial Project  0  2,400  10,318  0  0 

Impact Fee Analysis  0  41,908  0  0  0 

Eastridge Park  0  1,580  0  0  0 

Maple Hill Water Delivery  0  744,885  0  0  0 

Streets Facility Park  1,450,000  3,673  0  0  0 

Whitewater Neighborhood Park  0  42,814  0  0  0 

Avery Pk Restroom ADA Upgrade  820  67,046  0  0  0 

SE Neigh Parks Raw Water  260,000  0  0  0  0 

Water Supply Assessment  13,680  0  0  0  0 

Office Improvements  200,000  0  0  0  0 

Lee Martinez Park Addition  0  0  35,667  0  0 

Romero  0  747  5,041  0  0 

Avery Park Improvements  0  163,227  85,905  0  0 

Maple Hill Park  0  1,228,475  58,240  0  0 

Trailhead Park  339,570  1,580  129,405  592,000  0 

Side Hill Neighborhood Park  0  0  0  200,000  0 

Parkland & Administration Cost  657,568  549,785  411,180  386,242  397,174 

Total Expenditures $2,192,138 $3,101,387 $1,235,780 $3,526,092 $397,174 

Other Financing Uses
Transfers Out  19,937  28,010  18,166  21,323  11,460 

Total Other Financing Uses $19,937 $28,010 $18,166 $21,323 $11,460 

Total Expenditures & Other Financing Use $2,212,075 $3,129,397 $1,253,946 $3,547,415 $408,634 

$1,798,709 ($1,348,712)($750,696)($490,888)$1,802,550 Net Change in Fund Balance

Ending Fund Balance $10,160,268 $9,669,379 $8,918,683 $7,569,971 $9,368,680 

Frozen Appropriations not included in this Fund Statement
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CONSERVATION TRUST FUND - 271
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $2,007,268 $2,504,410 $3,013,078 $3,191,294 $3,173,004 

Revenues
Capital Grants/Contributions  1,450,000  1,594,852  1,723,378  1,500,000  1,500,000 

Interest Revenue  28,365  32,472  7,033  49,279  51,422 

Total Revenues $1,478,365 $1,627,324 $1,730,411 $1,549,279 $1,551,422 

Other Financing Sources

Total Other Financing Sources $0 $0 $0 $0 $0 

Total Revenues & Other Financing Sources $1,478,365 $1,627,324 $1,730,411 $1,549,279 $1,551,422 

Expenditures
Trail Acquisition/Development  277,872  10,143  85,146  998,983  1,010,547 

Trees Along the Trails  0  9,000  49,294  0  0 

Longview Corridor Trail  110,000  116,171  45,729  0  0 

Fossil Crk Trl Undrps @ BNSF  0  423,998  658,213  0  0 

Power Trl Crossing @ Keenland  0  0  28,249  0  0 

Zephyr Trail at Kechter Farms  0  0  86,421  0  0 

Pateros Creek Trail Spur  0  0  32,844  0  0 

Fossil Ck Trl-Shields/College  408,310  176,857  338  0  0 

Front Range Trail (13,788) 14,707  0  0  0 

Village at Horsetooth Trail  75,800  0  0  0  0 

East Ridge Cost Share (9,402) 0  0  0  0 

FC Trl/FC Dr to CF Prairie  0  1,056  0  0  0 

Hydro Bank and Trl Repair  106,000  0  0  0  0 

Power Trl to Spring Creek  32,400  0  0  0  0 

Poudre Trail at I-25  50,000  0  0  0  0 

Power Trail Behind EPIC  15,000  0  0  0  0 

Maple Hill Pedestrian Ramp  6,119  0  0  0  0 

Fossil Creek Trail  0  133,544  7,060  0  0 

Administration  216,568  206,430  214,547  128,690  132,776 

Total Expenditures $1,274,878 $1,091,907 $1,207,840 $1,127,673 $1,143,323 

Other Financing Uses
Transfers Out  25,271  26,749  25,429  439,896  415,731 

Total Other Financing Uses $25,271 $26,749 $25,429 $439,896 $415,731 

Total Expenditures & Other Financing Use $1,300,149 $1,118,656 $1,233,269 $1,567,569 $1,559,054 

($7,632)($18,290)$178,216 $508,668 $497,142 Net Change in Fund Balance

Ending Fund Balance $2,504,410 $3,013,078 $3,191,294 $3,173,004 $3,165,372 

Frozen Appropriations not included in this Fund Statement
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NATURAL AREAS FUND - 272
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $13,452,454 $16,013,686 $16,838,869 $4,461,565 $4,459,087 

Revenues
Intergovernmental  4,451,472  5,022,002  5,009,845  4,250,000  4,250,000 

Charges for Service  35,000  64,877  60,491  61,000  61,000 

Earnings on Investments  215,061  213,233  34,972  291,371  304,039 

Miscellaneous  95,000  316,001  201,841  135,000  135,000 

Total Revenues $4,796,533 $5,616,113 $5,307,149 $4,737,371 $4,750,039 

Other Financing Sources
Other Financing Sources  0  229,283  33,800  0  0 

Transfers In  8,157,300  8,705,826  8,757,362  8,308,543  8,452,062 

Total Other Financing Sources $8,157,300 $8,935,109 $8,791,162 $8,308,543 $8,452,062 

Total Revenues & Other Financing Sources $12,953,833 $14,551,222 $14,098,311 $13,045,914 $13,202,101 

Expenditures
NA Land Conservation  11,084,846  6,045,206  3,769,779  4,246,392  5,056,506 

NA Enforcement  788,862  820,338  738,300  991,736  978,297 

NA Education  838,206  505,477  584,406  595,364  616,231 

NA Program Management  878,854  915,444  725,799  920,127  943,915 

NA Resource Management  3,489,907  1,714,446  1,574,795  3,070,829  3,228,776 

NA Public Improvements  1,948,997  1,173,234  1,813,465  1,366,140  1,398,694 

NA Facility Operations  566,946  414,653  326,418  373,803  385,422 

NA Land Management  825,456  652,172  534,664  0  0 

Total Expenditures $20,422,074 $12,240,971 $10,067,627 $11,564,391 $12,607,841 

Other Financing Uses
Transfers Out  4,909,064  1,485,068  1,469,452  1,484,001  187,907 

Total Other Financing Uses $4,909,064 $1,485,068 $1,469,452 $1,484,001 $187,907 

Total Expenditures & Other Financing Use $25,331,137 $13,726,039 $11,537,079 $13,048,392 $12,795,748 

$406,353 ($2,478)($12,377,304)$825,183 $2,561,232 Net Change in Fund Balance

Ending Fund Balance $16,013,686 $16,838,869 $4,461,565 $4,459,087 $4,865,440 

Frozen Appropriations not included in this Fund Statement
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CULTURAL SERVICES FUND - 273
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $1,929,392 $2,396,201 $2,609,422 $2,242,352 $1,943,153 

Revenues
Intergovernmental  0  15,000  77,522  0  0 

Charges for Service  2,616,000  3,035,604  2,531,172  2,735,635  2,799,280 

Earnings on Investments  43,118  43,227  3,485  62,703  65,429 

Miscellaneous  35,000  112,550  182,628  36,000  38,700 

Total Revenues $2,694,118 $3,206,381 $2,794,808 $2,834,338 $2,903,409 

Other Financing Sources
Other Financing Sources  0  2,100  0  0  0 

Transfers In  1,558,506  1,314,809  1,230,516  1,292,151  1,865,999 

Total Other Financing Sources $1,558,506 $1,316,909 $1,230,516 $1,292,151 $1,865,999 

Total Revenues & Other Financing Sources $4,252,624 $4,523,290 $4,025,324 $4,126,489 $4,769,408 

Expenditures
Personnel Services  1,723,343  1,759,069  1,562,153  1,973,199  2,053,865 

Purchased Prof & Tech Services  1,249,614  1,353,724  1,132,118  1,199,269  1,202,208 

Purchased Property Services  102,408  101,031  91,637  152,405  152,459 

Other Purchased Services  452,310  472,342  385,401  427,354  427,649 

Supplies  356,736  230,275  223,677  334,389  334,435 

Capital Outlay  581,040  376,876  162,524  301,557  703,600 

Other  137,890  725  1,005  9,047  9,047 

Total Expenditures $4,603,341 $4,294,044 $3,558,515 $4,397,220 $4,883,263 

Other Financing Uses
Transfers Out  16,353  16,025  0  28,468  29,164 

Total Other Financing Uses $16,353 $16,025 $0 $28,468 $29,164 

Total Expenditures & Other Financing Use $4,619,694 $4,310,069 $3,558,515 $4,425,688 $4,912,427 

($143,019)($299,199)($367,070)$213,221 $466,809 Net Change in Fund Balance

Ending Fund Balance $2,396,201 $2,609,422 $2,242,352 $1,943,153 $1,800,134 

Frozen Appropriations not included in this Fund Statement

504



RECREATION FUND - 274
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $2,951,267 $2,718,913 $2,281,617 $1,848,704 $1,469,464 

Revenues
Operating Grants/Contributions  0  22,756  106,251  0  0 

Fees-Cult., Park, Rec, Nat. A.  6,130,033  6,021,821  5,622,177  6,375,274  6,553,001 

Interest Revenue  54,077  50,663  14,924  62,545  65,264 

Rents  140,600  131,915  162,009  138,080  138,080 

Contributions & Donations  12,500  21,807  17,257  16,550  17,050 

Sale of Property  0  84  6,911  0  0 

Non Operating  0  285  0  0  0 

Other Miscellaneous  8,000  17,360  6,360  7,000  7,000 

Total Revenues $6,345,210 $6,266,690 $5,935,887 $6,599,449 $6,780,395 

Other Financing Sources
Other Financing Sources  0  1,950  0  0  0 

Transfers from Funds  748,162  641,344  970,935  586,175  565,145 

Total Other Financing Sources $748,162 $643,294 $970,935 $586,175 $565,145 

Total Revenues & Other Financing Sources $7,093,372 $6,909,984 $6,906,822 $7,185,624 $7,345,540 

Expenditures
Recreation Administration  1,347,862  1,031,723  1,558,563  1,291,135  1,424,861 

Special Revenue Accounts  156,041  52,381  97,923  90,423  90,790 

EPIC  1,833,371  1,761,568  1,534,999  1,987,669  2,057,085 

Adaptive Recreation  0  0  0  0  0 

City Park Pool  149,962  118,624  148,661  167,674  200,750 

Adult Programs & Senior Center  1,627,135  1,617,274  1,472,019  1,664,368  1,723,305 

NACC  915,135  757,158  710,152  755,437  775,946 

Child Development  256,646  236,943  233,452  305,738  318,517 

Sports  877,345  803,478  767,230  874,220  900,188 

Farm  330,083  319,659  315,900  373,986  391,963 

Recreation Grants  0  616,423  105,277  0  0 

Total Expenditures $7,493,579 $7,315,230 $6,944,176 $7,510,650 $7,883,405 

Other Financing Uses
Transfers Out  32,706  32,050  195,000  54,214  55,542 

Total Other Financing Uses $32,706 $32,050 $195,000 $54,214 $55,542 

Total Expenditures & Other Financing Use $7,526,285 $7,347,280 $7,139,176 $7,564,864 $7,938,947 

($593,407)($379,240)($432,913)($437,296)($232,354)Net Change in Fund Balance

Ending Fund Balance $2,718,913 $2,281,617 $1,848,704 $1,469,464 $876,057 

Frozen Appropriations not included in this Fund Statement
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CEMETERIES FUND - 275
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $603,217 $617,752 $730,623 $246,866 $218,470 

Revenues
Charges for Service  405,900  494,428  392,563  458,000  469,150 

Earnings on Investments  8,693  8,108  1,826  13,009  13,574 

Miscellaneous  12,500  15,421  11,989  14,000  14,000 

Total Revenues $427,093 $517,957 $406,378 $485,009 $496,724 

Other Financing Sources
Other Financing Sources  0  6,250  2,600  0  0 

Transfers In  187,626  184,912  195,104  187,540  190,098 

Total Other Financing Sources $187,626 $191,162 $197,704 $187,540 $190,098 

Total Revenues & Other Financing Sources $614,719 $709,119 $604,082 $672,549 $686,822 

Expenditures
Personnel Services  456,572  434,368  424,756  466,948  491,730 

Purchased Prof & Tech Services  12,025  19,604  19,404  26,651  26,764 

Purchased Property Services  88,535  60,061  71,860  79,260  81,483 

Other Purchased Services  16,918  11,782  13,085  14,259  14,260 

Supplies  40,669  47,034  38,687  59,316  60,269 

Capital Outlay  0  7,157  21,165  50,000  50,000 

Other  0  0  590  0  0 

Total Expenditures $614,719 $580,005 $589,547 $696,434 $724,506 

Other Financing Uses
Transfers Out  483,757  16,243  0  4,510  4,620 

Total Other Financing Uses $483,757 $16,243 $0 $4,510 $4,620 

Total Expenditures & Other Financing Use $1,098,476 $596,248 $589,547 $700,944 $729,126 

($42,304)($28,395)($483,757)$112,871 $14,535 Net Change in Fund Balance

Ending Fund Balance $617,752 $730,623 $246,866 $218,470 $176,166 

Frozen Appropriations not included in this Fund Statement
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PERPETUAL CARE FUND - 276
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $1,800,009 $1,838,651 $1,898,865 $1,953,678 $2,010,678 

Revenues
Charges for Service  55,000  60,865  56,607  57,000  59,000 

Earnings on Investments  28,024  23,670  6,682  34,534  36,035 

Total Revenues $83,024 $84,535 $63,289 $91,534 $95,035 

Total Revenues & Other Financing Sources $83,024 $84,535 $63,289 $91,534 $95,035 

Expenditures
Perpetual Care  187  182  156  0  0 

Total Expenditures $187 $182 $156 $0 $0 

Other Financing Uses
Transfers Out  28,024  24,139  24,491  34,534  36,035 

Total Other Financing Uses $28,024 $24,139 $24,491 $34,534 $36,035 

Total Expenditures & Other Financing Use $28,211 $24,321 $24,647 $34,534 $36,035 

$59,000 $57,000 $54,813 $60,214 $38,642 Net Change in Fund Balance

Ending Fund Balance $1,838,651 $1,898,865 $1,953,678 $2,010,678 $2,069,678 

Frozen Appropriations not included in this Fund Statement
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MUSEUM FUND - 277
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $1,023,699 $889,852 $886,026 $710,275 $611,775 

Revenues
Earnings on Investments  14,311  12,659  3,969  17,535  18,297 

Miscellaneous  50,000  17  3  50,000  50,000 

Total Revenues $64,311 $12,676 $3,972 $67,535 $68,297 

Other Financing Sources
Other Financing Sources  0  0  341  0  0 

Transfers In  821,903  1,006,179  798,507  945,801  981,080 

Total Other Financing Sources $821,903 $1,006,179 $798,848 $945,801 $981,080 

Total Revenues & Other Financing Sources $886,214 $1,018,855 $802,820 $1,013,336 $1,049,377 

Expenditures
Museum  1,061,965  1,022,681  936,667  1,104,085  1,102,436 

Total Expenditures $1,061,965 $1,022,681 $936,667 $1,104,085 $1,102,436 

Other Financing Uses
Transfers Out  0  0  0  7,751  7,941 

Total Other Financing Uses $0 $0 $0 $7,751 $7,941 

Total Expenditures & Other Financing Use $1,061,965 $1,022,681 $936,667 $1,111,836 $1,110,377 

($61,000)($98,500)($175,751)($3,826)($133,847)Net Change in Fund Balance

Ending Fund Balance $889,852 $886,026 $710,275 $611,775 $550,775 

Frozen Appropriations not included in this Fund Statement
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($261,849) ($1,782,600) $4,186,412 $3,951,254 $4,524,804

4,512,280 10,212,837 5,641,600 7,519,649 7,616,279
82,011 631,236 4,837,925 2,833,000 750,000

1,100,365 478,683 110,000 334,921 344,968
0 0 3,100 3,100 3,100

741,969 948,052 1,279,832 905,878 913,426
13,451 24,883 0 0 0
3,044 (8,483) 24,509 0 0
8,171 10,211 375,000 0 0

78,722 50,584 15,000 0 0

Total Revenues $6,540,013 $12,348,002 $12,286,966 $11,596,548 $9,627,773

0 0 0 0 0
10,547 4,882 0 0 0

7,206,021 9,045,274 9,029,198 10,187,764 10,508,296

Total Other Financing Sources $7,216,568 $9,050,156 $9,029,198 $10,187,764 $10,508,296

$13,756,581 $21,398,157 $21,316,164 $21,784,312 $20,136,069

6,367,977 6,764,369 7,189,790 7,530,896 7,749,370
2,368,141 2,451,300 2,667,903 2,700,064 2,840,779

1,565 2,234 (155,662) (203,087) (209,193)
1,535,507 851,687 1,470,175 2,275,381 2,310,616

792,080 1,194,106 1,230,506 1,271,040 1,371,040
234,436 240,125 160,000 160,000 160,000
142,436 146,070 144,056 142,153 145,116

2,047 20,255 1,575 72,458 74,631
1,605,145 1,760,195 1,928,990 2,127,576 2,366,288

11,895 14,466 0 0 0
368,133 272,611 299,542 78,391 81,375
101,755 111,559 85,850 115,000 115,000

3,375 7,497 6,339 8,385 8,530
16,099 31,892 21,235 23,000 23,000

122,324 144,741 121,700 126,700 126,700
826,649 838,776 996,706 1,050,756 1,021,001

1,446 0 0 0 0
46,154 49,878 49,000 60,000 60,000
72,944 76,880 89,800 99,800 99,800

0 0 3,347,406 0 0
650,696 378,516 1,750,000 3,397,000 937,500

6,528 7,888 0 0 0
0 0 81,000 9,810 0

Total Expenditures $15,277,332 $15,365,046 $21,485,911 $21,045,323 $19,281,553

0 64,100 65,411 165,439 169,865

Total Other Financing Uses $0 $64,100 $65,411 $165,439 $169,865

$15,277,332 $15,429,146 $21,551,322 $21,210,762 $19,451,418

($1,520,751) $5,969,011 ($235,158) $573,550 $684,651

($1,782,600) $4,186,412 $3,951,254 $4,524,804 $5,209,455

Frozen Appropriations not included in this Fund Statement

TRANSIT SERVICES FUND - 290
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

Other Financing Sources

Beginning Fund Balance

Revenues
Operating Grants/Contributions
Capital Grants/Contributions
Other Intergovernmental
Fees-General Government
Fees-Transportation
Other Charges for Service
Interest Revenue
Contributions & Donations
Other Miscellaneous

Utility Services

Proceeds of Debt Issuance
Other Financing Sources
Transfers from Funds

Total Revenues & Other Financing Sources
Expenditures

Salaries & Wages
Benefits
Other Personnel Costs
Professional & Technical
Governmental Services
Other Prof & Tech Services

Other Supplies

Cleaning Services
Repair & Maintenance Services
Rental Services
Insurance
Communication Services
Internal Admin Services
Employee Travel
Other Purchased Services
Vehicle & Equipment Supplies
Land & Building Maint Supplies
Office & Related Supplies

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Vehicles & Equipment
Other Capital Outlay
Bad Debt Expense
Other

Other Financing Uses
Transfers to Funds
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TRANSPORTATION CEF FUND - 291
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $16,825,364 $19,612,702 $25,128,918 $17,077,126 $13,191,816 

Revenues
Charges for Service  4,500,000  7,781,081  4,822,143  4,515,000  4,515,000 

Earnings on Investments  294,324  279,907  59,616  443,938  463,240 

Miscellaneous  100,000  18,895  104,433  0  0 

Total Revenues $4,894,324 $8,079,883 $4,986,191 $4,958,938 $4,978,240 

Other Financing Sources
Transfers In  219,919  219,919  224,028  248,739  249,035 

Total Other Financing Sources $219,919 $219,919 $224,028 $248,739 $249,035 

Total Revenues & Other Financing Sources $5,114,243 $8,299,802 $5,210,219 $5,207,677 $5,227,275 

Expenditures
Personnel Services  207,657  163,164  211,291  212,065  218,986 

Purchased Prof & Tech Services  218,566  31,820  23,506  105,000  105,000 

Purchased Property Services  82,200  34,855  7,345  30,000  30,000 

Other Purchased Services  155,192  128,182  151,614  151,372  151,373 

Supplies  5,950  831  141  0  0 

Capital Outlay  5,701,142  2,092,909  949,858  2,775,000  2,775,000 

Other  0  27,773  0  30,000  30,000 

Total Expenditures $6,370,707 $2,479,533 $1,343,755 $3,303,437 $3,310,359 

Other Financing Uses
Transfers Out  6,795,329  304,052  1,079,127  5,789,550  199,560 

Total Other Financing Uses $6,795,329 $304,052 $1,079,127 $5,789,550 $199,560 

Total Expenditures & Other Financing Use $13,166,035 $2,783,585 $2,422,881 $9,092,987 $3,509,919 

$1,717,356 ($3,885,310)($8,051,792)$5,516,217 $2,787,338 Net Change in Fund Balance

Ending Fund Balance $19,612,702 $25,128,918 $17,077,126 $13,191,816 $14,909,172 

Frozen Appropriations not included in this Fund Statement
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TRANSPORTATION FUND - 292
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $17,056,080 $17,550,770 $15,376,551 $9,883,086 $7,753,065 

Revenues
Taxes  8,157,300  8,178,557  8,197,774  8,294,300  8,437,200 

Licenses and Permits  217,500  312,127  260,346  250,000  350,000 

Intergovernmental  8,436,195  8,666,382  8,662,177  9,107,413  9,247,589 

Charges for Service  4,504,089  5,184,881  4,729,071  5,430,045  5,387,247 

Earnings on Investments  274,339  379,807  27,091  343,567  358,505 

Miscellaneous  66,350  151,333  92,777  35,000  35,000 

Total Revenues $21,655,773 $22,873,087 $21,969,235 $23,460,325 $23,815,541 

Other Financing Sources
Other Financing Sources  0  231,910  15,648  0  0 

Transfers In  2,815,788  3,594,171  5,020,560  1,447,645  1,519,319 

Total Other Financing Sources $2,815,788 $3,826,081 $5,036,208 $1,447,645 $1,519,319 

Total Revenues & Other Financing Sources $24,471,561 $26,699,168 $27,005,443 $24,907,970 $25,334,860 

Expenditures
PDT Administration  530,313  554,946  124,282  535,264  545,264 

Engineering  2,752,323  2,488,107  2,471,884  3,139,247  3,129,456 

Streets  17,589,332  19,239,141  17,138,749  16,315,179  16,403,191 

Traffic  4,106,801  4,275,605  4,077,544  4,217,112  4,056,210 

FC Moves  913,909  707,310  1,419,438  482,120  492,563 

Total Expenditures $25,892,678 $27,265,108 $25,231,897 $24,688,922 $24,626,684 

Other Financing Uses
Debt & Other Uses  0  54,123  539,191  0  0 

Transfers Out  4,072,349  1,554,156  739,665  2,349,069  3,245,490 

Total Other Financing Uses $4,072,349 $1,608,279 $1,278,856 $2,349,069 $3,245,490 

Total Expenditures & Other Financing Use $29,965,027 $28,873,387 $26,510,753 $27,037,991 $27,872,174 

($2,537,314)($2,130,021)($5,493,466)($2,174,218)$494,690 Net Change in Fund Balance

Ending Fund Balance $17,550,770 $15,376,551 $9,883,086 $7,753,065 $5,215,751 

Frozen Appropriations not included in this Fund Statement
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PARKING FUND - 294
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $1,510,396 $1,516,953 $1,796,034 $1,044,171 $854,522 

Revenues
Fines and Forfeitures  0  0  0  850,000  850,000 

Intergovernmental  60,000  22,967  15,512  60,000  60,000 

Charges for Service  2,325,960  2,611,588  2,256,427  1,783,000  1,783,000 

Earnings on Investments  9,498  19,937  6,869  32,291  33,695 

Miscellaneous  98,590  42,232  37,077  127,813  130,737 

Total Revenues $2,494,048 $2,696,724 $2,315,885 $2,853,104 $2,857,432 

Other Financing Sources
Transfers In  815,000  58,685  52,227  0  0 

Total Other Financing Sources $815,000 $58,685 $52,227 $0 $0 

Total Revenues & Other Financing Sources $3,309,048 $2,755,408 $2,368,112 $2,853,104 $2,857,432 

Expenditures
Personnel Services  1,259,728  1,008,289  1,092,258  1,240,285  1,284,005 

Purchased Prof & Tech Services  346,061  346,697  297,506  431,278  402,638 

Purchased Property Services  595,671  489,895  420,110  907,271  926,773 

Other Purchased Services  58,798  68,785  62,161  144,943  114,007 

Supplies  51,542  46,001  44,152  51,042  51,303 

Capital Outlay  1,630,000  412,169  444,709  205,000  15,000 

Other  0  181  660  0  0 

Total Expenditures $3,941,800 $2,372,019 $2,361,555 $2,979,819 $2,793,726 

Other Financing Uses
Transfers Out  119,111  104,309  0  62,934  64,851 

Total Other Financing Uses $119,111 $104,309 $0 $62,934 $64,851 

Total Expenditures & Other Financing Use $4,060,911 $2,476,328 $2,361,555 $3,042,753 $2,858,577 

($1,145)($189,649)($751,863)$279,080 $6,557 Net Change in Fund Balance

Ending Fund Balance $1,516,953 $1,796,034 $1,044,171 $854,522 $853,377 

Frozen Appropriations not included in this Fund Statement
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CAPITAL PROJECTS FUNDS 
 
CAPITAL PROJECTS FUND: 
 
GENERAL CAPITAL PROJECTS 2019 - $8,916,403 

 2020 - $4,466,805 
Projects typically include streets and transportation projects, construction, repair and 
maintenance of facilities, community parks projects, and miscellaneous projects.  All of these 
are not included in the City’s capital improvement programs funded through dedicated sales and 
use taxes.  General Capital projects are financed through transfers from the appropriate 
financing fund, bond proceeds, and grant funds deposited directly into the Capital Projects 
Fund.   
 
 
0.25 CENT - COMMUNITY CAPITAL IMPROVEMENT PROGRAM (CCIP) 
      2019 - $7,366,097 

 2020 - $5,033,608 
Upon expiration of the Building on Basics 2005 (BOB) on December 31, 2015, voters approved 
the extension of the tax to be used to pay for the latest City capital improvement plan known as 
Community Improvement Program (“CIP”).  The projects and operation and maintenance costs 
identified in the CIP program went into effect January 1, 2016, and will expire on December 31, 
2025.  The goal of the CIP program is to develop a plan to provide funding for the City’s highest 
priority capital projects.  A list of projects was developed, as well as 15 years of operation and 
maintenance needs for the projects.     
 
 
0.25 CENT-BUILDING ON BASICS (BOB) 2019 - $85,000 

 2020 - $66,000 
The BOB program was developed to provide funding for the City’s general capital needs and 
replaced the 0.25 cent sales and use tax, which funded the Building Community Choices – 
Community Enhancement Improvements program that began in 1998 and expired on December 
31, 2005.  The BOB program includes funding for operation and maintenance needs, for seven 
years, associated with the proposed projects.  The tax went into effect on January 1, 2006, and 
expired on December 31, 2015.   
 
 
COMMUNITY CAPITAL IMPROVEMENT PROGRAM FUND 
 
0.25 CENT-COMMUNITY CAPITAL IMPROVEMENT PROGRAM (CCIP) 
      2019 - $7,906,000 

 2020 - $5,585,000 
Upon expiration of the Building on Basics 2005 (BOB) on December 31, 2015, voters approved 
the extension of the tax to be used to pay for the latest City capital improvement plan known as 
Community Improvement Program (“CIP”).  The projects and operation and maintenance costs 
identified in the CIP program went into effect January 1, 2016, and will expire on December 31, 
2025.  The goal of the CIP program is to develop a plan to provide funding for the City’s highest 
priority capital projects.  A list of projects was developed, as well as 15 years of operation and 
maintenance needs for the projects.     
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$10,364,986 $4,533,937 $2,225,966 $2,457,787 $2,372,787

0 221,952 0 0 0
3,170,024 4,059,947 0 0 0

11,989 (11,989) 0 0 0
108,226 262,317 374,345 0 0

0 (22,637) 0 0 0
290,627 2,237,697 512,081 0 0

0 792 0 0 0

Total Revenues $3,580,866 $6,748,079 $886,426 $0 $0

0 8,425,000 0 0 0
12,884,176 16,677,421 13,599,298 16,282,500 9,500,413

Total Other Financing Sources $12,884,176 $25,102,421 $13,599,298 $16,282,500 $9,500,413

$16,465,042 $31,850,501 $14,485,724 $16,282,500 $9,500,413

0 0 0 0 0
64,789 243,499 0 0 0

(65,148) 44,483 0 0 0
0 (4,499) 0 0 0

15,876 293,749 0 0 0
1,404,529 27,867 0 0 0

0 8,424,503 0 0 0
190 8,077 0 0 0

1,270,142 34,473 0 0 0
15,803 25,237 0 0 0
65,171 380,899 0 0 0
15,563 139,231 189,865 186,097 185,608

139,488 31,512 1,237,500 0 0
0 0 0 0 0
0 242,014 0 0 0

6,095,530 5,546,701 0 0 0
15,489 169,783 0 550,000 0

0 0 0 1,550,000 3,550,000
0 101,008 1,380,730 0 0
0 0 0 100,000 0
0 0 0 0 0

6,353 (23,207) 0 0 0
0 16,854 0 0 0

8,713 29,238 0 0 0
16,580 0 0 0 0

0 6,353 0 0 0
0 0 0 0 0

65,465 187,822 27,394 0 0
0 0 2,163,150 0 0

9,600 0 0 0 0
0 989,096 0 0 0

353,595 646,405 0 0 0
15,445 3,079 0 0 0

0 16,243 445,000 0 0
0 0 0 0 100,000

3,230,211 743,556 0 0 0
2,575,173 3,479,223 0 0 0

346,977 4,750,672 0 0 0

CAPITAL PROJECTS FUND - 400
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

Other Earnings on Investments
Contributions & Donations
Other Miscellaneous

Other Financing Sources
Proceeds of Debt Issuance
Transfers from Funds

Beginning Fund Balance

Revenues
Operating Grants/Contributions
Capital Grants/Contributions
Other Intergovernmental
Interest Revenue

Oak St Public Restroom Rplcmnt
EPIC Pool Improvements
Firehouse Alley Parking Struc
Block 32 Redevelopment
Integrated Recycling Facility
NA Office Building

Total Revenues & Other Financing Sources
Expenditures

BOB-Library Technology
L&L ROW Improvements
Open Space Improvements
PRPA Transmission Line

East Community Park
Northeast Community Park
CCIP Poudre River Downtwn Proj
Poudre River Plan Reach 4
Water Craft Course
BOB-Park Improvements

Downtown Poudre River Impr
CCIP Nature in the City
Expansion of Shop
CCIP City Park Train
CCIP Club Tico Renovation
Southeast Community Park

CCIP Gardens Visitor Ctr Expsn
BOB-Sr Center Expansion
Longview Trail/Xcel
Fossil Crk Trl-College/Shields
Pickle Plant
Grandview Mausoleum Section 2

RM - Quick Start Tennis
City Park
City Park Pickleball
Rolland Moore Community Garden
Lee Martinez Playground
Gardens Capital Project

Mountain Ave Reshaping
BOB-Tmb Rd Imprv-Drk/Prsp
Lincoln Ave Impvmts-1st/Lemay
CCIP Lincoln Avenue Bridge
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CAPITAL PROJECTS FUND - 400
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

0 99,969 2,960,620 0 0
0 0 891,000 0 0

21,189 44,844 0 0 0
0 0 0 563,000 2,869,020
0 0 544,001 2,277,000 0
0 0 0 598,680 0
0 0 0 396,000 0
0 0 0 495,000 198,000

1,500 155,516 89,313 0 0
0 0 0 0 0

31,781 141,342 0 0 0
3,092 (0) (0) 0 0

251,529 46,323 (10,221) 0 0
0 (6,053) 0 0 0

61,144 28,219 (5,291) 0 0
677,591 132,857 (61,597) 0 0
102,992 19,974 (12,204) 0 0

15,595 36,960 (28,600) 396,400 396,400
0 14,709 0 0 0
0 0 25,000 0 0
0 343,406 895,500 0 0

758,327 1,879,643 0 0 0
123,190 27,535 0 0 0

714 0 0 0 0
63,088 9,931 0 0 0
91,314 8,449 0 0 0
82,922 0 0 0 0

224,420 12,637 0 0 0
0 0 0 0 0

115,340 80,173 224,075 594,000 594,000
86,708 128,737 85,000 0 0

353,285 0 0 0 0
68,026 462,891 0 0 0

0 351,507 0 0 0
42,678 75,046 0 300,000 0

0 584 0 0 0
38,915 3,335 0 0 0

0 0 0 0 0
50,817 36,510 0 0 0

9,864 71,974 0 0 0
51,867 (4,645) 0 0 0
89,874 354,396 0 0 0

615 0 0 0 0
207,213 47,293 0 0 0

340 (3,984) 0 0 0
0 172,462 100,000 100,000 100,000
0 0 0 0 0

159,201 906 0 0 0
542,878 309,847 1,089,000 1,089,000 1,089,000
216,410 166,322 0 0 0

32,400 162,832 0 0 0
48,259 130,314 0 0 0
56,822 149,982 0 0 0
44,070 32,946 0 0 0
26,946 40,000 0 0 0
69,388 106,637 0 0 0

Sharp Point Connection
Linden St Renovat-Design/Const
S Timberline/Stetson/Trilby
College & Trilby Intersections
Harmony/Power Trail Grade Sep

Suniga Impvmts-College/Blondel
Harmony/StraussCabin Intersect

Kechter/Timberline Turn Ln Imp
Horsetooth/Timberline Imprvmts
Drake/Shield Intresection Impv
Lemay @ Mulberry SB Double Lft
Arterial Intersection Imprvmnt
Drake/Lemay Intersection Imp

N Mason St
BOB -Int Imp & Traffic Signals
TRAFFIC SIGNALS
Jefferson/SH 14 Intersection
Intersection Priority Study
Shields/Vine Intersection Impr

Remington Greenway Implement.
Remington Greenway Extension
Traffic Calming - Capital
Railroad Crossing Replacment
City Bridge Program
Drake Bridge Rplcmt

Horsetooth/Ziegler RA Mods
Horsetooth/College Intstn Impv
Prospect/College Intrsctn Impv
I-25 & SH 392 Interchg & Imprv
I-25/SH392 Interchg Signage
I-25 Interchange Design Proj

Mason Tr Spring Creek to CSU
Guideway/Track Elements
Stations/Stops/Terminals
Sitework/Sp. Conditions
Systems
ROW/Land

W Mulberry St Bridge Rprs
Mulberry Bridge CDOT Project
Riverside Bridge Rplcmt.
Railroad Crossing Replacment
Railroad Riverside Corr. Impl.
MSTC-NRRC Trail Overpass

Ped/ADA-Access to Schools
Ped/ADA-Access to Bus Stops
Ped/ADA-Arterial Ramps
Ped/ADA-Missing Segments
Ped/ADA-Other Departments
Ped/ADA-Other Requests

Professional Services
Mason Ineligible Costs
CCIP Bus Stop Improvements
Street Cut Program
BOB Ped Plan & ADA Improvement
CCIP Pedestrian Sidewalk - ADA

Bicycle Plan Implementation
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CAPITAL PROJECTS FUND - 400
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

182,823 491,986 0 0 0
0 479,624 346,500 346,500 346,500
0 37,170 (1,100,000) 1,980,000 0
0 0 1,100,000 0 0

664 0 0 0 0
555,970 121,197 0 0 0

1,153 3,627 0 0 0
339,451 6,765 165,027 0 0
125,314 2,112 0 0 0
240,034 258,581 0 0 0

0 0 0 1,987,500 0
2,707 9,428 0 0 0

0 (1) 757,350 2,640,330 0
0 0 0 0 0

836 297 0 0 0
0 0 500,000 0 0

61,098 0 0 0 0

Total Expenditures $21,997,887 $33,836,985 $13,998,112 $16,149,507 $9,428,528

298,204 321,487 255,791 217,993 137,885

Total Other Financing Uses $298,204 $321,487 $255,791 $217,993 $137,885

$22,296,091 $34,158,472 $14,253,903 $16,367,500 $9,566,413

($5,831,049) ($2,307,971) $231,821 ($85,000) ($66,000)

$4,533,937 $2,225,966 $2,457,787 $2,372,787 $2,306,787

N College Imprv-Conifer/Willox
N.College - Rear Access Rd.
N.College PedestrianConnection
Arthur Ditch M.P/Alt Analysis
Lemay/Vine Grade Sep Crossing
Prospect Rd/Sharp Pt/I-25

Pitkin Low Stress Corridor
CCIP Bicycle Infrastructure Im
CCIP Bike/Ped Grade Sep Cross
Power Trail/Harmony Grade Xing
BOB-N College Ave Improvemnts

Frozen Appropriations not included in this Fund Statement

Capital Projects Admin Charges

Other Financing Uses
Transfers Out

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Willow St River Dist Enhncmnts
CCIP Willow Street Imprvmts
Minor Capital Improvements
Linden St-Walnut/Jefferson
Transfort Bus Replacements
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COMMUNITY CAPITAL IMPROVEMENT - 255
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $0 $6,755,503 $7,972,700 $10,194,000 $10,582,300 

Revenues
Taxes  8,157,300  8,178,557  8,187,503  8,294,300  8,437,200 

Earnings on Investments  0  70,011 (15,826)  0  0 

Total Revenues $8,157,300 $8,248,568 $8,171,677 $8,294,300 $8,437,200 

Total Revenues & Other Financing Sources $8,157,300 $8,248,568 $8,171,677 $8,294,300 $8,437,200 

Expenditures
Capital Outlay  250,000  0  0  400,000  400,000 

Total Expenditures $250,000 $0 $0 $400,000 $400,000 

Other Financing Uses
Transfers Out  5,686,000  7,031,372  1,416,174  7,506,000  5,185,000 

Total Other Financing Uses $5,686,000 $7,031,372 $1,416,174 $7,506,000 $5,185,000 

Total Expenditures & Other Financing Use $5,936,000 $7,031,372 $1,416,174 $7,906,000 $5,585,000 

$2,852,200 $388,300 $2,221,300 $1,217,197 $6,755,503 Net Change in Fund Balance

Ending Fund Balance $6,755,503 $7,972,700 $10,194,000 $10,582,300 $13,434,500 

Frozen Appropriations not included in this Fund Statement
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 DEBT SERVICE AND OTHER FUNDS 
 
 
252 - GENERAL IMPROVEMENT DISTRICT #1  2019 - $167,000 

2020 - $167,000 
The General Improvement District #1 Fund provides for the receipt of revenues, including those 
derived from the District's mill levy, for the purpose of providing improvements to the District's 
downtown area. 
 
 
293 - GENERAL IMPROVEMENT DISTRICT #15 - SKYVIEW 2019 - $1,000 

2020 - $1,000 
The General Improvement District #15 Fund provides for the special improvement district’s 
revenue derived from the District’s mill levy, for the purpose of maintaining roads in the Skyview 
subdivision. 
 
 
304 - CAPITAL LEASING CORPORATION FUND 2019 - $3,514,684 

2020 - $5,138,351 
The Capital Leasing Corporation Fund is used for the payment of interest and principal on long 
term debt for the Civic Center Parking Structure, the Mason Street Office Building, and the off-
site Police Building. 
 
 
700 - EMPLOYEES' RETIREMENT FUND 2019 - $5,829,250 

2020 - $6,029,250 
The Employees' Retirement Fund is used to account for the general employees' retirement plan. 
 
 
800 – URA – NORTH COLLEGE DISTRICT FUND  2019 - $2,199,122 

2020 - $1,939,688 
The Urban Renewal Authority (URA) Fund provides for the accounting of tax increment 
revenues received from property taxes on property within the North College District.   Urban 
renewal is a statutory tool used by municipalities to assist in the redevelopment of blighted 
property and help foster sound growth and development with in a designated area of the 
community.  The North College URA District will receive tax increment revenue through 2031.   
 
 
801 – URA - PROSPECT SOUTH TIF DISTRICT FUND 2019 - $429,364 

2020 - $438,498 
The Urban Renewal Authority (URA) Fund provides for the accounting of tax increment 
revenues received from property taxes on property within Prospect South District.  Urban 
renewal is a statutory tool used by municipalities to assist in the redevelopment of blighted 
property and help foster sound growth and development with in a designated area of the 
community.  The Prospect South URA District will receive tax increment revenue through 2037.   
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803 – URA - MALL FUND      2019 - $3,239,191 
2020 - $3,577,584 

The Urban Renewal Authority (URA) Fund provides for the accounting of tax increment 
revenues received from property taxes on property within the Foothills Mall District.  Urban 
renewal is a statutory tool used by municipalities to assist in the redevelopment of blighted 
property and help foster sound growth and development with in a designated area of the 
community.  The Foothills Mall URA District will receive tax increment revenue through 2038.   
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GENERAL IMPROVEMENT DISTRICT 1 - 252
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $419,051 $601,585 $836,753 $679,209 $879,551 

Revenues
Property Taxes  308,000  288,646  294,929  308,000  314,160 

Shared Revenues  37,000  47,788  45,047  45,000  45,000 

Interest Revenue  5,563  7,067  1,468  14,342  14,965 

Other Miscellaneous  0  1,615  0  0  0 

Total Revenues $350,563 $345,115 $341,443 $367,342 $374,125 

Total Revenues & Other Financing Sources $350,563 $345,115 $341,443 $367,342 $374,125 

Expenditures
Salaries & Wages  0  0  0  0  0 

Benefits  0  0  1,456  0  0 

Professional & Technical  11,500  5,773  5,901  11,500  11,500 

Other Prof & Tech Services  6,000  102  540  6,000  6,000 

Utility Services  2,500  2,372  2,034  4,500  4,500 

Construction Services  375,000  18,180  4,183  60,000  60,000 

Internal Admin Services  107  36  112  0  0 

Other Purchased Services  0  13  0  0  0 

Infrastructure  0  0  0  0  0 

Rebates & Incentives  23,000  28,470  29,683  30,000  30,000 

Total Expenditures $418,107 $54,946 $43,909 $112,000 $112,000 

Other Financing Uses
Transfers to Funds  90,000  55,000  115,000  55,000  55,000 

Total Other Financing Uses $90,000 $55,000 $115,000 $55,000 $55,000 

Total Expenditures & Other Financing Use $508,107 $109,946 $158,909 $167,000 $167,000 

$207,125 $200,342 ($157,544)$235,168 $182,534 Net Change in Fund Balance

Ending Fund Balance $601,585 $836,753 $679,209 $879,551 $1,086,677 

Frozen Appropriations not included in this Fund Statement
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GID #15 - SKYVIEW - 293
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $121,946 $153,259 $186,667 $219,762 $257,543 

Revenues
Taxes  30,200  29,182  29,139  32,784  33,439 

Intergovernmental  2,100  2,902  2,363  2,800  2,800 

Earnings on Investments  1,795  1,908  394  3,197  3,336 

Total Revenues $34,095 $33,992 $31,896 $38,781 $39,575 

Total Revenues & Other Financing Sources $34,095 $33,992 $31,896 $38,781 $39,575 

Expenditures
Professional & Technical  1,000  584  583  1,000  1,000 

Total Expenditures $1,000 $584 $583 $1,000 $1,000 

Total Expenditures & Other Financing Use $1,000 $584 $583 $1,000 $1,000 

$38,575 $37,781 $33,095 $33,408 $31,313 Net Change in Fund Balance

Ending Fund Balance $153,259 $186,667 $219,762 $257,543 $296,118 

Frozen Appropriations not included in this Fund Statement
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CAPITAL LEASING CORP FUND - 304
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $0 $0 $0 $0 $196 

Revenues
Rents  0  59,702  58,447  63,748  65,430 

Contributions & Donations  0  0  0  300,000  300,000 

Total Revenues $0 $59,702 $58,447 $363,748 $365,430 

Other Financing Sources
Transfers from Funds  5,509,829  4,570,753  4,559,973  6,151,132  4,773,053 

Total Other Financing Sources $5,509,829 $4,570,753 $4,559,973 $6,151,132 $4,773,053 

Total Revenues & Other Financing Sources $5,509,829 $4,630,455 $4,618,420 $6,514,880 $5,138,483 

Expenditures
Professional & Technical  0  1,000  1,000  5,800  6,000 

Other Prof & Tech Services  3,500  3,300  1,650  0  0 

Other  0  0  0  0  0 

Total Expenditures $3,500 $4,300 $2,650 $5,800 $6,000 

Other Financing Uses
Debt Service  5,506,329  4,626,155  4,615,770  6,508,884  5,132,351 

Total Other Financing Uses $5,506,329 $4,626,155 $4,615,770 $6,508,884 $5,132,351 

Total Expenditures & Other Financing Use $5,509,829 $4,630,455 $4,618,420 $6,514,684 $5,138,351 

$132 $196 $0 $0 $0 Net Change in Fund Balance

Ending Fund Balance $0 $0 $0 $196 $328 

Frozen Appropriations not included in this Fund Statement
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EMPLOYEES' RETIREMENT FUND - 700
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance $43,050,288 $43,869,310 $48,807,732 $45,067,982 $40,985,041 

Revenues
Fees-General Government  1,700,000  1,652,786  1,720,650  1,525,000  1,475,000 

Interest Revenue  208,000  7,032,454  2,496,850  221,309  230,931 

Other Miscellaneous  0  256  0  0  0 

Total Revenues $1,908,000 $8,685,496 $4,217,500 $1,746,309 $1,705,931 

Other Financing Sources

Total Other Financing Sources $0 $0 $0 $0 $0 

Total Revenues & Other Financing Sources $1,908,000 $8,685,496 $4,217,500 $1,746,309 $1,705,931 

Expenditures
Professional & Technical  27,500  26,650  30,534  29,000  29,000 

Other Prof & Tech Services  0  0  0  0  0 

Employee Travel  0  103  81  0  0 

Other Purchased Services  0  0  11  0  0 

Other Supplies  250  0  117  250  250 

Other  5,620,000  3,720,322  3,367,735  5,800,000  6,000,000 

Total Expenditures $5,647,750 $3,747,074 $3,398,478 $5,829,250 $6,029,250 

Total Expenditures & Other Financing Use $5,647,750 $3,747,074 $3,398,478 $5,829,250 $6,029,250 

($4,323,319)($4,082,941)($3,739,750)$4,938,422 $819,022 Net Change in Fund Balance

Ending Fund Balance $43,869,310 $48,807,732 $45,067,982 $40,985,041 $36,661,722 

Frozen Appropriations not included in this Fund Statement
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$1,593,176 $1,888,095 ($501,319) ($622,004) ($792,372)

1,457,830 1,689,687 1,491,660 1,799,193 1,835,177
81,680 20,537 10,303 21,717 22,662

Total Revenues $1,539,511 $1,710,224 $1,501,963 $1,820,910 $1,857,839

Total Other Financing Sources $0 $0 $0 $0 $0

$1,539,511 $1,710,224 $1,501,963 $1,820,910 $1,857,839

129,596 127,173 113,053 302,542 310,950
31,396 125,022 179,339 172,221 172,899

0 2,800,041 0 183,211 219,292
4,661 16,010 8,883 11,790 11,790

479 549 1,000 7,100 7,100
0 0 0 0 0

Total Expenditures $166,132 $3,068,795 $302,275 $676,864 $722,031

1,078,461 4,299,571 1,220,108 1,222,258 1,217,657
0 0 303,000 300,000 0

Total Other Financing Uses $1,078,461 $4,299,571 $1,523,108 $1,522,258 $1,217,657

$1,244,592 $7,368,366 $1,825,383 $2,199,122 $1,939,688

$294,919 ($5,658,142) ($323,420) ($378,212) ($81,849)

Net Adjustments to GAAP $0 $3,268,728 $202,735 $207,844 $213,081

$1,888,095 ($501,319) ($622,004) ($792,372) ($661,140)Ending Fund Balance

Frozen Appropriations not included in this Fund Statement

Capital Outlay

Other Financing Uses
Debt & Other Uses
Transfers Out

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Supplies

Beginning Fund Balance

Revenues
Property Taxes
Interest Revenue

Other Financing Sources

Total Revenues & Other Financing Sources
Expenditures

Personnel Services
Purchased Prof & Tech Services
Purchased Property Services
Other Purchased Services

URA - N. COLLEGE DISTRICT - 800
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 
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($4,435,238) ($4,831,618) ($4,610,847) ($4,374,421) ($3,985,329)

445,852 480,883 458,856 518,118 528,480
5,689 3,743 15,944 15,316 15,982

Total Revenues $451,540 $484,626 $474,800 $533,434 $544,462

Total Other Financing Sources $0 $0 $0 $0 $0

$451,540 $484,626 $474,800 $533,434 $544,462

8,917 9,618 11,677 2,079 2,142
610,043 11,762 11,762 11,762 11,762

Total Expenditures $618,960 $21,380 $23,439 $13,841 $13,904

377,547 395,063 377,224 415,523 424,594

Total Other Financing Uses $377,547 $395,063 $377,224 $415,523 $424,594

$996,507 $416,442 $400,663 $429,364 $438,498

($544,967) $68,184 $74,137 $104,070 $105,964

Net Adjustments to GAAP $148,587 $152,587 $162,289 $285,022 $298,701

($4,831,618) ($4,610,847) ($4,374,421) ($3,985,329) ($3,580,664)

Total Revenues & Other Financing Sources

URA - PROSPECT SOUTH TIF DIST - 801
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

Beginning Fund Balance

Revenues
Property Taxes
Interest Revenue

Other Financing Sources

Net Change in Fund Balance

Ending Fund Balance

Frozen Appropriations not included in this Fund Statement

Expenditures
Purchased Prof & Tech Services
Purchased Property Services

Other Financing Uses
Debt & Other Uses

Total Expenditures & Other Financing Use
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URA - MALL FUND - 803
COMPARATIVE BUDGET STATEMENT

BUDGET
2020 

BUDGET
2019

BUDGET
2018

ACTUAL 
2017

ACTUAL 
2016

Beginning Fund Balance ($2,891) ($2,891) $15,373 $29,220 $29,220 

Revenues
Property Taxes  3,482,234  1,246,223  0  2,429,393  2,754,740 

Sales & Use Tax  737,931  205,255  0  809,798  822,844 

Other Charges for Service  0  0  4,499  0  0 

Interest Revenue  0 (56) 0  0  0 

Total Revenues $4,220,165 $1,451,422 $4,499 $3,239,191 $3,577,584 

Total Revenues & Other Financing Sources $4,220,165 $1,451,422 $4,499 $3,239,191 $3,577,584 

Expenditures
Purchased Prof & Tech Services  14,759  24,924  4,499  64,516  71,175 

Purchased Property Services  4,191,559  1,408,234  0  3,174,675  3,506,409 

Total Expenditures $4,206,318 $1,433,158 $4,499 $3,239,191 $3,577,584 

Total Expenditures & Other Financing Use $4,206,318 $1,433,158 $4,499 $3,239,191 $3,577,584 

$0 $0 $13,847 $18,264 $0 Net Change in Fund Balance

Ending Fund Balance ($2,891) $15,373 $29,220 $29,220 $29,220 

Frozen Appropriations not included in this Fund Statement
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ENTERPRISE FUNDS 
 
 
500 - GOLF FUND 2019 - $3,770,142 

 2020 - $3,682,166 
The Golf Fund provides maintenance, operations, and total management of City Park Nine, 
Collindale, and SouthRidge Golf Courses.  This includes contractual management of the three golf 
professionals as well as the snack bar/restaurant concessionaires.   
 
 
501 - LIGHT & POWER FUND       2019 - $141,191,349 

                                                                                                2020 - $144,934,179 
The Light & Power Utility is the City's municipally owned public electric utility.  Light and Power has 
several programs designed to make effective and efficient use of available energy resources.  The 
Utility strives to provide the lowest possible electric rates for its customers -- residents and 
businesses of Fort Collins.  Included in the budget amounts is Light & Power capital projects; 
$4,153,904 in 2019 and $3,339,079 in 2020.   
 
 
502 - WATER FUND 2019 - $30,550,356 

 2020 - $29,006,368 
This Utility provides services relating to the processing and distribution of the City's water supply, 
including management, operation, and maintenance of water mains, valves, hydrants, and meters. 
The Water Utility processes water received from the Cache la Poudre River and Horsetooth 
Reservoir to meet federal and state drinking water standards. Included in the budget amounts is 
Water capital projects; $4,8551,900 in 2019 and $3,301,750 in 2020.   
 
 
503 - WASTEWATER FUND 2019 - $25,490,968 

 2020 - $24,530,778 
The Wastewater Utility provides the City's utility customers with all the services associated with the 
operation and maintenance of a wastewater treatment and pollution control system.  The City's 
wastewater system consists of two treatment plants, a pollution control laboratory, and a resource 
recovery farm for sludge disposal.  Included in the budget amounts is Wastewater capital projects; 
$7,732,240 in 2019 and $6,071,257 in 2020.   
 
 
504 - STORMWATER FUND       2019 - $16,812,037 

   2020 - $17,272,240 
The Stormwater Utility is involved in the operation, maintenance, and construction of the City's 
storm drainage network and assesses the future needs of this network.  Included in the budget 
amounts is Stormwater capital projects; $4,654,237 in 2019 and $6,294,460 in 2020.   
 
 
505 - BROADBAND FUND       2019 - $9,522,788 

   2020 - $12,512,788 
At the direction of City Council and voters, the City is building and implementing high-speed, next-
generation fiber to be available to all residents, businesses and organizations within the boundaries 
of the City over the next 36 to 48 months, including land in the City’s growth management area 
(GMA) when it is annexed into city limits.  Included in the budget amounts is Broadband capital 
projects; $5,827,788 in 2019 and $5,827,788 in 2020. 
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$5,369,318 $5,653,073 $5,998,373 $6,344,694 $6,592,188

3,400,221 3,435,768 3,522,000 3,583,000 3,618,000
3,368 16,090 19,805 22,411 23,386

34,426 44,598 41,000 48,000 48,000

Total Revenues $3,438,015 $3,496,456 $3,582,805 $3,653,411 $3,689,386

10,600 3,319 0 0 0
0 0 0 125,000 0

Total Other Financing Sources $10,600 $3,319 $0 $125,000 $0

$3,448,615 $3,499,775 $3,582,805 $3,778,411 $3,689,386

1,402,833 1,365,155 1,368,168 1,471,274 1,545,210
464,831 514,288 517,138 660,919 549,554
261,829 316,060 332,818 355,783 362,568
153,061 203,246 210,166 203,200 207,728
352,013 336,538 354,149 382,717 388,273
181,940 26,246 0 0 0
322,906 328,330 20,674 138,058 55,787

Total Expenditures $3,139,413 $3,089,862 $2,803,113 $3,211,951 $3,109,120

614,662 653,308 720,749 489,591 503,123
45,419 61,078 64,366 68,600 69,923

Total Other Financing Uses $660,081 $714,386 $785,115 $558,191 $573,046

$3,799,494 $3,804,248 $3,588,228 $3,770,142 $3,682,166

($350,879) ($304,472) ($5,423) $8,269 $7,220

Net Adjustments to GAAP $634,637 $649,775 $351,744 $239,225 $113,303

$5,653,073 $5,998,373 $6,344,694 $6,592,188 $6,712,711

Frozen Appropriations not included in this Fund Statement

Purchased Property Services
Other Purchased Services
Supplies
Capital Outlay
Other

Other Financing Uses
Debt & Other Uses
Transfers Out

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Purchased Prof & Tech Services

Beginning Fund Balance

Revenues
Charges for Service
Earnings on Investments
Miscellaneous

Other Financing Sources
Other Financing Sources
Transfers In

Total Revenues & Other Financing Sources
Expenditures

Personnel Services

GOLF FUND - 500
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

528



$201,087,112 $202,950,793 $206,728,542 $204,078,767 $203,148,577

337,380 225,524 220,000 0 0
125,072,991 128,730,192 130,530,000 135,573,000 140,395,000

227,142 482,752 762,456 559,686 584,020
22,765 39,969 10,000 30,000 30,000

6,414,998 5,490,709 3,148,500 3,230,000 3,230,000
76,772 94,886 0 0 0

1,034,175 1,128,016 760,000 920,000 670,000
774,299 797,155 450,000 560,000 560,000

Total Revenues $133,960,520 $136,989,203 $135,880,956 $140,872,686 $145,469,020

46,650 116,551 0 0 0
67,000 0 0 0 0

Total Other Financing Sources $113,650 $116,551 $0 $0 $0

$134,074,170 $137,105,754 $135,880,956 $140,872,686 $145,469,020

19,594,920 20,360,079 10,318,133 10,358,425 10,643,589
15,651,795 14,985,926 16,261,275 16,784,963 17,133,471
90,640,003 92,892,983 94,367,080 98,494,300 102,113,500
12,200,187 6,340,194 6,023,279 5,721,466 5,942,346
10,759,525 8,339,884 7,297,955 4,153,904 3,339,079

5,960,263 5,126,556 6,699,556 5,260,218 5,313,590
26,836 0 0 0 0
54,075 480,748 0 0 0

Total Expenditures $154,887,604 $148,526,371 $140,967,278 $140,773,276 $144,485,575

1,981,334 1,992,263 2,017,636 25,312 25,312
103,715 235,226 235,846 392,761 423,292

Total Other Financing Uses $2,085,049 $2,227,489 $2,253,482 $418,073 $448,604

$156,972,653 $150,753,860 $143,220,760 $141,191,349 $144,934,179

($22,898,482) ($13,648,106) ($7,339,804) ($318,663) $534,841

Net Adjustments to GAAP $24,762,163 $17,425,855 $4,690,029 ($611,527) ($1,088,515)

$202,950,793 $206,728,542 $204,078,767 $203,148,577 $202,594,903

Frozen Appropriations not included in this Fund Statement

L&P System Additions
L&P Capital Projects
L&P Energy Services
L&P Operating Grants
L&P Capital Grants

Other Financing Uses
Debt & Other Uses
Transfers Out

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

L&P Purchase of Power

Contributions & Donations
Sale of Property
Non Operating
Other Miscellaneous

Other Financing Sources
Other Financing Sources
Transfers from Funds

Total Revenues & Other Financing Sources
Expenditures

Light & Power Operations
L&P Payments and Transfers

Other Earnings on Investments

LIGHT & POWER FUND - 501
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020

Beginning Fund Balance

Revenues
Other Intergovernmental
Fees-Light and Power
Interest Revenue
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$287,894,771 $298,806,406 $315,621,628 $321,417,120 $324,737,091

29,663,540 30,767,419 29,070,000 29,980,000 29,980,000
112,342 4,638 0 0 0
275,901 743,103 1,021,160 1,060,514 1,106,624

66,826 43,860 35,000 25,640 22,460
182,541 166,011 110,000 110,000 110,000

7,346,828 10,837,818 4,620,000 2,370,000 2,620,000
3,386 19,077 20,000 20,000 20,000
7,001 40,534 30,000 15,000 15,000

227,802 182,497 150,000 145,000 145,000

Total Revenues $37,886,166 $42,804,956 $35,056,160 $33,726,154 $34,019,084

0 1,634,364 150,000 150,000 150,000
25,310 75,946 0 0 0

0 0 0 333,000 167,000

Total Other Financing Sources $25,310 $1,710,310 $150,000 $483,000 $317,000

$37,911,476 $44,515,266 $35,206,160 $34,209,154 $34,336,084

951,555 1,491,741 1,946,336 1,734,600 1,738,800
13,750,823 13,612,759 8,051,702 9,037,182 9,090,663
3,116,572 3,113,955 3,265,089 3,370,687 3,453,078

616,245 538,689 783,624 765,660 799,409
5,129,835 5,383,372 5,536,752 5,771,369 5,791,109
1,053,635 1,058,798 1,173,140 1,124,469 1,152,991
2,396,293 2,858,476 2,952,688 3,204,553 3,152,155

23,221,929 11,142,351 9,882,986 4,851,900 3,301,750

Total Expenditures $50,236,887 $39,200,141 $33,592,317 $29,860,420 $28,479,955

3,345,025 2,982,964 2,611,861 357,447 188,222
207,838 426,813 432,839 332,489 338,191

Total Other Financing Uses $3,552,863 $3,409,778 $3,044,700 $689,936 $526,413

$53,789,750 $42,609,918 $36,637,017 $30,550,356 $29,006,368

($15,878,274) $1,905,348 ($1,430,857) $3,658,798 $5,329,716

Net Adjustments to GAAP $26,789,911 $14,909,875 $7,226,350 ($338,827) ($2,188,879)

$298,806,406 $315,621,628 $321,417,120 $324,737,091 $327,877,928Ending Fund Balance

Frozen Appropriations not included in this Fund Statement

Water Capital Projects

Other Financing Uses
Debt & Other Uses
Transfers Out

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Water Resources

Proceeds of Debt Issuance
Other Financing Sources
Transfers from Funds

Total Revenues & Other Financing Sources
Expenditures

Water Minor Capital
Water Payments and Transfers
Water Trans & Distribution
Water Meter Operations
Water Production
Water Quality

Other Financing Sources

Beginning Fund Balance

Revenues
Fees-Water
Other Charges for Service
Interest Revenue
Other Earnings on Investments
Rents
Contributions & Donations
Sale of Property
Non Operating
Other Miscellaneous

WATER FUND - 502
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020
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$162,603,234 $170,722,746 $178,609,134 $181,199,187 $185,750,072

1,125 800 0 0 0
626,650 0 0 0 0
116,915 543,667 0 0 0

83,044 0 0 0 0
23,296,749 23,949,484 22,930,000 24,010,000 24,010,000

133,477 552,614 616,897 798,967 833,704
101,830 94,472 100,000 90,000 90,000

3,846,560 3,867,372 1,290,000 1,290,000 1,290,000
10,525 930 0 0 0
88,013 64,577 30,000 30,000 30,000

Total Revenues $28,304,887 $29,073,916 $24,966,897 $26,218,967 $26,253,704

71,260 10,835 0 0 0
125,000 0 0 0 0

Total Other Financing Sources $196,260 $10,835 $0 $0 $0

$28,501,147 $29,084,751 $24,966,897 $26,218,967 $26,253,704

628,792 847,451 1,057,494 814,900 827,500
10,955,473 11,142,336 6,062,518 5,689,078 5,785,719

1,901,651 2,027,771 2,078,370 1,873,228 1,919,713
1,180,634 1,148,774 1,300,734 1,226,151 1,259,192
5,417,099 5,595,347 5,708,764 5,690,629 5,811,982
6,306,878 10,819,820 12,664,450 7,732,240 6,071,257

Total Expenditures $26,390,528 $31,581,499 $28,872,331 $23,026,226 $21,675,363

2,477,095 2,505,311 2,867,500 2,620,815 2,643,707
71,766 210,986 226,046 293,927 211,708

Total Other Financing Uses $2,548,861 $2,716,297 $3,093,546 $2,914,742 $2,855,415

$28,939,389 $34,297,797 $31,965,877 $25,940,968 $24,530,778

($438,242) ($5,213,045) ($6,998,980) $277,999 $1,722,926

Net Adjustments to GAAP $8,557,753 $13,099,433 $9,589,034 $4,272,886 $2,577,560

$170,722,746 $178,609,134 $181,199,187 $185,750,072 $190,050,558

Frozen Appropriations not included in this Fund Statement

WW Payments and Transfers
WW Trunk and Collection
WW Water Quality
WW Water Reclamation
WW Capital Projects

Other Financing Uses
Debt & Other Uses
Transfers Out

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

WW Minor Capital

Fees-Wastewater
Interest Revenue
Rents
Contributions & Donations
Sale of Property
Other Miscellaneous

Other Financing Sources
Other Financing Sources
Transfers from Funds

Total Revenues & Other Financing Sources
Expenditures

Other Intergovernmental

WASTEWATER FUND - 503
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020

Beginning Fund Balance

Revenues
Other Fines & Forfeitures
Operating Grants/Contributions
Capital Grants/Contributions
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$118,115,156 $128,190,105 $135,005,720 $141,673,791 $148,300,722

22,350 27,100 0 0 0
0 0 0 0 0

3,229,130 10,061 0 0 0
15,620,342 16,755,272 16,210,000 17,170,000 17,510,000

135,425 328,330 415,305 438,325 457,383
1,301,236 1,078,414 800,000 680,000 570,000

1,148 (149,324) 0 0 0
38,956 17,400 0 0 0
25,101 163,835 0 0 0

Total Revenues $20,373,688 $18,231,087 $17,425,305 $18,288,325 $18,537,383

12,908 24,326 0 0 0
0 2,556 0 0 0

Total Other Financing Sources $12,908 $26,882 $0 $0 $0

$20,386,596 $18,257,969 $17,425,305 $18,288,325 $18,537,383

266,843 284,314 226,767 383,232 533,232
3,229,177 3,483,726 3,613,340 3,952,693 4,060,314
5,871,611 5,736,860 3,688,212 4,043,992 4,144,945

13,190,050 8,749,825 7,499,959 4,654,237 6,294,460
0 0 0 166,671 162,746

Total Expenditures $22,557,681 $18,254,723 $15,028,278 $13,200,825 $15,195,697

4,125,799 4,135,422 3,253,104 3,200,163 1,658,792
247,317 622,718 321,451 411,049 417,751

Total Other Financing Uses $4,373,116 $4,758,140 $3,574,555 $3,611,212 $2,076,543

$26,930,797 $23,012,863 $18,602,833 $16,812,037 $17,272,240

($6,544,201) ($4,754,895) ($1,177,528) $1,476,288 $1,265,143

Net Adjustments to GAAP $16,619,149 $11,570,508 $7,845,599 $5,150,643 $5,470,294

$128,190,105 $135,005,720 $141,673,791 $148,300,722 $155,036,159

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Frozen Appropriations not included in this Fund Statement

SW Payments and Transfers
SW Capital Projects
Utility Customer & Admin Svcs

Other Financing Uses
Debt & Other Uses
Transfers Out

Stormwater Operations

Interest Revenue
Contributions & Donations
Sale of Property
Non Operating
Other Miscellaneous

Other Financing Sources
Other Financing Sources
Transfers from Funds

Total Revenues & Other Financing Sources
Expenditures

Stormwater Minor Capital

Fees-Stormwater

STORMWATER FUND - 504
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020

Beginning Fund Balance

Revenues
Non-Bus Licenses & Permits
Operating Grants/Contributions
Capital Grants/Contributions
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$0 $0 $0 ($3,005,933) ($6,313,333)

0 0 0 0 0
0 0 0 0 250,000
0 0 0 387,600 5,403,900

Total Revenues $0 $0 $0 $387,600 $5,653,900

$0 $0 $0 $387,600 $5,653,900

0 0 517,086 1,590,641 1,906,463
0 0 0 513,164 642,996
0 0 155,125 0 0
0 0 1,477,939 188,250 0
0 0 60,000 8,000 0
0 0 0 0 0
0 0 0 0 0
0 0 32,667 0 0
0 0 39,600 208,065 0
0 0 0 23,275 0
0 0 100,000 0 0
0 0 8,441 74,953 0
0 0 0 0 0
0 0 0 0 0
0 0 67,221 94,336 0
0 0 0 53,500 0
0 0 0 0 0
0 0 479,430 0 0
0 0 111,897,220 6,730,541 9,924,276

Total Expenditures $0 $0 $114,834,729 $9,484,725 $12,473,735

0 0 15,000 0 0
0 0 503,096 38,063 39,053

Total Other Financing Uses $0 $0 $518,096 $38,063 $39,053

$0 $0 $115,352,825 $9,522,788 $12,512,788

$0 $0 ($115,352,825) ($9,135,188) ($6,858,888)

Net Adjustments to GAAP $0 $0 $112,346,892 $5,827,788 $5,827,788

$0 $0 ($3,005,933) ($6,313,333) ($7,344,433)

BROADBAND FUND - 505
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020

Other Prof & Tech Services

Beginning Fund Balance

Revenues
Interest Revenue
Non Operating
Accounts Not Specified

Total Revenues & Other Financing Sources
Expenditures

Salaries & Wages
Benefits
Other Personnel Costs
Professional & Technical

Debt Service

Utility Services

Other Purchased Services
Vehicle & Equipment Supplies
Land & Building Maint Supplies
Utility Supplies
Office & Related Supplies
Other Supplies
Vehicles & Equipment
Other Capital Outlay
Other

Other Financing Uses

Repair & Maintenance Services
Rental Services
Communication Services
Employee Travel

Transfers to Funds

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Frozen Appropriations not included in this Fund Statement
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INTERNAL SERVICE FUNDS 
 
 
601 - EQUIPMENT FUND 2019 - $14,449,711 
 2020 - $14,934,169 
The Equipment Fund is used to account for the operation and maintenance, and acquisition, of 
certain City equipment such as vehicles, trucks, and other major equipment purchases.  The 
Equipment Fund is within the Internal Services area. 
 
 
602 - SELF INSURANCE FUND  2019 - $4,673,854 

 2020 - $4,789,061 
The Self Insurance Fund provides for protection against losses involving City property, equipment 
and personnel using a combination of risk transfer (insurance coverage) and risk retention (self 
insurance).  The Self Insurance Fund is within the Financial Services area. 
 
 
603 - DATA & COMMUNICATIONS FUND 2019 - $10,854,216 

 2020 - $10,901,337 
The Data and Communications Fund provides for the acquisition, operation, and maintenance of the 
City's telephone system, office automation systems, and the City’s central information technology 
functions.  The Data and Communications Fund is within the Internal Services area. 
 
 
604 - BENEFITS FUND 2019 - $34,944,129 

 2020 - $39,162,216 
The Benefits Fund provides for the collection of benefit premiums and the payment of medical 
claims.  Benefits include a health insurance program, life insurance, accidental death and 
dismemberment, vision, dental, long-term disability, and several reimbursement accounts.  The 
Benefits Fund is part of the Internal Services area. 
 
 
605 - UTILITY CUSTOMER SERVICE & ADMIN. FUND 2019 - $18,929,752 
       2020 - $19,138,390 
The Utility Customer Service and Administration Fund provides the four Utility Funds and their 
customers with management, support services and customer services.  The Utility Customer Service 
and Administration Fund is part of the Utility Services area.  
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$5,614,004 $7,719,014 $6,597,804 $8,401,730 $10,400,992

170,822 0 0 0 0
0 141,880 0 0 0

8,795,158 8,785,401 11,105,458 10,908,000 11,509,000
20,762 64,962 52,529 84,381 88,050

612,438 3,097,152 3,086,404 3,119,767 3,152,500
0 49,000 0 0 0

(8,675) (46,493) 5,000 0 0
6,428 7,393 1,000 2,000 2,000

Total Revenues $9,596,933 $12,099,295 $14,250,391 $14,114,148 $14,751,550

0 (2,512,632) 0 0 0
169,304 193,287 90,000 76,000 76,000

1,398,693 0 0 0 0

Total Other Financing Sources $1,567,997 ($2,319,345) $90,000 $76,000 $76,000

$11,164,929 $9,779,950 $14,340,391 $14,190,148 $14,827,550

3,056,084 3,177,083 3,313,316 3,372,679 3,491,993
251,648 229,202 177,742 82,200 53,700

1,729,528 2,087,352 2,172,572 2,323,340 2,430,567
87,416 74,646 82,423 67,944 68,622

3,047,143 3,039,251 4,950,724 4,337,036 4,755,859
724,140 1,045,635 423,731 911,500 330,000

1,214,383 1,562,062 6,000 0 (27,123)

Total Expenditures $10,110,342 $11,215,231 $11,126,507 $11,094,699 $11,103,618

1,540,250 2,965,381 3,061,719 3,180,308 3,138,713
0 56,088 57,235 174,704 151,838

Total Other Financing Uses $1,540,250 $3,021,469 $3,118,954 $3,355,012 $3,290,551

$11,650,592 $14,236,700 $14,245,461 $14,449,711 $14,394,169

($485,662) ($4,456,750) $94,930 ($259,563) $433,381

Net Adjustments to GAAP $2,590,672 $3,335,540 $1,708,997 $2,258,825 $1,558,243

$7,719,014 $6,597,804 $8,401,730 $10,400,992 $12,392,616

Frozen Appropriations not included in this Fund Statement

Purchased Property Services
Other Purchased Services
Supplies
Capital Outlay
Other

Other Financing Uses
Debt & Other Uses
Transfers Out

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Purchased Prof & Tech Services

Rents
Contributions & Donations
Sale of Property
Other Miscellaneous

Other Financing Sources
Proceeds of Debt Issuance
Other Financing Sources
Transfers from Funds

Total Revenues & Other Financing Sources
Expenditures

Personnel Services

Interest Revenue

EQUIPMENT FUND - 601
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

Beginning Fund Balance

Revenues
Operating Grants/Contributions
Capital Grants/Contributions
Fees-General Government
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$2,383,412 $4,113,605 $3,822,110 $3,937,049 $2,976,921

2,156,322 2,136,118 1,916,950 2,145,681 2,169,122
573 476 0 0 0

16,625 63,052 62,285 92,874 96,912
1,178 8,816 0 0 0

Total Revenues $2,174,698 $2,208,461 $1,979,235 $2,238,555 $2,266,034

1,400 3,550 0 0 0
8,619,930 7,490,778 8,022,361 7,729,799 8,190,847

Total Other Financing Sources $8,621,330 $7,494,328 $8,022,361 $7,729,799 $8,190,847

$10,796,028 $9,702,790 $10,001,596 $9,968,354 $10,456,881

3,657,739 3,893,085 4,157,257 4,303,151 4,448,214
1,010,536 1,112,948 1,237,839 1,275,521 1,338,736

10,649 1,046 (93,734) (108,390) (111,590)
253,800 476,362 328,339 178,644 149,450

0 0 0 0 0
134,529 166,404 226,126 518,300 236,050

168 155 0 0 0
1,684,742 2,299,565 2,737,950 2,571,862 2,459,858

0 25 2,109 0 0
370,946 405,803 428,714 424,201 424,201

2,670 3,472 3,269 3,287 3,354
124,822 110,073 124,000 108,397 108,397

22,340 10,386 8,572 10,260 10,260
471 424 882 450 450

640,122 1,446,301 559,342 1,235,623 1,627,174
247 0 0 0 0

18,875 17,135 11,700 13,506 (40,738)
0 85 0 0 0

1,071,223 90,280 1,473,452 0 0
203,605 147,182 0 0 0

Total Expenditures $9,207,483 $10,180,731 $11,205,816 $10,534,812 $10,653,816

423,577 259,525 182,295 79,700 0
0 0 0 239,704 247,521

Total Other Financing Uses $423,577 $259,525 $182,295 $319,404 $247,521

$9,631,061 $10,440,256 $11,388,111 $10,854,216 $10,901,337

$1,164,968 ($737,467) ($1,386,515) ($885,862) ($444,456)

Net Adjustments to GAAP $565,183 $446,013 $1,501,454 ($74,266) ($156,000)

$4,113,605 $3,822,110 $3,937,049 $2,976,921 $2,376,465Ending Fund Balance

Frozen Appropriations not included in this Fund Statement

Depreciation

Other Financing Uses
Debt Service
Transfers to Funds

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Vehicles & Equipment

Repair & Maintenance Services
Rental Services
Communication Services
Internal Admin Services
Employee Travel
Other Purchased Services
Vehicle & Equipment Supplies
Office & Related Supplies
Health & Safety Supplies
Other Supplies
Infrastructure

Cleaning Services

Other Financing Sources
Other Financing Sources
Transfers from Funds

Total Revenues & Other Financing Sources
Expenditures

Salaries & Wages
Benefits
Other Personnel Costs
Professional & Technical
Governmental Services
Other Prof & Tech Services

Other Miscellaneous

DATA & COMMUNICATIONS FUND - 603
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 

Beginning Fund Balance

Revenues
Fees-General Government
Other Charges for Service
Interest Revenue
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$5,438,071 $4,949,059 $9,226,703 $9,822,066 $9,823,603

28,274,906 31,131,385 32,836,170 34,740,193 38,304,877
21,942 84,880 122,523 165,473 172,668
40,000 40,412 40,000 40,000 40,000

Total Revenues $28,336,848 $31,256,677 $32,998,693 $34,945,666 $38,517,545

$28,336,848 $31,256,677 $32,998,693 $34,945,666 $38,517,545

716,275 824,674 763,730 910,269 940,023
1,046,614 949,706 1,009,922 1,100,458 1,112,716

11,262 7,000 13,780 8,460 8,460
27,037,517 25,163,602 30,594,508 32,907,142 37,083,217

14,668 34,049 21,390 17,800 17,800
0 0 0 0 0

(476) 0 0 0 0

Total Expenditures $28,825,860 $26,979,032 $32,403,330 $34,944,129 $39,162,216

$28,825,860 $26,979,032 $32,403,330 $34,944,129 $39,162,216

($489,012) $4,277,644 $595,363 $1,537 ($644,671)

$4,949,059 $9,226,703 $9,822,066 $9,823,603 $9,178,932

Frozen Appropriations not included in this Fund Statement

Capital Outlay
Other

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Supplies

Beginning Fund Balance

Revenues
Charges for Service
Earnings on Investments
Miscellaneous

Total Revenues & Other Financing Sources
Expenditures

Personnel Services
Purchased Prof & Tech Services
Purchased Property Services
Other Purchased Services

BENEFITS FUND - 604
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020 
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$763,751 $2,261,377 $1,534,094 $1,779,616 $2,138,707

0 6,137 0 0 0
15,661,310 13,808,475 16,690,973 17,024,792 17,365,287

24,870 12,959 5,498 76,448 79,772
1,196,829 1,244,724 1,080,000 1,085,000 1,085,000

109,917 103,970 50,000 75,000 75,000

Total Revenues $16,992,926 $15,176,265 $17,826,471 $18,261,240 $18,605,059

4,008 2,500 0 0 0
336,513 202,632 205,200 383,115 390,867

Total Other Financing Sources $340,521 $205,132 $205,200 $383,115 $390,867

$17,333,447 $15,381,397 $18,031,671 $18,644,355 $18,995,926

6,919,210 6,999,196 7,771,837 8,033,772 8,445,255
2,199,842 2,381,279 2,674,699 2,752,042 2,931,518

35,755 39,453 (136,209) (201,622) (184,621)
1,135,625 1,095,195 1,145,773 1,097,478 1,087,827

94,947 168,507 161,755 240,350 240,350
194,314 208,759 196,444 230,129 235,085
132,902 157,264 144,838 193,905 199,271

1,041,554 1,098,926 2,191,859 2,456,645 2,229,260
245,460 146,510 110,299 93,750 93,750

5,356 59,186 0 0 0
1,043 0 0 0 0

36,474 29,223 30,100 14,437 14,957
394,562 300,093 322,293 313,062 316,062

67,001 95,836 132,806 193,313 198,087
111,125 111,113 129,432 139,360 141,360
546,928 508,374 597,410 574,840 554,840

38,929 39,796 49,683 60,435 55,325
29,942 21,872 23,000 27,800 27,800

4,909 2,586 1,890 3,150 3,150
120,258 215,698 200,145 154,470 153,120

39,621 8,243 10,450 11,680 11,180
156,848 128,935 132,775 178,315 171,145

0 37,847 27,847 0 0
124,065 50,743 348,000 244,500 87,000

0 0 70,000 0 0
87,156 73,146 0 0 0

0 6,507 0 0 0
7,200 1,350 15,000 8,000 8,000

175 0 0 0 0

Total Expenditures $13,771,200 $13,985,636 $16,352,127 $16,819,811 $17,019,721

2,088,649 2,153,342 2,195,665 2,109,941 2,118,669

Total Other Financing Uses $2,088,649 $2,153,342 $2,195,665 $2,109,941 $2,118,669

$15,859,849 $16,138,978 $18,547,792 $18,929,752 $19,138,390

Net Adjustments to GAAP $24,032 $30,297 $761,642 $644,488 $443,287

$1,473,598 ($757,580) ($516,121) ($285,397) ($142,464)

$2,261,377 $1,534,094 $1,779,616 $2,138,707 $2,439,530

Non Operating

UTILITY CS&A FUND - 605
COMPARATIVE BUDGET STATEMENT

ACTUAL 
2016

ACTUAL 
2017

BUDGET
2018

BUDGET
2019

BUDGET
2020

Beginning Fund Balance

Revenues
Operating Grants/Contributions
Fees-General Government
Interest Revenue

Utility Services

Other Miscellaneous

Other Financing Sources
Other Financing Sources
Transfers from Funds

Total Revenues & Other Financing Sources
Expenditures

Salaries & Wages
Benefits
Other Personnel Costs
Professional & Technical
Other Prof & Tech Services

Land & Building Maint Supplies

Cleaning Services
Repair & Maintenance Services
Rental Services
Construction Services
Other Property Services
Insurance
Communication Services
Internal Admin Services
Employee Travel
Other Purchased Services
Vehicle & Equipment Supplies

Other Financing Uses

Utility Supplies
Office & Related Supplies
Health & Safety Supplies
Other Supplies
Buildings
Vehicles & Equipment
Other Capital Outlay
Depreciation
Bad Debt Expense
Grants
Other

Transfers to Funds

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Ending Fund Balance

Frozen Appropriations not included in this Fund Statement
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City of Fort Collins Debt Position 

 
Debt Policy Highlights 
The City Council updated the debt policy in November 2013 through Resolution 2013-093.  The policy 

was reviewed by the Council Finance Committee (CFC) in November 2016 but no changes were 

recommended by staff or made by CFC.   

Purpose and Uses of Debt 
Long term obligations should only be used to finance larger capital acquisitions and/or construction 

costs that are for high priority projects.  Debt will not be used for operating purposes.  Debt financing of 

capital improvements and equipment will be done only when the following conditions exist: 

a) When non-continuous projects (those not requiring continuous annual appropriations) are 

desired;  

b) When it can be determined that future users will receive a significant benefit from the 

improvement; 

c) When it is necessary to provide critical basic services to residents and taxpayers (for example, 

purchase of water rights); 

d) When total debt, including that issued by overlapping governmental entities, does not constitute 

an unreasonable burden to the residents and taxpayers. 

Debt Limitations and Capacity 
Debt capacity will be evaluated by the annual dollar amount paid and the total amount outstanding with 

the goal to maintain the City’s overall issuer rating at the very highest rating, AAA.  Parameters are 

different for Governmental Funds, Enterprise Funds, and Related Agencies.    

a) Governmental Funds—Annual debt service (principal and interest) will not exceed 5% of annual 

revenues.  For calculation, revenues will not include internal charges, transfers and large one-

time grants.   Outstanding debt in relation to population and assessed value will also be 

monitored.   

b) Enterprise Funds—Each fund is unique and will be evaluated independently.  Each fund’s debt 

will be managed to maintain a credit score of at least an A rating.  These funds typically issue 

revenue bonds and investors closely watch revenue coverage ratio.  Coverage ratios are 

published in the City’s audited Comprehensive Annual Financial Statement.     

c) Related Agencies—Each agency will be evaluated independently, taking into account City 

Charter, State statutes, market conditions and financial feasibility.    

Bond Ratings 
To attain the lowest possible interest rates and to be sure it has the widest markets for its bonds, the 

City obtains a credit rating from the major rating services. The stronger the rating, the lower the interest 

rate assigned and, as a result, a lower cost to taxpayers and users of City services. In some cases, the 

City may also purchase insurance when the economic analysis shows more benefit than cost. Bond 

insurance provides additional support for the creditworthiness of the bonds and improves (lowers) the 

interest costs. The major rating services are Standard & Poor's, Moody's Investors Service and Fitch 

Ratings.   
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Bonds issued by the City of Fort Collins continue to receive and maintain very favorable ratings from 

both rating agencies.  The most recent bond ratings are: 

 Moody’s Standard & Poor’s Fitch 
Certificates of Participation Aa1 No rating No rating 
Light & Power Revenue Bonds No rating AA- AA- 
Water Revenue Bonds No rating AAA No rating 
Sewer Revenue Bonds (Wastewater) Aa1 AAA  AAA 
Storm Drainage Revenue Bonds No rating AA+ No rating 

 
Most Recent Bond Activity 
In 2017 the City issued Lease Certificates of Participation to support the construction of a new 

downtown parking structure. The original balance was $8.4 million at a rate of 2.48% for 10 years. 

In 2018 the Light & Power Utility raised $143 million in revenue bonds with a par value of $130 million 

to support the construction of the new Broadband Internet service. The 25 year bonds average 4.08% 

in interest cost. 

Outstanding Debt

 

Debt Summary

excludes lease to own equipment and DDA related debt $ in 000s

Date Date Original Outstanding Debt Service

Issued Matures Amount Term Debt Issued 12/31/18 2018

2001 2021 $ 890 20         2001 ALP's $ 191 $ 62

2007 2018 12,880 11         2007 COP's (refunded 1998 and 1999) 0 1,093

2012 2026 34,395 14         2012 COP's (refunded 2004) 16,525 3,449

2017 2027 8,425 10         2017 COP's 7,660 960

2010 2020 16,085 20         2010 Light & Power Revenue Bond 0 5,270

2018 2042 98,320 25         2018A Light & Power Revenue Bond 98,047 1,945

2018 2031 44,690 13         2018B Light & Power Revenue Bond 44,690 758

1997 2017 10,125 20         1997 Water Revenue Bond 0 0

1999 2019 4,998 20         1999 Water Revenue Bond 171 349

2003 2030 2,476 27         2003 Water Revenue Bond 1,082 188

2008 2018 9,645 10         2008 Water Revenue Bond 0 2,090

2009 2028 30,655 19         2009 Wastewater Revenue Bond 0 0

2010 2020 3,900 10         2010 Wastewater Revenue Bond 850 0

2016 2028 18,795 12         2016 Wastewater Revenue Bond 18,795 1,523

2001 2021 9,845 20         2001 Storm Drainage Revenue Bond 1,645 443

2007 2019 15,945 12         2007A Storm Drainage Revenue Bond 1,485 690

2007 2017 3,360 10         2007B Storm Drainage Revenue Bond 0 745

2011 2022 8,515 11         2011 Storm Drainage Revenue Bond 3,445 1,544

2001 2021 2,830 20         2001 ALP's (golf portion) 606 0

2007 2018 1,715 11         2007 COP's (golf portion) (refunded 1999) 0 911

2013 2029 11,085 16         2013 URA Revenue Bond 8,265 196

349,575 203,457 22,216

2009 2029 5,304 20        RMI2 (advance from City) 2,035 176

2013 2037 5,000 24        Summit (advance from City) 4,509 378

2014 2037 247 23        Prospect Station (advance from City) 220 17

10,551 6,764 571

Total $ 360,126 $ 210,222 $ 22,787
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Possible Debt Activity in the Near Future 
In 2019 the City anticipates issuing Certificates of Participation to finance the construction of the I-25 

and Prospect interchange improvements and a joint venture Police Regional Training Facility with 

Loveland. The debt service for this item is reflected in the 2019-20 Budget. 

Lease Purchase Agreements 
From time to time the City finances certain equipment by using lease-purchase financing.  The 

agreements are limited to five-year terms and the assets acquired have a life that meets or exceeds 

that term.  This disclosure is required by CRS § 29-1-103.   

 

Lease-Purchase Agreements Personal Property: Future Obligations by Year

$ 000s

Agreement Year 2019 2020 2021 2022 2023 Total

2014 A 312 312

2014 B 266 266

2015 A 474 237 710

2015 B 294 294 587

2016 A 587 587 293 1,467

2017A 784 784 784 392 2,745

2018A 533 533 533 533 267 2,399

$ 3,250 $ 2,434 $ 1,611 $ 925 $ 267 $ 8,487
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CURRENT CAPITAL IMPROVEMENT PLAN 

In April, 2016, upon expiration of the Building on Basics 2005 (BOB) tax on December 
31, 2015, voters approved the extension of the tax to be used to pay for the latest City 
capital improvement plan known as Community Improvement Program (“CIP”).  The 
projects and operation and maintenance costs identified in the CIP program went into 
effect January 1, 2016, and will expire on December 31, 2025.  The goal of the CIP 
program is to develop a plan to provide funding for the City’s highest priority capital 
projects.  Like previous capital plans, the City used an extensive process conducting a 
series of meetings soliciting public input, input from City boards and commissions, and 
City Council Work Sessions.  As a result of this input, a list of projects was developed, 
as well as 15 years of operation and maintenance needs for the projects.   

Funding for neighborhood parks, open space and trail system capital improvements is 
provided through the City’s Neighborhood Parkland Fund and Conservation Trust Fund.  
The Neighborhood Parkland Fund is used to account for revenues collected from the 
City’s Neighborhood Parkland fee and provides funding for acquisition and development 
of neighborhood parks, as well as park capital improvements.  The Conservation Trust 
Fund is funded through Colorado State Lottery revenue and is restricted to financing 
capital projects which relate to the acquisition and development of open space and trails 
and maintenance of the City’s trail system.   

In addition to the City’s dedicated 0.25 cent sales and use tax for the CIP program, City 
Council adopted Ordinance No. 51, 1996 in May, 1996 which established capital 
improvement expansion fees for library, community parkland, police, fire, and general 
government services.  The purpose of these expansion fees is to have a mechanism 
whereby developers pay a proportionate share of the capital improvements and 
equipment that are necessary to provide services to areas of new development within 
the City.  The expansion fee policy helps the City to ensure that new development does 
not have a negative impact on the City’s ability to provide infrastructure to areas of new 
development. 

Capital improvements associated with the City’s Light & Power, Stormwater, 
Wastewater, and Water utilities are budgeted within each respective enterprise fund.  A 
combination of revenue from utility fees, bond proceeds, and Plant Investment Fees 
(PIF’s - apply to all development served by Fort Collins Utilities) are used to fund utility 
capital projects.  Projects provide improvements to the City’s water and wastewater 
systems, and basin improvements associated with the City’s storm drainage system. 
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PROJECT BUDGETING 
 
Capital Improvement Policy 
The City’s Capital Improvement Policy provides Project Managers with guidelines for 
budget preparation and long-range financial planning.  The policy states: 

 
• The City will develop a multi-year plan for capital improvements and update it 

annually. 
 

This document presents the City’s capital improvement program for the biennium 
2019-2020.  While the budget is biennial, the City’s budget is reviewed and 
appropriated annually. 

   
• The City will identify estimated costs and funding sources for each capital project 

requested before it is submitted to the City Council. 
 

Council may approve appropriations for capital projects during the budget process or 
off-budget at any time during the year.  Council is not asked to approve any project 
for which a funding source has not been identified.  Staff also keeps the Council 
informed on estimated operating impacts of projects being considered by City 
Council. 

 
• All City capital improvement projects will be administered in accordance with The 

City’s Capital Projects Procedures Manual. 
 

The City has a Capital Projects Procedures Manual which serves as a guide to 
project managers regarding administrative and operational procedures to be used in 
the design and construction of the City’s capital projects. 

 
• All City capital improvements will be constructed and expenditures incurred for 

the purpose as approved by City Council. 
 

The scope (project description) and estimated cost (budget) of capital improvements 
are relayed to City Council, prior to, or at the time they are asked to approve funding 
for a project.  Additional funding or changes to the scope of an approved capital 
project must be approved by City Council. 

 
• The City will use a variety of different funding sources to fund capital projects, 

with an emphasis on the ‘pay-as-you-go’ philosophy. 
 

The City’s current capital improvement program is funded from a variety of different 
sources. The ‘pay-as-you-go’ philosophy: 1) avoids additional City costs due to 
interest; 2) assures all revenue collected is available for projects; and 3) provides a 
conservative approach to capital budgeting.  However, long-term financing is a 
viable funding source which the City has used and will continue to do so for certain 
improvements. 
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• Funding for operating and maintenance costs for approved capital projects must 

be identified at the time projects are approved. 
 

Project managers are responsible for identifying: 1) additional operation and 
maintenance (O&M) costs associated with new capital projects; 2) funding sources 
for the O&M; and 3) developing a plan for including new O&M in the City’s budget. 

 
 

The Budget Process 
The budget process provides Project Managers with the legal basis for spending 
resources on their proposed capital improvement projects.  Appropriations are the legal 
authorization granted by City Council to make expenditures and incur obligations and an 
appropriation ordinance, approved by City Council, is the vehicle by which 
appropriations are made legal.  Appropriation ordinances require two readings by the 
City Council and become effective the 10th day following passage of the ordinance. 

 
Capital Project Appropriations 
Capital project appropriations, which do not lapse until completion of the project, require 
City Council’s approval and are subject to the following City Charter requirements: 
 
• Appropriation of funds for capital projects shall be summarized by project. 
• No appropriation shall be made which exceeds the revenues, reserves, or other 

funds anticipated or available at the time of the appropriation. 
• Supplemental appropriations may be made at any time during the fiscal year 

provided that the requested appropriation does not exceed the current estimate of 
actual and anticipated revenues for the fiscal year; or provided that funds requested 
for appropriation are available in the form of prior year reserves within the fund. 

• Appropriations may be transferred from one fund or capital project to another fund or 
capital project, provided that: 1) the purpose for which the transferred funds are to 
be expended remains the same; 2) the purpose for which the funds were initially 
appropriated no longer exists; or 3) the proposed transfer is from a fund or capital 
project in which the amount appropriated exceeds the amount needed to accomplish 
the purpose as originally appropriated. 

 
Art in Public Places Program 
On April 25, 1995, the City Council adopted Ordinance No. 20, 1995, establishing 
legislation creating an Art in Public Places (APP) Program.  All requests submitted to 
the City Council for appropriations for eligible capital projects estimated to cost over two 
hundred fifty thousand dollars ($250,000.) shall include an amount equal to one (1) 
percent of the estimated cost of such project for works of art. This requirement shall 
also apply to appropriations partially funding a project that will have a total estimated 
cost of over two hundred fifty thousand dollars ($250,000.) even if such individual 
appropriations are equal to or less than that amount. The APP program establishes 
procedures and guidelines for the acquisition of art by the City and to ensure that public 
art is integrated into City capital projects.  Contributions for non-proprietary capital 
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projects must be appropriated for transfer within the capital project, to the Art in Public 
Places reserve account in the City’s Cultural Services Fund.   
 
Proprietary fund contributions from the City’s Utility Funds, towards APP works of art, 
are budgeted in the appropriate proprietary fund.  Proprietary funds also pay their share 
of APP maintenance, administration, repair and display costs annually as a transfer to 
the APP program in the Cultural Services and Facilities Fund.  The amount of annual 
contributions to the APP program for each Utility fund is limited to one-half percent of 
the budgeted operating revenue in each Utility fund for that year. 
 
 
 

 

Funding Source
2019 

Budget
2020 

Budget
Keep Fort Collins Great Fund $14,000 $3,080
Neighborhood Parkland Fund 10,150         -                
Conservation Trust Fund 24,470         -                
Capital Projects Fund Fund 127,510       66,000         

Total General Capital APP Contribution $176,130 $69,080

Funding Source
2019 

Budget
2020 

Budget
Light & Power Fund $14,800 $14,076
Water Fund 17,500         -                
Wastewater Fund 32,936         19,560         
Stormwater Fund 7,611            25,462         

Total Utilities Capital APP Contribution $72,847 $59,098
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RELATIONSHIP BETWEEN CAPITAL PROJECTS 
AND OPERATING BUDGETS 

 
 
The operating impact of a capital project is an essential factor to consider when making 
an informed decision about proceeding with a project.  Almost every new capital 
improvement entails ongoing expenses for routine operation, repair and maintenance 
upon completion or acquisition, and can require the addition of new positions.   The 
costs of future operations and maintenance for new capital projects are estimated by 
each department and are included in the 2019-2020 Budget.  Projects with significant 
unfunded operating, preservation and maintenance costs may be postponed if the 
operating funds are not available to cover increased on-going costs. 
 
The City’s Capital Projects Procedures Manual (CPPM) provides guidelines for City of 
Fort Collins capital projects design and build.  The CPPM provides checks, whereby all 
capital costs associated with capital projects are accounted for in the appropriate fund 
and are clearly distinct from operations and maintenance budgets.  The majority of the 
City’s budgeted general capital projects are funded from dedicated revenue sources, 
which helps to alleviate competition for general tax dollars between capital and 
operating needs.  The City's conservative approach to projecting revenue and its sound 
financial planning and fiscal policies have allowed the City to continue to provide basic 
services, introduce new service improvements, as economic conditions allow, invest in 
its infrastructure, and address maintenance needs.  In order to ensure that the City will 
continue to be able to protect its investment in its capital assets, staff will continue to 
work towards developing financial plans that address needs throughout the City. 
 
The costs for maintaining, repairing, and renovating City owned facilities are paid by the 
fund in which the asset is capitalized.  Maintenance of buildings classified as general 
fixed assets is provided by Operations Services in the General Fund.  Maintenance 
funds are reflected in the General Fund Operations Services program and in the Capital 
Projects Fund – MR&R Capital project.  Staff will continue its efforts to more clearly 
define responsibilities and ensure that facility maintenance funds are adequate to 
address future maintenance issues. 
 
In April, 2016, upon expiration of the Building on Basics 2005 (BOB) tax on December 
31, 2015, voters approved the extension of the tax to be used to pay for the latest City 
capital improvement plan known as Community Improvement Program (“CIP”).  The 
projects and operation and maintenance costs identified in the CIP program went into 
effect January 1, 2016, and will expire on December 31, 2025.  The goal of the CIP 
program is to develop a plan to provide funding for the City’s highest priority capital 
projects.  Like previous capital plans, the City used an extensive process conducting a 
series of meetings soliciting public input, input from City boards and commissions, and 
City Council Work Sessions.  As a result of this input, a list of projects was developed, 
as well as 15 years of operation and maintenance needs for the projects.   
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2019
Culture & 

Recreation
Economic 

Health
Environmental 

Health

High 
Performning 

Govt.
Safe 

Community
Transpor- 

tation Total

CAPITAL RESOURCES
Fees & Charges 6,896,863 4,070,360 10,043,000 1,932,750 4,192,350 5,800,000 32,935,323
Sales & Use Tax 186,070 7,113,000 7,299,070
Lottery Proceeds 144,387 144,387
   Total Capital Resources $7,041,250 $4,070,360 $10,229,070 $1,932,750 $4,192,350 $12,913,000 $40,378,780

FUND EXPENDITURES
Capital $2,200,000 $260,000 $12,313,000 $14,773,000
Conservation Trust 1,167,840 1,167,840
Golf 125,000 125,000
Keep Fort Collins Great 600,000 600,000
Light & Power 3,770,360 3,770,360
Multiple Utilities 1,000,000 1,672,750 2,672,750
Natural Areas 186,070 186,070
Neighborhood Parkland 3,548,410 3,548,410
Stormwater 4,192,350 4,192,350
Urban Renewal Authority 300,000 300,000
Wastewater 6,568,000 6,568,000
Water 2,475,000 2,475,000
   Total Capital Expenditures $7,041,250 $4,070,360 $10,229,070 $1,932,750 $4,192,350 $12,913,000 $40,378,780

2020
Culture & 

Recreation
Economic 

Health
Environmental 

Health

High 
Performning 

Govt.
Safe 

Community
Transpor- 

tation Total

CAPITAL RESOURCES

Fees & Charges 4,970,534 3,710,700 7,607,000 960,250 5,554,200 300,000 23,102,684
Sales & Use Tax 185,571 8,648,000 8,833,571
Lottery Proceeds 148,876 148,876
   Total Capital Resources $5,119,410 $3,710,700 $7,792,571 $960,250 $5,554,200 $8,948,000 $32,085,131

FUND EXPENDITURES

Capital $3,550,000 $0 $8,348,000 $11,898,000
Conservation Trust 1,159,423 1,159,423
KFCG 600,000 600,000
Light & Power 3,710,700 3,710,700
Multiple Utilities 0 960,250 960,250
Natural Areas 185,571 185,571
Neighborhood Parkland 409,987 409,987
Stormwater 5,554,200 5,554,200
Wastewater 5,817,000 5,817,000
Water 1,790,000 1,790,000
   Total Capital Expenditures $5,119,410 $3,710,700 $7,792,571 $960,250 $5,554,200 $8,948,000 $32,085,131

CAPITAL PROJECTS SUMMARY
By Fund

The following schedule lists 2019 and 2020 capital project resources and expenditures by Outcome. General City capital projects are
funded primarily by the General Fund and Capital Expansion Fees. Utility capital projects account for approximately 49% of total City
capital projects in 2019 and 56% in 2020, and are funded by Utility fees. Impact fees are used as the primary source of funding for the
City's Neighborhood Parkland program, and Lottery proceeds are used to fund the acquisition and development of open space and
trails. The Community Capital Improvement Program (CCIP) is funded by a one-quarter cent Sales & Use tax will expire at the end of
2025.
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Offer # 2019 2020
CULTURE & RECREATION

26.3 Design and Cost Estimates for Irrigation System Replacement at SouthRidge and City Park 
Nine

$125,000 $0

32.7 Poudre River Downtown Master Plan Reach 4 Feasibility Study 100,000 0
32.10 East Community Park 550,000 0
32.10 Northeast Community Park 1,550,000 3,550,000

Neighborhood Park Development
32.2 Administration $398,410 $409,987
32.2 Side Hill Neighborhood Park 200,000 0
32.2 Trailhead Park 600,000 0
32.2 New Park Site Development 2,350,000 0

Total Neighborhood Park Development $3,548,410 $409,987

Recreational Trail Development
32.1 Administration $144,387 $148,876
32.1 Paved Recreational Trail Development 1,023,453 1,010,547

Total Recreational Trail Development $1,167,840 $1,159,423
TOTAL CULTURE & RECREATION $7,041,250 $5,119,410

ECONOMIC HEALTH
8.6 Utilities: Light & Power -  Substation Capital Upgrades $649,000 $624,000
8.7 Utilities: Light & Power - Electric Distribution Transformer Replacement 800,000 827,500
8.8 Utilities: Light & Power - Attrition-Based LED Streetlight Conversion 341,360 351,600
8.9 Utilities: Light & Power - System Cable Replacement 500,000 500,000
8.12 Utilities: Light & Power - New Feeder Capacity - Circuit 724 to Serve North College Area 980,000 0
8.15 Utilities: Light & Power - New Feeder Capacity - Circuit to Serve Drake & Lemay Area 500,000 0
8.16 Utilities: Light & Power - New Feeder Capacity - Circuit 576B to Serve West Harmony Area 0 457,600
8.25 Utilities: Light & Power - Supervisory Control Operations Center Remodel 0 950,000
40.4 URA North College Stormwater/Engineering 300,000 0

TOTAL ECONOMIC HEALTH $4,070,360 $3,710,700

ENVIRONMENTAL HEALTH   
9.6 Utilities: Water - Distribution Small Projects $1,400,000 $1,540,000
9.16 Utilities: Water - Environmental Learning Center Dam Rehabilitation - Design & Permitting 500,000 250,000
9.21 Utilities: Water - Water Solids Handling - Gravity Thickener (Design Only) 575,000 0
9.43 Utilities: Wastewater - Collection System Small Projects 1,400,000 1,500,000
9.44 Utilities: Wastewater - Cured in Place Pipe Lining 600,000 600,000
9.45 Utilities: Wastewater - Water Reclamation and Biosolids 1,000,000 1,000,000
9.46 Utilities: Wastewater - Pollution Control Lab Instrumentation 50,000 50,000
9.47 Utilities: Wastewater -  Maple St. and Pearl St. Wastewater Main 587,000 0
9.48 Utilities: Wastewater - North College Wastewater Improvements 206,000 711,000
9.56 Utilities: Wastewater - DWRF Dewatering HVAC Replacement 0 656,000
9.62 Utilities: Wastewater - Drake Water Reclamation Facility Carbon Addition Phase 1 1,700,000 500,000
9.63 Utilities: Wastewater - Drake Water Reclamation Facility Headworks Capital Project Design 0 800,000
9.64 Utilities: Wastewater/Water - New Pollution Control and Water Quality Lab 30% Design 1,000,000 0
9.70 Utilities: Wastewater - Pollution Control Lab Repairs 225,000 0
9.73 Utilities: Wastewater -  Drake Water Reclamation Bio Gas to Cogeneration (Additional 800,000 0

86.11 CCIP - Nature in the City 186,070 185,571
TOTAL ENVIRONMENTAL HEALTH $10,229,070 $7,792,571

SAFE COMMUNITY
11.4 Utilities: Stormwater - Stream Rehabilitation Program $801,000 $1,408,000
11.5 Utilities: Stormwater - Collection System Replacement - Small Capital Projects 1,400,000 1,500,000

11.11 Utilities: Stormwater - Castlerock Storm Sewer Evaluation and Repairs 300,000 0
11.12 Utilities: Stormwater - Poudre River at Oxbow Levee 412,000 0
11.13 Utilities: Stormwater - North College Drainage Improvement District, Phase 1 267,800 0
11.14 Utilities: Stormwater - Remington Street Stormwater and Wastewater Improvements 705,550 2,546,200

CAPITAL PROJECTS 2019-2020
By Outcome
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Offer # 2019 2020

CAPITAL PROJECTS 2019-2020
By Outcome

11.15 Utilities: Stormwater - Timberline Levee (Design Only) 103,000 0
11.16 Utilities: Stormwater - Drake Levee (Design Only) 103,000 0
8.9 Utilities: Stormwater - Flood Warning System 100,000 100,000

TOTAL SAFE COMMUNITY $4,192,350 $5,554,200

TRANSPORTATION
1.3 City Bridge Program $1,700,000 $1,700,000
1.32 City Bridge Program 600,000 600,000
1.5 CCIP - Arterial Intersections Improvements 500,000 500,000
1.9 CCIP - Willow Street - River District Construction 300,000 1,500,000
1.10 CCIP - Linden Street Renovation Design and Construction 563,000 2,898,000
1.11 CCIP - Bike/Ped Grade Separated Crossing Fund 2,000,000 0
1.12 South Timberline Improvements - Stetson Creek Drive to Trilby Road 2,300,000 0
1.14 College Avenue and Trilby Road Intersection Improvements 600,000 0
1.17 Harmony/Power Trail Grade-Separated Crossing and Trail Extension 400,000 0
1.24 CCIP - Pedestrian Sidewalk Accessibility Improvements 1,100,000 1,100,000
1.29 North Mason Street Design - Alpine Street to Hickory Street 200,000 200,000
1.30 TCEF Great Western Railway Crossings at Timberline Road and Sharp Point Drive 300,000 0
6.2 CCIP - Bicycle Infrastructure 350,000 350,000
6.15 Downtown Mountain Avenue Reshaping Project 0 100,000
69.4 Prospect Road Improvements – Sharp Point Drive to I-25 Frontage Road 2,000,000 0

TOTAL TRANSPORTATION $12,913,000 $8,948,000

HIGH PERFORMING GOVERNMENT
10.19 Utilities: Asset Register and Work Order Management System $1,352,750 $720,250
10.23 Utilities: 700 Wood St. Building/Facilities 320,000 240,000
50.16 Hoffman Mill Road Fuel Site 260,000 0

TOTAL HIGH PERFORMING GOVERNMENT $1,932,750 $960,250

TOTAL CAPITAL PROJECTS $40,378,780 $32,085,131
Utilities $19,678,460 $17,832,150
All Other Service Areas $20,700,320 $14,252,981
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Offers In Outcomes 2019 2020
Neighborhood Livability and Social Health $12,806,894 $13,120,054
Culture and Recreation 41,123,148       40,362,559       
Economic Health 149,037,398     155,714,164     
Environmental Health 62,677,516       61,937,976       
Safe Community 87,693,635       92,721,927       
Transportation 82,025,280       72,058,016       
High Performing Government 112,439,114     116,677,892     
     Total Outcomes $547,802,985 $552,592,588

Offers Not Included in Outcomes
Offer # Offer Title 2019 2020

74.1 General Fund Non-Departmental: GERP Supplemental $295,344 $295,344
74.2 General Fund Non-Departmental: Insurance 1,870,703         1,923,816         
74.3 General Fund Non-Departmental: Other 850,000            850,000            
74.4 GID #15 Budget 1,000                1,000                
74.5 Police Collective Bargaining Unit 600,000            750,000            
77.1 General Fund Support to Various Funds for Operations and Debt Service 23,544,238       23,967,615       

77.2
Capital Expansion Fund Transfers - Community Parks, Police and General 
Government Interest 2,565,000         4,015,000         

77.3 Transfers to the General Fund 1,190,614         1,188,219         
77.4 Sales & Use Tax Fund Transfers 8,308,543         8,452,062         
77.5 Capital Project Fund Transfer 6,816,403         916,805            
77.6 BOB O&M Transfer 85,000              66,000              
77.7 Community Capital Improvement Program (CCIP) O&M 126,000            137,000            
77.9 Community Capital Improvement Program (CCIP) - Transfer to Capital Projects 7,380,000         5,048,000         

77.10 Transfers between Funds (not General Fund) 1,172,857         1,958,385         
82.1 Debt Service - Capital Leasing 4,476,184         3,103,351         
82.2 Transfers to Capital Leasing Debt: Natural Areas 1,306,785         -                    
83.1 General Employees' Retirement Plan 5,829,250         6,029,250         
90.1 Utilities: Light & Power - Payments and Transfers 16,963,228       17,315,588       
90.2 Utilities: Water - Payments & Transfers 7,942,094         7,869,989         
90.3 Utilities: Wastewater - Payments and Transfers 8,047,716         8,161,857         
90.4 Utilities: Stormwater - Payments & Transfers 7,511,987         6,072,936         
90.5 Utility Funds Transfers to the General Fund 734,237            774,198            
90.6 Utility Funds Transfers to other Funds (not General Fund) 207,827            125,176            

Total Other $107,825,010 $99,021,591

Total Appropriations $655,627,995 $651,614,179

OFFER RECAP

553



OTHER / TRANSFER OFFERS SUMMARY 

 
74.1 General Fund Non-Departmental: GERP Supplemental  
This offer funds the General Fund allocation portion of the General Employee’s Retirement Plan (GERP) 
supplemental contributions.  The expense numbers are included in the Budget Manual. 
 
74.2 General Fund Non-Departmental: Insurance  
This offer funds the General Fund allocation of: 
- self insurance fees - other personnel costs, Employees Liability Insurance, Auto Insurance, and Physical 
Property Insurance. 
- SSRM Admin charge 
 
74.3 General Fund Non-Departmental: Other  
This offer funds Other Non-Departmental expenses such as Contingency, Community Opportunities, and 
County Fees for property tax collections. 
 
74.4 GID #15 Budget  
This offer appropriates $1,000 in 2019 and 2020 for the Larimer County Treasurer's fee for collecting the 
GID #15 property tax. 
 
74.5 Police Collective Bargaining Unit  
Offer for the Collective Bargaining Unit increase to Police Officer's Salaries in 2019 & 2020 
 
77.1 General Fund Support to Various Funds for Operations and Debt Service  
This offer provides a General Fund subsidy to various funds.  The amounts were determined by 
submitting offers in the BFO competitive process.  Funds  receiving support are the following: Cultural 
Services, Recreation, Cemetery, Museum, Transit, Street Oversizing, Transportation, Parking, Capital 
Leasing, Utilities Customer Service & Administration, Stormwater, and Equipment. 
 
77.2 Capital Expansion Fund Transfers - Community Parks, Police and General 
Government Interest 
This offer enters Capital Expansion Fund transfers.  
 
77.3 Transfers to the General Fund  
These are transfers from non-Utility funds to the General Fund generally for specific programs or purpose.   
 
77.4 Sales & Use Tax Fund Transfers  
The Sales and Use Tax Fund is a depository for the 1/4 cent tax for Natural Areas.  This Offer transfers 
the Natural Areas tax revenue to the Natural Areas fund for specific programs. 
 
This offer also transfers BOB O&M funds from the Sales and Use Tax Fund to the funds that receive 
those funds. 
 
77.5 Capital Project Fund Transfer  
This offer enters the transfer from the Capital Projects Fund to the General Fund for General 
Administrative Charges. 
 
77.6 BOB O&M Transfer  
This Offer transfers BOB O&M for 2019 and 2020 for the various projects receiving money: 

FC Senior Center Expansion-Operations Services 
North College Avenue Improvements 
Pedestrian Plan and ADA Improvements 
Timberline Road, Drake to Prospect 
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OTHER / TRANSFER OFFERS SUMMARY 

 
77.7 Community Capital Improvement Program (CCIP) O&M  
Community Capital Improvement Program O&M transfers for 2019 and 2020: 

FC Senior Center Expansion-Operations Services 
North College Avenue Improvements 
Pedestrian Plan and ADA Improvements 
Timberline Road, Drake to Prospect 

 
77.9 Community Capital Improvement Program (CCIP) - Transfer to Capital 
Projects  
This Offer is for the transfer from Fund 255-Community Capital Improvement Program (CCIP) to the 
400-Capital Projects Fund for the capital of the 2019-20 CCIP projects: 

Arterial Intersection Improvements 
Bicycle Infrastructure Improvements 
Bike/Ped Grade Separated Crossing Fund 
Bus Stop Improvements 
Linden St. Renovation 
Nature in the City 
Pedestrian Sidewalk / ADA-Compliance 
Willow Street Improvements 
 

77.10 Transfers between Funds (not General Fund)  
These are transfers from one fund to another for programs. 
 
82.1 Debt Service - Capital Leasing  
This offer is to provide resources to service outstanding debt obligations relating to governmental 
activities.  Over the years the City has used multiple types of financing to pay for construction projects 
and capital asset purchases.  Current outstanding types include lease certificates of participation and 
assignment of lease payments.  Maturity dates vary from 2021 to 2027.   
 
Debt outstanding to be serviced by this offer includes: 
 
2017 COP.  Issued in 2017 to purchase top 2 floors of Firehouse Alley Parking Structure. $8.4 million at 
2.48% for 10-year term, average annual payments of $960,000. Final payment occurs July 15, 2027. The 
DDA is contributing $300,000 a year towards the debt service beginning in 2019.   
 
2001 Assignment of Lease Payments (4.7%), originally issued $3,720,000, matures in 2021, payments in 
2019 total $63,553 and $65,297 in 2020.  The proceeds were used to acquire and make improvements 
to an 8,000 square foot building used by the police department.  
 
2012 Lease Certificates of Participation refunded the 2004 Lease Certificates of Participation (4.5-5.0%), 
originally issued $48,650,000, matures in 2026. The original proceeds were used to acquire land and 
construct a new central police services building, construct a storage facility for deicing materials, and 
purchase land for the Soapstone naturals area. The 2012 Refunding Bonds where issued in October 
2012 at a new interest rate of 1.82% while maintaining the same maturity date in 2026.  Payments in 
2017 are $3,460,522 and $3,449,147 in 2018. 
 
82.2 Transfers to Capital Leasing Debt: Natural Areas  
For Natural Areas purchase and improvements of Soapstone with the 2004 COPs that were refinanced 
by the 2012 COPs.  Final payment occurs June 1, 2019. 
 
 
83.1 General Employees' Retirement Plan  
The General Employees' Retirement Plan is a defined benefit plan for employees employed with the City 
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OTHER / TRANSFER OFFERS SUMMARY 

 
on January 1, 1971 or hired after December 31, 1970, but before January 1, 1999. This plan is a 
government plan established pursuant to IRS Code Section 414(d) and is intended to meet the 
requirements of IRS Code Sections 401(a) and 501(a). 
 
90.1 Utilities: Light & Power - Payments and Transfers 
Funding this offer will allow the required payments and transfers in the Light & Power Fund to be made 
including:  
 * Payment in lieu of taxes (PILOTs). 
 * Transfer to the General Fund for administrative services, risk management, debt service. 
 * Light & Power's portion of shared services provided by the Utilities Customer Services & Administrative 
Fund (CS&A).  Other, smaller annual payments are to the Office of Emergency Management, 
supplemental payment to the General Employees Retirement Plan, and  bad debt expense. 
 
PILOTs are mandated and set by City Council by ordinance at an amount equal to 6% of the Utilities’ 
operating revenues from the sale of electricity. The payment compensates the General Fund for the 
revenue it would receive if the Utility were privately owned. In addition to this cash payment, the Utility 
operates and maintains the City's street lighting system at no cost to the City General Fund. This is a non 
cash contribution equating to approximately $1.4  million per year. 
 
The administrative transfer to the General Fund pays for administrative services provided to Light & 
Power including finance, purchasing, and human resources. 
 
Payments to the self-insurance fund include charges for employee liability, automobile liability, and 
comprehensive, collision and physical property insurance. 
 
Utilities customer service and administration is provided to all four utilities by the CS&A Fund, an internal 
service fund.  A wide range of services are provided by the employees and programs of CS&A 
including: customer service, billing, collection, limited meter reading, customer and employee relations, 
 the executive director’s office, safety and security, utilities finance and budget, asset management, 
information technology, regulatory and government  affairs, and building and grounds maintenance. The 
Light & Power Fund is allocated approximately 42% of the fund's expenses. 
 
90.2 Utilities: Water - Payments & Transfers  
This offer includes the payments and transfers made from the Water Fund including: Payment in Lieu of 
Taxes (PILOT) to the General Fund, payment for General Fund services, Risk Management expenses, 
debt service, the Water Fund's share of Utilities Customer Service and Administrative Services Fund, and 
payments to other City funds for miscellaneous services.  Payment in Lieu of Taxes to the General Fund 
is equal to 6% of operating revenues. The administrative transfer to the General Fund pays for 
administrative services including investments, finance, purchasing, human resources, City Manager, City 
Attorney, and information technology services. 
 
90.3 Utilities: Wastewater - Payments and Transfers  
This package includes the payments and transfers made from the Wastewater Fund including: Payment 
in Lieu of Taxes (PILOT) to the General Fund, payment for General Fund services, Risk Management 
expenses, debt service, the Wastewater Fund's share of Utilities Customer Service and Administrative 
Services Fund, and payments to other City funds for miscellaneous services.  Payment in Lieu of Taxes 
to the General Fund is equal to 6% of operating revenues. The administrative transfer to the General 
Fund pays for administrative services including investments, finance, purchasing, human resources, City 
Manager, City Attorney, and information technology services. A large portion of this offer includes 
payments attributed to bond principal and interest obligations of the Wastewater Fund. 
 
90.4 Utilities: Stormwater - Payments & Transfers  
This offer includes payments and transfers in the Stormwater Fund including: transfer to the General 
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Fund for administrative services, risk management, debt service, transfer to Transportation for residential 
street sweeping, payment to Boxelder Basin Regional Stormwater Authority (BBRSA) for service and 
system development, and Stormwater’s portion of shared services provided by the Utilities Customer & 
Administrative Services Fund (CS&A). Other smaller transfers include supplemental payment to the 
General Employees Retirement Plan, payment for investment services, and bad debt expense.  Since 
there are not for profit taxable utilities who provide stormwater services, the Stormwater Utility does not 
pay payment in lieu of taxes (PILOT). 
 
The transfer to the General Fund pays for administrative services provided to Stormwater including 
finance, purchasing, human resources, City Manager and City Attorney. 
 
Payments to the self insurance fund include charges for employee liability insurance, comprehensive and 
collision automobile liability insurance, and administrative costs. 
 
BBRSA payment is in compliance with the intergovernmental agreement (IGA) and funds the design, 
construction and maintenance of regional stormwater improvements to address flood mitigation and 
protection within the Boxelder and Cooper Slough stormwater drainage basins. 
 
Utilities Customer Service & Administration is provided to all four utilities by the CS&A Fund, an internal 
service fund. A wide range of services are provided by the employees and programs of CS&A including: 
customer service, billing, collection, customer connections, the executive director’s office, workforce 
culture, utilities finance and budget, asset management, information technology, environmental regulatory 
affairs, and building and grounds maintenance. The Stormwater Fund is allocated about 17% of the 
fund’s expenses. 
 
90.5 Utility Funds Transfers to the General Fund  
This offer includes payments and transfers in the various Utility Funds to the General Fund for 
administrative services provided to the Utility Departments including City Manager, City Attorney, Office of 
Emergency Management and Broadband support. 
 
90.6 Utility Funds Transfers to other Funds (not General Fund) 
This offer includes payments and transfers in the Wastewater Utility Fund and CS&A Utility Fund to the 
Water Fund and Data & Communications Fund for the Environmental Learning Center Offer and technical 
and software support from the Information Technology department. 
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Property Taxes 
 
 

MILL LEVY FROM DIRECT AND OVERLAPPING GOVERNMENTS 
APPLICABLE TO MOST PROPERTIES LOCATED IN THE CITY (1) 

 
 

 
 
 
 
                                       CITY PROPERTY TAX LEVIES AND VALUES 
          

 
 
 
(1) Source: Larimer County Assessor's Office  
(2) Collection year follows the levy year. 
(3) Levy and collection is net of tax incremental for the Downtown Development Authority. 
(4) Collections are net of the collection fee charged by Larimer County. 

Poudre Poudre N. Colorado
Poudre River Health Water

Levy Larimer School Library Services Conservancy  
Year (2) City County District District District Dist. & Other Total

2005 9.797 22.541 50.715  - 2.167 1.142 86.362
2006 9.797 22.410 50.715 3.000 2.167 1.142 89.231
2007 9.797 22.414 48.200 3.000 2.167 1.142 86.720
2008 9.797 22.395 47.989 3.000 2.167 1.142 86.490
2009 9.797 22.435 47.989 3.000 2.167 1.142 86.530
2010 9.797 22.524 51.000 3.000 2.167 1.142 89.630
2011 9.797 22.524 52.200 3.000 2.167 1.142 90.830
2012 9.797 22.472 54.686 3.000 2.167 1.142 93.264
2013 9.797 22.424 52.763 3.013 2.167 1.142 91.306
2014 9.797 22.459 52.630 3.024 2.167 1.142 91.219
2015 9.797 22.553 52.630 3.016 2.167 1.142 91.305
2016 9.797 21.882 52.630 3.000 2.167 1.142 90.618
2017 9.797 22.521 52.630 3.034 2.167 1.142 91.291
2018 9.797 22.092 52.630 3.000 2.167 1.142 90.828

Levy Total Estimated
Year Tax Levy Actual Value

2003 $13,365,678 $10,973,228,233 
2004 $13,625,667 $11,330,997,519 
2005 $14,675,072 $12,227,769,741 
2006 $14,985,287 $12,568,259,292 
2007 $16,783,765 $13,603,426,669 
2008 $17,231,071 $13,905,507,484 
2009 $17,852,108 $14,345,784,572 
2010 $17,790,770 $14,520,313,995 
2011 $17,556,604 $14,456,329,831 
2012 $17,586,486 $14,268,842,320 
2013 $18,464,343 $15,013,427,383 
2014 $18,950,031 $15,339,147,544 
2015 $21,843,126 $17,965,282,461 
2016 $22,611,497 $18,344,283,981 
2017 $25,286,424 $22,505,745,100 
2018 $23,173,621,200 
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Year
Taxable

Retail Sales
General

 Sales Tax
General
 Use Tax

Restricted (1) 
Sales & Use Tax Total

2003 $1,969,208,226 $43,108,789 $8,535,379 $16,050,134 $67,694,302

2004 $2,024,683,385 $44,329,239 $9,404,326 $16,991,296 $70,724,861

2005 $2,074,097,970 $45,442,110 $9,566,032 $17,363,484 $72,371,626

2006 $2,206,064,785 $48,324,043 $8,598,737 $17,927,772 $74,850,552

2007 $2,248,521,512 $49,202,266 $9,931,629 $18,511,130 $77,645,025

2008 $2,235,259,889 $49,178,245 $8,139,614 $18,191,406 $75,509,265

2009 $2,127,903,378 $47,331,196 $6,485,179 $17,003,845 $70,820,220

2010 $2,192,637,162 $49,591,496 $7,761,959 $16,661,679 $74,015,134

2011 $2,310,934,021 $67,215,663 $10,351,865 $17,336,562 $94,904,090

2012 $2,441,692,340 $72,718,063 $17,462,108 $19,787,562 $109,967,733

2013 $2,548,930,411 $75,874,116 $15,122,444 $22,845,715 $113,842,275

2014 $2,761,863,889 $82,244,531 $22,281,798 $26,922,626 $131,448,955

2015 $2,883,669,159 $86,228,651 $23,266,773 $24,379,497 $133,874,921

2016 $3,001,709,251 $90,032,327 $21,507,308 $24,600,669 $136,140,304

2017 $3,096,835,137 $92,217,701 $18,957,761 $24,583,284 $135,758,746

(1)   These amounts represent the three voter-approved 0.25 cent taxes restricted for specific purposes.     

SALES AND USE TAX COLLECTIONS
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HISTORY OF SALES AND USE TAX RATES 
RATES (%) 2005 - 2018 

ADOPTED RATES (%) 2019– 2020 
 

 
 
 

(1) Base tax rate (2.25%) - Ordinance No. 58, 1967, authorized the initial 1% sales and use tax. Ordinance No. 
140, 1979, authorized another 1% beginning April, 1980 and another .25% was authorized beginning in 
January, 1982 by Ordinance No. 149, 1981.   
 

(2) Capital improvement tax rate additions - Ordinance No. 8, 1989 authorized a .25% tax for street capital 
maintenance beginning July 1, 1989. Ordinance No. 9, 1989 authorized a .25% tax to finance the Choices 95 
Capital Improvement Program beginning in January 1990.  Ordinance No. 125, 1992 authorized a .25% tax to 
finance the acquisition, construction, enhancement and maintenance of trail systems, wildlife and other 
natural areas beginning January 1, 1993.  All three taxes expired December 1997.  At a municipal election in 
April, 1997, City residents approved the extension of the three .25% tax rates that expired in December, 1997 
to finance the Building Community Choices Capital Improvement Program.  The extension covered the period 
from January 1, 1998 through December 31, 2005. 

 
At the November 5, 2002 election, voters approved an extension of the .25% tax to finance the acquisition, 
construction, enhancement and maintenance of trail systems, wildlife and other natural areas covering the 
period from January 1, 2006 through December 31, 2030.  At the April, 2005 municipal election, voters 
approved an extension of the .25% tax financing for Streets and Transportation to help fund the City’s 
Pavement Management Program for the period January 1, 2006 through December 31, 2015.  At the 
November 1, 2005 election, voters approved the extension of the .25% tax financing the Building Community 
Choices – Community Enhancements projects to fund projects in the Building on Basics Capital Improvement 
Plan.  The extension went into effect on January 1, 2006, and is due to expire on December 31, 2015. 
 
At the April 7, 2015 election, voters approved an extension of the .25% tax financing for Streets and 
Transportation to help fund the City’s Pavement Management Program for the period January 1, 2016 
through December 31, 2025.  In addition, voters approved the extension of the .25% tax financing the Building 
on Basics Capital Improvement Plan projects to fund capital projects in the Community Capital Improvement 
Plan.  The extension went into effect on January 1, 2016, and is due to expire on December 31, 2025.   
 

(3) Keep Fort Collins Great (KFCG) tax rate (0.85%) - On November 2, 2010 the voters approved a .85% 
increase beginning January 2011, which sunsets December 2020.   

Year

Sales & 
Use

Tax (1)

Capital
Improve- 
ments (2) KFCG (3)

Total City 
Sales

& Use Tax
Larimer

County Tax
State
Tax

Total
All Taxes

2009 2.25 0.75 0.00 3.00 0.80 2.90 6.70
2010 2.25 0.75 0.00 3.00 0.80 2.90 6.70
2011 2.25 0.75 0.85 3.85 0.80 2.90 7.55
2012 2.25 0.75 0.85 3.85 0.60 2.90 7.35
2013 2.25 0.75 0.85 3.85 0.60 2.90 7.35
2014 2.25 0.75 0.85 3.85 0.60 2.90 7.35
2015 2.25 0.75 0.85 3.85 0.65 2.90 7.40
2016 2.25 0.75 0.85 3.85 0.65 2.90 7.40
2017 2.25 0.75 0.85 3.85 0.65 2.90 7.40
2018 2.25 0.75 0.85 3.85 0.55 2.90 7.30
2019 2.25 0.75 0.85 3.85 0.80 2.90 7.55
2020 2.25 0.75 0.85 3.85 0.80 2.90 7.55
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User Fee Highlights for 2019-20 
 

Cemetery Fund & Perpetual Care – Automatically increased by Denver/Boulder CPI of 
2.5% in both 2019 and 2020.  Not required to go to Council every year. 
 
City Clerk – No changes for 2019-20. 
 
Community Development & Neighborhood Services/Engineering – No changes for 
2019-20. 
 
Cultural Services & Facilities – Lincoln Center proposes a consolidation of fees for 
Performance Hall events and the Magnolia Theatre for performance event usage with 
the corresponding Custodial Fees as a customer service enhancement. 
 
Golf – Golf increases user fees in a three-year rotation, year one – green fees, year two 
– carts and year three – driving range.  Green fees are scheduled to increase in 2019 
and carts fees in 2020.   An analysis of similar fees at courses in surrounding 
communities was done to insure fees are competitive with other municipal golf courses 
in the area.  The fee increases will generate approximately $70,000 in additional 
revenue in 2019 and an additional $45,000 in 2020.  Fee increases were approved by 
the Golf Board and are as follows for the 2019-2020 seasons.  
1. 9-hole and 18-hole greens fees:  4-7% increases for 2019 with some additional 

increases in 2020, depending on time of day and youth, adult or senior play. 
2. SuperPass: 2.9% increase. 
 
Information Technology: GIS – No changes for 2019-20. 
 
Natural Areas – Changes to Gateway Park fees for 2019 ranging from $1-10 for vehicle 
and annual passes and from $50 to $80 for Shelter fees.  
 
Parking Services – Proposed decrease of fee for Failure to Pay citations for structures 
and surface lots from $100 to $25 due to transition to gateless structures.  This was 
proposed to Judge Lane and approved. 
New fees for parking and permits for the Firehouse Alley Parking Structure, Canyon 
Street on-street parking spaces and Stadium Events. 
 
Parks – The below fee increases are anticipated to generate approximately $25,000 in 
additional revenue each year in 2019 and 2020. 
1. Parks increased user fees for large events, showmobile, shelters, archery range, 

trail usage, and horseshoe events.  Most of these fees have not been increased in 
several years.    

2. Fees for new levels of attendance at large events and types of runs on the trails 
have been added in the 2019/2020 budget cycle to better reflect Parks costs for 
these events.   

3. Billable Services increase by inflation each year to recover costs of operation when 
doing work for others.  An analysis of similar fees in surrounding communities was 
done to insure fees are competitive with other communities. 
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Parks: Outdoor Sports Facilities –   Parks increased user fees for sports facilities 
(ballfields, soccer fields, etc).  Most of these fees have not been increased in several 
years.  These fees are charged to individuals and outside user groups to recover costs 
of reserving and maintaining these sites for games and practices above the basic 
maintenance needs for these sites.  Every effort is made to keep youth and Poudre 
School District prices affordable for community youth programs.  An analysis of similar 
fees in surrounding communities was done to insure fees are competitive with other 
communities.  Increased use of facilities by the City’s Recreation Department reduced 
revenues collected in 2017.   
 
Police Services – Changes to costs for outside entities to hire off-duty officers, wherein 
the formula remains the same for determining those fees in 2019-20. 
 
Recreation: Facility Rentals and Activities – Recreation did a broad restructuring of 
their fees in 2018, including consolidation of some pass types to improve customer 
service and reduce confusion.  The below fee increases are anticipated to generate 
approximately $222,000 in additional revenue in 2019 and $257,000 in 2020.  Additional 
fee changes for 2019 and 2020 are as follows and changes will essentially offset the 
increase to the minimum wage rate: 
1. 25-Admission Pass for all age groups increase $15. 
2. Daily pass/drop-in fees increase $1-3 depending on age group. 
3. EPIC Skate Passes increase $15. 
4. EPIC Room Rentals increase $1-6/hour. 
5. Change in fee charging from per class to per hour on some swimming programs. 
6. Farm Day Camp fee increases $2-10 per session across all camp types. 
7. Increase in personal training fees in 2020 $5 or less per session, although fees are 

still significantly below private market averages. 
8. Adult Sports fees increase about $10-25 per league across all sports. 
9. Corporate membership fees increase an average $1-15 depending on pass type. 
 
Traffic Operations – Fees changes have been proposed outside of and prior to this 
exercise.  if PDT does not receive approval for the new fee structure, the fees will not 
change. 
 
Transit – No changes for 2019-20. 
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BUDGET TERMS 
 

Accrual Basis 
The basis of accounting under which revenues and expenses are recognized when 
they occur, rather than when collected or paid. 

 
Administrative Charges 
Allocates the cost of general administrative departments that are required to manage the 
City and provide support to all funds. 

 
Ad Valorem Tax 
Tax based on the Assessed Valuation of property.  Also known as Property Taxes. 

 
Appropriation 
Legal authorization granted by City Council to make expenditures and incur obligations 
for specific purposes up to a specific dollar amount.  For lapsing/operating fund budgets, 
appropriations lapse at the end of each fiscal year. For non-lapsing/project funds 
appropriations do not lapse but continue in force until fully expended or until the purpose 
for which they were granted has been accomplished, abandoned, or revised by the City 
Council. 

 
Appropriation Ordinance 
An ordinance by which appropriations are made legal. It is the method by which the City 
Council authorizes expenditures for the subsequent fiscal year. 

 
Assessed Valuation 
Basis for determining property taxes.  Assessor determines assessed valuation of real 
property by using a value percentage of the property’s actual value.  The percentage is 
determined by the State of Colorado. 

 
Authority 
A government or public agency created to perform a single function or a restricted group 
of related activities. An authority may be completely independent of other governments or 
partially dependent upon other governments for its creation, its financing, or the exercise 
of certain powers. 

 
BART 
Budget Analysis and Reporting Tool.  Software developed internally by City staff and 
supported by external vendor for budgeting and reporting purposes. 
 
Benchmark 
A comparison of the actual performance of a service provided with cities providing a like 
service, a national standard, or an accepted best practice. Used as one element of 
performance measures. 
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BFO Team 
Group of employees (could include residents) that develops purchasing plans and 
requests for offers (results) for each priority.  These teams also create a Result Map 
showing the factors that lead to or impact the result.  These teams also rank the offers 
based on how they match the request for offers. 

 
Bond 
Written promise to pay a specified sum of money, called the face value or principal, at a 
specified date or dates in the future, called the maturity date(s), together with periodic 
interest at a specified rate. 
 
Budget 
Plan of financial operation, embodying an estimate of proposed expenditures for a given 
period and the proposed revenue estimates of financing them. Upon approval by Council, 
the budget appropriation ordinance is the legal basis for expenditures in the budget year. 

 
Budgeting for Outcomes (BFO) 
Budgeting for outcomes is a form of priority based budgeting where spending is linked to 
overall community results.  Instead of the traditional approach to budgeting that begins 
with last year's budget, the starting point for the budget process becomes setting priorities 
and establishing the amount of revenue available for achieving those priorities.   The 
budget process shifts from paying for costs to buying results.   We ask “What’s the best 
way to produce the most value with the dollars we have?” to better align the services 
delivered by the City with the things that are most important to the community. 

 
Capital Outlay 
Assets of significant value and having a useful life of several years. Capital assets are also 
referred to as fixed assets. 

 
Capital Improvement Program 
An annual, updated plan of capital expenditures for public facilities and infrastructure 
(buildings, streets, etc.), with estimated costs, sources of funding and timing of work over a 
period of time. 

 
Capital Project 
Projects involving the purchase or construction of capital assets.  Often a capital project 
encompasses the purchase of land and the construction of a building or facility, or major 
street construction or reconstruction. Design, engineering or architectural fees are often a 
part of a capital project. 

 
Capital Projects Fund 
A fund created to account for financial resources and the payment of the acquisition or 
construction of capital assets such as public facilities, streets, etc. 
 
Community Capital Improvement Program (CCIP) Tax 
Fort Collins has had a dedicated tax for capital projects since 1973.  The tax and the term 
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have varied over the years.  The tax initiative, currently known as the Community Capital 
Improvement Program (CCIP), was renewed in April 2015 and expires December 31, 2025.  
CCIP, formerly known as Building on Basics, is dedicated to community improvements. 
Project highlights using this funding from 2006-2015 include the Fort Collins Museum of 
Discovery, renovation of the Lincoln Center for performing arts, expansion of Senior Center 
recreation facility, and numerous improvements to streets. 
 
Classified Employee 
An authorized, budgeted position which is included in the City Pay Plan.  Classified 
employees may be either full-time (1.0 FTE consisting of a 40 hour work week or 
equivalent) or part-time (0.5 FTE or greater, with a work week of a minimum of 20 and a 
maximum of 39 hours). These employees are covered by the City's Personnel Policies and 
Procedures Manual. 
 
Certificates of Participation 
Debt instrument used to acquire and construct major capital facilities and improvements. 
Through the Fort Collins Leasing Corporation, the City issues certificates of participation 
(COP’s).  The debt is secured by the constructed facilities and improvements, and debt 
service payments are made from the rents collected by the Leasing Corporation, based 
upon lease agreements between the City and the Corporation. 

 
Contingency 
An appropriation of funds to cover unforeseen expenditures which may occur during the 
budget year. 

 
Debt Service 
Payment of principal and interest related to long-term debt. 

 
Depreciation 
Expiration in the service life of fixed assets, attributable to wear and tear, deterioration, 
action of the physical elements, inadequacy, and obsolescence. 

 
Encumbrances 
Appropriations committed by contract for goods or services which will not be paid for until 
the next fiscal year. 
 
Enterprise Fund 
A fund established to account for operations that are financed and operated in a manner 
similar to private business enterprises - where the intent of the governing body is that 
the costs of providing goods or services to the general public on a continuing basis be 
financed or recovered primarily through user charges. 
 
Expenditures 
Cost of goods received or services offered. 
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Fiscal Year 
A 12-month period to which the annual operating budget applies and at the end of which a 
government determines its financial position and the results of its operations. The City of 
Fort Collins' fiscal year is January 1 through December 31. 

 
Full-time Equivalent (FTE) Employee 
The hourly equivalent of a full-time employee. An FTE can be made up of either one full- 
time employee or two or more part-time employees whose total hours equal 40 per week. 

 
Fund 
An accounting entity with revenues and expenditures which are segregated for the purpose 
of carrying on specific activities or attaining certain objectives in accordance with special 
regulations, restrictions or limitations. 

 
Fund Balance 
The balance remaining in a fund after expenditures have been subtracted from revenues. 

 
General Fund 
The fund used to account for all financial resources except those required to be accounted 
for in another fund. The General Fund provides a majority of city services to the residents 
of Fort Collins. 

 
General Obligation Bond 
Bonds which the full faith and credit of the issuing government are pledged for payment. 

 
Grants 
Contributions or gifts of cash or other assets from another government or agency to be 
used or expended for a specified purpose or activity. 
 
Home Rule 
Statutory and constitutional provisions which allow municipalities to exercise powers of 
local self-government such as the administration and collection of local taxes. The City of 
Fort Collins is a home rule municipality. 

 
Hourly Employee 
A City employee who fills a temporary or short-term position. Such employees provide 
contingency staffing for City operations during peak workloads, or to address temporary 
staffing needs. Hourly employees are paid on a per-hour basis, and receive limited 
benefits. 

 
Impact Fees 
Charge imposed on developers to offset the cost of infrastructure and related services that 
will have to be provided by local government. 
 
Indicator 
A measure that quantifies the achievement of a result. 
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Infrastructure 
Facilities on which the continuance and growth of a community depend, such as streets, 
waterlines, etc. 
 
Input Measure 
The amount of resources invested, used or spent for services, products or activities. 

 
Intergovernmental Revenue 
Revenue from other governments (i.e., County, State, Federal) in the form of grants, 
entitlements, or shared revenues. 
 
Internal Service Fund 
A fund used to account for the financing of services provided by one department to other 
departments of the City. Internal Service Funds are usually operated like a business. 

 
Lapsing Appropriation 
An appropriation is made for a certain period of time, generally for the budget year. At the 
end of the specified period, any unexpended or unencumbered balance lapses or ends, 
unless otherwise provided by law. 
 
Lease-Purchase Agreements 
Contractual agreements which are termed "leases" but, which in substance, amount to 
purchase contracts, for equipment and machinery. 

 
Maturity 
The date on which the principal or stated value of investments or debt obligations are due 
and may be reclaimed. 

 
Mill Levy 
Rate applied to Assessed Valuation of property to determine property taxes.  A mill is 
1/10th of a penny, or $1.00 of tax for each $1,000 of assessed valuation. The City's 
maximum mill levy per City Charter, excluding debt service, is fifteen mills. 

 
Modified Accrual Basis 
Revenues are recorded as the amount becomes measurable and available. 
Expenditures are recorded when the liability is incurred. 

 
Net Operating Budget 
Represents the amount of money necessary to provide for the day to day functions of city 
government. It does not include internal transfers between funds, nor does it include 
expenditures for debt service and capital projects. 

 
Offer 
A description of services, programs or initiatives that will produce a desired result provided 
by a service provider.  Multiple similar offers can be bundled within a package, but each 
offer is independently evaluated if it will be bought or not. 
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Ordinance 
A formal legislative enactment by the Council. If it is not in conflict with any higher form of 
law, such as a state statute or constitutional provision, it has the full force and effect of law 
within the boundaries of the city. 

 
Outcome 
The City of Fort Collins works to continuously improve seven key Outcome areas: 
Neighborhood Livability and Social Health, Culture and Recreation, Economic Health, 
Environmental Health, Safe Community, Transportation, and High Performing 
Government. The City budget is divided among these seven areas, and revenue is 
allocated to support policies and initiatives that drive improvement in outcomes. 
 
Performance Measure 
Measurements that reflect the service that is being provided and permit objective 
evaluation of the service program. 

 
Personnel Services 
Salaries, salary driven costs, and compensated benefits for classified, unclassified, hourly, 
and seasonal employees. 
 
PILOT (Payment in Lieu of Taxes) 
An estimate of the amount of taxes that would be chargeable to a utility if owned privately. 

 
Quality Measure 
The mathematical expression of how well the service, product or activity was delivered, 
based on characteristics important to the customers. 
 
Ranking Platform 
A rank ordering of all offers to achieve a certain result.  It displays offers which offers are 
to be funded (bought) and which ones are not (unfunded). 
 
Reserve 
A portion of a fund balance which has been legally segregated for a specific use. 

 
Resources 
Total amounts available for appropriation including estimated revenues, fund transfers and 
beginning fund balances. 

 
Revised Budget 
Most recent estimate of revenue and expenditures including additional appropriations made 
throughout the year and encumbrances carried over from the prior year. 
 
Seasonal Employee 
A City employee who works for a department during a specific season or for a specific work 
project. Such employees are typically hired for positions which fluctuate significantly with 
the time of year or the specific nature of the work, such as summer recreation employees, 
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or warm-weather construction employees. Such employment needs are typically cyclical, 
with the same general needs occurring each year. 

 
Special Assessment 
A levy made against certain properties to defray part or all of the cost of a specific 
improvement or service deemed to primarily benefit those properties. 

 
Special Assessment Fund 
A fund used to account for the financing of public improvements or services deemed to 
benefit primarily the properties against which special assessments are levied. 

 
Special Revenue Fund 
A fund used to account for the proceeds of specific revenue sources that are legally 
restricted to be spent for specified purposes. An example is the Recreation Fund that 
collects fees from recreational users and is legally restricted to spend those fees for 
recreational purposes. 

 
Supplemental Requests 
Programs and services which departments would like to have added (in priority order) over 
their target budget, or if revenue received is greater than anticipated. 

 
Tax Increment Financing (TIF) 
A financing technique that requires creation of a district whose assessed property value is 
"frozen". The tax collected on the growth of the district's incremental, or property value 
over the "frozen" value, is used to finance capital improvements in the district. 

 
Transfers 
Legally authorized intra-city transfers of appropriations from one City fund to another City 
fund. Revenue and expenditures are accounted for in both funds. For example, sales and 
use taxes are collected in the Sales and Use Tax Fund and recorded as revenue. The taxes 
are then expensed in the Sales and Use Tax Fund as transfers to various other funds. In 
the receiving fund the transfer is accounted for as revenues and, when spent, again 
accounted for as an expense. 

 
Unclassified Employee 
An employee who is not a part of the City's pay and classification system. This includes 
either Unclassified Management Employees, or Hourly/Seasonal employees. 

 
Undesignated Fund Balance 
A portion of a fund balance that has not been designated or reserved for any specific use. 

 
User Fees 
The payment of a fee for direct receipt of a public service by the party benefiting from the 
service. 
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• Fort Collins was founded as a military fort in 1864 and 
incorporated as a town in 1873.

• Fort Collins is a home rule city with a Council/Manager form 
of government.

• The Council is made up of six district 
council members who are elected on a 
non-partisan basis for a four-year term 
and a Mayor who is elected at-large on a 
non-partisan basis for a two-year term.

•	This rapidly urbanizing community 
operates under a sophisticated and 
comprehensive development plan and is 
a full-service city. Fort Collins is currently 
in the process of updating City Plan for 2040.

•	Fort Collins is home to Colorado State University, the state’s 
only land-grant university, with approximately 34,000 
students enrolled. 

•	Fort Collins continues to reinvest in community 
improvements. Voter-approved capital improvement 
initiatives have enabled the City to build parks, municipal 
offices, and transit improvements.

LOCATION & CLIMATE:
•	Fort Collins is located near the foothills of the Rocky 

Mountains and alongside the banks of the Cache La Poudre 
River.

•	The city lies approximately 5,000 feet above sea level.

•	Residents enjoy a moderate, four season climate with 
an average of 300 days of sunshine and 14.5 inches of 
precipitation a year.

• July is the average warmest month 
(Avg. High 86°F - Avg. Low 57°F)

• January is the average coolest month 
(Avg. High 42°F - Avg. Low 14°F)

GENERAL POPULATION CHARACTERISTICS:
•	The current estimated number of housing units in Fort 

Collins as of 2018 is 69,702 (City of Fort Collins).

•	Fort Collins has a population of 171,100 as of 2018 (City of 
Fort Collins).

•	The average annual population growth rate is 2.1% percent 
(State of Colorado 2016).

•	Median age is 29.3 years old (American Community Survey 
2011-2015 5-year estimate).

•	Median household income is $55,647 (American 
Community Survey 2011-2015 5-year estimate).

• Approximately 52.5% of the population 25 
years and older has completed a bachelor’s 
degree or higher (American Community 
Survey, 2011-2015 5-year estimate ).

SERVICES & AMENITIES:
• The City maintains a vibrant array of parks and 

recreational opportunities.

• As of December 2018, the City employs 2,507 people, with 
1,486 full-time/part-time and 1,021 hourly employees.

•	The Fort Collins Senior Center is home to a pool, spa, 
gymnasium, track, billiards room, auditorium, and health 
and wellness center.

FOCO INFO 
VOTED TIME MAGAZINE’S “MOST SATISFIED CITY” - 2014
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SERVICES & AMENITIES:
•	Fort Collins supports safe and reliable public transportation 

through Transfort, with 22 routes – including MAX Bus 
Rapid Transit, FLEX regional transport, and the late-
night Gold Route – that connect popular destinations, 
employment centers, medical campuses, schools, Colorado 
State University, and Front Range Community College.

•	200 miles of on-street and off-street trails for pedestrians 
and bicycles

•	The Lincoln Center is the City’s cultural arts center. Activities 
include professional theatre, dance, music, visual arts, and 
children’s programs.

•	35.62 miles of multi-use trails and designated a Bronze 
Walk Friendly Community

•	The City has a unique division called Sustainability Services, 
which encompasses Social, Economic, and Environmental 
Sustainability departments. 

•	The Fort Collins Museum of Discovery displays the history 
of Fort Collins and Larimer County from prehistoric times to 
present day.

•	The City provides full-service Utilities, including electric, 
water, stormwater, and wastewater. In addition, broadband 
services are coming soon to deliver high speed internet, 
voice, and video services to the community and 
local industries.

•	Hired key Connexion staff, working on providing broadband 
to the community

•	FCTV and fcgov.com provide comprehensive information 
about issues, services, and programs

•	Resident’s Academies - CityWorks101, CityWorks Alumni 
Forums, and Police Academy   

•	The Northern Colorado Regional Airport is jointly owned by 
the cities of Fort Collins and Loveland. The airport serves 
privately owned aircraft to commercial airlines and is one 
of only 14 federally certified commercial airports in the 
State. Located along Interstate 25 in the heart of Northern 
Colorado, the Airport is minutes away from Downtown 
Loveland, Fort Collins, Greeley, Windsor, Estes Park and 
is 50 miles north of 
downtown Denver.

•	Home to a certified 
Colorado Creative 
Industries Downtown 
Creative District.

CITY OF FORT COLLINS - HONORS & AWARDS
•	No. 2 Brain Concentration Index: Bloomberg – Nov 2018

•	Overall Rating: Fort Collins Renters: Apartment List – 
July 2018

•	No. 1 City in America for Cycling: PeopleForBikes – 
May 2018

•	14th Best Place to Live: Livability.com – Mar 2018

•	5th Best Performing City: Milken Institute – Jan 2018

•	2017 recipient of Malcolm Baldrige National Quality Award

•	3rd Best College Town to Live in Forever: 
College Ranker – July 2017

•	1st Stable and Growing Housing Market: 
Realtor.com – Jun 2017

•	11th Happiest City in America: Yahoo! Finance – Mar 2017

•	2nd Best Cities for Small Business Owners: 
ValuePenguin – Feb 2017

•	Best Recreational/Travel Map Design: Cartography and 
Geographic Information Society – Apr 2016

•	4th Happiest City in America: 24/7 Wall St. – Apr 2016

•	Top 10 Best Metros for Female Entrepreneurs: 
Forbes – Oct 2015

•	No. 4 Safest Drivers in America: Allstate Insurance 
Company – Sep 2015

•	Top 20 Best Places for STEM Grads: 
NerdWallet – Jun 2015

•	Platinum Bicycle Friendly Community: 
League of American Bicyclists - May 2013

WHAT FORT COLLINS RESIDENTS THINK 
•	90% rated the overall quality of City services as good or very 

good. 

•	9 in 10 indicated 
that the City was 
a good place to 
raise children.

•	96% of residents say that Fort Collins has good 
recreational trails.

•	95% of residents rated Fort 
Collins as great place to live.

•	At least three-quarters rated 
their neighborhoods as a 
very good or good place to live and raise children.

•	73% of residents say that Fort Collins has a good or very 
good air quality.

•	89% of residents say that 
Fort Collins has a great 
environment.

95%

89%
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This

Certificate of Excellence 
 is presented to

for exceeding the standards established by the International City/County  
Management Association in the identification and public reporting of key  
outcome measures, surveying of both residents and employees, and the  
pervasiveness of performance management in the organization's culture.

Presented at the 104th ICMA Annual Conference 
in Baltimore, Maryland

26 September 2018

Marc A .  Ot t 
IC MA Execut ive  Direc tor

David Johnstone
IC MA Pre s ident

Fort Collins, CO 
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