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FEBRUARY 1, 2019

To Mayor Troxell & City Councilmembers:

[ am pleased to present to you the adopted 2019-2020

Biennial Budget. This budget was created using the

Budgeting for Outcomes (BFO) process which is a form of

priority-based budgeting that has been used by the City

since 2005. The process has a number of advantages over

traditional budgeting approaches, including:

* Transparency with the programs and services that could
be provided to the community

* Prioritization of all budget requests (aka Offers) to align
with what residents and businesses need and want

« Community input on which priorities should be funded,
gathered through events and meetings held across the
city, as well as on-line tools

* Two resident volunteers on each of the seven BFO
Teams who bring the voice of community into the
decision process

» Numerous discussions among City staff resulting
in greater accountability and improved understanding
of City priorities

STRATEGIC OUTCOMES AND RESULTS

The 2018 Strategic Plan reflects the needs of the
community and priorities of City Council. Each of the
seven OQutcomes within the strategic plan has multiple
Strategic Objectives. Achieving these objectives was

the basis for staff budget proposals submitted for
consideration and for determining which ones are
recommended for funding. A description of the Strategic
Outcomes is provided below and a list of the Strategic
Objectives is summarized in each of the Outcome
Overview sections of the Budget.

Fort Collins provides a high quality built environment,
supports quality, diverse neighborhoods and fosters the
social health of residents.

@ Culture & Recreation

Fort Collins provides diverse cultural and
recreational amenities.

Fort Collins has a healthy, sustainable economy reflecting
community values.

@ Environmental Health

Fort Collins promotes, protects and enhances a healthy
and sustainable environment.

@ Safe Community

Fort Collins provides a safe place to live, work, learn
and play.

@ Transportation

Fort Collins provides safe and reliable multi-modal travel
to, from, and throughout the City.

High Performing Government
Fort Collins exemplifies an efficient, innovative,
transparent, effective and collaborative city government.

During the strategic planning process, metrics are aligned
with the Strategic Objectives as they are being created.
This is done with broad input from management about
which metrics would best reflect the City’s progress in
achieving each Strategic Objective. These metrics are
then reviewed by the executive team and department
management on a quarterly basis to assess the City’s
performance and, where necessary, document the action
plans to help get performance on track. These managerial
reviews also include status and action items for every
program and service funded in the City’s budget.

As a data-driven organization, Offers also include one

or more metrics that are used as an important input into
whether the Offer is recommended for funding in 2019 &
2020. All of these metrics can be accessed in the online
budget materials located at fcgov.com/budget. The
quality of the metrics, combined with each offer’s impact
in achieving the Strategic Objectives and other criteria,
were a determining factor for the BFO Team funding
recommendations.



BUDGET HIGHLIGHTS

The 2019-2020 Budget aligns resources to provide quality
ongoing services while maintaining a strong focus on
efficiency and effectiveness. The Budget includes key
projects and initiatives that further our vision of being a
world-class community.

The Keep Fort Collins Great (KFCG) tax measure

passed by voters in 2010 has had a significant impact,
providing approximately $28.5 million of annual

revenue to maintain services such as police, fire, streets,
transportation, parks, recreation and other community
priorities. KFCG will sunset December 31, 2020 making
this an important strategic discussion for Council and the
community during this budget cycle.

Overall sales tax growth in 2018 was 3.6% over 2017. Total
2018 sales tax receipts for the year came in at or slightly
above our annual forecast of 3.0% growth over 2017. This
budget includes an increase in sales tax revenue of 3.0%
in both 2019 and 2020 over the prior year. It is staff’s
intent to provide a forecast with a high probability of
achievement to avoid mid-year funded program cuts in
the event tax revenue comes in lower than anticipated. As
a precautionary measure for a possible recession, $2.2M
of General Fund reserves have been set aside to minimize

impact to 2019-20 programs and services if sales tax
receipts would soften. Tax revenue realized above the
forecast will be added to fund balance and be available in
the next budget cycle.

FINANCIAL HIGHLIGHTS OF THE BUDGET

* The City’s overall fiscal condition is healthy; all fund
balances exceed the minimum reserve policies
established by City Council and as required by State law.

* The total budget for all City funds for 2019 is
$655.6M and for 2020 is $651.6M. This includes the
appropriations for the Urban Renewal Authority,
General Improvement District #1 and the Downtown
Development Authority.

« Staff has forecasted softening in revenue growth for 2019-
2020. Base economic growth in sales tax is projected
to increase by 3.0% in 2019 and 3.0%, again, in 2020.

Use tax is projected at $21.0M and $20.0M in each year,
respectively, compared to a forecast of $22.0M in 2018.

* The use of General Fund reserves comes from 2017
year-end fund balance. Reserves are primarily utilized
for one-time projects and one-time expenses; some of
which may occur within ongoing Offers.



« Utility rates are proposed to increase as listed

below. Aside from purchased power cost increases,

rate increases are to fund operations and capital

infrastructure improvements.

- Electric rates are proposed to increase 5.0% in both
2019 and 2020. Of this increase, 1.4% in both years is
due to anticipated increased purchased power supply
costs from Platte River Power Authority (PRPA)

- Stormwater rates are proposed to increase 2.0% in
both 2019 and 2020

- Water and Wastewater rates are not proposed to
change in the 2019-20 Budget

« Salary adjustments are planned based on an average
3.0% increase in both years. Actual salary adjustments
will vary based on performance and market. Staff will
review market conditions and may propose adjustments
to 2020 if market conditions change.

* Including the elimination of previous positions, the
budget includes an overall net increase of 23.65 FTE in
2019 with an additional 3.75 FTE in 2020. The majority
of that staffing occurs in Police Services (10.0 FTE),
Utilities (6.0 FTE) and across various departments
in Community Services (11.25). The remaining FTE
increases support a broad spectrum of City services.

In addition to these FTE changes, there were 77.75 FTE
positions with a change in employment status from full-
time hourly employment to either classified (73.75 FTE)
or contractual (4.0 FTE) employment.

As our community grows there are increased demands
for service and desires for new programs and initiatives.
Meeting those priorities becomes increasingly challenging
as overall revenue growth slows and available one-time
funding sources decrease. This budget process was
likewise reflective of the difficult trade-offs between
sustaining current levels of service with the many
innovative ideas and enhanced service options. | believe
this Budget provides a good balance across our Strategic
Outcomes and delivers on the quality services that our
residents and businesses deserve and expect from their
local government.

[ thank the Mayor and City Council for your leadership,
collaboration and forward thinking about this wonderful
community. | sincerely appreciate the hard work and
innovative ideas of City staff and volunteers on our BFO
Teams, as well as the input from residents, businesses
and not-for-profit organizations about their collective
priorities. Thank you.

Respectfully submitted,

- I\

Darin A. Atteberry
City Manager

OPERATIONAL HIGHLIGHTS OF THE BUDGET
The 2019-2020 Budget invests in the high priority areas of:

» Supporting Council and community priorities

* Investing in public safety and police staffing

* Maintaining commitments to the voters from the Keep
Fort Collins Great (KFCG) and the Community Capital
Improvement Program (CCIP) ballot initiatives, as well
as launching the new Broadband Utility

* Being good stewards of City assets through continued
investments to maintain infrastructure, facilities,
parks, etc.

» Sustaining the current level of services, balanced
with available resources

» Continuing energy efficiency efforts to support
the City’s Climate Action Plan goals, as well as
community water efficiency initiatives

* Investing in our workforce with training, leadership
development and technology




2019-2020 BUDGET PRIORITIES AND HIGHLIGHTS

The 2019-2020 Biennial Budget takes into account
available resources, allocates revenues to the highest
priorities and seeks to fund the services and programs
that are most likely to achieve the seven key Strategic
Outcomes identified by Council:
* Neighborhood Livability ¢ Safe Community

and Social Health * Transportation
¢ Culture and Recreation * High Performing
* Economic Health Government
* Environmental Health

The 2018 Strategic Plan and corresponding strategic
objectives are the drivers for the City’s budget. Budget
requests (aka Offers) are prioritized based on how the
work associated with the Offer will move the City toward
achieving its strategic goals.

Several key themes guided the development of the
2019-2020 Biennial Budget including:

1. Investing in public safety and police staffing

This budget includes additional staffing in patrol and

dispatch to keep up with basic service levels as the

community grows and changes. Some of the new

positions included in the budget:

* eight patrol positions, four starting in 2019 and
four starting in 2020;

« an Emergency Services Dispatcher;

« additional legal and security staffing supporting
the Municipal Court;

« additional cybersecurity resources.

In addition, the budget includes debt service payments
for the Regional Police Training Facility and significant

continuing investment in stormwater facility maintenance.

2. Maintaining commitments to the voters
with Keep Fort Collins Great

Fort Collins continues to invest in the services and
amenities that make our community such a special place
to live, work and raise a family. A significant contributor
to that is the revenue raised through the Keep Fort
Collins Great tax initiative. A recap of the programs and
services provided to the residents of Fort Collins from this
important funding source can be viewed at fcgov.com/
kfcg (click on Reports and Documents). Likewise, this

3. Being good stewards of City assets,
including commitments for the Community
Capital Improvement Program
The budget includes continued investments in capital
and infrastructure repair and maintenance. This includes
numerous road, bridge and utility projects, as well
funding for capital asset planning and management.
Included in the budget are:
» commitments to the I-25 corridor through
improvements to surrounding roadways;
+ continued level of funding for the City Bridge Program;
* investments in improving bike and pedestrian
movement throughout the City;
* new park development;
« continued investment in water and wastewater
asset maintenance.

4. Sustaining the current level of services,
balanced with available resources

This budget is very much focused on maintaining the
service levels that our community has come to expect
and rely on. This becomes more challenging each budget
cycle as growth of our community and associated
programs and services is greater than the growth of
0Nngoing resources.

budget includes the voter approved projects for years four
and five of the Community Capital Improvement Program.




5. Continuing energy efficiency efforts
to support the City’s Climate Action Plan
(CAP) goals, as well as community water
efficiency initiatives
This budget reflects the community’s ongoing
commitments to the environment by continuing
investments in energy efficiency (municipal, residential
and commercial), enhancements for CAP and Energy
Policy updates, as well as investments in water and
wastewater infrastructure. Included in the budget are:
» funding for projects and improvements to the

Drake Water Reclamation Facility;
« additional funding for water quality monitoring

and management;
* climate and energy policy updates.

6. Investing in our workforce with training,
leadership development and technology
The City’s workforce is the backbone of service delivery
to our community and, as such, it is important to ensure
salary and benefits are market based and competitive.
Employee and leadership development programs are
continued in this budget, as well as investments toward
employee and workplace safety, including cybersecurity
efforts. Included in the budget are:
« additional investment in the Utility asset and work order
management system;
* software upgrades, including continued
technology security;
* implementation of proactive employee
safety programs.
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ECONOMIC OUTLOOK

This Budget includes modest assumptions for growth
that reflect a cautiously positive outlook for the next
two years, while being aware of concerns of national
economists about when the next recession will occur.
This budget assumes conditions will not worsen
significantly and moderate, but softening, growth

in economic activity will continue during the two-
year budget period. This outlook is reflected in the
assumptions used to estimate revenues.

A

Population

Fort Collins continues to attract new residents and saw
an increase of 18.5% between 2010 and 2018. In 2018
the population of the City was estimated to be 171,100
residents. Nationally the average population growth in
the same period was 5.6%.
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UNEMPLOYMENT RATES
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Unemployment

Fort Collins unemployment fluctuated between 2-3% o
throughout 2017 and 2018, well below the target of [ |
5% that’s typically viewed as market equilibrium by o

economists. Fort Collins has outpaced national and state .
trends for employment recovery. As indicated by our Fort Collins unemployment

local unemployment rate, Fort Collins is currently facing fluctuated between 2-3%

a tight labor market, with implications for labor mobility
and wages and businesses struggling to find the talent throughom 2017 and 2018

they need. —



MEDIAN HOUSEHOLD INCOME

$70,000
$60,000
$50,000
$40,000
$30,000
$20,000
$10,000

$0
2005 2006 2007 2008 2009 2010

A

Annual median household income

Wage growth in Fort Collins mirrors the wage stagnation
found across the United States, and median household
income for Fort Collins is $60,110 based on the most
recent available data of 2017. The 2016 average Fort
Collins (including Loveland) hourly wage is $23.83, similar
to a national average of $24.35. However, wages locally
are significantly lower than their respective national
averages in 6 of 22 major occupational groups, including
arts, design, business and financial operations and
construction and extraction. The occupational group that
had the biggest advantage over the national average was
Architecture and Engineering at $1.78 more per hour. It
was followed by Production at $1.33 more per hour and
Installation, Maintenance, and Repair at $1.30 more than
the national average.

New commercial construction

Construction has also continued to rise in tandem with
Fort Collins economic recovery. Housing prices (rent and
homeownership) are each currently outpacing wage
growth; housing that is affordable remains a critical issue
for the Fort Collins community.

2011 2012 2013 2014 2015 2016 2017

Jobs growth

Job growth in Fort Collins was positive for 9 out of 11
major sectors with the highest growth in leisure and
hospitality (8.1%), trade, transportation and utilities
(6.0%), mining, logging and construction (4.4%) and
education and health services (4.1%). Advanced industries
(i.e., STEM-intensive occupations that include technology,
research and development, data and computing, etc.)
remain a strong economic force in Fort Collins. Growth

in this sector represents more than 5.2% of Fort Collins’
economic output, which is approximately double the
national average (2.7%).

Credit Rating
In 2019 Moody’s reaffirmed the City’s Aaa credit rating
previously assessed in 2013. The primary drivers for this
sustained credit rating are:
« City’s sizable and vibrant economy with a large and
expanding tax base and a strong institutional presence
* CSU as an economic anchor
* Long trend of healthy financial operations and reserves
* Benefit from very low debt, pension and fixed
cost burdens



PRICE OF GOVERNMENT FOR THE CITY OF FORT COLLINS

(cents of every dollar earned going to pay for City services, including utilities and golf)

Cents
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Fiscal Years

Note: Years 2017-2020 are estimated due to the lag time in availability of U.S. Bureau of Economic Analysis data
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PRICE OF GOVERNMENT

The City continues to use a priority-based budgeting
process known as Budgeting for Outcomes (BFO) to
prepare the 2019-2020 Budget. By utilizing Budgeting for
Outcomes the organization addresses the fundamental
question, “How can residents get the most value for the
taxes and fees they pay?”

When reviewing the budget, keep in mind the concept of
the “Price of Government”, which examines how much
residents pay for City services compared to the estimated
income in the community. This analysis allows the City to
compare what Fort Collins residents pay for those services
on an annual basis and see how that has changed over
time. Historically, Americans spent approximately the
equivalent of 35 cents of every dollar of annual personal

income to buy services from their federal, state and
local governments. Of the 35 cents, 20 cents has been
for services from the federal government, 8 cents for
state government services, and 7 cents for local
government services.

Fort Collins residents are projected to spend
approximately 5.6 cents of each dollar earned on City
services in 2019-2020. Over the past twenty years the
City’s focus on continuous improvement, combined with
prudent fiscal leadership, has driven a reduction in the
price of government for our residents from a high of 6.6
cents to a recent trend of just over 5.5 cents for the last
few budget cycles.



SALES TAX RATE COMPARISON
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SALES TAX RATE COMPARISON

The combined sales and use tax generates about 50% o
of governmental revenue annually. Fort Collins voters o
approved a 0.85% increase in the City sales tax rate in

2010 under an initiative called Keep Fort Collins Great .

(KFCG) which increased the City’s sales tax rate from The combined sales and
3.0% to 3.85%. The overall sales tax rate in Fort Collins use tax generates about
is 7.55% including the county and state sales tax rates

0,
(Larimer County sales tax increased by 0.25% in 2019). 50% of governmental
The following table shows the total sales tax rate of the revenue annually
City compared with other Front Range cities. EEEEEEE—

10



CITY REVENUE
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* This chart only includes Governmental Funds and Enterprise Funds. The amounts will be slightly different from
the net revenue on the Revenue Summary table in the appendix since that table includes all City funds.

A
2019-2020 REVENUE

The 2019-2020 Biennial Budget includes a wide variety of
funding sources, many with restrictions and dedications
that make allocating resources complex. This section
provides an overview of some of the key revenue sources
which make up the overall budget.

Governmental Revenue

Governmental revenue includes all revenue except those

collected from rates that support enterprise operations

such as utilities and golf. The General Fund accounts for

57% of all governmental revenue. Those General Fund

revenues support a wide array of basic municipal services

and the specific revenues supporting these municipal
operations come from multiple sources. Revenue growth
assumptions for each of the major revenue sources are
described below.

+ Sales Tax: 2019 Sales Tax revenue accounts for about
50% of the General Fund revenue collected and 46% of
total governmental revenues. The budget assumes an
increase in economic activity in sales tax of 3.0% in 2019
and 3.0% in 2020.

+ Use Tax: 2019 Use Tax revenue accounts for about 8%
of the General Fund revenue collected and 8% of total
governmental revenues. The 2019-2020 Biennial Budget

assumes a base collection of $14.5M in both years that
funds ongoing programs and services. An additional
$6.5M of Use Tax above the base is forecasted for 2019
and an additional $5.5M above the base is forecasted
in 2020, and that more volatile revenue is generally
restricted to one-time projects and initiatives.

* Property Tax: 2019 Property Tax revenue accounts for
about 17% of the General Fund revenue collected and
10% of total governmental revenue. Property Taxes for
2019 and 2020 are anticipated to increase 2.0% and
5.0%, respectively.

 Payments in Lieu of Taxes (PILOT): PILOTs are collected
by the City-owned utilities of Water, Wastewater and
Light & Power. In 2019 these payments account for
nearly 7% of the General Fund revenue. As a result of
modest rate increases, this revenue stream is projected
to increase by 3.3% in 2019 and 2.6% in 2020.

+ User Charges/Fees: This category includes park fees,
development fees, administrative charges, court costs,
etc. This revenue source accounts for about 7% of
the General Fund revenue collected and 11% of total
governmental revenue. User charges and fees vary
significantly by the type of charge or fee.



SALES AND USE TAX REVENUE
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Sales and Use Tax Trends

Sales tax receipts increased 3.6% in 2018 over 2017. An
increase in Sales Tax of 3.0% is forecasted for 2019 and
3.0% is also forecasted for 2020.

Use tax receipts have historically been volatile and reflect
the local community’s investment in new equipment

and buildings. Since the low mark of collections in 2009
of $8.3M, Use Tax increased as construction, vehicle
purchases, audits and investments in equipment resumed
after the Great Recession. In 2015 Use Tax collections hit
a historic high of $29.1M and have been steadily declining
with overall economic tightening. Use Tax in 2019 is
estimated at $21.0M and 2020 is estimated at $20.0M.
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RESIDENTIAL ELECTRIC COST COMPARISON

(700 kWh per month)

$140

$120

$100

$80
s60 Il d ki E < o M E - B =
i u =l =z A H E @z S
S EEHEEHEEEEHEEHEEBEEEEHHHEEHEE “l=llz
$20
$
The following table is a summary of 2017-2018 actual City purchases power from PRPA and then distributes
average rate increases and the 2019-2020 average it to our customers. The PRPA Board finalized rate
rate increases: changes in late October 2018 and the final rates are
Utility Rates incorporated into the 2019-2020 Biennial Budget. The
! rest of the rate increase in 2019 and 2020 is being driven
A;:)ula; A;:)ula; Buggf; Bu;lg;; by operational and capital infrastructure needs with the
: . . . ) City’s distribution system. The 2019-2020 electric rate
Electric 34%  18% 50k 5.0% increases shown are system averages and will vary by
Water 5.0% 5.0% 0.0% 0.0% rate Class and Customer
Wastewater 3.0% 3.0% 0.0% 0.0% » Water: Water rates are proposed to increase 0% in both
Stormwater 50% 005 20%  2.0% 2019 and 2020.

» Wastewater: Wastewater rates are proposed to increase
0% in both 2019 and 2020.

« Stormwater: Stormwater rates are proposed to increase
2.0%in 2019 and 2.0% in 2020. Capital infrastructure
needs are also the driver behind this increase.

Enterprise Fund Revenue & Utility Rates

The City’s Enterprise Funds are those funds that provide
services based on fees generated to support operations.
These services include Electric, Water, Wastewater, A
Stormwater and Broadband. It should be noted that
Broadband is in start up mode and will not start operations
until later in 2019.

Residential Electric Cost Comparison
The table above shows comparable electric rates among
Fort Collins and other electric utilities in the area for 700

PI’ODOSGd rate increases for the existing utilities are; kilowatt hours (kWh) of residential usage. Fort Collins

* Electric: Electric rates are proposed to increase 5.0% continues to have one of the lowest electric rates in the
in 2019 and 5.0% in 2020. Of this increase 1.4% in both state. The orange bar in the graph represents the cost
yearsis due to anthpated increased power supply based on the 2018 average rates; the green bar represents
costs from Platte River Power Authority (PRPA). The the cost after the 2019 rate increase.
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GENERAL FUND - FUND BALANCE

2009-2020
$80
$70
$60
$50
g $40
= $74.0 $72.4 $75.0 _—
0 $55.3 3607 $60.9
. - $57.5 $53.5
§20 e $40.9 $402
$10
$0
2009 2010 2011 2012 2013 2014 2015 2016 2017 2018F 20198 20208
The 2018 forecast is preliminary until the financials have been closed and audited. The chart above includes
an estimated additional $5 million for illustrative purposes that is not reflected elsewhere in this document.
2019-2020 RESERVE AND OTHER ONE- Fund Fund Fund
TIME FUNDING SOURCES Balance Balance Balance
Fund 12/31/18 12/31/19 12/31/20
The year-end balances of'the Geperal Fund grew from General Fund $60.9 $57.5 $535
201 tq 201.4 based onlarT improving economy, thg Keep Fort Collins Great 75 6.0 18
consolidation of an existing Sales & Use Tax fund into the )
. . . Transportation Fund 9.9 7.8 5.2
General Fund of $5.9M and intentional efforts to retain a - -
. , .. L Capital Projects Fund 2.5 2.4 2.3
portion of each year’s unanticipated revenue to minimize
the impact of future economic downturns. Those balances ?::Z;Gm’emme"ta' 742 709 771
have declined in 2017 and 2018 due to the planned use of
. . P Light & Power Fund * 204.1 203.1 202.6
reserves in that budget cycle along with actual revenues Water Fund 214 207 279
coming in much closer to budget. The 2019-20 Biennial aterfun : . :
Budget includes the use of $3.4M and $4.0M of General Wastewater Fund 181.2 185.8 190.1
Fund reserves in each year, respectively, for planned Stormwater Fund * 1417 148.3 155.0
projects, other capital and equipment replacement. The Broadband Fund * (3.0 (6.3) (7.3)
total use of reserves is slightly offset by unused revenue Internal Service Funds 25.7 27.2 28.4
that will flow to fund balance. The ending fund balance in Other Funds 51.4 476 43.4
the General Fund still exceeds the City policy minimums. TOTAL $1,0725  $1,069.9  $1,077.8
The table to the right summarizes the change in
major fund balances based on the impact of the Notes:

2019-20 budget.
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1. Dollars are shown in millions

2. Fund balance is composed of unrestricted, restricted, and non-liquid assets.
The fund balance of funds with an asterisk (*) includes non-liquid capital
assets such as land and buildings.

3. Does not include GID, URA or DDA fund balances.

4. The table above includes an estimated additional $5 million for illustrative
purposes that is not reflected elsewhere in this document.



Historical use of Reserves

Fund 2013 2014 2015 2016 2017 2018 2019 2020
General Fund $4.0 $4.9 $6.2 $6.2 $6.2 $5.1 $3.5 $4.0
Capital Expansion 2.3 0.1 6.6 11 0.0 0.0 0.1 1.5
KFCG 26 0.9 2.7 2.8 5.2 4.8 18 15
Neighborhood Parkland 0.8 11 0.0 0.0 0.8 1.2 14 0.0
Natural Areas 0.4 0.0 0.2 0.0 0.6 13 0.3 0.0
Transit 0.1 0.1 0.5 0.6 0.4 0.4 0.1 0.0
Transportation Capital Exp 0.0 0.0 0.0 0.0 0.9 11 5.8 0.2
Transportation 0.6 0.2 13 0.5 1.4 2.8 2.2 2.6
L&P 6.3 7.1 6.1 8.2 9.5 4.5 0.3 0.0
Water 3.2 4.6 0.0 7.4 11 1.0 0.0 0.0
Wastewater 15 0.7 0.0 35 13 6.8 0.0 0.0
Stormwater 0.0 0.0 14 0.1 13 11 0.0 0.0
Self Insurance 0.6 0.6 0.3 0.3 0.0 0.0 0.0 0.0
Data & Communications 0.5 0.0 0.3 0.2 17 0.2 0.9 0.4
Benefits 17 16 0.2 0.2 0.0 0.0 0.0 0.6
CSA 0.7 0.7 0.4 0.5 0.0 0.1 0.3 0.2
All Other Funds 4.8 0.8 2.7 1.2 17 17 18 0.9
Total $30.1 $23.4 $28.9 $32.8 $32.1 $32.1 $18.3 $12.0

Reserves do not include Broadband, GERP, URA or DDA.

A

Over the last few budget cycles we have intentionally used
reserves, especially in the Utility funds, for investments
in significant capital projects. This chart displays the Overall City fund balances remain healthy
historical budgeted use of reserves Citywide and highlights
the much smaller use of reserves in the 2019-20 Budget.

Overall City fund balances remain healthy and above local for minimum fund balances

and state requirements for minimum fund balances. The |
City closely monitors fund balance relative to economic

conditions and forecasts.

and above local and state requirements
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YEAR END FUND BALANCE

($ millions)
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1) Does not include GID, URA and DDA

$207.2
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m tilities

2) Decrease in fund balance in 2018 is due mostly to budgeted use of accumulated reserves for priority capital projects and Natural Areas land purchase plan.

The graph above displays the growth of Citywide fund
balances since 2011 and the flat level of estimated reserves
in the 2019-20 Budget relative to anticipated 2018 year-
end fund balances.

Available one-time revenue, primarily from Use Tax over
the ongoing base of $14.5M, has been dropping due to the
tightening of the overall City Use Tax forecast. Combined
available funding from reserves and one-time revenue in
the General Fund totaled $23.6M in the 2017-18 Budget.
That amount has dropped to $14.6M in the 2019-20
Biennial Budget.
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$14.6M

Total combined available
funding from reserves and
one-time revenue in the
General Fund in the 2019-20
Biennial Budget



Total Budget (in millions)

Amended

2018 * 2019 % Change 2020 % Change
Operating $605.6 $602.1 -0.6% $609.2 1.2%
Debt 21.9 18.1 -17.3% 14.9 -17.5%
Capital 170.3 35.4 -79.2% 27.4 -22.5%
Total City $797.9 $655.6 -17.8% $651.6 -0.6%
Appropriations**
Less
Internal Service ($79.2) ($81.0) 2.3% ($85.6) 5.6%
Funds
Transfers to Other (66.0) (58.3) -11.6% (51.5) -11.7%
Funds
GIDs 0.5 0.2) -67.0% 0.2) 0.0%
URAs (4.5) (5.9 29.5% (6.0) 1.5%
DDA (12.5) (14.5) 16.0% (14.5) 0.0%
Total ($162.7) ($159.9) -1.7% ($157.7) -1.4%
Net City Budget $635.2 $495.7 -21.9% $493.9 -0.4%

* 2018 includes $112M in capital budget for Broadband
** This includes the GID #1, GID #15, URA and DDA all of which are appropriated in separate ordinances

TOTAL 2019-2020 BUDGET SUMMARY

The rate for sales and use taxes earmarked for general The Net City Budget (the budget excluding internal
operations remains at 2.25%; KFCG is 0.85% and the other  transfers and charges) for 2019 is proposed to decrease
three 0.25% voter approved tax initiatives are available 21.9% compared to the 2018 Net City Amended Budget.

for the various restricted purposes listed in the ballot The primary driver for this is the 2018 mid-year capital
language for a total City tax rate of 3.85%. The property appropriation in the new Broadband Fund of $112M.

tax rate remains unchanged since 1992 at 9.797 mills. Additionally, the 2018 amended budget includes other
The total budget for all City funds for 2019 is $655.6M appropriations for the Reappropriation Ordinance, the
and for 2020 is $651.6M. The table above compares the Annual Adjustment Ordinance and other supplemental

amended 2018 budget with the 2019 and 2020 proposed  fequests approved by Council throughout the year. For

budgets, including the net operating budgets, capital 2020, the budgoet remains basically flat with a.slight
improvement budgets and debt service. decrease of 0.4% compared to the 2019 Net City Budget.
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CAPITAL IMPROVEMENTS

The City allocates revenues for a variety of capital Project 2019 2020
improvement projects ranging from street projects and city

S ] i . Affordable Housing $400 $400
faC|]|ty mprovemgnts, to glec’Fnc substations. The capital Arterial Intersection Improvements 200 100
projects included in the Biennial Budget total $40.4M and Bicycle Infrastructure Imorovements %50 %50
$32.1M for 2019 and 2020, respectively. It is important to _ky { Crade S P Cross | 20
note that the City Budget does not typically include grants 2 ke/Ped Grade Separated Crossing Fun ,000 -
which can be for significant capital projects. The grants o~ BuS Stop Improvements 100 100
through individual appropriation ordinances as the grant Linden Street Renovation 563 2,898
details and amounts are finalized throughout the year. Nature in the City 200 200
The 2019-2020 Biennial Budget funds numerous large Pedestrian Sidewalk / ADA-Compliance L1000 1,100

Willow Street Improvements 2,667 -

projects in Parks, Transportation and Utilities. These
projects include the Willow Street Downtown Project, TOTAL $7,780  $5448
Linden Street renovation design and construction, Prospect
Road improvements, neighborhood and community parks,
trails, street and intersection improvements, the City
Bridge Program, Utilities asset register and work order
management system, system improvements to all four
utilities, as well as many others.

Community Capital Improvement

Program (CCIP)

The fourth and fifth year capital projects in the Community
Capital Improvement Program (CCIP), which is the voter
approved renewal on the Building on Basics tax initiative,
are included in the 2019-2020 Biennial Budget. The CCIP
projects include inflation above the 2015 project cost

estimates as follows (in thousands of dollars).
S40.4M
S32.1M

The capital projects included
in the Biennial Budget total
$40.4M and $32.1M for 2019
and 2020, respectively
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BUDGET PROCESS AND BASIS

The City Budget

The City provides a wide variety of services to an estimated 171,000 residents. Municipal
services are financed through a variety of taxes, fees, charges for service, and
intergovernmental assistance. In order to plan for the delivery of effective services and
efficiently manage the revenues which support those services, the City adopts a budget, also
known as a financial plan.

Direction for the budget comes from many distinct sources. The State Constitution and the
City Charter provide the basic legal requirements and time lines for the process. Council goals
and public input provide the policy direction to respond to the needs of the community.

The fiscal year of the City is the calendar year. By Charter, the City may adopt budgets for a
budget term of one or more fiscal year(s). Council has approved a two-year budget term and
will adopt a biennial budget for the years 2019 and 2020. Even though the budget is adopted
for a two-year term, the State and City Charter require that prior to each fiscal year; an
appropriation ordinance must be adopted to authorize budgeted expenditures for the coming
fiscal year.

Budget Process

The intent of the process is more than just budget preparation and financial presentation of
revenue and expenditures. The most important piece is the generation of a sound operational
plan to serve the residents of the community.

The City of Fort Collins Charter establishes the time limits pertaining to the adoption of the
budget. The budget process and schedule of development is designed to fit within the Charter
mandate and to allow for active and early participation by the City Council and the service
areas, with emphasis on public input.

The City’s Financial and Management Policies guide preparation and long-range planning. The
City Manager and Chief Financial Officer, along with the other executive directors, develop the
guidelines, consistent with the policies, to be used for budget preparation. The aforementioned
individuals are collectively referred to as the Budget Leadership Team. During the
development of the budget, various department and division representatives may be called
upon to provide their expertise. In addition, the City Council takes the City Manager’'s
Recommended Budget and provides guidance to staff of changes they want incorporated into
the final Biennial Budget. The City's budget is developed from March through November every
two years.
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The City’s 2019-2020 Biennial Budget was prepared using Budgeting for
Outcomes (BFO)

For the 7™ time the City has used a budgeting process called Budgeting for Outcomes (BFO)
which is a form of Priority Based Budgeting. This process is a recommended best practice by
the Government Finance Officers Association (GFOA). It is a systematic process driven by
goals and performance, to provide information that relates budgeting to planning and results.
Its purpose is to better align the services delivered by the City with the things that are most
important to the community. The process begins in March after the completion of the City’s
Strategic Plan. During that month, departments develop multi-year revenue projections and
enter them into our budgeting software called the Budget Analysis and Reporting Tool (BART).
These revenue projections effectively set the "price of government”; the amount available for
purchasing programs and services that will help achieve the key Outcomes. The City has seven
Outcomes:

< Neighborhood Livability and Social Health
& Culture and Recreation

& Economic Health

& Environmental Health

& Safe Community

& Transportation

& High Performing Government

e From April through June, City staff from all departments and divisions (a.k.a. Sellers)
prepares budget requests, called Offers, that support the City’s Strategic Plan. Each Offer
is submitted to one of the City’s key strategic Outcomes.

e For each Outcome a BFO Team is created. Each of the seven BFO Teams is comprised
of cross-functional staff members and two resident volunteers. During May and June the
Offers are reviewed by the teams and then they work with the Sellers to refine their Offers
to be as efficient and effective as possible. The Offers are then ranked and recommended
for inclusion or omission from the City Manager's Recommended Budget, based upon the
Offer’'s merits relative to the Outcome to which it was submitted and the resources available.

e In July the Budget Leadership Team reviews all the recommendations by the BFO Teams
and ultimately creates the City Manager's Recommended Budget. The Offers are listed in
rank order of proposed funding in Ranking Platforms which are located near the beginning
of each Outcome section of this document. The Offer summaries follow directly after the
Drilling Platforms and all the detail of each Offer can be found on the City’s web site at
www.fcgov.com/budget

e The City Manager's Recommended Budget is submitted to City Council before the first
Monday in September per City Charter requirements. The Recommended Budget is made
available for public inspection at this time and information about it is published in the local
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newspaper for public review. In addition, two public hearings and several Council Work
Sessions are held in September and October. The budget for the ensuing two-year budget
term and the annual appropriation ordinance is adopted no later than November 30.

A budget exception process is conducted during the first fiscal year of the adopted budget term.
Revenue and expenditure projections for the budget term are reviewed in July and, if need be,
adjusted. The City Manager may present any budget adjustment recommendations to the City
Council in Work Sessions and then Council may amend the budget and, as required by the
State and City Charter, appropriates or authorizes expenditures for the coming fiscal year.

There are generally two opportunities during the fiscal year for supplemental additions to the
annual appropriation approved by Council. The first is usually adopted in March/April to re-
appropriate funds from the previous year’s ending balance for projects or obligations that were
approved but not completed during the year. The second opportunity in the 2" half of the year
is used to fine-tune (adjust) the current fiscal year for previously unforeseen events. In addition,
if revenue is received during the fiscal year from a source that was not anticipated at the time
of budget adoption or it is deemed that there is a prudent need to use financial reserves,
Council may appropriate that unanticipated revenue or prior year reserves for expenditure
anytime during the year.
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: ORDINANCE NO. 133, 2018
OF THE COUNCIL OF THE CITY OF FORT COLLINS
BEING THE ANNUAL APPROPRIATION ORDINANCE
RELATING TO THE ANNUAL APPROPRIATIONS
FOR THE FISCAL YEAR 2019; ADOPTING THE BUDGET FOR
THE FISCAL YEARS BEGINNING JANUARY 1, 2019, AND ENDING
DECEMBER 31, 2020; AND FIXING THE MILL LEVY FOR FISCAL YEAR 2019

WHEREAS, the City Manager has, prior to the first Monday in September 2018, submitted
to the City Council a proposed budget for the next ensuing budget term, along with an explanatory
message, complete financial plan for each fund of the City, and the City Manager’s
recommendations for the ensuing budget term pursuant to the provisions of Article V, Section 2
of the City Charter; and

WHEREAS, within ten days after the filing of said budget estimate, the City Council set
September 18 and October 2, 2018, as the dates for the public hearings thereon and caused notice
of such public hearings to be given by publication pursuant to Article V, Section 3 of the City
Charter; and

WHEREAS, the public hearings were held on those dates and persons were given the
opportunity to appear and comment on any or all items and estimates in the proposed budget; and

WHEREAS, Article V, Section 4 of the City Charter requires that, before the last day of
November of each fiscal year, the City Council shall adopt the budget for the ensuing term by
ordinance and appropriate, on a fund basis and by individual project for capital projects and federal
arid state grants, such sums of money as the Council deems necessary to defray all expenditures of
the City during the ensuing fiscal year, based upon the budget approved by the City Council; and

WHEREAS, Article V, Section 5 of the City Charter provides that the annual appropriation
ordinance shall also fix the tax levy in mills upoen each dollar of the assessed valuation of all taxable
property within the City, such levy representing the amount of taxes for City purposes necessary
to provide for payment during the ensuing fiscal year for all properly authorized expenditures to
be incurred by the City.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF FORT
COLLINS as follows: :

Section 1. That the City Council hereby makes and adopts the determinations and
findings contained in the recitals set forth above.

Section 2. Budget
a. That the City Council has reviewed the City Manager's 2019-2020

Recommended Budget, a copy of which is on file with the office of the City Clerk,
and has approved certain amendments thereto described on Exhibit “A”.
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b. That the City Manager’s 2019-2020 Recommended Budget, as amended by
the Council as described on Exhibit “A” attachied hereto and incorporated herein by
reference, is hereby adopted in accordance with the provisions of Article V, Section
4 of the City Charter and incorporated herein by reference; provided, however, that
the comparative figures contained in the adopted budget may be subsequently
revised by City Council as deemed necessary by the City Manager to reflect actual
revenues and expenditures for the fiscal year 2020. ‘

C. That the adopted budget, as described on Exhibit “A”, shall be maintained
in the office of the City Clerk and identified as "The Budget for the City of Fort
Collins for the Fiscal Years Ending Deceinber 31, 2019, and December 31, 2020,
as Adopted by the City Council on November 20, 2018."

Section 3. Appropriations. That there is hereby appropriated out of the reserves and
anticipated revenues of the City of Fort Collins, for the fiscal year beginning January 1, 2019, and
ending December 31, 2019, the sum of SIX HUNDRED THIRTY-FIVE MILLION EIGHTY-SIX
THOUSAND ONE HUNDRED SIXTY DOLLARS ($635,086,160) to be raised by taxation and
otherwise, which sum is deemed by the City Council to be necessary to defray all expenditures of
the City during said budget year, to be divided and appropriated for the following purposes, to wit:

GENERAL FUND

ENTERPRISE FUNDS

Golf

Operating Total

Capital Projects:

SouthRidge Irrigation System
Capital Projects Total

Total Golf

Light & Power

Operating Total

Capital Projects:

Art in Public Places
CMMS-Maintenance Management
Dist. System Impr. & Replace.
L&P Vehicle Storage Bldg
New Capacity-Circuits
Substation Cap Prj - Parent
Capital Projects Total

Total Light & Power

Storm Drainage
Operating Total
Capital Projects:
Art in Public Places

2017-Castlerock SW Remediation

125,000

14,800
435,000
1,418,360
160,000
1,480,000
649,000

7,611
300,000
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$3,645,142

$125,000

$137,034,189

$4,157,160

$12,156,126

$152,740,315

$3,770,142

$141,191,349



2017-Remington St Storm Sewer
CMMS-Maintenance Management
Developer Repays

Master Planning

Oxbow Levee Improvements
Spring Creek Rehab @ Edora
Stormwater Basin Improvements
Stormwater Drake Levee
Stormwater Flood Warn Sys{em
Stormwater N College Drainage
Stormwater Timberline Levee
Utility Service Center Phase 2
Capital Projects Total

Total Storm Drainage

Wastewater

Operating Total

Capital Projects:

Art in Public Places

2015-Bio Gas to CoGen

2018-City Park WWM Replace
CMMS-Maintenance Management
Collec System Replcmt

Collect Small Projects

Ciuted In Place Pipe

Polu Control Cap Repla

Serv Center Improvemnts

Water Recl Replemt Prgm
Stormwater/Wastewtr Improvemnt
Capital Projects Total

Total Wastewater

Water

Operating Total

Capital Projects:

Art in Public Places
CMMS-Maintenance Management
Enviro Learning Center Dam
Distro Small Projects
Service Cntr Improvm't
Water Prod Replemt Prgm
Water Qual Cap Replace
Watershed Protection
Capital Projects Total

Total Water

Broadband

Operating Total
Capital Projects:

BB Capital Interest
Capital Projects Total

412,000
11,000
300,000
450,000
412,000
801,000
1,400,000
51,500
100,000
267,800
103,000
40,000

32,936
800,000
225,000
253,500
793,000

1,400,000
600,000
550,000

40,000

2,700,000

345,050

17,500
653,250
500,000
1,400,000
80,000
1,575,000
550,000

80,000

$4,655,911

$16,812,037

$18,201,482

$7.739.486

5,827,788

$25,940,968

$25,694,606

$4,855,750
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$30,550,356

$3,695,000

$5,827,788




Total Broadband

TOTAL ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS

Benefits

Data & Communications

Equipment

Self Insurance

Utility Customer Service & Administration

TOTAL INTERNAL SERVICE FUNDS

SPECIAL REVENUE & DEBT SERVICE
FUNDS

Capital Improvement Expansion

Capital Leasing Corporation

Cemeteries

Cultural Services & Facilities
Operating Total

Capital Projects - Art in Public Places
Total Cultural Services & Facilities

General Employees' Retirement

Keeping Fort Collins Great
Operating Total

Capital Projects:

City Bridge Program
Transportation Small Capital
Capital Projects Total

Total Keeping Fort Collins Great

Museum
Natural Areas
Parking
Perpetual Care
Recreation

Sales & Use Tax

Transit Services

Operating Total

Capital Projects:

2019 CMAQ Bus Purchase
5307 PASS-THRU

Capital Projects Total

Tota] Transit Services

Transportation CEF Fund

$4,298,298
$127,390
$28,135,724
1,700,000
125,000
$1,825,000
$18,421,829
2,387,000
1,271,040
$3,658,040
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$9,522,788

$227,787,640

$34,944,129
$10,854,216
$14,449,711

$4,673,854
$18,929,752

$83,851,662

$2,565,000
$6,514,684
$700,944

$4,425,688

$5,829,250

$29,960,724

$1,111,836
$13,048,392
$3,042,753
$34,534
$7,564,864
$8,308,543

$22,079,869

$9,092,987



Transportation Services

SPECIAL REVENUE & DEBT SERVICE

FUNDS

CAPITAL PROJECTS FUND

Capital Projects Fund

Operating - Administrative Charge
General City Capital Projects:
Arterial Intersection Imprvmnt
Bicycle Infrastructure Im
Bike/Ped Grade Sep Cross

Bus Stop Improvements

Nature in the City

Pedestrian Sidewalk - ADA
Willow Street Imprvmts

City Bridge Program

College & Trilby Intersections
East Community Park

Linden St Renovat-Design/Const
N Mason St

Northeast Community Park
Poudre River Plan Reach 4
Prospect Rd/Sharp Pv1-25
Railroad Crossing Replacment

$ Timberline/Stetson/Trilby
Harmony/Power Trail Grade Sep
Capital Projects Total

Tota] General City Capital Projects

Community Capital Improvement
Afford Housing Capital Program
Arterial Intersection Imprvmnt
Bicycle Infrastructure Imprvmt
Bike/Ped Grade Separated Cross
Bus Stop Improvements

Gardens Visitor Ctr Expansion
Lincoln Avenue Bridge

Linden St Renovation

Nature in the City

Pedestrian Sidewalk - ADA
Poudre River Proj (CCIP only)
Willow Street Improvements
Capital Projects Total

(CCIP 1/4 Cent)

Conservation Trust

Operating Total - Administration & Parks Maint

Capital Projects:

$101,403

$400,000
350,000
2,000,000
100,000
186,097
1,100,000
2,667,000
600,000
600,000
550,000
563,000
~ 500,000
1,550,000
100,000
2,000,000
300,000
2,300,000
400,000

$16,266,097

$400,000
400,000
350,000
2,000,000
100,000
40,000
36,000
563,000
200,000
1,100,000
50,000
2,667,000

$544,116
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$27,037,991

$140,918,059

$16,367,500

$7.906,000



Trail Acquisition/Development 1,023,453 _
Capital Projects Total © 1,023,453
Total Conservation Trust $1,567,569

Neighborhood Parkland Fund

Operating Total - Administration $397,415

Capital Projects: .

New Park Site Development 2,350,000

Side Hill Neighborhood Park 200,000

Trailhead Park 600,000

Capital Projects Total $3,150,000

Total Neighborhood Parkland $3,547.415

TOTAL CAPITAL PROJECTS FUNDS $29,388,484

TOTAL CITY FUNDS $635,086,160

November, A.D. 2018, and to be presented for final passage on the 2
.2018. ' —

ATTEST:

Section 4. Mill Lev

a. That the 2019 mill levy rate for the taxation upon each dollar of the assessed
valuation of all the taxable property within the City of Fort Collins as of Décember 31,
2018, shall be 9.797 mills, which levy represents the amount of taxes for City purposes
necessary to provide for payment during the aforementioned budget year of all properly
authorized expenditures to be incurred by the City.

b. That the City Clerk shall certify this levy of 9.797 mills to the Couinty Assessor and
the Board of Commissioners of Larimer County, Colorado, in accordance with the
applicable provisions of law, as required by Article V, Section 5 of the Charter of the City
of Fort Collins.

Introduced, considered favorably on first reading, and ordered published this 6th day of
of November, A.D.

=
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Passed and adopted on final reading on the 20th day of November, A.D. 2018.

!

ATTEST:

J- Legpn W
City Cler‘g
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EXHIBIT A
CHARTS SUMMARIZING CITY COUNCIL AMENDMENTS TO
'THE CITY MANAGER’S RECOMMENDED 2018-2020 BUDGET

OfferstobeFunded oing One-Time
Outcome Offer Name ) . .| 2019 | 2020 2019 | 2020
C&R 57.4 - Increased Contractual Pruning of Larger Trees ) e T |$ 200|8 200
ECON 80.2 - Tourism Master Plan, Visitor and Convention Senices 50 -
ENV 9.90 - L&P Energy Efficiency without additional L&P rate change : 238 238
ENV 9.92 - L&P Non-Residential Solar Rebates withou! additional L&P rate change 125 125
ENV 43.1 - Add back participation in the Regicnal Air Quality Council . 10 10
ENV 43.6 Accelerated Muni Electric Lawn & Garden Eguipment - Net of estimated $20k RAQC grant 20 20
ENV 88.10 Encampment Cleaning Senices funding from Natural Areas replaced with General Fund 100 100
HPG 13.6 - Redistricting Study ‘ ] - 78
NLSH 42.1 - Add back funding for the muItH:ui!uraI retreat .. 10 10 i
NLSH 42.3 - Human Sendces Program Grant Funding’ . ] ) 100 100 150 150
NLSH” 42.6 - Increased funding for the Murphy Center beyond current funding Ievel o ‘50 B0 .
NLSH 4212 Murphy Center ) 17 &8 88
NLSH 65.5 - Wireless Communications Plan 50 -
NLSH 65.8 - 1.0 FTE Contractual - Historic Presenation Building Survey 90 92
NLSH 88.2 - West Nile Virus - Adult Mosquito Treatment Efficacy Study 20 -
SAFE 25.19 - Palice SROs for Poudre Schoe! District (1 FTE per year) - Net of PSD contnbution 63 156
SAFE 75.1---Stairstep funding to PFA pér the IGA 500 500
TRANS 1.17 ENHANCEMENT: Harmony/Power Trail Grade-Separated Crossing and Trail Extension 400

Grand Total of Council Interest in Funding $1,183 $1,277 $1,080 $ 641

o_ins_ One-Time
Outcome| _ Funding. Sources ) 2019 | 2020 || 2019 | 2020
N/A General Fund Ongcmg Rewenue =~ 7 ) i TS 1208 1207 | B
N/A ~  |Keep Fort Collins Great - Other Community Pnormes 1 Tme/Reserves . 2101 © 183
C&R - 29.1'Parks, Trails"and Facility Grounds Maintenance - Offer reduced” T 50 [ 50 |
ECON B.7 - Distribution Transformer Replacements - Offer reduced 223 (95)
ECON B.16 - New Feeder Capacity - Circuit 576B - Offer unfunded 458
ECON 30.1 Downtown Landscaping and‘Maintén'aﬁce Offér reduc'ed 50 50
ECON. Ecanomic Health Of ffel 30 30
ENV 9.82 - Core Renewable Enrgy - Ofer reduced _ ) 140
ENV 92.2 Municipal Energy Efficiency Fund - Offer unfunded 75 75| |.
HPG 5.1 HR Core Senvices - Offer reduced (advertising/marketing for job postings) e .40} 40
HPG 5.2 Benefits and Wellness Program - Offer reduced (stop loss insurance reduction) =~ . 140 200
HPG _|13.2 Elections - Offer reduced © 200 200
HPG' 15.2' Communications and Public Involvement - Oﬁer reduced (consultlng) ) ' ) 40 40° T
HPG™ - 15,3’ ENHANCEMENT: Video Production ‘Assistance - FC'PAN - Offer reduced from 330 eachyear | ~ ~ - 15 15
HPG 39.3 ENHANCEMENT: State Government Adwcacy - Offer unfunded™ 45 45
HPG 44.1 Sustainability Senices Admin - Offer reduced (replicon time keeping system) 8 8
HPG . 50.3 ENHANCEMENT: Facility Major Maintenance - Offer reduced™ ~ ) T 100 100
HPG, 52.1 Financial Programs and Senices - Offer reduced (training for Financial Analysts) T 21 21 ’
NLSH "~ |66.1 Neighborhood Programs and Senices - Offer reduced (hourly support)” o a 40 40
NLSH 66.2 Larimer Humane Society Contract (cost reduction finalized after Recommended Budget) ) 100 50
NLSH 89.3 ENHANCEMENT: 0:25°FTE - Env:m Regulatory Spemallst West Nile Virus - Offer unfunded ) T ’ 33 35
Various’ 3.5 FTE Posmon Reduct:ons T Too2ssf 0 259 |

Subtotal of Priority A - Non Personnel $1,233 $1,296 $ 703 $ 628
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ORDINANCE NO. 070
OF THE COUNCIL OF THE CITY OF FORT COLLINS, COLORADO
EX-OFFICIO THE BOARD OF DIRECTORS OF GENERAL IMPROVEMENT
DISTRICT NO. 1, DETERMINING AND FIXING THE MILL LEVY FOR THE GENERAL
IMPROVEMENT DISTRICT NO. 1 FOR THE FISCAL YEAR 2019;
DIRECTING THE SECRETARY OF THE DISTRICT TO CERTIFY SUCH LEVY
TO THE BOARD OF COMMISSIONERS OF LARIMER COUNTY; AND
MAKING THE FISCAL YEAR 2019 ANNUAL APPROPRIATION

WHEREAS, City of Fort Collins General Improvement District No. 1 (the “GID”) in Fort
Collins, Colorado, has beer duly organized in accordance with the ordinances of the City and the
statutes of the State of Colorado; and

WHEREAS, the GID staff has considered the amount of money to be raised by a levy on
the taxable property in the GID and recommends that a levy of 4.924 mills upon each dollar of the
assessed valuation of all taxable property within the limits of the GID is required during 2019 to
pay the cost of operating the GID; and

WHEREAS, the GID staff estimates a levy of 4.924 mill will result in $308,000 of revenue;
and

WHEREAS, the amount of this proposed mill levy is not an increase over prior years so
that prior voter approval of the levy is not required under Article X, Section 20 of the Colorado
Constitution: and

WHEREAS, Colorado Revised Statutes (“C.R.S.”) Section 39-5-128(1) requires
certification of any tax levy to the Board of County Commissioners no later than December 15 of
each year; and

WHEREAS, additional revenue is collected by the GID from such sources as the
automobile ownership tax, ad valorem taxes, and interest earnings and that revenue for 2019 is
anticipated to be $59,342; and

WHEREAS, the City Council, acting as the ex-officio Board of Directors of the GID,
desires to appropriate the necessary funds for operating costs and capital improvements of the GID
for the fiscal year beginning January 1, 2019, and ending December 31, 2019.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF FORT -
COLLINS, acting Ex-Officio as the Board of Directors of City of Fort Collins General
Improvement District No. 1, as follows:

Section 1. That the City Council hereby makes dand adopts the determinations and
findings contained in the tecitals set forth above.

v

Section 2. That the mill levy rate for taxation upon each dollar of the assessed
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valuation of all taxable property within the GID’s boundaries shall be 4.924 mills imposed on the
assessed valuation of all taxable property as set by state law for the GID's property taxes payable
in 2019,

Section 3. That the City Clerk is hereby designated as the Secretary of the General
Improvement District No. 1 and is hereby authorized and directed to certify such mill levy to the
Board of Larimer County Commissioners as provided by law and no later than December 15, 2018.

Section 4. That the City Council, acting ex-officio as the Board of Directors of City of
Fort Collins General Improvement District No. 1, hereby appropriates out of the revenues of
General Improvement District No. 1 for thé fiscal year beginning January I, 2019, and ending
December 31, 2019, the sum of ONE HUNDRED SIXTY-SEVEN THOUSAND DOLLARS
($167,000) to be raised by taxation and additional revenue to be expended for the authorized
purposes of the General Improvement District No.1, including, without limitation, for:

$66,000 Capital improvements in the downtown area
11,500 Larimer County Treasurer’s fees for collecting property tax
30,000 Property tax rebate program
4,500 Estimated electrical costs for downtown lighting and water
55,000 Payment to City for Parks Downtown Landscaping
$167,000 TOTAL

Introduced, considered favorably on first reading, and ordered published: this 6th day of
November, A.D. 2019, and to be préesented for finhal passage on the 20th day of November, A.D.
2018.

S\Mayor, Ex Offief6 President

9

. [N\
ATTEST: (\‘@

o
City Clefk, Ex Officio Secretary

ATTEST:

-~

City k, Ex Officio »Secrertary‘



ORDINANCE NO. 010
OF THE COUNCIL OF THE CITY OF FORT COLLINS, COLORADO
ACTING AS THE EX-OFFICIO BOARD OF DIRECTORS OF SKYVIEW
SOUTH GENERAL IMPROVEMENT DISTRICT NO. 15, DETERMINING AND FIXING
THE MILL LEVY FOR THE SKYVIEW SOUTH GENERAL IMPROVEMENT DISTRICT
NO. 15 FOR THE FISCAL YEAR 2019; DIRECTING THE SECRETARY OF THE DISTRICT
TO CERTIFY SUCH LEVY TO THE BOARD OF COMMISSIONERS OF LARIMER
COUNTY; AND MAKING THE FISCAL YEAR 2019 ANNUAL APPROPRIATION

WHEREAS, the Skyview South General Improvement District No. 15 (the “GID™) was
created by Larimer County in 1997 and annexed into the City by Phase Three of the Southwest
Enclave Annexation in 2009; and

WHEREAS, pursuant to Colorado Revised Statutes (“C.R.S.”) Sections 31-25-603 and 31-
25-609, as a result of the annexation of the entire GID into the City, the GID is now a district of
the City and the City Council is to act as the ex-officio board of directors of the GID; and

WHEREAS, GID staff has considered the amount of révenue to be raised by a levy on the
taxable real property within the GID boundaries, and recommends imposing a levy of 10.0 mills
upon each dollar of the assessed valuation of all such taxable real property for 2019; and

WHEREAS, GID staff estimates a levy of 10.0 mills will result in $32,784 of revenue; and

WHEREAS, the amount of this proposed mill levy is not an increase over prior years; as
such, prior voter approval of the proposed levy is not required under Article X, Section 20 of the
Colorado Constitution; and

. WHEREAS, C.R.S. Section 39-5-128(1) requires certification of aﬁy tax levy to the Board
of Commissioners of Larimer County no later than December 15 of each year; and

WHEREAS, additional fevenue totaling $5,997 for 2019 is expected to be collected by the
GID from auto specific ownership fees and interest earnings; and

WHEREAS, an appropriation of $1,000 is needed from the GID’s revenue to pay the
$1,000 fee owed to Larimer County for the 2019 collection of the GID’s taxes.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF FORT
COLLINS, acting ex-officio as the Board of Directors of the Clty of Fort Collins Skyview South
General Improvement District No. 15, as follows:

Section 1. That the City Council hereby makes and adopts the determinations and
findings contained in the recitals set forth above.

Section 2. That the mill levy rate for taxation upon each dollai of the assessed
valuation of taxable real property within the GID boundaries shall be 10.0 mills imposed on the
assessed value of taxable property as set by state law for the GID’s property taxes payable in 2019.

Section 3. That the City Clerk acting ex-officio as the Secretary for the GID shall
certify this levy of 10.0 mills to the County Assessor and the Board of Larimer County

-1-
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Commissioners as provided by law and no later than December 15, 2018.

Section 4. That the City Council, acting ex-officio as the Board of Directors of the City
of Fort Collins General Improvement District No. 15, hereby appropriates out of the revenues of
the GID for the fiscal year beginning January 1, 2019, and ending December 31, 2019, the sum of
ONE THOUSAND DOLLARS ($1,000) for payment to Larimer County for its collection of GID
property taxes in 2019.

Section 5. That the remainder of the GID revenue to be received in 2019 from taxation
and other sources, shall be reserved in fund balance until such future time as the_Board of Directors
authorizes, by appropriation, such revenue to beé used for the purposes of the GID.

Introduced, considered favorably on first reading, and ordered published this 6th day of
November, A.D. 2018, and to be presented for final passage on the 20th day of November, A.D.
2018. : ‘

ATTEST:

Elty CI%, Ex Officio Secretary

ATTEST:

, Ex Officio Secretary
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RESOLUTION NO. 093
OF THE BOARD OF COMMISSIONERS OF THE
FORT COLLINS URBAN RENEWAL AUTHORITY
ADOPTING THE 2019 BUDGET FOR THE FORT COLLINS
URBAN RENEWAL AUTHORITY

WHEREAS, the Fort Collins Urban Renewal Authority (the “URA”) was created on
January 5, 1982, by City Council's adoption of Resolution 1982-010, which resolution designated
the City Council as the URA’s Board of Commissioners (*Board”); and

WHEREAS, on July 9, 2018, membership on the Board was expanded by four additional
commissioners who were appointed to the Board as required by Colorado’s Urban Renewal Law,
C.R.S. Section 31-25-101, et seq. (“Urban Renewal Law™); and

WHEREAS, the URA operates to eliminate blight and prevent the spread of blight within
urban renewal areas in accordance with the Urban Renewal Law: and

WHEREAS, the URA currently has three approved urban renewal plan areas that collect
tax increment revenues and have annual expenditures, and these are known as the North College
District, the Foothills District and the Prospect South District (collectively, the “Districts™); and

WHEREAS, the Board has considered a proposed budget for fiscal year 2019 for each of
the Districts and it wishes to adopt them as the URA’s fiscal year 2019 budget in accordance with
the Local Government Budget Law of Colorado, C.R.S. Section 29-1-101, et seq. (the “Budget
Law™); and

WHEREAS, attached as Exhibit “A” and incorporated herein is the URA’s fiscal year 2019
budget message for the Districts as required by the Budget Law (the “Budget Message”); and

WHEREAS, attached as Exhibit “B” and incorporated herein are the North College
District’s 2019 budget statement showing anticipated revenues and proposed expenditures and ils
comparative budget statement showing beginning and ending fund balances (jointly, the “North
College District Budget”); and

WHEREAS, attached as Exhibit “C” and incorporated herein are the Foothills District’s
2019 budget statement showing anticipated revenues and proposed expenditures and its
comparative budget statement showing beginning and ending fund balances (jointly, the “Foothills
District Budget™); and

WHEREAS, attached as Exhibit “D"” and incorporated herein are the Prospect South
District’s 2019 budget statement showing anticipated revenues and proposed expenditures and its
comparative budget statement showing and beginning and ending fund balances (jointly, the
“Prospect South District Budget™); and
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WHEREAS, the Budget Message, the North College District Budget, the Foothills District
Budget and the Prospect South District Budget shall be collectively referred to as the “2019 URA
Budget™; and

WHEREAS, notice of the 2019 Budget was published in the Fort Collins Coloradoan on
September 30, 2018, as required in Section 29-1-106 of the Budget Law, and such notice is hereby
approved and ratified by the Board.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE FORT COLLINS URBAN RENEWAL AUTHORITY as follows:

Section 1. That the Board hereby makes and adopts the determinations and findings
contained in the recitals set forth above.

Section 2, That the 2019 URA Budget is hereby approved and the revenue amounts stated
therein are appropriated for expenditure as stated in the 2019 URA Budget.

Section 3. That the Chief Financial Officer of the City, ex officio the Financial Officer of
the URA, is hereby directed to file a certified copy of the 2019 URA Budget with the office of the
Division of Local Government, Department of Local Affairs, State of Colorado as required by the
Budget Law,

Passed and adopted at a regular meeting of the Board of Commissioners of the Fort Collins
Urban Renewal Authority this 12th day of October A.D. 2018.

ATTEST: sy

Secretgpy N Ff:—_ SEAL f.?é
251 I>=
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EXHIBIT A

Fort Collins Urban Renewal Authority (URA) Budget Message for Fiscal Year 2019

Budget Features:
The URA's 2019 budget is comprised of the budgets for the URA’s current plan areas and associated

districts, known as the North College District, the Prospect South District, and the Foothills District. The
budget revenues include property and sales tax increment, and interest earned on investments and
budget expenses include general operations, project obligations and debt service payments.

The URA aims to deliver services which achieve those objectives specified by the individual urban
renewal plans for the North College District, Prospect South District and Foothills District. These include:

To facilitate redevelopment and new development by private enterprise through cooperation
among developers and public agencies to plan, design, and build needed improvements

To address and remedy conditions in the area that impair or arrest the sound growth of the City
To implement the City's Comprehensive Plan and its related elements

To redevelop and rehabilitate the plan area in a manner which is compatible with and
complementary to unique circumstances in the area

To effectively utilize undeveloped and underdeveloped land

To improve pedestrian, bicycle, and vehicular circulation and safety

To ultimately contribute to increased revenues for all taxing entities

To encourage the voluntary rehabilitation of buildings, improvements and conditions

To facilitate the enforcement of the laws and regulations applicable to the plan area

To watch for market and/or project opportunities to eliminate blight, and when such
opportunities exist, to act within the financial, legal and political limits of the URA to acquire
land, demolish and remove structures, provide relocation benefits, and pursue redevelopment,
improvement and rehabilitation projects.

Budpgetary Basis of Accounting: The URA budget and fund financial statements are prepared on the
modified accrual basis of accounting.

36



EXHIBIT B

URBAN RENEWAL AUTHORITY
NORTH COLLEGE DISTRICT
2019 BUDGET

Narth College Urban Renewal Plan Area
Estimated Revenue:

Tax Increment Collections $ 1,799,193
Interest on Investments 5 21,717
Total estimated Revenue for the URA 5 1,820,910
Expenses:
Operations
General Operations $ 430,705
Larimer County Fee $ 62,948
Developer Obligations $ 183,211
One-Time Stormwater Contribution $ 300,000
Total Operational Costs $ 976,864
Annual Debt Service Payments
2013 Bond Payment 3 848,963
Rocky Mountain Innosphere $ 273,295
Total Debt Service Payments $ 1,222,258

Fund 800 2019 Budget $ 2,199,122
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URA - N. COLLEGE DISTRICT - 800

COMPARATIVE BUDGET STATEMENT

Beginning Fund Balance

Revenues
Property Taxes
Interest Revenug
Total Revenues
Other Financing Sources

Total Other Financing Sources

Total Revenues & Other Financing Sources
Expenditures

Personnel Services

Purchased Prof & Tech Services

Purchased Property Services

Other Purchased Services

Supplies

Capital Qutlay

Total Expenditures

Other Financing Uses

Debt & Other Uses

Transfers Qut

Total Other Financing Uses

Total Expenditures & Other Financing Use

Net Change in Fund Balance

Net Adjustments to GAAP

Ending Fund Balance

ACTUAL ACTUAL BUDGET BUDGET BUDGET
2016 2017 2018 2019 2020
$1,593,176  $1,888,095 (5501,319) (§622,004)  ($792,372)

1,457,830 1,609,687 1,491,660 1,799,193 1,835,177

81,680 20,537 10,303 21,747 22,662
$1,530,511 $1,710,224 $1,501,963 $1,820,910 $1,857,838
$0 $0 $0 $0 $0
$1,539,511 $1,710,224 $1,501,953 $1,820,910 $1,857,839
129,596 127173 113,053 302,542 310,950
31,396 125,022 179,339 172,221 172,899

0 2,800,041 0 183,211 219,202

4,661 16,010 8,883 11,790 11,790

475 549 1,000 7.100 7.100

0 0 0 0 0

$166,132 $3,068,795 $302,275 $676,864 $722,031
1,078,461 4,299,571 1,220,108 1,222,258 1,217,657

[1] 0 303,000 300,000 0
$1,078,461 $4,299,571 $1,523,108 $1,522,258 $1,217,657
$1,244,592 $7,368,366 $1,825,383 $2,190,122 $1,939,688
$204,919  ($5,658,142) (§323,420) ($378,212) ($81,849)
$0 $3,268,728 $202,736 $207,844 $213,081
$1,888,095 ($501,319)  ($622,004) (6792,372)  ($661,140)
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EXHIBIT C

URBAN RENEWAL AUTHORITY
FOOTHILLS DISTRICT
2019 BUDGET

Midtown Urban Renewal Plan Area (Foothills TIF District)

Estimated Revenue:

Sales Tax Increment Collections $ 809,798
Interest on Investments 3 -
Property Tax Increment $ 2,429,393
Total estimated Revenue for the URA $ 3,239,191
Expenses:
Operations
Larimer Couniy Fee $ 64,5186
Total Operational Costs $ 64,516
Annual Debt Service Payments
Foothills Metro District Bond $ 3,174,675
Total Debt Service Payments $ 3,174,675

Fund 803 2019 Budget $ 3,239,191
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URA - MALL FUND - 803

COMPARATIVE BUDGET STATEMENT

Beginning Fund Balance

Revenues
Property Taxes
Sales & Use Tax
Other Charges for Service
Interest Revenue

Total Revenues

Total Revenues & Other Financing Sources

Expenditures
Purchased Prof & Tech Services
Purchased Property Services

Total Expenditures
Total Expenditures & Other Financing Use
Net Change in Fund Balance

Ending Fund Balance

ACTUAL ACTUAL BUDGET BUDGET BUDRGET
2016 2017 2018 2019 2020

{$2,891) {$2,891) $15,373 $29,220 $29,220
(] 1,246,223 3,482,234 2,429,393 2,754,740
0 205,255 737,931 809,798 822,844
4,489 o 0 0 0
0 (56) 0 0 0
54,498 $1,451,422 $4,220,165 $3,239,191 $3,577,584
$4,498 $1,451,422 $4,220,165 $3,239,191 $3,577,584
4,499 24,524 14,758 64,516 711475
0 1,408,234 4,191,555 3,174,675 3,506,405
$4,499 $1,433,158 $4,206,318 $3,239,191 $3,577,584
$4,499 $1,433,158 $4,206,318 $3,239,191 $3,577,584
$0 $18,264 $13,847 $0 50
($2,891) $15,373 $29,220 $29,220 $29,220
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URBAN RENEWAL AUTHORITY
PROSPECT SOUTH DISTRICT
2019 BUDGET

Midtown Urban Renewal Plan Area (Prospect South TIF District)

Estimated Revenue:

Expenses:

Tax Increment Collections
Interest on Investments

Total estimated Revenue for the URA

Operations
Larimer County Fee
Developer Obligations
Other Professional Services

Total Operational Costs
Annual Debt Service Payments
Capstone
Prospect Station
Revenue Sharing with City (Capstone)

Total Debt Service Payments

Fund 801 2019 Budget
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518,118
15,316

533,434

10,751
11,762
2,079

278,811
17,459
107,602

EXHIBIT D

$ 24,592

$§ 404,772

$ 429,364



URA - PROSPECT SOUTH TIF DIST - 801

COMPARATIVE BUDGET STATEMENT

ACTUAL ACTUAL BUDGET BUDGET BUDGET
2016 2017 2018 2019 2020
Beginning Fund Balance {$4,435,238) (34,831,618} ($4,610,847) ($4,374,421) ($3,985,329)
Revenues
Property Taxes 445 852 480,883 458,856 518,118 528,480
Interest Revenue 5,689 3,743 15,944 15.316 15,982
Total Revenues $451,540 $484,626 $474,800 $533,434 $544,462
Other Financing Sources
Total Other Financing Sources $0 $0 $0 $0 50
Total Revenues & Other Financing Sources $451,540 $484,626 $474,800 $513,434 $544.462
Expenditures
Purchased Prof & Tech Services 8,917 9,618 11,677 2.079 2,142
Purchased Property Services 610,043 11,762 11,762 11.762 11.762
Total Expenditures $618,960 $21,380 $23,439 $13,841 $13,904
Other Financing Uses
Debt & Other Uses 377,547 385,063 377,224 415,523 424 594
Total Other Financing Uses $377.547 $395,063 $377,224 $415,523 $424,594
Total Expenditures & Other Financing Use $996,507 $416,442 $400,663 $429,364 $438,498
Net Change in Fund Balance ($544,967) $68,184 $74,137 $104,070 $105,964
Net Adjustments to GAAP $148,587 $152,587 $162,289 $285,022 $298,701
Ending Fund Balance ($4,831.618) _ ($4.610.847) _ (54,374,421} _ ($3.985.329) _ {$3.580.664)

Frozen Appropriations not included in this Fund Statement
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ORDINANCES REPORT - 2020

General Fund
Operating Total
Capital
FEMA OEM General Fund Grant
Capital Total

Total General Fund

Capital Expansion Fund
Operating Total

Total Capital Expansion Fund

Sales & Use Tax Fund
Operating Total

Total Sales & Use Tax Fund

General Improvement District 1
Operating Total

Total General Improvement District 1

Keep Fort Collins Great Fund
Operating Total
Capital
CAPITAL MAINTENANCE - KFCG-OT
City Bridge Program-KFCG-SM
Transp. Small Capital-KFCG-OT
Capital Total

Total Keep Fort Collins Great Fund

Community Capital Improvement

Capital
Afford Housing Capital Program
Arterial Intersection Imprvmnt
Bicycle Infrastructure Imprvmt
Bus Stop Improvements
Gardens Visitor Ctr Expansion
Lincoln Avenue Bridge
Linden St Renovation
Nature in the City
Pedestrian Sidewalk - ADA
Poudre River Proj (CCIP only)
Willow Street Improvements

Capital Total

Total Community Capital Improvement

Neighborhood Parkland Fund
Operating Total

Total Neighborhood Parkland Fund
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157,588,615
0

0

157,588,615

4,015,000

4,015,000

8,452,062

8,452,062

167,000

167,000

26,252,462
2,141,298
1,700,000
125,000

3,966,298

30,218,760
400,000
400,000
350,000
100,000
40,000
36,000
2,898,000
200,000
1,100,000
50,000
11,000

5,585,000

5,585,000

408,634

408,634



ORDINANCES REPORT - 2020

Conservation Trust Fund
Operating Total
Capital
Trail Acquisition/Development
Capital Total

Total Conservation Trust Fund

Natural Areas Fund
Operating Total

Total Natural Areas Fund

Cultural Services Fund
Operating Total
Capital
Art in Public Places
Capital Total

Total Cultural Services Fund

Recreation Fund
Operating Total

Total Recreation Fund

Cemeteries Fund
Operating Total

Total Cemeteries Fund

Perpetual Care Fund
Operating Total

Total Perpetual Care Fund

Museum Fund
Operating Total

Total Museum Fund

Community Dev Block Grant Fund
Capital
CDBG Grant FY 19-20
CDBG Grant FY 20-21
Capital Total

Total Community Dev Block Grant Fund

Home Invest Partner Grant Fund
Capital
HOME Grant FY 19-20
HOME Grant FY 20-21
Capital Total

Total Home Invest Partner Grant Fund
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548,507

1,010,547

1,010,547
1,559,054

12,795,748
12,795,748

4,870,458

41,969
41,969

4,912 427

%

7,938,947
7,938,947

729,126
729,126

36,035
36,035

1,110,377
1,110,377
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ORDINANCES REPORT - 2020

Transit Services Fund

Operating Total 18,127,640
Capital
2019 CMAQ Bus Purchase 937,500
5307 PASS-THRU 1,271,040
Capital Total 2,208,540
Total Transit Services Fund 20,336,180

Transportation CEF Fund

Operating Total 3,509,919
Total Transportation CEF Fund 3,509,919
Transportation Fund
Operating Total 27,872,174
Total Transportation Fund 27,872,174
GID #15 - SKYVIEW
Operating Total 1,000
Total GID #15 - SKYVIEW 1.000
Parking Fund
Operating Total 2,858,577
Total Parking Fund 2,858,577
Capital Leasing Corp Fund
Operating Total 5,138,351
Total Capital Leasing Corp Fund 5,138,351
Capital Projects Fund
Operating Total 82,805
Capital
Arterial Intersection Imprvmnt 400,000
CCIP Bicycle Infrastructure Im 350,000
CCIP Bus Stop Improvements 100,000
CCIP Nature in the City 185,608
CCIP Pedestrian Sidewalk - ADA 1,100,000
City Bridge Program 600,000
Linden St Renovat-Design/Const 2,898,000
Mountain Ave Reshaping 100,000
N Mason St 200,000
Northeast Community Park 3,550,000
Capital Total 9,483,608
Total Capital Projects Fund 9,566,413
Golf Fund
Operating Total 3,682,166

Total Golf Fund 3,682,166
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ORDINANCES REPORT - 2020

Light & Power Fund
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Operating Total 141,592,003
Capital
Art in Public Places 14,076
Dist. System Impr. & Replace. 1,584,100
L&P Vehicle Storage Bldg 170,000
Service Center - L&P Parent 950,000
Substation Cap Prj - Parent 624,000
Capital Total 3,342,176
Total Light & Power Fund 144,934,179
Water Fund
Operating Total 25,704,618
Capital
2019-Enviro Learn Center Dam 250,000
CMMS—-Maintenance Management 346,750
PARENT-Distro Small Projects 1,540,000
PARENT-Service Cntr Improvm't 35,000
PARENT-Water Prod Replcmt Prgm 1,000,000
PARENT-Water Qual Cap Replace 50,000
PARENT-Watershed Protection 80,000
Capital Total 3,301,750
Total Water Fund 29,006,368
Wastewater Fund
Operating Total 18,455,218
Capital
2019-DWRF Carbon Add Phase 1 500,000
2019-North College WW Improv 711,000
Art in Public Places 19,560
CMMS-Maintenance Management 221,500
PARENT-Collect Small Projects 1,500,000
PARENT-Cured In Place Pipe 600,000
PARENT-Polu Control Cap Repla 50,000
PARENT-Serv Center Improvemnts 17,500
PARENT-Water Recl Replcmt Prgm 2,456,000
Capital Total 6,075,560
Total Wastewater Fund 24,530,778
Stormwater Fund
Operating Total 10,972,178
Capital
2017-Remington St Storm Sewer 2,546,200
2018-Mail Crk; Palmer-Passway 1,408,900
Art in Public Places 25,462
CMMS-Maintenance Management 152,000



ORDINANCES REPORT - 2020

Developer Repays 100,000
Master Planning 450,000
Stormwater Basin Improvements 1,500,000
Stormwater Flood Warn System 100,000
Utility Service Center Phase 2 17,500
Capital Total 6,300,062
Total Stormwater Fund 17,272,240
Broadband Fund
Operating Total 6,685,000
Capital
BB Capital Interest 5,827,788
Capital Total 5,827,788
Total Broadband Fund 12,512,788
Equipment Fund
Operating Total 14,394,169
Total Equipment Fund 14,394,169
Self Insurance Fund
Operating Total 4,789,061
Total Self Insurance Fund 4,789,061
Data & Communications Fund
Operating Total 10,901,337
Total Data & Communications Fund 10,901,337
Benefits Fund
Operating Total 39,162,216
Total Benefits Fund 39,162,216
Utility CS&A Fund
Operating Total 19,138,390
Total Utility CS&A Fund 19,138,390
Employees' Retirement Fund
Operating Total 6,029,250
Total Employees' Retirement Fund 6,029,250
URA - N. College District
Operating Total 1,939,688
Total URA - N. College District 1,939,688
URA - Prospect South TIF Dist
Operating Total 438,498
Total URA - Prospect South TIF Dist 438,498

URA - MALL FUND
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Operating Total 3,577,584
Total URA - MALL FUND 3,577,584
Downtown Development Authority

Operating Total 8,280,636
Total Downtown Development Authority 8,280,636

Debt Service Fund - DDA

Operating Total 6,225,522
Total Debt Service Fund - DDA 6,225,522

Total - 2020 651,614,269



Where the Money Comes From
2019: $620.3 million *

Miscell & Earnings on Licenses and
Iscefianeous Investments Permits
Other Financing 1.0% 0.7%

Fines & Forfeitures
0.4%

4.3%
Intergovernmental
6.0%

Transfers__——
9.1%

Charges for
Taxes Services
28.3% 50.3%

Where the Money Goes
2019: $641.1 million *

Transfers

D h
ebt & Other Uses 8.6%

Personnel Costs
24.2%

Supplies
19.0%

Purchased Prof &
Tech Services
9.0%
Other Purchased Purchased Property

Services Services
11.4% 9.6%

* Does not include DDA
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SUMMARY OF CHANGE IN FUND BALANCE - 2019

2019 Net of Net 2019 Fund Percent
Beginning Revenue Expenditures Revenue & Adjustments Ending Change
Fund Balance Expenditures to GAAP Balance

General Fund 55,909,680 149,315,105 152,740,315 (3,425,210) 52,484,470 -6.1%
Capital Expansion Fund 17,622,533 4,448,715 2,565,000 1,883,715 19,506,248 10.7%
Sales & Use Tax Fund 779,453 8,308,543 8,308,543 0 779,453 0.0%
Keep Fort Collins Great Fund 7,531,909 28,461,304 29,960,724 (1,499,420) 6,032,489 -19.9%
Community Capital Improvement 10,194,000 8,294,300 7,906,000 388,300 10,582,300 3.8%
Natural Areas Fund 4,461,565 13,045,914 13,048,392 (2,478) 4,459,087 -0.1%
Cultural Services Fund 2,242,352 4,126,489 4,425,688 (299,199) 1,943,153 -13.3%
Recreation Fund 1,848,704 7,185,624 7,564,864 (379,240) 1,469,464 -20.5%
Cemeteries Fund 246,866 672,549 700,944 (28,395) 218,470 -11.5%
Perpetual Care Fund 1,953,678 91,534 34,534 57,000 2,010,678 2.9%
Museum Fund 710,275 1,013,336 1,111,836 (98,500) 611,775 -13.9%
Transit Services Fund 3,951,254 21,784,312 21,210,762 573,550 4,524,804 14.5%
Transportation CEF Fund 17,077,126 5,207,677 9,092,987 (3,885,310) 13,191,816 -22.8%
Transportation Fund 9,883,086 24,907,970 27,037,991 (2,130,021) 7,753,065 -21.6%
Parking Fund 1,044,171 2,853,104 3,042,753 (189,649) 854,522 -18.2%

Timberline/Prospect SID #94 0 1,905 0 1,905 1,905

Capital Leasing Corp Fund 0 6,514,880 6,514,684 196 196
Neighborhood Parkland Fund 8,918,683 2,198,703 3,547,415 (1,348,712) 7,569,971 -15.1%
Conservation Trust Fund 3,191,294 1,549,279 1,567,569 (18,290) 3,173,004 -0.6%
Capital Projects Fund 2,457,787 16,282,500 16,367,500 (85,000) 2,372,787 -3.5%
Golf Fund 6,344,694 3,778,411 3,770,142 8,269 239,225 6,592,188 3.9%
Light & Power Fund 204,078,767 140,872,686 141,191,349 (318,663) (611,527) 203,148,577 -0.5%
Water Fund 321,417,120 34,209,154 30,550,356 3,658,798 (338,827) 324,737,091 1.0%
Wastewater Fund 181,199,187 26,218,967 25,940,968 277,999 4,272,886 185,750,072 2.5%
Stormwater Fund 141,673,791 18,288,325 16,812,037 1,476,288 5,150,643 148,300,722 4.7%
Broadband Fund (3,005,933) 387,600 9,522,788 (9,135,188) 5,827,788 (6,313,333) 110.0%
Equipment Fund 8,401,730 14,190,148 14,449,711 (259,563) 2,258,825 10,400,992 23.8%
Self Insurance Fund 1,715,901 4,789,223 4,673,854 115,369 1,831,270 6.7%
Data & Communications Fund 3,937,049 9,968,354 10,854,216 (885,862) (74,266) 2,976,921 -24.4%
Benefits Fund 9,822,066 34,945,666 34,944,129 1,537 9,823,603 0.0%
Utility CS&A Fund 1,779,616 18,644,355 18,929,752 (285,397) 644,488 2,138,707 20.2%
Employees' Retirement Fund 45,067,982 1,746,309 5,829,250 (4,082,941) 40,985,041 -9.1%
General Improvement District 1 679,209 367,342 167,000 200,342 879,551 29.5%
GID #15 - SKYVIEW 219,762 38,781 1,000 37,781 257,543 17.2%
URA - N. College District (622,004) 1,820,910 2,199,122 (378,212) 207,844 (792,372) 27.4%
URA - Prospect South TIF Dist (4,374,421) 533,434 429,364 104,070 285,022 (3,985,329) -8.9%
URA - MALL FUND 29,220 3,239,191 3,239,191 0 29,220 0.0%
TOTAL 1,068,388,152 620,302,599 640,252,730  (19,950,131) 17,862,101 1,066,300,122 -0.2%

Frozen Appropriations not included in this Statement

General Fund balances above do not reflect the modifications reflected in the charts presented on page 14
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SUMMARY OF CHANGE IN FUND BALANCE - 2020

2020 Net of Net 2020 Fund Percent
Beginning Revenue  Expenditures Revenue & Adjustments Ending Change
Fund Balance Expenditures to GAAP Balance

General Fund 52,484,470 153,594,500 157,588,615 (3,994,115) 48,490,355 -7.6%
Capital Expansion Fund 19,506,248 4,460,451 4,015,000 445,451 19,951,699 2.3%
Sales & Use Tax Fund 779,453 8,452,062 8,452,062 0 779,454 0.0%
Keep Fort Collins Great Fund 6,032,489 28,958,856 30,218,760 (1,259,904) 4,772,585 -20.9%
Community Capital Improvement 10,582,300 8,437,200 5,585,000 2,852,200 13,434,500 27.0%
Natural Areas Fund 4,459,087 13,202,101 12,795,748 406,353 4,865,440 9.1%
Cultural Services Fund 1,943,153 4,769,408 4,912,427 (143,019) 1,800,134 -7.4%
Recreation Fund 1,469,464 7,345,540 7,938,947 (593,407) 876,057 -40.4%
Cemeteries Fund 218,470 686,822 729,126 (42,304) 176,166 -19.4%
Perpetual Care Fund 2,010,678 95,035 36,035 59,000 2,069,678 2.9%
Museum Fund 611,775 1,049,377 1,110,377 (61,000) 550,775 -10.0%
Transit Services Fund 4,524,804 20,136,069 20,336,180 (200,111) 4,324,693 -4.4%
Transportation CEF Fund 13,191,816 5,227,275 3,509,919 1,717,356 14,909,172 13.0%
Transportation Fund 7,753,065 25,334,860 27,872,174 (2,537,314) 5,215,751 -32.7%
Parking Fund 854,522 2,857,432 2,858,577 (1,145) 853,377 -0.1%
Timberline/Prospect SID #94 1,905 2,040 0 2,040 3,945 107.1%

Capital Leasing Corp Fund 196 5,138,483 5,138,351 132 328
Neighborhood Parkland Fund 7,569,971 2,207,343 408,634 1,798,709 9,368,680 23.8%
Conservation Trust Fund 3,173,004 1,551,422 1,559,054 (7,632) 3,165,372 -0.2%
Capital Projects Fund 2,372,787 9,500,413 9,566,413 (66,000) 2,306,787 -2.8%
Golf Fund 6,592,188 3,689,386 3,682,166 7,220 113,303 6,712,711 1.8%
Light & Power Fund 203,148,577 145,469,020 144,934,179 534,841 (1,088,515) 202,594,903 -0.3%
Water Fund 324,737,091 34,336,084 29,006,368 5,329,716 (2,188,879) 327,877,928 1.0%
Wastewater Fund 185,750,072 26,253,704 24,530,778 1,722,926 2,577,560 190,050,558 2.3%
Stormwater Fund 148,300,722 18,537,383 17,272,240 1,265,143 5,470,294 155,036,159 4.5%
Broadband Fund (6,313,333) 5,653,900 12,512,788 (6,858,888) 5,827,788 (7,344,433) 16.3%
Equipment Fund 10,400,992 14,827,550 14,394,169 433,381 1,558,243 12,392,616 19.1%
Self Insurance Fund 1,831,270 4,954,763 4,789,061 165,702 1,996,972 9.0%
Data & Communications Fund 2,976,921 10,456,881 10,901,337 (444,456) (156,000) 2,376,465 -20.2%
Benefits Fund 9,823,603 38,517,545 39,162,216 (644,671) 9,178,932 -6.6%
Utility CS&A Fund 2,138,707 18,995,926 19,138,390 (142,464) 443,297 2,439,540 14.1%
Employees' Retirement Fund 40,985,041 1,705,931 6,029,250 (4,323,319) 36,661,722 -10.5%
General Improvement District 1 879,551 374,125 167,000 207,125 1,086,677 23.5%
GID #15 - SKYVIEW 257,543 39,575 1,000 38,575 296,118 15.0%
URA - N. College District (792,372) 1,857,839 1,939,688 (81,849) 213,081 (661,140) -16.6%
URA - Prospect South TIF Dist (3,985,329) 544,462 438,498 105,964 298,701 (3,580,664) -10.2%
URA - MALL FUND 29,220 3,577,584 3,677,584 0 29,220 0.0%
TOTAL 1,066,300,122 632,798,348 637,108,111 (4,309,763) 13,068,873 1,075,059,232 0.8%

Frozen Appropriations not included in this Statement

General Fund balances above do not reflect the modifications reflected in the charts presented on page 14
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REVENUE SUMMARY

Revenue Tvoe Actual Actual Forecast Budget % Change Budget
yp 2016 2017 2018 2019 From 2018 2020
Property Taxes 22,821,931 25,097,457 29,596,000 29,388,988 -0.7% 30,982,596
Sales & Use Tax 136,086,972 135,621,328 137,238,631 139,744,798 1.8% 142,299,144
Occupational Privilege Tax 2,756,735 2,974,186 2,743,364 2,855,000 4.1% 2,855,000
Lodging Taxes 1,453,307 1,520,567 1,224,300 1,570,000 28.2% 1,620,000
Licenses & Permits 4,023,583 4,149,107 3,915,838 4,170,000 6.5% 4,370,000
Fines & Forfeitures 2,152,869 2,034,694 1,827,000 2,557,124 40.0% 2,620,726
Intergovernmental 31,658,606 35,716,835 31,234,989 28,891,327 -7.5% 27,214,661
Payment in Lieu of Taxes 9,999,208 10,249,987 10,340,000 10,684,000 3.3% 10,957,000
Charges for Service 99,516,503 103,310,066 104,144,490 108,276,274 4.0% 113,776,243
Charges for Service - Utilities/Golf 197,047,108 203,634,922 202,262,000 210,316,000 4.0% 215,513,000
Earnings on Investments 2,071,564 5,740,028 6,589,644 7,063,268 7.2% 7,345,475
Earnings on Investments - GERP 2,496,850 7,032,454 208,000 221,309 6.4% 230,931
Miscellaneous 26,698,557 34,009,311 19,713,471 16,029,663 -18.7% 21,289,542
Proceeds of Debt Issuance 0 9,181,096 300,000 150,000 -50.0% 150,000
Other Financing Sources 404,376 1,546,857 90,000 76,000 -15.6% 76,000
Transfers from Funds 54,001,860 57,124,602 54,842,219 58,308,898 6.3% 51,498,030
Downtown Development Authority 5,129,851 5,543,185 9,710,953 9,772,291 0.6% 9,776,096
TOTAL $598,319,881 $644,486,682 $615,980,899 $630,074,940 2.3% $642,574,444
Less:
Internal Service Funds (60,827,576)  (61,900,426) (70,579,324) (73,937,047) 4.8% (77,832,639)
Transfers (54,001,860) (57,124,602) (54,842,219) (58,308,898) 6.3% (51,498,030)
GID #1, #15 (373,339) (379,107) (384,658) (406,123) 5.6% (413,700)
URA Funds (1,995,550) (3,646,272) (6,196,928) (5,593,535) -9.7% (5,979,885)
Downtown Development Authority (5,129,851) (5,543,185) (9,710,953) (9,772,291) 0.6% (9,776,096)
NET REVENUES $475,991,706 $515,893,090 $474,266,817 $482,057,046 1.6% $497,074,094




EXPENDITURES BY TYPE

% Change
Actual 2016  Actual 2017 Budget 2018 Budget 2019 From 2018 Budget 2020

Salaries & Wages 108,392,227 114,627,922 124,225,725 129,858,973 4.5% 134,818,591
Benefits & Other Personnel Costs 33,929,879 36,569,465 32,755,015 33,530,293 2.4% 35,708,018
Professional & Technical 27,302,243 28,384,265 26,812,333 21,921,853 -18.2% 19,469,798
Governmental Services 26,508,344 31,722,197 31,155,869 32,461,885 4.2% 33,734,089
Other Prof & Tech Services 7,060,737 7,647,429 7,798,152 4,485,337 -42.5% 3,968,273
Utility Services 4,607,345 5,530,699 5,730,304 7,809,795 36.3% 5,907,255
Cleaning Services 2,069,126 2,224,057 2,415,676 2,634,856 9.1% 2,727,007
Repair & Maintenance Services 32,610,183 33,318,262 35,134,515 31,853,415 -9.3% 31,754,400
Rental Services 1,985,096 4,458,068 4,098,498 4,615,387 12.6% 4,655,833
Construction Services 41,853,983 26,949,202 27,378,234 10,873,454 -60.3% 11,456,246
Other Property Services 227,277 353,511 88,199 83,800 -5.0% 83,800
Insurance 32,504,649 30,438,342 36,032,319 37,492,178 4.1% 41,840,854
Communication Services 2,246,261 2,448,753 2,412,129 2,485,777 3.1% 2,499,236
Internal Admin Services 29,487,617 27,811,019 30,950,350 31,361,626 1.3% 31,998,476
Employee Travel 1,383,404 1,425,281 1,458,326 1,684,343 15.5% 1,699,868
Other Purchased Services 3,369,789 3,675,560 3,882,281 3,553,523 -8.5% 3,404,939
Vehicle & Equipment Supplies 6,238,646 6,475,791 8,680,173 8,604,012 -0.9% 9,319,481
Land & Building Maint Supplies 2,652,698 2,960,398 2,448,598 2,568,955 4.9% 2,627,458
Infrastructure Maint Supplies 4,234,538 5,227,424 4,071,346 3,740,887 -8.1% 3,905,924
Utility Supplies 7,078,662 7,306,680 3,775,359 3,468,110 -8.1% 3,468,950
Office & Related Supplies 4,129,074 4,165,369 2,869,130 3,027,859 5.5% 3,159,044
Health & Safety Supplies 549,897 506,797 409,337 592,045 44.6% 568,304
Purchased Power 90,090,739 92,420,830 92,832,000 97,869,300 5.4% 101,488,500
Chemical Supplies 1,438,943 1,414,436 1,673,878 1,685,650 0.7% 1,686,150
Other Supplies 4,521,201 4,247,305 8,191,723 4,261,395 -48.0% 4,006,341
Land 5,651,954 6,370,764 13,288,571 6,711,455 -49.5% 8,211,455
Buildings 2,815,013 9,931,988 873,604 194,500 -77.7% 307,000
Infrastructure 20,674,578 28,036,129 18,292,809 17,329,743 -5.3% 11,248,937
Improvements Other Than Bldg 1,195,839 1,188,824 2,185,767 613,895 -71.9% 1,273,631
Vehicles & Equipment 6,013,255 6,107,199 14,862,169 5,365,880 -63.9% 4,588,071
Other Capital Outlay 3,743,908 5,056,330 9,631,510 5,195,252 -46.1% 1,815,899
Depreciation 25,808,122 28,048,897 6,000 0 -100.0% (27,123)
Bad Debt Expense 191,792 461,512 408,000 426,000 4.4% 426,000
Rebates & Incentives 6,723,471 4,621,727 5,884,516 3,576,907 -39.2% 3,334,489
Grants 3,683,501 4,834,397 5,314,620 3,953,088 -25.6% 4,002,297
Other 3,394,237 4,428,347 142,545,118 38,821,510 -72.8% 39,536,619
Debt & Other Uses 21,857,600 24,914,530 20,019,422 18,100,001 -9.6% 14,935,971
Transfers Out 54,001,860 57,124,602 65,329,335 58,308,898 -10.7% 51,498,030

TOTAL 632,227,689 663,434,308 795,920,910 641,121,837 -19.4% 637,108,111
Less Internal Service Funds (67,966,294)  (70,450,259)  (81,257,488)  (81,032,879) -0.3% (85,564,602)
Less Transfers (54,001,860) (57,124,602) (65,329,335)  (58,308,898) -10.7% (51,498,030)

NET EXPENSES 510,259,535 535,859,447 649,334,087 501,780,060 -22.7% 500,045,479
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EXPENDITURES BY AREA

Actual 2016

Actual 2017

Budget 2018

Budget 2019

0,
% Change |06t 2020

Investigations
Police Information Services
Patrol

Community and Special Services

Police Administration

Finance Administration
Accounting and Treasury
Budget

Purchasing

Safety, Security, & Risk Mgmt.
Sales Tax

Recreation

Community Services Admin
Park Planning & Development
Cultural Services

Parks

Natural Areas

Utility Financial Operations
Utilities Strategic Planning
Utility Tech. & Cust. Service
Utilities Customer Connections
L&P Operations Service Unit
Ut Water Quality Services Div
Ut Process & Supervis Cntr Div
Ut Enviro Regulatory Affairs

Ut Water Production Div

Ut Water Resources Div

Ut Wtr Reclama & Biosolids Div
Ut Collection System Div

Ut Distribution System Div

Ut Drainage System Div

Ut Water Meters Div

Ut Development Review Div

Ut Mstr Plan & Fldpl Admin Div
Ut Water Systems Engr Div

Ut Electric Systems Eng Div

Ut Elec System Design & IT Div
Ut Standards Engineering Div
Ut Water UTL Engineering Div
Ut Smart Grid & System Ops Div
Electric Field Services

Utilities Management

Safety and Security

Broadband

PDT Administration
Transfort / Parking Services

Comm Dev & Neighborhood Svcs

FC Moves
Streets
Traffic
Engineering

City Clerk's Office
City Council
City Manager's Office

7,247,029
7,269,734
17,181,647
4,081,756
3,118,503

903,357
1,283,253
399,209
511,992
4,087,582
859,321

8,309,128
324,599
8,960,920
5,841,874
15,025,146
10,816,495

32,386,445
247,365
2,018,556
14,227,985
136,371,216
2,689,059
685,951
962,869
21,756,385
2,396,293
7,425,875
3,763,362
4,291,944
2,135,445
640,910

0

297,447
7,633,479
1,658,854
1,042,606
1,405,097
6,528,123
580,959
7,372,596
8,887,785
437,294

0

727,900
19,404,505
7,389,199
2,547,982
25,128,063
4,341,911
20,329,343

886,014
158,492
2,082,991

7,611,758
7,444,290
19,264,644
4,757,999
4,324,172

675,490
1,777,455
469,271
543,233
4,864,722
895,483

9,097,694
400,496
11,696,706
6,859,876
16,743,682
13,623,057

32,053,168
237,161
2,576,371
13,521,663
124,005,455
2,617,768
691,471
1,244,381
12,503,037
3,085,951
12,912,643
4,661,599
5,124,561
3,953,810
571,439
110,274
177,776
5,871,864
1,691,426
1,149,173
1,405,865
3,652,774
813,555
13,856,702
2,946,732
111,754

0

2,633,408
28,944,894
8,119,969
2,196,037
28,863,891
4,817,576
21,359,225

1,074,256
179,590
2,452,019
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7,735,867
13,621,720
19,588,929

4,992,985

4,469,642

903,444
1,615,368
563,699
645,257
4,842,700
1,030,159

9,035,878
347,053
4,847,746
9,417,940
19,268,269
22,665,888

19,276,906
229,649
11,716,756
17,394,991
113,557,747
3,024,107
721,961
1,411,428
9,449,019
3,502,385
16,366,913
3,627,964
7,770,721
4,300,920
789,578

0

20,107
5,798,631
1,808,767
537,427
1,701,806
2,185,719
567,683
13,727,112
1,535,665
145,910
114,834,729

2,751,769
28,791,970
10,180,452

1,244,173
27,102,165

4,878,292
19,801,928

1,011,023
174,916
2,441,140

7,667,284
8,955,415
20,745,106
5,337,137
3,705,729

992,429
1,497,784
543,565
543,604
4,379,420
968,682

9,180,136
356,635
6,853,765
7,216,898
18,135,513
12,401,202

19,431,870
243,499
3,542,334
15,198,403
119,197,889
2,816,694
712,684
1,528,575
8,309,055
3,454,553
10,420,935
4,741,580
5,157,910
2,965,071
905,660

0

0
5,521,989
1,991,907
1,694,679
1,757,154
2,425,303
1,427,204
8,890,865
1,230,678
114,067
9,484,725

1,671,376
27,171,765
8,733,382
3,511,466
25,055,161
4,922,163
19,590,594

1,126,180
177,290
2,660,423

From 2018

-0.9% 7,771,349
-34.3% 8,947,455
5.9% 21,839,985
6.9% 5,540,549
-17.1% 3,930,372
9.8% 908,380
-7.3% 1,541,570
-3.6% 560,523
-15.8% 561,298
-9.6% 4,486,518
-6.0% 987,720
1.6% 9,609,356
2.8% 367,560
41.4% 5,090,497
-23.4% 8,179,676
-5.9% 18,740,448
-45.3% 13,371,470
0.8% 19,728,676
6.0% 283,288
-69.8% 3,546,913
-12.6% 15,618,810
5.0% 121,979,669
-6.9% 2,885,330
-1.3% 698,415
8.3% 1,568,902
-12.1% 7,338,431
-1.4% 3,402,155
-36.3% 8,939,398
30.7% 4,799,288
-33.6% 5,218,310
-31.1% 5,011,331
14.7% 799,409
0.0% 0
-100.0% 0
-4.8% 4,954,734
10.1% 1,933,710
215.3% 1,698,511
3.3% 1,785,827
11.0% 2,417,392
151.4% 1,474,800
-35.2% 9,413,965
-19.9% 1,243,220
-21.8% 115,827
-91.7% 12,473,735
-39.3% 1,717,236
-5.6% 25,201,339
-14.2% 9,002,216
182.2% 1,663,067
-7.6% 25,303,408
0.9% 4,858,661
-1.1% 13,397,235
11.4% 936,650
1.4% 179,736
9.0% 2,738,239



EXPENDITURES BY AREA

Actual 2016

Actual 2017

Budget 2018

Budget 2019

0,
% Change |06t 2020

From 2018

Municipal Court 710,251 893,677 1,106,712 1,224,412 10.6% 1,318,010
City Attorney's Office 2,098,589 2,232,009 2,359,670 2,837,497 20.2% 2,839,277
Information Technology 9,207,483 10,210,731 11,235,816 10,564,812 -6.0% 10,683,816
Comm. & Public Involvement 2,907,415 2,877,799 3,138,190 2,985,921 -4.9% 3,021,437
Human Resources 32,151,699 30,056,704 35,693,673 37,530,429 5.1% 41,823,869
Operation Services 22,322,152 23,613,814 25,223,351 23,979,146 -11.9% 24,206,184
Economic Health Office 4,264,256 3,029,575 2,233,826 1,555,313 -30.4% 1,348,581
Social Sustainability 1,924,159 2,584,188 3,683,132 2,691,853 -26.9% 2,719,299
Environmental Services 3,692,807 3,140,061 2,991,931 1,991,830 -33.4% 2,081,911
Sustainability Services Admin 463,254 465,569 503,684 501,633 -0.4% 515,038
Urban Renewal Authority 789,591 4,523,333 4,532,032 3,929,896 -13.3% 4,313,519
Non Departmental 4,716,771 5,622,623 7,463,559 7,966,737 6.7% 8,198,402
Poudre Fire Authority 24,057,957 29,005,830 28,431,604 29,688,072 4.4% 30,842,208
Debt & Other Uses 21,857,600 24,914,530 20,019,422 18,100,001 -9.6% 14,935,971
Transfers Out 54,001,860 57,124,602 65,329,335 58,308,898 -10.7% 51,498,030

TOTAL 632,227,689 663,434,308 793,920,910 641,121,837 -19.2% 637,108,111
Less Internal Service Funds (67,966,294) (70,450,259) (81,257,488) (81,032,879) -0.3% (85,564,602)
Less Transfers (54,001,860) (57,124,602) (65,329,335) (58,308,898) -10.7% (51,498,030)

NET EXPENSES 510,259,535 535,859,447 647,334,087 501,780,060 -22.7% 500,045,479
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EMPLOYEE - FULL TIME EQUIVALENTS

by Service Area (Classified, Unclassified Management, Contractual)

Budget Budget Revised Budget Proposed
Service Area and Department 2017 2018 2018 2019 2020 Base
Community Services 189.75 189.75 191.50 220.75 222.75
Community Services Admin 1.00 1.00 1.00 1.00 1.00
Cultural Services 30.75 30.75 31.00 40.00 42.00
Natural Areas 33.00 33.00 35.00 44.50 44.50
Park Planning & Development 7.00 7.00 7.00 7.00 7.00
Parks 77.75 77.75 77.25 88.25 88.25
Recreation 40.25 40.25 40.25 40.00 40.00
Executive Services 20.00 20.00 20.00 21.50 21.50
City Clerk 6.00 6.00 6.00 6.00 6.00
City Manager 14.00 14.00 14.00 15.50 15.50
Judicial Services 8.60 8.60 9.60 9.80 10.55
Municipal Court 8.60 8.60 9.60 9.80 10.55
Legal Services 19.25 19.25 19.25 20.25 20.25
City Attorney 19.25 19.25 19.25 20.25 20.25
Financial Services 47.80 47.80 48.80 47.80 46.80
Accounting and Treasury 15.00 15.00 14.00 14.00 14.00
Budget 5.00 5.00 5.00 5.00 5.00
Finance Administration 5.00 5.00 7.00 7.00 7.00
Purchasing 8.00 8.00 8.00 8.00 8.00
Safety, Security & Risk Management 8.80 8.80 8.80 7.80 7.80
Sales Tax 6.00 6.00 6.00 6.00 5.00
Information & Employee Services 180.30 180.30 177.30 185.30 183.30
Communications & Public Involvement 15.30 15.30 15.30 16.30 16.30
Human Resources 26.00 26.00 26.00 27.00 26.00
Information Technology 68.00 68.00 63.00 67.00 66.00
Operation Services 71.00 71.00 73.00 75.00 75.00
Police Services 310.75 314.75 315.75 322.75 326.75
Information Services 71.00 71.00 70.00 71.00 71.00
Investigations 56.25 56.25 55.00 56.00 56.00
Office of the Chief 16.75 16.75 17.00 19.00 19.00
Community & Special Services 0.00 0.00 40.00 40.00 39.00
Patrol 166.75 170.75 133.75 136.75 141.75
Planning, Development & Transportation 298.25 283.25 307.05 315.25 315.25
Community Development & Neigh Services 58.00 58.00 64.80 65.00 65.00
Engineering 33.00 33.00 32.00 32.00 32.00
FC Moves 5.00 5.00 7.00 7.00 7.00
PDT Administration 5.00 5.00 10.00 10.00 10.00
Streets 47.50 47.50 43.50 47.50 47.50
Traffic 23.00 23.00 23.00 27.00 27.00
Transfort/Parking 111.75 111.75 126.75 126.75 126.75
Sustainability Services 25.00 25.00 28.00 29.50 29.50
Economic Health 3.00 3.00 5.00 5.00 5.00
Social Sustainability 7.50 7.50 6.50 7.50 7.50
Environmental Services 11.50 11.50 12.50 13.50 13.50
Sustainability Services Administration 3.00 3.00 4.00 3.50 3.50
Utility Services 363.75 363.75 393.25 430.00 431.00
Broadband 0.00 0.00 29.00 29.00 29.00
Light & Power 116.25 116.25 114.25 125.00 125.00
Water 83.50 83.50 86.00 97.00 97.00
Wastewater 61.50 61.50 62.00 63.00 63.00
Stormwater 28.50 28.50 22.50 28.50 28.50
Utility Customer Service & Administration 74.00 74.00 79.50 87.50 88.50
TOTAL CLASSIFIED/UNCLASSIFIED 1,463.45 1,452.45 1,510.50 1,602.90 1,607.65
CONTRACTUAL 27.30 27.30 21.75 30.75 29.75
TOTAL CLASSIFIED/UNCLASSIFED/
CONTRACTUAL 1,490.75 1,479.75 1,532.25 1,633.65 1,637.40

56




2019-20 Full Time Equivalents (“FTE”)

A net increase of 27.40 FTE is included in the 2019-20 Biennial Budget. The
increase includes 34.40 classified / unclassified FTE and 9.00 contractual FTE,
which are offset by the elimination of 11.00 classified/unclassified FTE and 5.00
contractual FTE. The following table summarizes the classified, unclassified
management, and contractual FTE net increase by Service Area.

Budget Budget
Service Area 2019 2020

Community Services 9.25 11.25
Executive — City Manager 2.50 2.50
Executive — Municipal Court 0.20 0.95
Executive — City Attorney 1.00 1.00
Financial Services 0.00 (1.00)
Information & Employee Services (1.00) (3.00)
Police Services 6.00 10.00
Planning, Development &
Transportation Services 1.20 1.20
Sustainability Services (0.50) (1.50)
Utility Services 5.00 6.00

Total 23.65 27.40

In addition to the aforementioned net increase in FTE, the 2019-2020 includes
the following:

e Twenty-nine FTE (29.00) created to support the construction of a
broadband system to provide telecommunication facilities and services to
customers within Fort Collins. On November 7, 2017, voters approved a
ballot measure authorizing the City’s provision of telecommunication
facilities and services.

e Additional FTE, totaling 77.75, were added representing a change in
employment status for Full-time Hourly to Classified or Contractual.
Classified FTE increased by 73.75, while Contractual FTE increased by
4.00.
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WHAT DOES A CITY PROPERTY OWNER PAY?
2019 Property Tax Based on 2018 Assessment

MILL LEVY
Poudre School &
City County Library District Other Total
9.797 22.092 55.630 3.309 90.828

(@@

=
& E==
\ == - > )
[ | | | |
10.8% 24.3% 61.3% 3.6%

To illustrate the City property tax portion payable in 2018 by an individual owning a home valued
at $200,000 and a business owning property valued at $600,000:

Based on current Colorado statutes, for 2018, residential property is assessed at 7.2% of
its actual value and commercial and industrial property is assessed at 29%.

Actual Value Assessed Value
$200,000 X .0720 = $14,400
$600,000 X .2900 = $174,000

The 2017 City mill levy is 9.797 mills based on the 2014 assessed value of property (a mill
equals one dollar for every thousand dollars of assessed valuation).

Assessed Value City Property Tax

$15,920 X .009797 $141.08
$174,000 X .009797 $1,704.68
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Total Allocation by Outcome: $655.6M*
General Fund & Other Funds: 2019

NEIGHBORHOOD LIVABILITY el I OTHER FUNDS

AND SOCIAL HEALTH T 12-8M I'E GENERAL FUND

CULTURE
& RECREATION

ECONOMIC HEALTH' 149.0M

ENVIRONMENTAL HEALTH?

SAFE COMMUNITY®

TRANSPORTATION

HIGH PERFORMING GOV

I I I |

0 a0 100 150 200
MILLIONS

Total Allocation by Outcome: $651.6M*
General Fund & Other Funds: 2020

NEIGHBORHOOD LIVABILITY 131N I OTHER FUNDS
AND SOCIAL HEALTH ' "I GENERAL FUND

CULTURE
& RECREATION

ECONOMIC HEALTH' 155.7TM

ENVIRONMENTAL HEALTH?

SAFE COMMUNITY?

TRANSPORTATION

HIGH PERFORMING GOV

I I I |

0 a0 100 150 200
MILLIONS

* |n addition to the seven outcomes, the total allocation by results also includes $107.8M in 2019 and $99.0M in 2020 for items
like transfers between funds, debt service, payments to retirees and insurance costs. See the Budget Overview for more information.

!'Light and Power
2 Natural Areas, Water, Wastewater

3 Police, Fire, Stormwater 5



Total Allocation by Outcome: $655.6M*
General Fund & Other Funds: 2019

NEIGHBORHOOD LIVABILITY AND SOCIAL HEALTH
12.8M

CULTURE & RECREATION
41.1M

ECONOMIC HEALTH'
TRAN%PZI.IMATIUN 149.OM

ENVIRONMENTAL HEALTH
HIGH PERFORMING GOV
112.4M

SAFE COMMUNITY?
87.1M

Total Allocation by Outcome: $651.6M*
General Fund & Other Funds: 2020

NEIGHBORHOOD LIVABILITY AND SOCIAL HEALTH
13.1M
CULTURE & RECREATION
40.4M

TRANS;;[,]NATION ECONOMIC HEALTH'

155.7TM

ENVIRONMENTAL
HEALTH?
61.9M

HIGH PERFORMING GOV
116.7M

SAFE COMMUNITY®
92.71M

* |n addition to the seven outcomes, the total allocation by results also includes $107.8M in 2019 and $99.0M in 2020 for items
like transfers between funds, debt service, payments to retirees and insurance costs. See the Budget Overview for more information.

!Light and Power
2 Natural Areas, Water, Wastewater

$ Police, Fire, Stormwater 50
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Neighborhood Livability |- co eocement
and Social Health  focatl Housg.

2019 General Fund & Other Funds - 12.8M * Development Review
2020 General Fund & Other Funds - 13.1M

10.1M GENERAL FUND
GENERAL FUND 10.4M W 2018
¥ 2020
KFCB OTHER FUNDS
B 2019
TRANSPORTATION M 2020
COMMUNITY CAPITAL
IMPROVEMENT
DATA & COMMUNICATIONS
|
12

MILLIONS

OVERVIEW

Neighborhood Livability and Social Health funds a variety of services that support and help to maintain the high
quality of life in Fort Collins. The strategic objectives for Neighborhood Livability and Social Health, as outlined in
the 2018 Strategic Plan, are as follows:

1.1 Improve access to quality housing that is affordable to a broad range of income levels

1.2 Collaborate with other agencies to address poverty issues and other identified high-priority human service
needs, and to make homelessness rare, short-lived and non-recurring

1.3 Improve accessibility to City and community programs and services to low- and moderate-income populations
1.4 Co-create a more inclusive and equitable community that promotes unity and honors diversity

1.5 Foster positive and respectful neighbor relationships and open communication

1.6 Protect and preserve the quality of life in neighborhoods

1.7 Guide development through community planning, historic preservation, and efficient and effective
development review

1.8 Evaluate the involuntary annexation of the Mulberry Corridor

FUNDING SOURCES

This Outcome is primarily funded from General Fund revenues with additional funding from the Keep Fort Collins
Great Fund and the Transportation Fund.

62



KEY PURCHASES

* Neighborhood and Building Services programs, including code enforcement, mediation and restorative justice

« Social Sustainability programs including affordable housing and human services

* Low income, senior and disabled rebate programs
* Median and streetscape maintenance

» West Nile Virus Management Program

« Larimer Humane Society Contract

* Graffiti Abatement Program

ENHANCEMENTS PURCHASED

Primary Strat.

Offer Title Obj. 2019 2020
CCIP - Affordable Housing Capital Fund 1.1 400,000 400,000
Homelessness Initiatives 1.2 294,000 304,000
Human Services Program Grant Funding 1.2 250,000 250,000
Murphy Center Expansion & Housing Placement System 1.2 88,000 88,000
Poudre School District After-School Programs for Title 1 Schools 1.3 75,000 75,000
Wireless Communications Plan 1.6 50,000 0
West Nile Virus - Adult Mosquito Treatment Efficacy Study 1.6 20,000 0
East Mulberry Corridor Plan Update and Annexation Assessment 1.7 0 0
Positions Added:
1.0 FTE Increase - Contractual - Historic Preservation Building Survey 1.7 89,564 91,407
0.2 FTE Increase - Restorative Justice Case Manager 1.5 0 0

TOTAL: 1,266,564 1,208,407
* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers.
REDUCTIONS PURCHASED
1.0 FTE - Planning Tech & Intern (vacant) (84,475) (87,392)
1.0 FTE - Compliance Inspector (vacant) (64,505) (71,819)

TOTAL: (148,980) (159,211)
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Culture
and Recreation

Fort Collins provides diverse cultural
and recreational amenities
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CUlture & Recreathn * Recreation

2019 General Fund & Other Funds — 41.1M * Parks

2020 General Fund & Other Funds — 40.4M * Cultural Facilities
* Golf

GENERAL FUND }E?M
RECREATION
KFCG
GOLF
NEIGHBORHOOD PARKLAND
CULTURAL SERVICES
CAPITAL EXPANSION ) GENERAL FUND
1.6M Il 2019
CONSERVATION TRUST Lt 5 2020
CEMETERIES
OTHER FUNDS
MUSEUM FUND M 2019
[ 2020
UTILITIES
PERPETUAL CARE
| | | | | | | |
0 2 4 6 8 10 12 14 16
MILLIONS
OVERVIEW

The Cultural and Recreation Outcome includes programs such as Parks, Recreation, Cultural Services,
Natural Areas, Trails and Memorial Parks, which are essential elements that distinguish Fort Collins from other
communities and enhance our quality of life. The strategic objectives for Cultural and Recreation, as outlined in
the 2018 Strategic Plan, are as follows:

2.1 Develop recreational and cultural programs with pricing and marketing strategies that drive value, attendance
and cost recovery

2.2 Plan, design, implement and maintain the City’s parks and trails systems
2.3 Provide enhanced opportunities for arts and culture throughout the City
2.4 Protect the health and longevity of the tree canopy
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FUNDING SOURCES

In addition to significant General Fund revenues which are used to support culture and recreation programs, a
number of dedicated and restricted revenues are also included in this Outcome. User fees support both recreation
facilities and cultural facilities. Keep Fort Collins Great is another important funding source and revenue from the
self-funded Golf program also supports this Outcome.

KEY PURCHASES

» Recreation facilities & programs (EPIC, City Park Pool, Mulberry Pool, Senior Center,
Northside Aztlan Center, Club Tico, Pottery Studio, Rolland Moore Racquet Complex,
Skate Park Facilities, the Farm at Lee Martinez Park)

* Park and trail development and maintenance

« Cultural Facilities (Lincoln Center, Fort Collins Museum of Discovery, Gardens on Spring Creek,
Carnegie Building)

* Art in Public Places program
» Forestry program

* Golf courses

* Memorial parks

ENHANCEMENTS PURCHASED

Primary Strat.

Offer Title Ob;. 2019 2020
Recreation Facility Improvements & Equipment Replacement 2.1 281,500 399,000
Sustainable Performance Hall & Gallery Lighting — Lincoln Center & Museum 2.3 211,667 0
Increased Contractual Pruning of Larger Trees 24 200,000 200,000
Improving Playground Accessibility for All 2.2 125,000 200,000
Design and Cost Estimates for Irrigation System Replacement at Southridge 2.2 125,000 0
and City Park Nine
Poudre River Downtown Master Plan Reach 4 Feasibility Study 2.2 100,000 0
Forestry Emerald Ash Borer Pre-Infestation Program 2.4 50,000 47,933
Positions Added:
4.5 FTE (Multiple positions) - Gardens on Spring Creek Expanded Programming 2.3 233,985 659,016
and Operations
2.0 FTE - Park Maintenance Workers and Maintenance of New Parks and Trails 2.2 172,090 172,526
1.0 FTE - Golf Manager 2.1 105,621 131,315
0.5 FTE increase - Lincoln Center Marketing/Publicity Specialist 2.1 37,781 39,324
0.25 FTE Increase - Adaptive Recreation Coordinator 2.1 14,867 15,537

TOTAL: 1,657,511 1,864,651

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers.

REDUCTIONS PURCHASED

Forestry Tree Replacement Plantings (75,000) (75,000)

1.0 FTE - EPIC Ice Leader Position (vacant) (60,177) (62,439)

0.5 FTE - Reduction of Recreation Coordinator from full-time to half-time (46,150) (47,930)
TOTAL: (181,327) (185,369)
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Economic
Health

Fort Collins promotes a healthy, sustainable
economy reflecting community values




* Economic Program

Economic Health - Eloctric

2019 General Fund & Other Funds — 149.0M * Broadband

. R [
2020 General Fund & Other Funds — 155.7M Aoty

* Downtown
Development Authority

GENERAL FUND
114.2M
LIGHT & POWER ‘ e
DDA
Broadband
URA
GENERAL FUND
H 2019
KFCG 7 2020
OTHER FUNDS
TRANSPORTATION B 2019
B 2020
G.1.D.

| | | | | § | |
0 2 4 6 8 10 100 150

MILLIONS

OVERVIEW

The Economic Health Outcome funds a package of programs and services that support the Economic Action
Plan. It also funds the electric utility system. The strategic objectives for Economic Health, as outlined in the 2018
Strategic Plan, are as follows:

3.1 Facilitate government and local partners to form an effective regional economic health group
3.2 Maintain and grow diverse employment opportunities

3.3 Enhance business engagement to address existing and emerging business needs

3.4 Foster infill and redevelopment that enhances the community

3.5 Maintain utility systems, services, infrastructure and predictable rates

3.6 Invest in utility infrastructure aligned with community development

3.7 Deploy reliable, high-speed internet services throughout the community

3.8 Secure a quiet zone along the Mason Corridor to reduce train noise
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FUNDING SOURCES

While the majority of revenues used to achieve Economic Health goals are from General Fund and Light
and Power funding sources, this Outcome also depends on partnerships with other organizations to fund
key purchases. The Urban Renewal Authority and the Downtown Development Authority also provide
important funding.

KEY PURCHASES

» Economic Health program leadership

» Urban Renewal Authority Operations

* Electric utility purchased power and operations

» Broadband utility operations

» Downtown landscaping, flower program and maintenance

» Downtown Holiday Lighting

» Economic clusters and the Rocky Mountain Innovation Initiative support
» Convention and Visitor Services

» Northern Colorado Regional Airport operational support

ENHANCEMENTS PURCHASED

Primary Strat.

Offer Title Obj. 2019 2020
CAPITAL - Utilities: Light & Power - New Feeder Capacity - Circuit 724 to Serve 3.6 980,000 0
North College Area
CAPITAL - Utilities: Light & Power - Supervisory Control Operations Center 35 0 950,000
Remodel
CAPITAL - Utilities: Light & Power - New Feeder Capacity - Circuit to Serve 3.5 500,000 0
Drake & Lemay Area
Use Tax and Business Personal Property Tax Rebates 3.2 401,157 156,739
Metro District Support 34 87,500 87,500
URA Expanded Board 34 85,500 85,500
Tourism Master Plan, Visitor and Convention Services 3.1 50,000 0
Business Engagement Action Plan Support 3.3 0 20,000
Positions Added:
3.0 FTE - Construction Inspector (2.0 FTE) and Administrative Aide (1.0 FTE) 3.7 316,387 242,123
Broadband Project
2.0 FTE - Park Technician and Park Maintenance Worker with Expansion of 34 173,998 211,923
Downtown Maintenance

TOTAL: 2,594,542 1,753,785

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers.
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Environmental
Health

Fort Collins promotes, protects, and enhances
a healthy and sustainable environment

189



Environmental Health « Water

2019 General Fund & Other Funds - 62.7M * Wastewater

2020 General Fund & Other Funds — 61.9M * Natural Areas
* Environmental Services

GENERAL FUND
48.2M
UTILITIES 16.5M
NATURAL AREAS GENERAL FUND
Il 2019
krce | 815K W 2020
632k OTHER FUNDS
200 Il 2019
COMMUNITY CAPITAL IMPROVEMENT 200:: ¥ 2020
| l l l l |
0 10 20 30 40 50 60

OVERVIEW

The Environmental Health Outcome funds a variety of programs that are a high priority for our community

and City Council, including air quality and waste reduction. The majority of this budget funds efficiency and
conservation programs in the water and wastewater utilities, as well as the utilities Light and Power renewable
energy purchase. These efforts support the City’s Climate Action Plan efficiency goals. The Environmental Health
Outcome also includes offers funded by the dedicated .25% sales tax for Natural Areas. The strategic objectives
for Environmental Health, as outlined in the 2018 Strategic Plan, are as follows:

4.1 Achieve Climate Action Plan (CAP) 2020 goals and continue progress toward the 2030 goals

4.2 Improve indoor and outdoor air quality

4.3 Achieve 2020 Energy Policy goals and work towards Climate Action goals for carbon neutrality

4.4 Achieve the 2020 Road to Zero Waste goals and work toward the 2030 zero waste goals

4.5 Develop strategies to improve the community’s climate resiliency

4.6 Provide a reliable, high-quality water supply

4.7 Continually improve environmental regulatory performance

4.8 Protect and enhance natural resources on City-owned properties and throughout the community

4.9 Sustain and improve the health of the Cache la Poudre River and its watershed

4.10 Expand the Natural Areas land portfolio while simultaneously maintaining existing lands and access to nature

FUNDING SOURCES

The bulk of the funding in the Environmental Health Outcome comes from fees and charges for water and
wastewater utility services. There is also significant funding from the quarter-cent sales tax dedicated exclusively
to Natural Areas programs.

KEY PURCHASES

» Water operations and distribution

» Water conservation

» Wastewater operations

* Energy efficiency programs & renewable energy purchases
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* Environmental services and Timberline Recycling Center operations
« Air quality & waste reduction

* Natural Areas program, land management & visitor services

* Nature in the City

ENHANCEMENTS PURCHASED

Primary Strat.
Offer Title Ob;j. 2019 2020
CAPITAL - Utilities: Wastewater - Drake Water Reclamation Facility Carbon Addition 44 1,700,000 500,000
Phase 1
CAPITAL - Utilities: Wastewater/Water - New Pollution Control and Water Quality Lab 47 1,000,000 0
30% Design
CAPITAL - Utilities: Wastewater - Drake Water Reclamation Bio Gas to Cogeneration 4.4 800,000 0
(Additional Funding)
CAPITAL - Utilities: Wastewater - Drake Water Reclamation Facility Headworks Capital 47 0 800,000
Project Design
CAPITAL - Utilities: Wastewater - DWRF Dewatering HVAC Replacement 4.7 0 656,000
CAPITAL - Utilities: Water Solids Handling - Gravity Thickener (Design Only) 4.7 575,000 0
CAPITAL - Utilities: Environmental Learning Center Dam Rehabilitation - 4.8 500,000 250,000
Design & Permitting
Utilities: Wastewater/Water/Stormwater - Engineering Support to Maintain 47 246,650 246,650
Levels of Service
Utilities: Light & Power - Energy Efficiency 4.3 238,000 238,000
CAPITAL - Utilities: Wastewater - Pollution Control Lab Repairs 4.7 225,000 0
Encampment Cleaning Services 4.8 206,000 216,000
Utilities: Water - Water Supply and Demand Management Policy Update 4.6 200,000 100,000
CCIP - Nature in the City 4.8 186,097 185,608
Utilities: Legal and Consulting for Response to Northern Integrated Supply Project 4.8 150,000 0
Utilities: Light & Power - Non-Residential Solar Rebates 4.1 125,000 125,000
Utilities: Wastewater/Stormwater - Regulatory Water Quality Monitoring Study 4.9 75,000 75,000
2030 Climate Action and Energy Policy Update 41 40,000 80,000
Accelerated Municipal Electric Lawn and Garden Equipment Fund 4.2 20,000 20,000
Road to Zero Waste Plan Update 4.4 15,000 15,000
Positions Added:
1.0 FTE Utilities: Wastewater/Water/Stormwater - Water Field Operations Manager 4.6 177,424 165,401
1.0 FTE Conversion from Hourly to Classified GIS Analyst 4.8 45,325 47,033
1.0 FTE Contractual Project Manager - Halligan Water Supply Project 4.6 38,320 26,274
0.50 FTE Increase - Administrative Assistant in Natural Areas 4.8 31,743 33,102
0.0 Net FTE - Contractual to Classified Utilities: Water - Maintenance Specialist 4.6 4,269 4,397
TOTAL: 6,598,828 3,783,465
* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers.
REDUCTIONS PURCHASED
Utilities: Water/Wastewater - Standby time for the Water Quality Lab and Pollution (32,500) (32,500)
Control Lab
Utilities: Community Spill Response (32,400) (32,400)
TOTAL: (64,900) (64,900)
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Community

Fort Collins provides a safe place
to live, work, learn, and play




Safe Community o

2019 General Fund & Other Funds — 87.7M * Fire

2020 General Fund & Other Funds - 92.7M * Stormwater

69.1M
GENERAL FUND GENERAL FUND
[ 2020
UTILITIES
OTHER FUNDS
B 2019
KFCG B 2020
DATA & COMMUNICATIONS ;‘jl"
NATURAL AREAS 3k
| | | | |
0 15 30 45 60 15
MILLIONS
OVERVIEW

Public safety services are foundational to a healthy, vibrant community. This budget maintains the level of police
and fire services that were supported by the voters in the 2010 Keep Fort Collins Great initiative. In addition, it
funds stormwater capital and operations that work to protect people and structures from flooding and to protect
the quality of stream, rivers and other vital water resources. The strategic objectives for the Safe Community
Outcome, as outlined in the 2018 Strategic Plan, are as follows:

5.1 Improve community involvement, education and regional partnerships to increase the level of public trust and
keep the community safe

5.2 Meet the expected level of core and specialized police services as the community grows

5.3 Partner with Poudre Fire Authority to provide high-quality fire prevention, community risk reduction and
emergency response services

5.4 Improve emergency management and preparedness

5.5 Address water, wastewater and stormwater infrastructure needs for the protection of people, property
and the environment

5.6 Optimize the use of data and technology to improve service, protect mission-critical infrastructure and
enhance cybersecurity effectiveness

5.7 Reduce incidents of, and impacts from, disruptive behavior of the transient population
5.8 Improve security at City facilities and properties

FUNDING SOURCES

The Safe Community Outcome encompasses programs which have multiple funding sources. General Fund and
the Keep Fort Collins Fund revenues fund Police Services and Poudre Fire Authority. Additionally, this Outcome is
funded by Stormwater Fund to support those utility programs.
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KEY PURCHASES

* Police patrol, detectives and specialized units

* Police information, dispatch, records & support services
* Poudre Fire Authority operations

* Municipal court

* Emergency management services

» Stormwater operations and capital program

ENHANCEMENTS PURCHASED

Primary Strat.

Offer Title Ob;j. 2019 2020
CAPITAL - Utilities: Remington Street Stormwater and Wastewater Improvements 55 705,550 | 2,546,200
Debt Service for Police Regional Training Facility 5.1 661,000 658,500
Exterior Lighting at Lincoln Center 58 0 661,631
Police Camera Radar/Red Light Addition 51 575,124 576,226
Information Technology Police Laptop Replacement 5.6 0 535,300
CAPITAL - Utilities: Stormwater - Poudre River at Oxbow Levee 55 412,000 0
CAPITAL REPLACEMENT - Utilities: Stormwater - Castlerock Storm Sewer Evaluation 55 300,000 0
and Repairs
CAPITAL - Utilities: Stormwater - North College Drainage Improvement District, Phase 1 55 267,800
CAPITAL REPLACEMENT - Police Services Uninterrupted Power Supply (UPS) 5.2 148,540
Replacement
Event Log and Performance Monitoring Tool 5.6 139,300 18,050
CAPITAL - Utilities: Stormwater - Timberline Levee (Design Only) 55 103,000 0
CAPITAL - Utilities: Stormwater - Drake Levee (Design Only) 55 103,000 0
CAPITAL - Utilities: Stormwater - Flood Warning System 55 100,000 100,000
Police Reports Voice-to-Text Transcription 51 88,836 (9,305)
Cyber Security Training, Monitoring and Measuring 5.6 70,000 70,000
Police Radio Infrastructure - Northern Colorado Regional Communication Network 51 58,860 58,860
Utilities: Stormwater - Drainage / Detention Maintaining Existing Levels of Service 55 40,500 40,500
Municipal Prosecution Technology Tools 5.6 24,755 1,730
Positions Added:
8.0 FTE - Police Services Resources for a Growing Community 51 391,593 974,498
City Manager's Office: Office of Emergency Management - 0.5 FTE plus 2.0 FTE transfer 54 357,087 373,100
from PFA
1.0 FTE (0.75 FTE Attorney, 0.25 FTE Legal Assistant) - 52 175,683 119,762
Municipal Court Prosecution Resources
1.0 FTE Operational Technology Cybersecurity Analyst - Utilities: Customer Service & 5.6 114,502 113,258
Administration
2.0 FTE Police School Resource Officers for Poudre School District 5.1 110,240 273,913
0.2 FTE for Municipal Court Judge and Security Screeners 5.2 93,268 95,169
1.0 FTE - FC911 Emergency Services Dispatcher 5.1 74,819 77,527
0.75 FTE Court Probation Division 5.7 0 65,598

TOTAL: 5,115,457 7,350,517

* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers.
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Transportation

Fort Collins provides safe and reliable multi-modal
travel to, from and throughout the city




Tra nSpOrtathn * Transfort / Dial-a-Ride

2019 General Fund & Other Funds — 82.0M * Street Maintenance

2020 General Fund & Other Funds — 72.1M * Capital Improvements

GENERAL FUND
24.1M
TRANSPORTATION 2T
KFCG
TRANSIT 11.8M GENERAL FUND
9.8M H 2019
|7 2020
TRANSPORTATION CAPITAL EXPANSION
OTHER FUNDS
Il 2019
COMMUNITY CAPITAL IMPROVEMENT [ 2020
PARKING
URA

0 5 10 15 20 25
MILLIONS

OVERVIEW

This budget maintains high-priority transportation services such as snow removal, street sweeping and traffic
management, as well as Dial-A-Ride, MAX and other public transit services. The strategic objectives for the
Transportation Outcome, as outlined in the 2018 Strategic Plan, are as follows:

6.1 Improve safety for all modes of travel
6.2 Manage traffic congestion and improve high-priority intersections
6.3 Improve transit availability and grow ridership

6.4 Support, enhance and accelerate 1-25 improvements according to the multi-modal environmental
impact statement

6.5 Improve aging and/or missing transportation infrastructure that serves Fort Collins

6.6 Maintain Level of Service ‘B’ for City streets and the current level of service for medians and
associated infrastructure

6.7 Address parking needs Downtown, along the MAX corridor and in residential neighborhoods

FUNDING SOURCES

Transportation funding comes from a variety of sources, including the federal and state governments which are
comprised of highway users’ tax, motor vehicle registration fees, road and bridge levy, etc. Keep Fort Collins
Great provides very important funding in this Outcome, as well as funding provided by the General Fund, Transit
Fund and Transportation Capital Expansion Fees, and the quarter-cent sales tax dedicated to street maintenance.
Projects are also funded by the voter-approved Community Capital Improvement Program quarter-cent tax.

KEY PURCHASES

« Street maintenance
* Bridge repair
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* Traffic operations

* Snow & ice removal

* Street sweeping

* Transfort, MAX and Dial-A-Ride services
* Parking services

* Engineering & capital projects

» Safe Routes to Everywhere

ENHANCEMENTS PURCHASED

Primary Strat.

Offer Title Ob;. 2019 2020
CCIP - Willow Street - River District Construction 6.1 2,667,000 0
Transfort Capital Asset Repair and Replacement 6.1 2,387,000 937,500
South Timberline Improvements - Stetson Creek Drive to Trilby Road 6.1 2,300,000 0
CCIP - Bike/Ped Grade-Separated Crossing Fund 6.1 2,000,000 0
Prospect Road Improvements — Sharp Point Drive to |-25 Frontage Road 6.1 2,000,000 0
Debt Service for Prospect & I-25 Interchange 6.1 1,377,500 1,376,500
CCIP - Pedestrian Sidewalk Accessibility Improvements 6.1 1,100,000 1,100,000
Electric Bus Pilot 6.2 880,000 0
College Avenue and Trilby Road Intersection Improvements 6.1 600,000 0
City Bridge Program 6.1 600,000 600,000
CCIP - Linden Street Renovation Design and Construction 6.1 563,000 2,898,000
North Mason Street Design - Alpine Street to Hickory Street 6.1 500,000 200,000
Regional Contribution to Larimer County for North I-25 Improvements 6.4 460,000 470,000
CCIP - Arterial Intersections 6.1 400,000 400,000
Harmony/Power Trail Grade-Separated Crossing and Trail Extension 6.1 400,000 0
CCIP - Bicycle Infrastructure 6.1 350,000 350,000
TCEF Great Western Railway Crossings at Timberline Rd & Sharp Point Dr. 6.1 300,000 0
Backup Generators for Streets Facility and Traffic Facility (Streets portion) 6.1 230,000 0
Parking Capital Equipment 6.7 230,000 10,000
Railroad Crossing Maintenance 6.1 125,000 125,000
Backup Generators for Streets Facility and Traffic Facility (Traffic portion) 6.1 110,000 0
CCIP - Bus Stop Improvements 6.1 100,000 100,000
Regional Transit Service Partnership from Greeley to Fort Collins 6.2 0 100,000
Downtown Mountain Avenue Reshaping Project 6.1 0 100,000
Adaptive Signal System Expansion 6.2 57,581 28,281
Bicycle and Pedestrian Infrastructure Maintenance 6.1 0 52,000
Positions Added
1.0 FTE - Park Technician and New Streetscapes 6.6 162,833 234,599
0.5 FTE - Systems Specialist - Parking Services Technology and Support 6.7 136,646 107,127

TOTAL: 20,036,560 9,189,007
* Some Offers listed as ‘Enhancements’ may have been funded in prior budget cycles but, were not included in Ongoing Offers.
REDUCTIONS PURCHASED
Contractual Median Maintenance (25,000) ‘ (25,000)

TOTAL: (25,000) (25,000)
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