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215 North Mason Street
PO Box 580
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970.416.2439
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BUDGET PROCESS AND BASIS

The City Budget

The City provides a wide variety of services to over 144,000 residents. Municipal services are
financed through a variety of taxes, fees, charges for service, and intergovernmental assistance. In
order to plan for the delivery of effective services and efficiently manage the revenues which support
those services, the City adopts a budget or financial plan.

Direction for the budget comes from many distinct sources. The State Constitution and the City
Charter provide the basic legal requirements and time lines for the process. Council goals and public
input provide the policy direction to respond to the needs of the community.

The fiscal year of the City is the calendar year. By Charter, the City may adopt budgets for a budget
term of one or more fiscal year(s). Council has approved a two year budget term and will adopt a
biennial budget for the years 2013 and 2014. Even though the budget is adopted for a two-year term,
the State and City Charter require that prior to each fiscal year; an appropriation ordinance must be
adopted to authorize budgeted expenditures for the coming fiscal year.

Budget Process

The intent of the process is more than just budget preparation and financial presentation of revenue
and expenditures. The most important piece is the generation of a sound operational plan to serve
the residents of the community.

The City of Fort Collins Charter establishes the time limits pertaining to the adoption of the budget.
The budget process and schedule of development is designed to fit within the Charter mandate and to
allow for active and early participation by the City Council and the service areas, with emphasis on
public input.

The City’s Financial and Management Policies guide preparation and long-range planning. The City
Manager and Chief Financial Officer, along with the other executive directors, develop the guidelines,
consistent with the policies, to be used for budget preparation. The aforementioned individuals are
collectively referred to as the Budget Leadership Team. During the development of the budget,
various department and division representatives may be called upon to provide their expertise. In
addition, the City Council provides guidance during the budget preparation. The City's budget is
developed from February through November every two years.

The City’s 2013-2014 Biennial Budget was prepared using Budgeting for Outcomes (BFO)

For the 5™ time the City has used a budgeting process called Budgeting for Outcomes (BFO). This
process is a recommended best practice by the Government Finance Officers Association (GFOA). It
is a systematic process driven by goals and performance, to provide information that relates
budgeting to planning and results. Its purpose is to better align the services delivered by the City with
the things that are most important to the community.
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The process begins in February when the City Council decides the Outcomes/Result Areas that form
the foundation of the budget. In March, departments develop multi-year revenue projections and
enter them into our budgeting software called the Budget Analysis and Reporting Tool (BART). These
revenue projections effectively set the "price of government”; the amount available for purchasing
programs and services that will help achieve the key Outcomes/Result Areas decided by City Council.

For each Outcome a Result Team is created. The Result Teams are comprised of cross functional
staff members and citizens. From February through April they prepare Result Maps and “Requests
for Results” (“RFR”) documents. The Result Map is a visual representation of the primary and
secondary factors that will help achieve the desired results for the Outcome. The RFR document puts
narrative to the Result Map, includes indicators to measure results, and contains purchasing
strategies that define the types of budget requests (a.k.a. Offers) that the team would like to have
submitted to them. These documents can be found at the end of each Outcome section of this
document.

From April through June, City staff from all departments and divisions (a.k.a. Sellers) prepares the
Offers in response to the RFR’s. There is a greater focus this year on including performance
measures in the Offers. Many of these measures will be included in two new management tools the
City will use to monitor our progress toward defined targets and results. The first of these will be a
quarterly Council Dashboard that will contain 30 to 40 high level, strategic metrics. The second will be
a monthly BFO Performance Measurement report that is estimated to include 100 to 150 important
measures. Links to the Offer detail for each Outcome can be read online at www.fcgov.com/budget.

During May and June the Seller’s Offers are reviewed by the Result Teams. The teams work with the
Sellers to refine their Offers to be as efficient and effective as possible. The Offers are then ranked
and recommended for inclusion or omission from the City Manager's Recommended Budget, based
upon the Offer’s merits relative to the Outcome to which it was submitted and the resources available.

In July the Budget Leadership Team reviews all the recommendations by the Result Team and
ultimately creates the City Manager's Recommended Budget. The Offers are listed in rank order of
proposed funding in Drilling Platforms which are located near the beginning of each Outcome section
of this document. The Offer summaries follow directly after the Drilling Platforms and, as stated
above, all the detail of each Offer can be found on the City’s web site.

The City Manager's Recommended Budget is submitted to City Council before the first Monday in
September per City Charter requirements. The Recommended Budget is made available for public
inspection at this time and information about it is published in the local newspaper for public review.
In addition, two public hearings and several Council Work Sessions are held in September and
October. The budget for the ensuing two-year budget term and the annual appropriation ordinance is
adopted no later than November 30. A timeline of the budget process appears on the next page.

A budget exception process is conducted during the first fiscal year of the adopted budget term.
Revenue and expenditure projections for the budget term are reviewed in July and if need be,
adjusted. The City Manager may present any budget adjustment recommendations to the City
Council in Work Sessions and then Council may amend the budget and, as required by the State and
City Charter, appropriates or authorizes expenditures for the coming fiscal year.

There generally are two opportunities during the fiscal year for supplemental additions to the annual
appropriation approved by Council. The first is usually adopted in March/April to re-appropriate funds
from the previous years’ ending balance for projects or obligations that were approved but not
completed during the year. The second opportunity in the 2" half of the year is used to fine-tune
(clean-up) the current fiscal year for previously unforeseen events. In addition, if revenue is received



during the fiscal year from a source that was not anticipated at the time of budget adoption or
appropriation for the fiscal year such as grants or implementation of a new fee, Council may
appropriate that unanticipated revenue for expenditure when received anytime during the year.

BUDGET PROCESS
2013-2014 Budget Preparation Schedule

BFO Planning

Outcomes determined by Council

Dewelop Revenue Projections

RFR's Deweloped
Offers Prepared & Results Teams Review

Leadership Team Review

Prepare & Print Recommended Budget -

Council Study Sessions & Public Hearings

Council Budget Approval

Prepare & Publish Adopted Budget —

Feb March Aprili  May June July Aug Sept Oct Nov  Dec Jan

The next few pages contain a visual overview of the Budgeting for Outcomes (BFO) process, as
well as a list of budget terms and definitions for words you may find throughout this document.



City of Fort Collins 2012 Budgeting for Outcomes (BFO) Process

Economic Health, Environmental Health,
Safe Community, Community and Neighborhood
Livability, Culture and Recreation, High Performing

Each Results Team develops a

Strategic Plans Adopted - Government, Transportation Results Map and a Request for
City Plan, the Organization City Council reaffirms the — Results (RFR) to support its
Strategic Plan, and Various Budgeting for Outcomes (BFO) Results Teamg .(mcludmg Outcome. Each RFR includes

Master Plans are the process and the City’s 7 city staff and citizens) are indicators, performance measures

Foundation for the Budget Outcomes/Results Areas formed for each Outcome and purchasing strategies

{ £ l Offer
A !- - - Offer
Offer Offer 2
Results Team al

Focus Groups held for citizen
input on what Offers should be
funded or not. Online tool also
available for citizen input.
Targeted for June 4th to 14t

work session. Results Teams and create Offers (budget review and rank
finalize document which are requests) and submit to our Offers based on
posted to fcgov.com by April 12th budgeting tool by May 4th. contribution to RFRs

AR b

Maps and RFRs at the April 10th : departments review RFRs : Results Teams

City Council reviews the Results Starting April 12th, }

Results Team

Basket of programs and

Results Teams use citizen services to be funded . / . - |:>
feedback and additional During July executive City Manager Council reviews budget,
presents his holds public hearings

information from departments management uses Results o =

to develop recommendations |:> Teams recommendations to |:> Recommended |:> on Sep 18" & Oct 2

to executive management for develop the City Manager's Budget to Council and adopts final budget
what Offers to purchase Recommended Budget. on Aug 31st L by end of November




BUDGET TERMS

Accrual Basis
The basis of accounting under which revenues and expenses are recognized when
they occur, rather than when collected or paid.

Administrative Charges
Allocates the cost of general administrative departments that are required to manage the
City and provide support to all funds.

Ad Valorem Tax
Tax based on the Assessed Valuation of property. Also known as Property
Taxes.

Appropriation
Legal authorization granted by City Council to make expenditures and incur obligations up
to a specific dollar amount.

Appropriation Ordinance
An ordinance by which appropriations are made legal. It is the method by which the City
Council authorizes expenditures for the subsequent fiscal year.

Assessed Valuation

Basis for determining property taxes. Assessor determines assessed valuation of
real property by using a value percentage of the property’s actual value. The
percentage is determined by the State of Colorado.

Authority

A government or public agency created to perform a single function or a restricted group
of related activities. An authority may be completely independent of other governments or
partially dependent upon other governments for its creation, its financing, or the exercise
of certain powers.

BART
Budget Analysis and Reporting Tool. Software developed internally by City staff for
budgeting and reporting purposes.

Benchmark

A comparison of the actual performance of a service provided with cities providing a like
service, a national standard, or an accepted best practice. Used as one element of
performance measures.

Bond
Written promise to pay a specified sum of money, called the face value or principal, at a



specified date or dates in the future, called the maturity date(s), together with periodic
interest at a specified rate.

Budget

Plan of financial operation, embodying an estimate of proposed expenditures for a given
period and the proposed revenue estimates of financing them. Upon approval by Council,
the budget appropriation ordinance is the legal basis for expenditures in the budget year.

Budgeting for Outcomes (BFO)

A system driven by goals and performance, to provide information that relates budgeting
to planning and outputs/results. Its purpose is to better align the services delivered by the City
with the things that are most important to the community.

Capital Outlay
Assets of significant value and having a useful life of several years. Capital assets are
also referred to as fixed assets.

Capital Improvement Program

An annual, updated plan of capital expenditures for public facilities and infrastructure
(buildings, streets, etc.), with estimated costs, sources of funding and timing of work over a
period of time.

Capital Project

Projects involving the purchase or construction of capital assets. Often a capital project
encompasses the purchase of land and the construction of a building or facility, or major
street construction or reconstruction. Design, engineering or architectural fees are often a
part of a capital project.

Capital Projects Fund
A fund created to account for financial resources and the payment of the acquisition or
construction of capital assets such as public facilities, streets, etc.

Causal Factor

An important contributor to an outcome; provides one cause-effect link to a result within
a results map. There are primary factors that directly impact a result and secondary (or
causal) factors that impact a primary factor.

Causal Map
See Result Map

Classified Employee

An authorized, budgeted position which is included in the City Pay Plan. Classified
employees may be either full-time (1.0 FTE consisting of a 40 hour work week or
equivalent) or part-time (0.5 FTE or greater, with a work week of a minimum of 20 and a



maximum of 39 hours). These employees are covered by the City's Personnel Policies
and Procedures Manual.

Certificates of Participation

Debt instrument used to acquire and construct major capital facilities and improvements.
Through the Fort Collins Leasing Corporation, the City issues certificates of participation
(COP’s). The debt is secured by the constructed facilities and improvements, and debt
service payments are made from the rents collected by the Leasing Corporation, based
upon lease agreements between the City and the Corporation.

Contingency
An appropriation of funds to cover unforeseen expenditures which may occur during the
budget year.

Debt Service
Payment of principal and interest related to long-term debt.

Depreciation
Expiration in the service life of fixed assets, attributable to wear and tear, deterioration,
action of the physical elements, inadequacy, and obsolescence.

Drilling Platform
A rank ordering of all offers to achieve a certain result. It displays offers which offers are
to be funded (bought) and which ones will not.

Encumbrances
Appropriations committed by contract for goods or services which will not be paid for until
the next fiscal year.

Enterprise Fund

A fund established to account for operations that are financed and operated in a manner
similar to private business enterprises - where the intent of the governing body is that
the costs of providing goods or services to the general public on a continuing basis be
financed or recovered primarily through user charges.

Expenditures
Cost of goods received or services offered.

Fiscal Year

A 12-month period to which the annual operating budget applies and at the end of which a
government determines its financial position and the results of its operations. The City of
Fort Collins' fiscal year is January 1 through December 31.



Full-time Equivalent (FTE) Employee
The hourly equivalent of a full-time employee. An FTE can be made up of either one full-
time employee or two or more part-time employees whose total hours equal 40 per week.

Fund

An accounting entity with revenues and expenditures which are segregated for the purpose
of carrying on specific activities or attaining certain objectives in accordance with special
regulations, restrictions or limitations.

Fund Balance
The balance remaining in a fund after expenditures have been subtracted from revenues.

General Fund
The fund used to account for all financial resources except those required to be accounted
for in another fund. The General Fund provides a majority of city services to the residents
of Fort Collins.

General Obligation Bond
Bonds which the full faith and credit of the issuing government are pledged for payment.

Grants
Contributions or gifts of cash or other assets from another government or agency to be
used or expended for a specified purpose or activity.

Home Rule

Statutory and constitutional provisions which allow municipalities to exercise powers of
local self-government such as the administration and collection of local taxes. The City of
Fort Collins is a home rule municipality.

Hourly Employee

A City employee who fills a temporary or short-term position. Such employees provide
contingency staffing for City operations during peak workloads, or to address temporary
staffing needs. Hourly employees are paid on a per-hour basis, and receive limited
benefits.

Impact Fees
Charge imposed on developers to offset the cost of infrastructure and related services
that will have to be provided by local government.

Indicator
A measure that quantifies the achievement of a result.

Infrastructure
Facilities on which the continuance and growth of a community depend, such as streets,
waterlines, etc.



Input Measure
The amount of resources invested, used or spent for services, products or activities.

Intergovernmental Revenue
Revenue from other governments (i.e., County, State, Federal) in the form of grants,
entitlements, or shared revenues.

Internal Service Fund
A fund used to account for the financing of services provided by one department to other
departments of the City. Internal Service Funds are usually operated like a business.

Lapsing Appropriation

An appropriation is made for a certain period of time, generally for the budget year. At the
end of the specified period, any unexpended or unencumbered balance lapses or ends,
unless otherwise provided by law.

Lease-Purchase Agreements

Contractual agreements which are termed "leases" but, which in substance, amount to
purchase contracts, for equipment and machinery.

Maturity
The date on which the principal or stated value of investments or debt obligations are due
and may be reclaimed.

Mill Levy

Rate applied to Assessed Valuation of property to determine property taxes. A mill is
1/10th of a penny, or $1.00 of tax for each $1,000 of assessed valuation. The City's
maximum mill levy per City Charter, excluding debt service, is fifteen mills.

Modified Accrual Basis
Revenues are recorded as the amount becomes measurable and available.
Expenditures are recorded when the liability is incurred.

Net Operating Budget

Represents the amount of money necessary to provide for the day to day functions of city
government. It does not include internal transfers between funds, nor does it include
expenditures for debt service and capital projects.

Offer

A response to an Request for Result (RFR). A description of services, programs or
initiatives that will produce a desired result. Multiple similar offers can be bundled within
a package, but each offer is independently evaluated if it will be bought or not.

Ordinance
A formal legislative enactment by the Council. If it is not in conflict with any higher form of



law, such as a state statute or constitutional provision, it has the full force and effect of
law within the boundaries of the city.

Outcome
A result. The effect that citizens want as a result of government programs and activities
(e.g. safety is the result or outcome that citizens want from police and fire programs or
activities).

Outcome Measure
The mathematical expression of the effect on customers, clients, the environment, or
infrastructure that reflect the purpose.

Output Measure
The number of services, products, or activities produced or provided.

Performance Measure
Measurements that reflect the service that is being provided and permit objective
evaluation of the service program.

Personnel Services
Salaries, salary driven costs, and compensated benefits for classified, unclassified, hourly,
and seasonal employees.

PILOT (Payment in Lieu of Taxes)
An estimate of the amount of taxes that would be chargeable to a utility if owned privately.

Purchasing Strategies

A set of actions chosen to achieve an outcome. A strategy is based on an
understanding of (or assumptions about) the cause — effect connection between specific
actions and specific outcomes. “Being strategic” means choosing actions from among
the options available that you believe will have the greatest or most direct effect on an
outcome or multiple outcomes. They are proposals for services and programs the
Results Teams want to see.

Quality Measure
The mathematical expression of how well the service, product or activity was delivered,
based on characteristics important to the customers.

Request for Result (RFR)

Similar to a Request for Proposal (RFP) in the purchasing world, a written request to
produce results following certain purchasing strategies. An RFR includes: a result
statement, indicators, a result map, and purchasing strategies.

Reserve
A portion of a fund balance which has been legally segregated for a specific use.
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Result
The effect desired for the public, expressed as broad statements. Also an outcome.

Result Map

A visual representation of causal factors that produce a result. Using words and images,
it helps viewers understand the cause and effect between actions and the outcome.
Backed by evidence, it quickly communicates what is known to work in accomplishing the
outcome.

Result Team

Group of employees (could include citizens) that develops purchasing plans and requests
for offers (results) for each priority. These teams also create a Result Map showing the
factors that lead to or impact the result. These teams also rank the offers based on how
they match the request for offers.

Resources
Total amounts available for appropriation including estimated revenues, fund transfers and
beginning fund balances.

Revised Budget

Most recent estimate of revenue and expenditures including additional appropriations made
throughout the year and encumbrances carried over from the prior year.

Seasonal Employee

A City employee who works for a department during a specific season or for a specific work
project. Such employees are typically hired for positions which fluctuate significantly with
the time of year or the specific nature of the work, such as summer recreation employees,
or warm-weather construction employees. Such employment needs are typically cyclical,
with the same general needs occurring each year.

Special Assessment
A levy made against certain properties to defray part or all of the cost of a specific
improvement or service deemed to primarily benefit those properties.

Special Assessment Fund
A fund used to account for the financing of public improvements or services deemed to
benefit primarily the properties against which special assessments are levied.

Special Revenue Fund

A fund used to account for the proceeds of specific revenue sources that are legally
restricted to be spent for specified purposes. An example is the Recreation Fund that
collects fees from recreational users and is legally restricted to spend those fees for
recreational purposes.
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Supplemental Requests
Programs and services which departments would like to have added (in priority order) over
their target budget, or if revenue received is greater than anticipated.

Tax Increment Financing (TIF)

A financing technique that requires creation of a district whose assessed property value is
"frozen". The tax collected on the growth of the district's incremental, or property value
over the "frozen" value, is used to finance capital improvements in the district.

Transfers

Legally authorized intra-city transfers of appropriations from one City fund to another City
fund. Revenue and expenditures are accounted for in both funds. For example, sales and
use taxes are collected in the Sales and Use Tax Fund and recorded as revenue. The
taxes are then expensed in the Sales and Use Tax Fund as transfers to various other
funds. In the receiving fund the transfer is accounted for as revenues and, when spent,
again accounted for as an expense.

Unclassified Employee
An employee who is not a part of the City's pay and classification system. This includes
either Unclassified Management Employees, or Hourly/Seasonal employees.

Undesignated Fund Balance
A portion of a fund balance that has not been designated or reserved for any specific use.

User Fees

The payment of a fee for direct receipt of a public service by the party benefiting from the
service.
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Fort Collins Facts

OVERVIEW

* Fort Collins was founded as a military fort in 1864 and incorporated as a town in 1873.

* Fort Collins is a home rule city with a Council/Manager form of government.

» The Council is made up of six district council members who are elected for a four-year term and a Mayor who is
elected at-large for a two-year term.

* This rapidly urbanizing community operates under a sophisticated and comprehensive development plan and is
a full-service city.

* Fort Collins is home to Colorado State University and an outstanding public school system, Poudre School District.

* Fort Collins continues to reinvest in community improvements. Keep Fort Collins Great (KFCG) joins other initia-
tives such as Building Community Choices (1997) and Building on Basics (2005) to fund services and programs
the citizens of Fort Collins value. Through 2021, the City of Fort Collins will develop road improvement projects,
increase staff and facilities for our emergency responders, support the diverse needs in our Parks and Recre-
ation Department, and address other community priorities.

LOCATION & CLIMATE

* Fort Collins is nestled against the foothills of the Rocky Mountains, along the banks of the Cache La Poudre River.

* The city lies approximately 5,000 feet above sea level.

 Residents enjoy a moderate, four-season climate with an average of 300 days of sunshine and 14.5 inches of
precipitation a year.

* Fort Collins encompasses 55.58 square miles (2011).

GENERAL POPULATION

* Fort Collins has a population of 143,986 residents (April 2010, includes CSU students).

* The total population growth since the year 2000 has been 21.4 percent. (2010)
* There are 60,503 housing units in the city (April 2010)

* Median age is 29.2 (2010).

» Median family income is $69,073 (family of four) (2010).

» Education levels are high — 94% of the population have at least a high school degree, while 52.3 percent of the
population (ages 25 years and older) have completed four or more years of college (2010).

* Colorado State University enroliment is 26,800 students (Fall 2012).
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ECONOMY

* The Larimer County unemployment rate is 6.3 percent (December 2011).
* The City/State has a combined sales tax rate of 7.35 percent.

* The City sales tax rate of 3.85 percent is among the lowest in Colorado.
* The residential property tax rate is 7.96 percent.

» The business property tax rate is 29 percent.

PARKS, RECREATION & NATURAL AREAS

* The City maintains more than 900 acres of parks, 36,000 acres of natural areas, and 105 miles of recreational trails.

* There are three golf courses, a racquet center, four swimming pools, two ice rinks, a horticulture center and two
community centers.

* The Fort Collins Senior Center includes a pool, spa, gymnasium, track, billiards, crafts and a community media
center/library.

* The Northside Aztlan Community Center includes a triple gymnasium complex, elevated running track, fitness
area, spinning studio, locker rooms, meeting space and kitchen.

CULTURE

* The Fort Collins Museum of Discovery opened in November 2012! It is the first museum in the country to place
exhibits in the context of both science and history through hands-on and artifact based experiences. FCMoD
expects LEED Platinum certification within a year of opening.

 The Lincoln Center hosts more than 300 performances annually, including professional theater, dance and music
performances, as well as visual arts displays and children’s programs. The center reopened in 2012 after under-
going a renovation and expansion to accommodate even more cultural activities.

* Hundreds of events are offered annually by CSU, more than 20 local theater and performing arts companies,
and more than 20 fine arts galleries.

UTILITIES & TRANSPORTATION

¢ Fort Collins provides electric, water, wastewater and stormwater utilities to customers.

¢ |t has the second-largest municipal electric system in Colorado, with electric rates ranking among the lowest in
the state and in the nation.

* Fort Collins Utilities was first in Colorado and among the first in the county to offer wind energy to its customers.
¢ Fort Collins continually meets or surpasses all state and federal water quality standards.
* The City maintains a total of 540 street miles (2011).

* MAX Bus Rapid Transit system began construction. $87 million project, largest infrastructure project in the his-
tory of Fort Collins. Service will begin in early 2014

¢ Fort Collins supports multiple transportation options including 21 bus routes and 280+ miles of on-street and off-
street trails for pedestrians and bicycles.
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* The Fort Collins/Loveland Municipal Airport is jointly owned by the cities of Fort Collins and Loveland. With more
than 1,100 acres, the airport serves the private, corporate and commercial aviation needs of the Northern Front
Range, as well as charter flights.

HONORS & AWARDS

» Top Downtown in the Country: Livability.com - November 2012

* One of the Ten Best Vacation Cities for Beer Lovers: Yahoo! Travel.com - July 2012

« 3rd Best Places to Do Business list: Forbes.com - June 2012

* 11th on America’s Top 50 Bike-Friendly Cities: Bicycle Magazine - May 2012

» Top 10 Best Places to Retire: CBS Money Watch - February 2012

* Bronze level Walk Friendly Community: Walk Friendly Communities, 2012

 1st Safest Drivers in America: Allstate Insurance Company - September 2011

« 3rd on the Best Bicycle Cities list: League of American Bicyclists and TheStreet.com - August 2011
« 5th Best Places for Business and Careers: Forbes - June 2011

* One of the Top 10 Cities Adopting Smart Grid Technology: U.S. News and World Report - May 2011
* Third Happiest Metro Region, Fort Collins-Loveland, CO: Gallup-Healthways Well-Being Index - March 2011
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To Mayor Weitkunat & City Council Members:

It is my pleasure to present to you the 2013-2014 City of Fort Collins Budget. This
biennial budget represents the work of many dedicated City staff and citizens who came
together to participate in the budget process. In 2012, the City again used the Budgeting
for Outcomes (BFO) process. This was our fifth budget cycle using the process which has
a number of advantages over traditional budgeting approaches, including:

* Much greater transparency into the choices of services and programs provided to
the community

» Allocating revenues to the highest priorities and outcomes citizens want and need

» Citizen participation through feedback on what should and shouldn’t be funded, as
well as being Result Team members

* Emphasizing organizational accountability, efficiency, innovation and partnership

Key Results/Desired Outcomes

The 2013-2014 Budget is a financial and service plan linked to the seven Council-
approved outcomes and results that matter most to our citizens:

Result Area/Outcome Description

Community & Neighborhood Livability Fort Collins provides a high quality built environment
and supports quality, diverse neighborhoods

Culture and Recreation Fort Collins provides diverse cultural and recreational
amenities

Economic Health Fort Collins promotes a healthy, sustainable economy
reflecting community values

Environmental Health Fort Collins promotes, protects, and enhances a healthy
and sustainable environment

High Performing Government Fort Collins exemplifies an efficient, innovative,
transparent, effective and collaborative city government

Safe Community Fort Collins provides a safe place to live, work, learn,
and play

Transportation Fort Collins provides for safe and reliable multi-modal
travel to, from, and throughout the city

Budget Highlights

The 2013-2014 Budget is reflective of, and responsive to, community needs and Council
priorities. For the first time since implementing the Budgeting for Outcomes process, we
prioritized enhanced programs and services instead of making cuts and service reductions.
At the same time, this budget maintains a strong focus on efficiency and effectiveness.
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The 2013-2014 Budget aligns resources to provide quality core services and to implement
key projects and initiatives that further our vision of being a world-class community.

The positive budget outlook is in large part due to the Keep Fort Collins Great (KFCG) tax
measure passed by the voters in 2010, which adds approximately $20 million annually to
maintain services such as police, fire, street maintenance, transportation, parks
maintenance, recreation, and other community priorities. Additionally, the overall economy
is improving, albeit slowly, which is contributing to flat to moderate growth in most revenue
sources. After declining in 2008 through 2010, the General Fund portion of Development
Review fee revenue increased by 26.4% in 2011 over 2010. Likewise, Net taxable sales
grew at 5.5% in 2011 and 5.7% in 2012. As we return to a more normal economic base,
year over year revenue growth is anticipated to return to more moderate growth rates in
2013 and 2014. The overall modest revenue growth along with the revenue generated by
the Keep Fort Collins Great tax initiative have enabled this budget to look at including
enhanced services and programs for the community while making sure to keep tight
control of ongoing expenses.

Some key highlights of the 2013-2014 Budget include:

1. The total budget for all City funds for 2013 is $484.9 million and for 2014 is $488.6
million. This includes the appropriations for the Urban Renewal Authority and the
General Improvement District #1.

2. Staff has forecasted moderate General Fund revenue growth for 2013-2014.
Specifically, sales tax is projected to increase by 2.9% over the 2012 amended
budget in 2013 and 2.6% in 2014. Use tax is projected to decrease by 1.1% over
the 2012 amended budget in 2013 and then increase by 3.0% in 2014 (excluding
Economic Health Partnership programs).

3. The budget uses a limited amount of General Fund reserves which support one-
time projects. All fund balances exceed the minimum reserve policies established
by the City Council and as otherwise required by State law.

4. Electric rates are proposed to increase 4.33% in 2013 and 3.5% in 2014 primarily
due to increased power supply costs from Platte River Power Authority; there is a
0.5% increase in both 2013 and 2014 for renewable energy.

5. Water rates are proposed to increase 4.0% in both 2013 and 2014. All of the 2013
rate increase and 1.0% of the 2014 increase are due to fire mitigation efforts relative
to the High Park fire.

6. Wastewater rates are proposed to not increase in 2013 and increase by 3.0% in 2014.

7. No stormwater rate increases are proposed in this budget.

8. Salary adjustments are planned based on an average 2.76% increase in 2013 and

average 2.0% increase in 2014. Salary adjustments will vary by staff based on
performance and market movement.
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2013-2014 Budget Overview

Economic Outlook

After a significant economic decline in 2008 and 2009 the local and national economy
began a slow recovery in 2010. After several years of very slow growth on a national level,
economists continue to forecast sluggish growth for 2013. Several global events including
the debt crisis in Europe and declining growth in emerging countries cause continued
uncertainty of a sustained and robust recovery.

The local economy has outperformed the national economy and has been growing
significantly since 2010. Local unemployment peaked in the first quarter of 2011 at 9.3%
declining to 6.1% in the third quarter of 2012. Net taxable sales grew at 5.5% in 2011 and
5.7% through December of 2012. Sales and Use Tax revenue in 2012 will exceed the
amount received in 2007, the year of the highest historical Sales and Use Tax receipts. In
2012 new residential permit unit volume increased by 64% over 2011.

The sluggish national economy and global uncertainty tempers the local growth
assumptions given the potential for these factors to negatively impact local economic
conditions.

The 2013-2014 Budget, therefore, includes modest assumptions for growth that reflect a
cautiously optimistic outlook for the next two years. The budget assumes conditions will
not worsen and moderate growth in economic activity during the two year budget period.
This outlook is reflected in the assumptions used to estimate revenues as detailed below.

Price of Government

For the fifth time, the City has used a process known as Budgeting for Outcomes to
prepare the 2013-2014 Biennial Budget. By utilizing Budgeting for Outcomes the
organization addresses the fundamental question, “How can citizens get the most value for
the taxes and fees they pay?”

While reviewing the budget, it is helpful to keep in mind the concept of the “price of
government.” This concept in the Budgeting for Outcomes process involves examining
how much residents pay for all City Services compared to the income in the community.
This analysis provides the City with the opportunity to compare on an annual basis what
Fort Collins residents pay for services.

For the past 50 years, Americans have spent approximately the equivalent of 35 cents of
every dollar of annual personal income to buy services from their local, state and federal
governments. Of the 35 cents, twenty cents has historically been allocated to services
from the federal government, 8 cents to state government services, and 7 cents to local
government services.
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In Fort Collins, citizens have spent approximately 5.7 cents or less of each dollar earned
on City services since 2008

City services and facilities are supported by taxes and fees. While the types of taxes
(sales, use and property) and fees (impact fees such as Parkland Development fees and
user fees such as fees for a round of golf) may vary, total Fort Collins taxes and fees
compare favorably with other Colorado communities.

Sales Tax Rate Comparison

Of the rates and fees that are part of the Price of Government calculation, it is important to
pay particular attention to the combined sales and use tax which generates 54% of
governmental revenue (excluding transfers). Fort Collins Voters approved a .85%
increase in the City sales tax rate in 2010 under an initiative called Keep Fort Collins Great
(KFCG). The City sales tax rate increased from 3.0% to 3.85%. The overall sales tax rate
in Fort Collins is 7.35% including the county and state sales tax rates. The following table
shows the total sales tax rate of the City compared with other Front Range cities and
illustrates the City still has one of the lowest sales tax rates along the Front Range.

21



Total Sales Tax Rate Comparison*
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* Includes all city, county, state, and special district taxes with data as of August 2012.

**These jurisdictions have multiple tax rates depending on location because of special districts,
public improvement fees, and/or they are located in multiple counties.

2013-2014 Revenue

The 2013-2014 Budget includes a wide variety of funding sources, many with restrictions
and dedications that make allocating resources very complex. This section provides an
overview of some of the key funds and revenue sources which make up the overall budget.

City Revenue
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* This chart only includes Governmental Funds and Enterprise Funds. The amounts
will be slightly different from the net revenue on the Revenue Summary table which
includes all City funds.
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Governmental Revenue

Governmental revenue includes all revenue except those collected from rates that support
enterprise operations such as utilities and golf. Revenues supporting civic operations
come from multiple sources. Revenue growth assumptions for each revenue source are
described below.

» Sales Tax
Sales tax revenue accounts for approximately 50% of the General Fund revenue
collected annually. The budget assumes an increase in sales tax in the General
Fund of 2.9% over the 2012 amended budget in 2013 and 2.6% in 2014.

* Use Tax
Use tax accounts for about 7% of the General Fund revenue collected annually
(excluding use tax specifically for Economic Health Partnership programs). Use tax
in the General Fund is projected to decrease by 1.1% over the 2012 amended
budget in 2013 and then increase by 3.0% in 2014 (excluding Economic Health
Partnership programs).

* Property Tax
Property Tax revenues make up about 15% of the General Fund revenue. Larimer
County has indicated that in 2013 property tax revenues will remain similar to or
slightly below 2012.

» Payments in Lieu of Taxes (PILOT)
PILOTSs are collected by all City-owned utilities except Stormwater. These
payments account for about 8% of the General Fund revenue collected annually.
As a result of increased Utility sales and modest rate increases, this revenue stream
is projected to increase by 4.8% in 2013 over the original 2012 budget and 3.7% in
2014.

* User Charges/Fees
This category includes park fees, development fees, administrative charges, court
costs, etc. This revenue source accounts for about 6% of the General Fund
revenue collected annually. These fees are projected to have moderate growth
over the 2011-12 budget.

Sales and Use Tax Trends

Sales and Use tax receipts declined from the 2007 high by (3.1%) in 2008 and (7.1%) in
2009. Receipts have increased 5.9% in 2010 and 4.1% in 2011 excluding the additional
revenue associated with Keep Fort Collins Great tax. Sales and Use tax receipts
increased 10.7% in 2012 over 2011 excluding one-time Use tax revenue associated with
Economic Health Partnership programs. It is important to note that 2012 had a full year of
the KFCG sales tax increase while 2011 only had 11 months of activity since January
sales tax is received in February.
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A more moderate increase in Sales tax is forecasted for the coming years as described
earlier. In addition to the forecasted increases, the 2013-2014 forecast below includes
one-time Use tax revenue associated with existing and potential Economic Health
Partnership programs. These programs are performance based and will generate revenue
equal to expenditures. Both revenue and expenditures are included in the overall budget.

$120

$100

520

Sales & Use Tax Revenue

2006 2007 2008 2009 2010 2011 2012P 2013 B 20148

WSales & Use Tax WKFCG Economic Health Partnerships

Enterprise Funds & Proposed Utility Rates

The City’s Enterprise Funds are those funds that provide services based on fees. These
services include Electric, Water, Wastewater, and Stormwater. There was a conscious
effort to minimize utility rate increases in the 2013-2014 Budget. The majority of rate
increases are from two sources as explained below.

Electric

Electric rates are proposed to increase 4.33% in 2013 and 3.5% in 2014 primarily
due to increased power supply costs from Platte River Power Authority (PRPA)
which the City purchases and then distributes it to our customers. Also, there is a
0.5% increase in both 2013 and 2014 for renewable energy. The 2013-14 electric
rate increases are system averages and will vary by rate class and customer.

Water
Water rates are proposed to increase 4.0% in both 2013 and 2014. All of the 2013

rate increase and 1.0% of the 2014 increase are due to fire mitigation efforts relative
to the High Park fire.
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* Wastewater
Wastewater rates are proposed to have no increase in 2013 and a 3.0% in 2014.

* Stormwater
No stormwater rate increases are proposed in this budget.

The following table is a summary of 2011-12 actual average rates and the 2013-14
proposed average rates.

Proposed Utility Rates

Actual Actual Budget Budget
2011 2012 2013 2014

Electric 6.5% 8.3% 4.33%*  3.5%*
Water 3.0% 6.0% 4.0%**  4.0%
Wastewater 9.0% 8.0% 0.0% 3.0%
Stormwater 0.0% 0.0% 0.0% 0.0%

* PRPA pass through plus 0.5% for Renewable Energy in both 2013 & 2014
** 2013 includes 4% Fire Mitigation, 2014 includes 1% Fire Mitigation

Residential Electric Cost Comparison

The following table shows comparable electric rates among Fort Collins and other electric
utilities in the area for 700 kilowatt hours (kwWh) of residential usage. Fort Collins continues
to have one of the lowest electric rates in the state.

Residential Electric Cost Comparison - 700 kWh per Month
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* Colorado utilities with more than 7500 residential meters

** Source: Colorado Association of Municipal Utilities, January 2012 data

*** Note: Fort Collins seasonal tiered rate was effective 2/1/2012. Other utilities also have higher
rates in the summer.
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2013-2014 Reserve and Other One-Time Funding Sources

The General Fund continues to have a healthy fund balance. The portion of the graph
below that is in yellow represents use tax to be received from specific economic health
partnership agreements that will be paid out the following year. The blue bars reflect the
true General Fund balance. That balance is proposed to decline due to conservative 2012
revenue and expenditure forecasts, specific use of 2012 reserves for one-time projects in
2013 and 2014, and dedicated uses of reserves for which sub-reserves exist (e.g. camera
radar reserve). The 2014 ending fund balance exceeds City policy minimums.

Fund Balance - General Fund
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B Fund Balance Economic Health Rebates

There are various uses of reserves in this budget to primarily fund one-time projects,
capital replacement and capital projects. The table below shows where reserves are being
used to fund ongoing expenses. The majority of these reserves are summarized into two
categories. First, the General Fund reserves from dedicated sources funds specific Police
Services programs that are pilot projects for which permanent funding has yet to be
identified or reserve funds have previously been set aside to support programs such as
Traffic Enforcement. Second, the use of KFCG reserves was incorporated into the budget
at Council’s direction.
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2013-2014 Budget Reserves Funding Ongoing Expenses

Fund Ongoing 2013 Ongoing 2014
General Fund - from dedicated source 438,962 508,718
General Fund - unrestricted 55,850 147,636
KFCG Street Maintenance & Repair 372,606 0
KFCG Other Transportation 278,510 0
KFCG Palice 879,284 773,744
KFCG Parks & Recreation 123,757 173,135
Cemeteries Fund 55,565 57,426
Transit Fund 125,000 125,000
Golf Fund 50,000 50,000
Light & Power Fund 0 250,000
Urban Renewal Authority 0 263,312

Total Reserves Used for Ongoing Expenses 2,379,534 2,348,971

Overall City fund balances remain healthy and above local and state requirements for
minimum fund balances. The City closely monitors fund balance relative to economic
conditions and forecasts. The chart below summarizes the change in major fund balances
based on the impact of the 2013-2014 Budget.

Fund Balance Fund Balance Fund Balance

FUND 12/31/12 12/31/13 12/31/14
General Fund 55,990,588 55,338,627 54,978,750
Keep Fort Collins Great 11,132,396 9,539,226 9,383,762
Transportation Fund 13,748,451 13,411,247 13,274,475
Capital Projects Fund 4,593,197 1,657,257 1,310,527
Other Governmental Funds 36,687,785 34,006,560 34,329,706
Light & Power Fund * 177,129,273 185,011,443 183,737,496
Water Fund * 255,604,963 258,520,225 261,238,480
Wastewater Fund * 141,134,953 143,173,220 144,535,600
Stormwater Fund * 96,567,169 102,832,806 109,099,337
Internal Senice Funds 22,949,950 20,522,603 19,147,662
Other Funds 31,223,052 30,840,386 29,329,481

Total 846,761,777 854,853,600 860,365,276
Note: Fund balance is composed of unrestricted, restricted, and
non-liquid assets. The fund balance of funds with an asterisk
include non-liquid capital assets in the amount of $588,741,368.
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Building Community Choices (BCC) — Community Enhancements

All of the projects included in the Building Community Choices — Community
Enhancements tax initiative have been completed and as stated in the ballot language,
“any excess revenues generated by the tax shall be used for such capital projects as may
be approved by the City Council”. There is approximately $4.2M remaining which is
included in the 2013-2014 Budget to fund the following:

- North College Improvements — Phase llI: $1.9M
- Natural Resources Resource Center Overpass: 1.2
- Mulberry Bridge Design: 0.7
- Downtown Poudre River recreation, habitat and
Stormwater improvements: 0.3
- Community Gateways: _ 0.1
$4.2M

Building on Basics (BOB)

Some of the final projects included in the Building on Basics tax initiative are included in
the 2013-2014 Budget. Those projects and the combined 2013-2014 costs are as follows:

- Senior Center Expansion: $4.7TM
- Contribution for Senior Center from Recreation Fund 0.5
- Timberline Road Improvements (Drake to Prospect): 3.5

- Intersection Improvements and Traffic Signals: 0.8

- Pedestrian Plan & Disability Access Improvements: 0.6

- Bicycle Plan Implementation: 0.3
$10.4M

Total 2013-2014 Budget Summary

The 2013-2014 Biennial Budget includes the revenue generated by the Keep Fort Collins
Great (KFCG) 2010 ballot initiative. The rate for sales and use taxes earmarked for
general operations remains 2.25%; the .85% for KFCG and the other three .25% voter
approved tax initiatives are available for the various restricted purposes listed in the ballot
language. The property tax rate remains unchanged since 1992 at 9.797 mills.

The total budget for all City funds for 2013 is $484.9 million and for 2014 is $488.6 million.

The Net City Budget (the budget excluding internal transfers and charges) for 2013 is
proposed to increase 7.0% compared to the 2012 Net City Budget. For 2014, the budget
will increase 1.0% over the 2013 Net City Budget. There are several factors driving the
increase. First is the impact of inflation which accounts for about $8M of the increase.
The second contributor is capital projects which accounts for over $9M of the increase.
The detail of those capital projects can be found in the Capital Section of this document
Economic Health Partnerships are a third factor and account for about $2M. Another $3M
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comes from the Council direction to use KFCG reserves and the balance comes from
various reserves being used to fund a wide variety of enhancements included in the 2013-
2014 Budget.

The following table compares the adopted 2012 budget with the 2013-2014 Budget,
including the net operating budgets, capital improvement budgets and debt service:

TOTAL BUDGET (in millions)

Adopted

2012 ** 2013 % Change 2014 % Change
Operating $410.4 $432.5 5.4% $441.5 2.1%
Debt $23.2 S21.2 -8.6% $20.5 -3.3%
Capital*** $22.1 $31.2 41.2% $26.6 -14.7%
Total City Appropriations* $455.7 $484.9 6.4% $488.6 0.8%
Less Internal Service Funds -$56.2 -$55.9 -0.5% -S857.5 2.9%
Less Transfers to Other Funds -$37.0 -$41.1 11.1% -$39.2 -4.6%
Net City Budget $362.5 $387.9 7.0% $391.9 1.0%

* This includes GID and URA which are appropriated in separate ordinances.
** 2012 is the Adopted budget and is not shown on the summary schedules.
*¥* Capital dollars reflect non-lapsing capital project budgets.

General Fund

The total General Fund appropriations for 2013 are $112.9 million and $116.7 million in
2014. The 2013 budget is $8.7 million higher than the 2012 adopted budget of $104.2
million and is driven by the following:

* Forecasted inflation including salary adjustments ($2.3M)

» Economic Health Partnerships ($2.1M)

* Reserves for one-time enhancements ($2.3M)

» COP debt refinancing payments ($0.8M)

e PFA - SW Annexation, 2012 budget revisions and 2013 enhancements ($0.6M)
¢ Other enhancements including FTE increases ($0.6M)
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2013-2014 Budget Priorities and Highlights

The 2013-2014 Budget takes into account available resources and allocates revenues to
the highest priorities. The objective is to fund the services and programs that are most
likely to achieve the seven key results identified by Council:

* Economic Health

* Environmental Health

» Safe Community

* Community and Neighborhood Livability
* Culture and Recreation

* High Performing Government

* Transportation

Several key themes guided the development of the 2013-2014 Budget including:

1.

Focus on City Council and community priorities.

This budget continues to place a high priority on the programs and services that mean
most to citizens and City Council. This information is obtained through the citizen
survey, online budget input, and Council feedback.

. Focus on Efficiency, Effectiveness & Elegance

Current levels of service are monitored closely to ensure those budgets increased at or
less than estimated inflation of 2%. To enhance the visibility of the effectiveness of the
City provided programs and services there was a greater focus on performance
measures in the budget requests. A monthly BFO Performance Measurement Report
will be kicked off in 2013 to monitor the City’s progress toward stated goals and be used
as a management tool.

. Keep Fort Collins Great (KFCG)

With the revenue generated by the KFCG ballot initiative, the City continues to be able
to fund key services that are important to the community. This allows for continued
street repair and maintenance, other transportation needs like bridge repairs, police
staffing, PFA emergency services, as well as parks and recreation programs. Other
community priorities such as downtown botanical sites, historic preservation, economic
health, affordable housing, and environmental health are also funded by KFCG.

. Economic Health

This budget continues funding for the Mason Street Corridor / MAX Bus Rapid Transit
system slated to begin operations in 2014 and Phase Il of the North College
Improvements. These projects are anticipated to have a significant positive impact on
the local economy. This budget continues support for the five industry clusters
(Technology, Clean Energy, Water Innovation, Bioscience, and Uniquely Fort Collins),
the Rocky Mountain Innosphere (RMI), business appreciation & a new storefront
program.
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5. Environmental Improvements & River Restoration
This budget includes restoration of key local segments of the Poudre River, part of a
long time vision for this key aspect of Fort Collins. There is also funding for a new
integrated recycling facility and renewable energy with solar gardens

6. Physical Infrastructure Enhancements
In addition to the projects mentioned above, this budget includes funding for Building on
Basics (BOB) projects like the Senior Center expansion, North College Right-of-Way
acquisition so that phase Il of this project is shovel ready, design for the Southeast
Community Park and repair of two bridges per year.

7. Organizational Infrastructure Enhancements
There is a renewed focus to improve employee safety & reduce overall liability risk
included in this budget. As well, there is increased support for IT infrastructure &
staffing enhancements to support key City initiatives like Advanced Metering
Infrastructure (AMI) and the MAX BRT system which is slated to open in 2014. There is
further support for internal services including Human Resources and Legal staffing
enhancements.

Capital Improvements

The City allocates revenues for a variety of capital improvement projects ranging from
street projects and city facility improvements, to electric substations. The City’s capital
improvement program for 2013 totals $31.2 million and $26.6 million for 2014. This level
of investment in the 2013-2014 Budget is greater than the capital improvement level in the
2011-2012 Adopted Budget. It is important to note that the City Budget does not typically
include grants which can be for significant capital projects. The grants go through
individual appropriation ordinances as the grant details and amounts are finalized
throughout the year.

The 2013-2014 Budget funds numerous large projects in Transportation, Recreation and
Utilities including improvements to North College Avenue (phase Ill), the City bridge
program, the Senior Center Expansion, the East Community Park acquisition, water and
wastewater distribution system replacements, as well as many others. Some of these are
funded with the one-time tax initiatives Building Community Choices (BCC) and Building
on Basics (BOB), as mentioned above.

A complete list of proposed Capital Projects can be found in the Capital Section of this
document.
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ORDINANCE NO. 112, 2012
OF THE COUNCIL OF THE CITY OF FORT COLLINS
BEING THE ANNUAL APPROPRIATION ORDINANCE
RELATING TO THE ANNUAL APPROPRIATIONS
FOR THE FISCAL YEAR 2013; ADOPTING THE BUDGET
FOR THE FISCAL YEARS BEGINNING JANUARY 1, 2013,
AND ENDING DECEMBER 31, 2014; AND FIXING THE MILL
LEVY FOR FISCAL YEAR 2013

WHEREAS, the City Manager has, prior to the first Monday in September, 2012, submitted
to the City Council a proposed budget for the next ensuing budget term, along with an explanatory
and complete financial plan for each fund of the City, pursuant to the provisions of Article V,
Section 2, of the City Charter; and

WHEREAS, within ten days after the filing of said budget estimate, the City Council set

. September 18th and October 2nd , 2012, as the dates for the public hearings thereon and caused

notice of such public hearings to be given by publication pursuant to Article V, Section 3, of the City
Charter; and

WHEREAS, the public hearings were held on those dates and persons were given the
opportunity to appear and object to any or all items and estimates in the proposed budget; and

WHEREAS, Article V, Section 4, of the City Charter requires that, before the last day of
November of each fiscal year, the City Council adopt the budget for the ensuing term by ordinance
and appropriate such sums of money as the Council deems necessary to defray all expenditures of
the City during the ensuing fiscal year; and

WHEREAS, Article V, Section 5, of the City Charter provides that the annual appropriation
ordinance shall also fix the tax levy upon each dollar of the assessed valuation of all taxable property
within the City, such levy representing the amount of taxes for City purposes necessary to provide
for payment during the ensuing fiscal year for all properly authorized expenditures to be incurred by
the City; and

WHEREAS, Article XII, Section 6, of the City Charter permits the City Council to fix,
establish, maintain, and provide for the collection of such rates, fees, or charges for water and
electricity, and for other utility services furnished by the City as will produce revenues sufficient to
pay into the General Fund in lieu of taxes on account of the City-owned utilities such amount as may
be established by City Council.
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NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF FORT
COLLINS as follows:

Section 1. Budget

a. That the City Council has reviewed the City Manager's 2013-2014
Recommended Budget, a copy of which is on file with the office of the City Clerk,
and has approved certain amendments thereto.

b. That the City Manager’s 2013-2014 Recommended Budget, as
amended by the Council, is hereby adopted, in accordance with the provisions of
Article V, Section 4, of the City Charter and incorporated herein by reference;
provided, however, that the comparative figures contained in the adopted budget may
be subsequently revised as deemed necessary by the City Manager to reflect actual
revenues and expenditures for the fiscal year 2012,

c. That the adopted budget, as amended, shall be maintained in the office
of the City Clerk and identified as "The Budget for the City of Fort Collins for the
Fiscal Years Ending December 31,2013, and December 31, 2014, as Adopted by the
City Council on November 20, 2012."

Section 2. Appropriations. That there is hereby appropriated out of the revenues of the
City of Fort Collins, for the fiscal year beginning January 1, 2013, and ending December 31, 2013,
the sum of FOUR HUNDRED EIGHTY THREE MILLION SIX HUNDRED THIRTY SEVEN
THOUSAND FIVE HUNDRED SIXTY TWO DOLLARS ($483,637,562) to be raised by taxation
and otherwise, which sum is deemed by the City Council to be necessary to defray all expenditures
of the City during said budget year, to be divided and appropriated for the following purposes, to wit:

GENERAL FUND
$112,857,870

ENTERPRISE FUNDS
Golf : $2,884,456

Light & Power .
Operating Total ......... ... ... .. . i . 118,816,167
Capital Projects:
Art in Public Places 2,000
Computerized Maintenance Mgmt. System 381,129
Electric Vehicle Charging Stations 100,000
Electric Substation Improvements 200,000
Capital Projects Total ....... ... ... ... ..., 683.129
Total Light & Power ... ... .. . 119,499,296
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Storm Drainage

Operating Total .. ... ... . ... .. . .. . ., 10,692,091
Capital Projects:
Art in Public Places 23,129
Boxelder Authority 255,000
Computerized Maintenance Mgmt. System 239,463
Drainage & Detention System Replacement 262,870
Stormwater Basin Improvements 1,400,000
Stormwater Developer Repays 100,000 _
Stormwater Master Plan - 225,000
Stream Restoration & Best Mgmt. Practices 650,000
Capital Projects Total ............... ... ... .. ........ 3,155.462
Total Storm Drainage . ..........c..uiniiii it e .. 13,847,553
Wastewater
Operating Total .. ... ... ... . i, 18,399,807
Capital Projects:
Art in Public Places 33,563
Collection System Replacement 1,629,838
Computerized Maintenance Mgmt. System 239,462
Drake Water Reclamation Facility Impr. 150,000
Mulberry Bridge Sewer Relocation 560,000
Mulberry Water Reclamation Facility Impr. 60,500
Sludge Disposal Improvements 199,800
Water Reclamation Replacement 1,166.500
Capital Projects Total ................ ... ... ....... 4.039.663
Total Wastewater . .. ... e 22,439,470
Water
Operating Total ......... ... .. ... ... ... . 25,926,541
Capital Projects:
Art in Public Places 43,937
Cathodic Protection . 552,000
Computerized Maintenance Mgmt. System 239,463
Distribution System Replacement 1,780,708
Dual System Design with Colorado State Univ. 100,000
Engineering Distribution System Replacement 800,000
Halligan Reservoir Enlargement 190,000
High Park Fire Water Mitigation 987,953
Mulberry/Poudre Water Main 200,000
Source of Supply Replacements 550,000
Water Meter Replacement & Rehabilitation 800,000
Water Production Replacement Program 521,000
Water Supply Development 100,000
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Capital Projects Total ..........................vo.t. 6.865.061
Total Water ... ... 32.791.602
TOTAL ENTERPRISE FUNDS $191.462.377
INTERNAL SERVICE FUNDS
Benefits $20,923,638
Data & Communications 8,310,682
Equipment 10,706,119
Self Insurance 3,251,406
Utility Customer Service & Administration 14,663,067
TOTAL INTERNAL SERVICE FUNDS $57.854.912
SPECIAL REVENUE FUNDS
Capital Improvement Expansion $ 3,025,353
Capital Leasing Corporation 4,653,344
Cemeteries 579,374
Conservation Trust
Operating Total - Administration and Parks Maintenance ................
e 1,016,590
Capital Projects:
FossilCreek Trail ........ ... 40,000
Hughes Stadium Disc Golf Course ............... 70,000
Open Space Acquisition ...................... 270,000
Trail Acquisition & Development .............. 145,500
Capital Projects Total ........ ... i
e e e e e e e e 525,500
Total Conservation Trust . .. ... . e 1,542,090
Cultural Services & Facilities ............... e 4,003,169
Capital Projects: : : ‘
ArtsinPublicPlaces ........................ 90,990
Total Cultural Services & Facilities ............. R 4,094,159
General Employees' Retirement ...t e, 3,227,950
Keep Fort Collins Great
Operating Total ........... A 20,604,884
Capital Projects:
City Bridge Program ........................ 1,700,000
Fort Collins Bike Program ........ e 217,950
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Trail Acquisition & Development .............. 153.000

Capital Projects Total ........... ..., 2,070,950
Total Keep Fort Collins Great ............... vt 22,675,834
MUSEUM . .o et 1,181,420
Natural Areas . ... ..o i e e 9,681,563
Neighborhood Parkland
Operating Total - Administration ............................ 416,160
Capital Projects:
Golden Meadows Park ....................... 100,000
Lee Martinez Park Addition .................... 50,000
New Site Acquisition ........................ 457,521
New Park Site Development . .................. 170,000
RichardsLake .............................. 300,000
Side Hill Neighborhood Park .................. 200,000
Soft Gold Neighborhood Park .................. 75,000
Capital Projects Total .............. ... ... .. ............ 1,352,521
Total Neighborhood Parkland ........... ... ... ... .. ... ............. 1,768,681
Perpetual Care . ... ... i 20,145
Recreation . ... 6,726,230
Salesand Use Tax ............... S e 12,294,000
Street OVErSIZING . . oot et e e e 2,601,384
Timberline/Prospect SID#94 ... ... . . i 65,534
Transit SEIVICES . ..ot e 10,157,400
Transportation Services ........... ... .., 24,472,002
TOTAL SPECIAL REVENUE & DEBT SERVICEFUNDS . ................. $108,766.463

CAPITAL PROJECTS FUND
General City Capital Projects:

Block 32 Redevelopment ................... $ 135,000
Downtown Poudre River Improvements.......... 175,000
East Community Park ....................... 1,700,000
Great Lawnatthe Gardens .................... 250,000
I-25 Interchange Design . ..................... 100,000
1-25/392 Project - Signage .................... 100,000
Integrated Recycling Facility .................. 448,000
Lemay/Vine Grade Separated Crossing ........... 50,000
City Bridge Project - Mulberry Bridge ........... 500,000
Natural Areas Office Building ................. 440,000

Natural Resources Research Center Overpass . .. . 1,200,000
North College-Conifer/Willox Improvements . . .. 1,940,000
Ratlroad Crossing Replacement ............. ... 100,000
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"Southeast Community Park . ................... 500.000
Total General City Capital Projects . . ..., 7,638,000

Building on Basics
Operating - Administrative Charge ............................. 45,013

Capital Projects:
Bicycle Program Plan Implementation ........... 125,000
Intersection Improvements & Traffic Signals ... ... 780,000
Pedestrian Plan and ADA Improvements ......... 300,000
Senior Center Expansion . .................... 3,044,559
Timberline Rd-Drake to Prospect Improvements . . _763.368
Total Building on Basics Capital Projects .. .................... 5,012,927
Total Buildingon Basics . ... ... ... i i 3,057,940

TOTAL CAPITAL PROJECTSFUND . ..ot $ 12,695,940

.......................................................... $483.637,562

a. That the 2013 mill levy rate for the taxation upon each dollar of the assessed valuation
of all the taxable property within the City of Fort Collins as of December 31, 2012, shall be 9.797
mills, which levy represents the amount of taxes for City purposes necessary to provide for payment
during the aforementioned budget year of all properly authorized expenditures to be incurred by the

City.

b. That the City Clerk shall certify this levy 0f 9.797 mills to the County Assessor and the
Board of Commissioners of Larimer County, Colorado, in accordance with the applicable provisions
of law, as required by Article V, Section 5, of the Charter of the City of Fort Collins.

Introduced, considered favorably on first reading, and ordered published this 16th day of
October, A.D. 2012, and to be presented for final passage on the 20th day of November, A.D. 2012.

-

ayor
ATTEST:

City Clerk

37




Passed and adopted on final reading on the 20th day of November, A.D. 2012,

City Clerk
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ORDINANCE NO. 064
OF THE COUNCIL OF THE CITY OF FORT COLLINS, COLORADO
EX-OFFICIO THE BOARD OF DIRECTORS OF GENERAL IMPROVEMENT
DISTRICT NO.1, DETERMINING AND FIXING THE MILL LEVY FOR THE GENERAL
IMPROVEMENT DISTRICT NO. | FOR THE FISCAL YEAR 2013;
DIRECTING THE SECRETARY OF THE DISTRICT TO CERTIFY SUCH LEVY
TO THE BOARD OF COMMISSIONERS OF LARIMER COUNTY
AND MAKING THE FISCAL YEAR 2013 ANNUAL APPROPRIATION

WHEREAS, the City of Fort Collins General Improvement District No. 1 (the “GID”) has
been duly organized in accordance with the ordinances of the City and the statutes of the State of
Colorado; and

WHEREAS, the GID staff has considered the amount of money to be raised by a levy on the
taxable property in the GID and recommends that a levy of 4.924 mills upon each dollar of the
assessed valuation of all taxabie property within the limits of the GID is required during 2013 to pay
the cost of operating the GID; and '

WHEREAS, staff estimates a levy of 4.924 mill will result in $279,523 of revenue; and

WHEREAS, the amount of this proposed mill levy is not an increase over prior years, so that
prior voter approval of the levy is not required under Article X, Section 20 of the State Constitution;
and’

1

%
- WHEREAS, Section 39-5-128(1), C.R.S., requires certification of any tax levy to the Board
of County Commissioners no later than December 15; and

WHEREAS, additional revenue is collected by the GID from such sources as the automobile
ownership tax, ad valorem taxes, and interest earnings and that revenue for 2013 is anticipated to
be $38,769; and

WHEREAS, it is the desire of the City Council, acting as the ex-officio Board of Directors
of the GID, to appropriate the necessary funds for operating costs and capital improvements of the
GID for the fiscal year beginning January 1, 2013, and ending December 31, 2013.

NOW, THEREFORE, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF FORT
COLLINS, Ex-Officio the Board of Directors of City of Fort Collins General Improvement District
No. 1, as follows: .

~

Section 1. That, for the purpose of providing the necessary funds to meet the expenses
to be incurred in the General Improvement District No. 1 in 2013, 4,924 mills is hereby levied upon
cach dollar of the assessed valuation of all taxable property within the General Improvement District
No.1 as of December 31, 2012.
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Section 2. That the Secretary of the General Improvement District No. 1 is hereby
authorized and directed to certify such levy to the Board of County Commissioners of Larimer

County as provided by law.

Section 3. That the City Council, acting ex-officio as the Board of Directors of City of
Fort Collins General Improvement District No. 1, hereby appropriates out of the revenues of General
Improvement District No. 1 for the fiscal year beginning January 1, 2013 and ending December 31,
2013 the sum of ONE HUNDRED NINETY THREE THOUSAND SIX HUNDRED SIXTY SIX
DOLLARS ($193,666) to be raised by taxation and additional revenue to be expended for the
authorized purposes of the General Improvement District No.1. .

Introduced, considered favorably on first reading, and ordered published this 16th day of
October, A.D. 2012, and to be presented for final passage on the 20th day of November, A.D. 2012.

Mayor, Ex Officio President

et

l \VROI/
by {\4”

)
Z,

ATTEST: m oo o

1S
J'J‘L-L“l

City Clerk, Ex Officio Secretary W’ \:\

GEN

Passed and adopted on final reading on the 20th day of November, A.D. 2012~

’/’,_'\_- :‘”:: -M‘:- A
RO ﬂ:
e "}.;'\\
'/qi Ty oF {:;;\ - I
[z R Sl Mayor P/ Tefh, Ex Officio Vice President
S COLLNS
ATTEST: \ FOT s
N\ 4

O .
. ) \\QST(‘ ll\.r jé'f’ .
LUan i “

City Clerk, Ex Officio Secretary
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RESOLUTION NO. 048
OF THE BOARD OF COMMISSIONERS OF THE
FORT COLLINS URBAN RENEWAL AUTHORITY
ADOPTING A BUDGET FOR THE FORT COLLINS
URBAN RENEWAL AUTHORITY

WHEREAS, the Fort Collins Urban Renewal Authority (the “Authority’) was created on
January 5, 1982 by City Council’s adoption of Resolution 1982-010, which resolution designated
the City Council as the Board of Commissioners of the Authority; and

WHEREAS, the Authoriiy operates to eliminate blight and prevent the spread of blight
within the urban renewal area in accordance with the Urban Renewal Law of Colorado, Section 31-

25-101; and

WHEREAS, the Authority has considered a proposed budget for fiscal year 2013 and wishes
to adopt the 2013 URA budget as described herein.

NOW, THEREFORE, BE IT RESOLVED BY THE BOARD OF COMMISSIONERS OF
THE FORT COLLINS URBAN RENEWAL AUTHORITY as follows: .

Section . That the budget shown on Exhibit “A,” attached hereto and incorporated
herein by this reference, is hereby approved and the amounts stated therein are appropriated for fiscal
year 2013.

Section 2. That the City of Fort Collins’ Financial Officer is directed to file a certified
copy of the attached budget with the office of the Division of Local Government, Department of
Local Affairs, State of Colorado.

Passed and adopted at a regular meeting of the Board of Commissioners of the Fort Collins
Urban Renewal Authority this 20th day of November A.D. 2012.

- .. —“-__
"”VICC Chatfpers
" ””
\\\“ - ”I;
\‘\\\ Qar' :,.Q-R-T_c ”/,

ATTEST: oo 2A Lo
' £0: ' e
WWQL /Wﬁﬂ/ o SEAL i%¢
= SE
Secretary ’;,% éi-“g-‘
Mg
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URBAN RENEWAL AUTHORITY
2013 BUDGET

North College Urban Renewal Plan Area

Estimated Revenue:

Tax Increment Collections
Interest on Investments
Interest from RMI2 Loan

Total estimated Revenue for the URA

Expenses:

Operations
Project Storefront

Total Operational Costs
Annuai Debt Service Payments
North College Marketplace 2009 ($5M)
L JAX 2010 ($173K)

NECCO 2011 ($326K)

North College Vine to Conifer ($2.7M)

Kaufman and Robinson 2011 ($192K)

North College Marketplace 2011 ($3M)

Total Debt Service Payments

Fund 800 2013 Budget

Midtown Urban Renewal Plan_Area {Prospect South TIF District)
*no revenue projected in 2012
*no expenses projected in 2012
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1,262,251
12,119

80,664

209,627
25,000

234,627

354,821
37,186
9,827
158,760
4,745
238,717

804,056

EXHIBIT A

$ 1,355,034

$ 1,038,683



2014 PROPOSED APPROPRIATIONS

GENERAL FUND

ENTERPRISE FUNDS
Golf

Light & Power
Operating
Capital:
Art in Public Places
Electric Substation Improvements
Southwest Enclave System
Light & Power Capital Total
Total Light & Power

Stormwater
Operating
Capital:
Art in Public Places
Boxelder Authority
Drainage & Detention System Replacement
Stormwater Basin Improvements
Stormwater Developer Repays
Stormwater Master Plan
Stream Restoration & Best Mgmt Practices
Stormwater Capital Total
Total Stormwater

Water
Operating
Capital:
Art in Public Places
Cathodic Protection
Distribution System Replacement
Dual System Design with Colorado State Univ.
Engineering Distribution System Replacement
Halligan Reservoir Enlargement
Source of Supply Replacements
Water Meter Replacement & Rehabilitation
Water Production Replacement Program
Water Supply Development
Water Capital Total
Total Water

Wastewater
Operating
Capital:
Art in Public Places
Collection System Replacement
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124,350,218

4,750
175,000
300,000

2014

$116,687,648

479,750

10,901,697

25,040
265,000
253,970

1,700,000
100,000
150,000
650,000

3,144,010

26,567,389

68,689
306,000
1,622,935
50,000
1,400,000
190,000
550,000
800,000
2,900,000
100,000

7,987,624

16,889,054

39,864
1,605,357

$2,927,636

124,829,968

14,045,707

34,555,013



2014 PROPOSED APPROPRIATIONS

Downtown River District Sewer Replacement
Drake Water Reclamation Facility Improvements
Sludge Disposal Improvements
Water Reclamation Replacement Program
Wastewater Capital Total
Total Wastewater

TOTAL ENTERPRISE FUNDS

INTERNAL SERVICE FUNDS
Benefits
Data & Communications
Equipment
Self Insurance
Utility Customer Service & Administration

TOTAL INTERNAL SERVICE FUNDS

SPECIAL REVENUE FUNDS
Capital Improvement Expansion Fund
Capital Leasing Corporation Fund
Cemeteries
Cultural Services & Facilities
General Employees' Retirement
Museum Fund
Natural Areas Fund
Perpetual Care
Recreation
Keep Fort Collins Great

Operating
Capital:
City Bridge Program
Fort Collins Bike Programs
Trail Acquisition/Development
Keep Fort Collins Great Capital Total
Total Keep Fort Collins Great
Sales and Use Tax
Street Oversizing
Timberline/Prospect SID
Transit Services
Transportation Services

TOTAL SPECIAL REVENUE & DEBT SERVICE FUNDS

CAPITAL IMPROVEMENT FUNDS
Capital:
Block 32 Redevelopment
City Bridge Program
Downtown Poudre River Improvement
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50,000
581,000
200,000

1,800,000

4,276,221

19,731,887

1,700,000
220,856
113,000

2014

21,165,275

$197,523,599

$21,905,953
7,412,486
11,401,965
3,258,837
15,373,536

$59,352,777

2,033,856

$832,354
4,630,283
593,224
4,144,126
3,527,950
1,196,048
9,401,207
20,149
6,070,932

21,765,743
12,552,000
2,870,239
63,152
11,241,742
23,882,221

$102,791,370

$109,000
250,000
$75,000



2014 PROPOSED APPROPRIATIONS

Integrated Recycling Facility
Green Streets Implementation
Railroad Crossing Replacement
Southeast Community Park

Total General City Capital

Building on Basics
Administration
Bicycle Program Plan Implementation
Pedestrian Plan & ADA Improvements
Senior Center Expansion
Timberland Rd-Drake to Prospect Improvements

Total Building on Basics

Conservation Trust Fund
Operating - Administration & Parks Maintenance
Capital:
Fossil Creek Trail
Open Space Acquisition
Trail Acquisition/Development
Tri-City Trails

Total Conservation Trust Fund

Neighborhood Parkland Fund

Operating

Capital:
Maple Hill Park
New Park Site Development
New Site Acquisition
Richards Lake
Side Hill Neighborhood Park

Total Neighborhood Parkland Fund

TOTAL CITY PROPOSED APPROPRIATIONS

These funds are adopted on separate ordinances:

Urban Renewal Authority Operations & Maintenance

General Improvement District #1
Total Other Funds

GRAND TOTAL

2014
237,000
450,000
100,000
100,000

$1,321,000

$46,363
$125,000
$300,000
2,172,735
2,736,632

$5,380,730

$1,022,149

40,000
270,000
145,500

50,000

$1,527,649

$426,873

409,198
170,000
350,000
500,000
200,000

$2,056,071

$486,640,844

$1,801,948
194,001

$1,995,949

$488,636,793




Where the Money Comes From - $461.5 million

2013

Earnings on
Investments 0.7%

Charges for Services /
53.6% /_Transfers 8.9%

Miscellaneous &
Other Financing 2.1%

Taxes 28.2%

Intergovernmental _——
Fines & Forfeituk Licenses and Permits

5.5%
0.6% 0.4%

Where the Money Goes - $484.9 million
2013

Transfers 8%
Debt & Other Uses 4%

_\ Personnel Costs 25%

/

Other 7%

Capital Outlay 5%

Purchased Prof & Tech
/ Services 9%
Supplies 22%
|
Other Purchased Purchased Property
Services 11% Services 7%
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SUMMARY OF CHANGE IN FUND BALANCE - 2013

Beginning Net of Net Ending
Fund Balance Revenue and Adjustments Fund Balance Percent

FUND 12/31/12 Revenue Expenditures Expenditures to GAAP 12/31/13 Change
General Fund 55,990,588 112,205,909 112,857,870 (651,961) - 55,338,627 -1.2%
Capital Expansion Fund 16,788,708 1,528,783 3,025,353 (1,496,570) - 15,292,138 -8.9%
Sales & Use Tax Fund 743,933 12,763,522 12,294,000 469,522 - 1,213,455 63.1%
Keep Fort Collins Great 11,132,396 21,082,664 22,675,834 (1,593,170) - 9,539,226 -14.3%
Neighborhood Parkland Fund 5,156,018 1,020,714 1,768,681 (747,967) - 4,408,051 -14.5%
Conservation Trust Fund 1,999,125 1,557,841 1,542,090 15,751 - 2,014,876 0.8%
Natural Areas Fund 1,012,073 9,629,210 9,681,563 (52,353) - 959,720 -5.2%
Cultural Services Fund 1,347,665 4,106,159 4,094,159 12,000 - 1,359,665 0.9%
Recreation Fund 1,813,686 5,914,230 6,726,230 (812,000) - 1,001,686 -44.8%
Cemeteries Fund 461,553 523,809 579,374 (55,565) - 405,988 -12.0%
Perpetual Care Fund 1,638,269 65,000 20,145 44,855 - 1,683,124 2.7%
Museum Fund 0 1,181,420 1,181,420 0 - 0 0.0%
Transit Services Fund 1,995,923 10,098,163 10,157,400 (59,237) - 1,936,686 -3.0%
Street Oversizing Fund 3,660,006 2,601,384 2,601,384 0 - 3,660,006 0.0%
Transportation Fund 13,748,451 24,134,798 24,472,002 (337,204) - 13,411,247 -2.5%
Timberline/Prospect SID #94 70,826 65,873 65,534 339 - 71,165 0.5%
Capital Leasing Corp Fund 0 4,653,344 4,653,344 0 - 0 0.0%
Capital Projects Fund 4,593,197 8,832,940 12,695,940 (3,863,000) 927,060 1,657,257 -63.9%
Golf Fund * 5,208,719 2,842,830 2,884,456 (41,626) 399,305 5,566,398 6.9%
Light & Power Fund * 177,129,273 113,233,017 119,499,296 (6,266,279) 14,148,449 185,011,443 4.4%
Water Fund * 255,604,963 29,649,067 32,791,602 (3,142,535) 6,057,797 258,520,225 1.1%
Wastewater Fund * 141,134,953 20,995,588 22,439,470 (1,443,882) 3,482,149 143,173,220 1.4%
Stormwater Fund * 96,567,169 14,414,000 13,847,553 566,447 5,699,190 102,832,806 6.5%
Equipment Fund * 4,712,796 10,706,119 10,706,119 0 600,231 5,313,027 12.7%
Self Insurance Fund 2,520,165 2,690,169 3,251,406 (561,237) - 1,958,928 -22.3%
Data & Communications Fund * 1,558,016 7,801,351 8,310,682 (509,331) 220,099 1,268,784 -18.6%
Benefits Fund 10,901,977 19,178,670 20,923,638 (1,744,968) - 9,157,009 -16.0%
Utility CS&A Fund * 3,256,996 14,309,926 14,663,067 (353,141) (79,000) 2,824,855 -13.3%
Employees' Retirement Fund 35,706,572 2,112,000 3,227,950 (1,115,950) - 34,590,622 -3.1%
General Improvement District 1 383,251 312,292 193,666 118,626 - 501,877 31.0%
GID #15 - Skyview 86,720 25,106 0 25,106 - 111,826 29.0%
URA Combined Fund (10,162,210) 1,270,555 1,038,682 231,873 - (9,930,337) -2.3%

TOTAL 846,761,777 461,506,453 484,869,910 (23,363,457) 31,455,280 854,853,600 1.0%

Note: Fund balance is composed of unrestricted, restricted, and non-liquid assets. The fund balance of funds with an asterisk include non-liquid
capital assets in the amount of $588,741,368. The total City fund balance excluding non-liquid assets is $266,112,232. ($854,853,600 less
$588,741,368)
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SUMMARY OF CHANGE IN FUND BALANCE - 2014

Beginning Net of Net Ending
Fund Balance Revenue and Adjustments Fund Balance Percent

FUND 12/31/13 Revenue Expenditures Expenditures to GAAP 12/31/14 Change
General Fund 55,338,627 116,327,771 116,687,648 (359,877) - 54,978,750 -0.7%
Capital Expansion Fund 15,292,138 1,665,176 832,354 832,822 - 16,124,960 5.4%
Sales & Use Tax Fund 1,213,455 12,702,156 12,552,000 150,156 - 1,363,611 12.4%
Keep Fort Collins Great 9,539,226 21,610,279 21,765,743 (155,464) - 9,383,762 -1.6%
Neighborhood Parkland Fund 4,408,051 1,007,335 2,056,071 (1,048,736) - 3,359,315 -23.8%
Conservation Trust Fund 2,014,876 1,534,466 1,627,649 6,817 - 2,021,693 0.3%
Natural Areas Fund 959,720 9,827,854 9,401,207 426,647 - 1,386,367 44.5%
Cultural Services Fund 1,359,665 4,132,126 4,144,126 (12,000) - 1,347,665 -0.9%
Recreation Fund 1,001,686 5,968,932 6,070,932 (102,000) - 899,686 -10.2%
Cemeteries Fund 405,988 535,798 593,224 (57,426) - 348,562 -14.1%
Perpetual Care Fund 1,683,124 65,000 20,149 44,851 - 1,727,975 2.7%
Museum Fund 0 1,196,048 1,196,048 0 - 0 0.0%
Transit Services Fund 1,936,686 11,323,482 11,241,742 81,740 - 2,018,426 4.2%
Street Oversizing Fund 3,660,006 2,870,239 2,870,239 0 - 3,660,006 0.0%
Transportation Fund 13,411,247 23,745,449 23,882,221 (136,772) - 13,274,475 -1.0%
Timberline/Prospect SID #94 71,165 63,427 63,152 275 - 71,440 0.4%
Capital Leasing Corp Fund 0 4,630,283 4,630,283 0 - 0 0.0%
Capital Projects Fund 1,657,257 6,389,730 6,701,730 (312,000) (34,730) 1,310,527 -20.9%
Golf Fund * 5,566,398 2,883,200 2,927,636 (44,436) 425,676 5,947,638 6.8%
Light & Power Fund * 185,011,443 117,696,583 124,829,968 (7,133,385) 5,859,438 183,737,496 -0.7%
Water Fund * 258,520,225 30,030,483 34,555,013 (4,524,530) 7,242,785 261,238,480 1.1%
Wastewater Fund * 143,173,220 20,466,388 21,165,275 (698,887) 2,061,267 144,535,600 1.0%
Stormwater Fund * 102,832,806 14,507,000 14,045,707 461,293 5,805,238 109,099,337 6.1%
Equipment Fund * 5,313,027 11,401,965 11,401,965 0 787,320 6,100,347 14.8%
Self Insurance Fund 1,958,928 2,682,103 3,258,837 (576,734) - 1,382,194 -29.4%
Data & Communications Fund * 1,268,784 7,412,486 7,412,486 0 (3,768) 1,265,016 -0.3%
Benefits Fund 9,157,009 20,328,486 21,905,953 (1,577,467) - 7,579,542 -17.2%
Utility CS&A Fund * 2,824,855 14,733,244 15,373,536 (640,292) 636,000 2,820,563 -0.2%
Employees' Retirement Fund 34,590,622 2,003,000 3,527,950 (1,524,950) - 33,065,672 -4.4%
General Improvement District 1 501,877 313,990 194,001 119,989 - 621,866 23.9%
GID #15 - Skyview 111,826 25,259 0 25,259 - 137,085 22.6%
URA Combined Fund (9,930,337) 1,289,505 1,801,948 (512,443) - (10,442,780) 5.2%

TOTAL 854,853,600 471,369,243 488,636,793 (17,267,550) 22,779,226 860,365,276 0.6%

Note: Fund balance is composed of unrestricted, restricted, and non-liquid assets. The fund balance of funds with an asterisk include non-liquid
capital assets in the amount of $618,274,290. The total City fund balance excluding non-liquid assets is $242,090,986. ($860,365,276 less
$618,274,290)
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REVENUE SUMMARY

Property Taxes

Sales & Use Tax

Use Tax - Economic Incentives
Occupational Privilege Tax
Lodging Taxes

Licenses & Permits
Fines & Forfeitures

Intergovernmental
Payment in Lieu of Taxes

Charges for Service
Charges for Service - Utilities/Golf

Earnings on Investements
Earnings on Investements - GERP

Miscellaneous

Proceeds of Debt Issuance

Other Financing Sources

Transfers from Funds
TOTAL

Less Internal Service Funds
Less Transfers
NET REVENUES

Actual Actual Budget Budget % Change Budget
2010 2011 2012 2013 From 2012 2014

17,832,713 17,741,683 18,687,430 18,573,392 -0.6% 18,858,383
74,718,996 97,589,264 101,796,600 104,468,400 2.6% 106,676,000
0 0 2,180,000 3,525,000 61.7% 4,400,000
2,327,181 2,433,381 2,445,000 2,455,000 0.4% 2,490,000
807,748 908,908 815,000 955,000 17.2% 975,000
1,236,846 1,554,648 1,657,004 1,874,850 13.1% 1,875,200
2,737,462 2,729,678 2,802,297 2,702,900 -3.5% 2,750,958
29,441,785 29,666,102 42,296,604 16,535,434 -60.9% 16,603,396
7,672,297 8,013,865 8,432,037 8,707,667 3.3% 9,027,797
69,241,227 68,353,211 76,480,420 75,979,880 -0.7% 78,341,151
153,037,400 159,344,786 169,996,379 171,897,889 1.1% 177,708,549
4,922,463 5,506,256 6,709,388 3,206,274 -52.2% 3,307,677
4,063,537 (1,194,726) 468,000 102,000 -78.2% 83,000
13,514,684 19,764,577 10,502,956 9,055,534 -13.8% 8,384,207
20,515,402 2,900,001 1,872,067 0 -100.0% 0
0 216,127 37,000 610,762 1550.7% 290,701
41,517,725 46,343,772 48,127,745 40,856,471 -15.1% 39,597,224
443,587,463 461,871,532 495,305,927 461,506,453 -6.8% 471,369,243
-45,886,140  -47,592,008 -52,416,421  -47,906,576 -8.6%  -49,902,366
-41,517,725 -46,343,772 -48,127,745 -40,856,471 -15.1% -39,5697,224
356,183,597 367,935,752 394,761,761 376,606,406 -4.6% 382,181,653
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EXPENDITURES BY TYPE

Salaries & Wages
Benefits

Professional & Technical
Governmental Services
Other Prof & Tech Services
Utility Services

Cleaning Services

Repair & Maintenance Services
Rental Services

Construction Services

Other Property Services
Insurance, Non Emp Benefits
Communication Services
Internal Admin Services
Employee Travel

Other Purchased Services

Vehicle & Equipment Supplies
Land & Building Maint Supplies
Infrastructure Maint Supplies
Utility Supplies

Office & Related Supplies
Health & Safety Supplies
Purchased Power

Chemical Supplies

Other Supplies

Capital Purchases & Other
Depreciation

Bad Debt Expense
Rebates & Incentives
Grants Given

Debt Service & Related
Transfers to Funds
TOTAL

Less Internal Service Funds
Less Transfers

NET EXPENDITURES

Actual Actual Budget Budget % Change Budget
2010 2011 2012 2013 from 2012 2014

83,027,978 84,971,181 90,761,154 94,459,793 4.1% 97,221,628
25,528,542 23,327,897 25,771,535 26,960,176 46% 27,976,911
25,920,972 23,147,002 10,419,061 17,572,364 68.7% 15,259,752
19,322,035 21,260,586 21,071,800 21,816,320 3.5% 21,733,951
3,822,910 2,248,082  (36,154,414) 4,942,887 -113.7% 5,171,141
3,912,311 4,108,301 4,647,070 4,753,836 2.3% 4,927,155
1,409,536 1,714,241 1,811,533 1,777,830 -1.9% 1,835,019
18,476,810 23,701,736 23,133,306 20,315,321 -12.2% 20,914,973
1,041,953 1,302,214 4,785,988 1,725,849 -63.9% 1,745,730
10,575,766 23,528,267 4,764,515 5,832,009 22.4% 5,520,431
633,330 178,036 163,606 133,700 -18.3% 136,490
20,443,006 22,226,087 26,171,129 23,224,540 -11.3% 24,393,621
1,864,339 1,936,585 2,392,661 2,102,882 -12.1% 2,135,545
24,702,261 22,916,566 26,257,624 25,296,787 -3.7% 26,110,805
543,717 699,500 1,165,722 1,168,072 0.2% 1,165,142
2,262,761 3,405,503 4,482,489 3,228,637 -28.0% 3,124,670
5,959,527 7,835,621 9,284,915 9,313,014 0.3% 9,853,546
1,472,184 1,839,817 4,656,153 1,971,181 -57.7% 2,014,139
2,802,432 3,353,750 3,437,399 3,623,044 5.4% 3,284,364
4,426,553 5,533,735 3,484,651 3,699,630 6.2% 3,924,200
2,084,330 2,616,439 2,928,257 1,719,390 -41.3% 1,440,610
250,597 320,552 307,105 435,965 42.0% 425,883
65,723,757 71,220,022 77,685,087 80,295,555 3.4% 84,005,690
1,355,545 1,461,453 2,228,060 2,837,321 27.3% 2,891,203
4,702,088 4,981,587 5,489,889 4,887,455 -11.0% 4,889,024
40,254,459 35,290,535 124,696,366 51,211,594 -58.9% 46,870,507
19,350,790 20,376,034 104,000 112,000 7.7% 111,720
1,078,167 412,932 382,550 387,550 1.3% 389,095
2,122,235 1,786,444 3,798,464 5,224,350 37.5% 7,823,950
2,210,366 4,428,864 3,364,793 1,543,772 -54.1% 1,593,193
23,095,204 20,065,699 22,331,387 21,159,155 -5.2% 20,534,211
41,517,725 46,343,772 51,009,924 41,137,931 -19.4% 39,212,494
461,894,187 488,539,038 526,833,776 484,869,910 -8.0% 488,636,793
(48,885,950) (51,332,660) (61,326,230) (55,864,310) -8.9% (57,466,935)
(41,517,725) (46,343,772) (51,009,924) (41,137,931 -19.4%  (39,212,494)
371,490,512 390,862,607 414,497,623 387,867,669 -6.4% 391,957,364

Note: The 2012 column shows the current budget.
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EXPENDITURES BY AREA

Actual Actual Budget Budget % Change Budget
2010 2011 2012 2013 From 2012 2014
Accounting, Sales Tx, Treasury 1,770,030 1,772,371 1,781,367 2,161,371 21.3% 1,912,416
Advance Planning 6,783,206 9,189,771 17,745,270 3,045,593 -82.8% 1,619,247
Budget 292,826 263,107 373,682 391,033 4.6% 390,499
City Attorney's Office 1,211,862 1,246,266 1,302,823 1,563,657 20.0% 1,608,656
City Clerk's Office 672,028 625,820 882,129 730,050 -17.2% 579,410
City Council 95,501 101,746 120,985 128,810 6.5% 127,985
City Manager's Office 2,194,446 2,519,875 2,821,770 2,576,711 -8.7% 2,617,433
Comm Dev & Neighborhood Svcs 2,879,934 3,605,042 4,230,360 5,089,329 20.3% 4,929,886
Comm. & Public Involvement 819,110 898,870 1,093,209 1,266,539 15.9% 1,134,382
Community Services Admin 264,759 259,892 270,427 316,691 17.1% 323,231
Cultural Services 8,318,591 11,641,180 5,449,655 5,275,579 -3.2% 5,340,174
Economic Development 2,425,508 2,462,640 2,540,740 4,479,816 76.3% 6,320,995
Electric Field Services 4,853,468 5,475,912 7,370,054 7,368,926 0.0% 7,537,677
Engineering 13,263,631 8,072,824 19,216,026 11,366,012 -40.9% 10,844,038
Environmental Sustainability 1,179,923 1,613,197 1,484,204 1,953,532 31.6% 1,667,133
Finance Administration 461,881 437,865 591,286 717,153 21.3% 738,246
Human Resources 20,722,796 20,116,406 24,854,768 22,800,994 -8.3% 23,726,624
Information Technology 7,303,166 8,034,888 9,341,923 8,158,550 -12.7% 7,208,870
Investigations 6,050,519 6,470,596 7,121,631 7,059,596 -0.9% 7,272,306
L&P Operations Service Unit 95,546,454 104,419,682 96,842,602 99,950,128 3.2% 104,520,216
Library District 168,917 0 0 0 0.0% 0
Municipal Court 500,774 522,347 569,896 560,650 -1.6% 574,816
Natural Areas 6,273,689 8,023,571 11,609,004 9,267,045 -20.2% 8,749,077
Non Departmental 5,849,661 3,844,191 5,349,826 4,726,469 -11.7% 4,825,437
Office of the Chief 3,206,085 3,272,000 3,461,649 2,951,559 -14.7% 3,009,128
Operation Services 17,740,376 21,945,348 20,309,556 19,821,041 -2.4% 20,476,082
Park Planning & Development 1,894,994 4,492,148 4,769,843 4,892,757 2.6% 3,025,643
Parking 1,746,485 1,901,464 2,124,928 2,509,643 18.1% 2,255,471
Parks 10,836,959 11,872,893 12,730,928 13,088,628 2.8% 12,804,774
Patrol 14,861,104 15,846,077 17,256,374 17,405,660 0.9% 17,961,216
PDT Administration 2,084,368 1,445,443 591,227 610,853 3.3% 621,215
Police Information Services 6,394,353 6,503,346 10,046,753 7,844,478 -21.9% 8,015,962
Poudre Fire Authority 17,457,996 18,993,672 19,282,813 20,118,869 4.3% 20,313,806
Purchasing & Risk Management 2,053,256 3,756,257 3,821,381 3,651,535 -4.4% 3,663,870
Recreation 6,742,923 6,907,956 8,037,171 10,455,546 30.1% 9,484,122
Safety and Security 361,774 699,526 700,938 793,291 13.2% 708,502
Social Sustainability 671,830 610,468 2,030,696 1,417,170 -30.2% 1,349,048
Streets 13,365,960 20,923,306 21,270,980 21,810,297 2.5% 21,990,792
Traffic 3,299,600 3,508,077 4,964,978 4,685,448 -5.6% 3,886,703
Transfort / Dial-a-Ride 10,024,177 11,830,114 14,085,264 10,314,480 -26.8% 11,651,930
Urban Renewal Authority 5,033,440 3,809,775 216,843 234,627 8.2% 263,312
Ut Collection System Div 1,824,147 2,152,268 3,287,625 4,229,186 28.6% 3,700,575
Ut Development Review Div 262,420 186,544 237,374 241,366 1.7% 244,664
Ut Distribution System Div 3,096,694 2,598,277 4,096,911 4,669,314 14.0% 4,385,978
Ut Drainage System Div 1,355,549 1,777,832 3,986,370 2,077,039 -47.9% 2,113,805
Ut Elec System Design & IT Div 4,046,906 2,415,455 1,817,516 1,628,970 -10.4% 1,647,760
Ut Electric Systems Eng Div 1,389,272 1,394,114 1,572,876 1,462,641 -7.0% 1,497,631
Ut Environmental Services Div 1,979,793 1,965,206 2,468,450 2,288,942 -7.3% 2,370,251
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EXPENDITURES BY AREA

Ut Mstr Plan & Fldpl Admin Div
Ut Process & Supervis Cntr Div
Ut Reg & Govt Affairs Div

Ut Standards Engineering Div
Ut Water Meters Div

Ut Water Production Div

Ut Water Resources Div

Ut Water Systems Engr Div

Ut Wtr Reclama & Biosolids Div
Utilities Customer Connections
Utilities Management

Utilities Strategic Planning
Utility Financial Operations
Utility Tech. & Cust. Service

Debt Service & Related
Transfers to Other Funds

TOTAL

Less Internal Service Funds
Less Transfers

NET EXPENDITURES

Actual Actual Budget Budget % Change Budget
2010 2011 2012 2013 From 2012 2014
3,388,755 1,790,695 2,007,527 2,128,094 6.0% 1,856,038
670,824 594,424 749,400 719,176 -4.0% 736,623
530,728 594,221 780,106 934,113 19.7% 960,295
1,928,209 1,842,531 2,231,635 1,935,264 -13.3% 1,699,919
583,148 647,462 836,586 775,459 -7.3% 883,224
6,981,216 7,554,650 12,334,276 9,081,868 -26.4% 11,575,187
1,497,096 1,919,051 2,456,540 2,325,739 -5.3% 2,308,662
15,535,320 12,180,032 4,640,003 4,877,141 5.1% 5,054,466
4,899,300 6,336,233 6,717,108 6,958,424 3.6% 8,008,980
8,888,468 7,680,759 12,059,396 10,946,766 -9.2% 11,701,768
874,061 898,359 863,798 1,212,004 40.3% 1,269,492
1,104,305 609,731 491,150 523,344 6.6% 548,461
27,256,567 25,873,298 19,040,241 18,207,089 -4.4% 17,687,284
1,510,122 1,182,499 2,151,617 1,790,769 -16.8% 2,588,695
23,095,204 20,065,699 22,331,387 21,159,155 -5.2% 20,534,211
41,517,725 46,343,772 51,009,924 41,137,931 -19.4% 39,212,494
461,894,187 488,539,038 526,833,776 484,869,910 -8.0% 488,636,793
(48,885,950) (51,332,660) (61,326,230) (55,864,310) -8.9% (57,466,935)
(41,517,725) (46,343,772) (51,009,924) (41,137,931) -19.4%  (39,212,494)
371,490,512 390,862,607 414,497,623 387,867,669 -6.4% 391,957,364

Note: The 2012 Budget column shows the current budget.
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2013-2014 Full Time Equivalents (“FTE")

In 2013, 29.64 classified/unclassified FTEs were added compared to 2012. An additional
1.25 FTE were added to the 2014 Budget. The following table summarizes the FTE
increases by Service Area.

Budget | Budget
Service Area 2013 2014

Executive, Legislative & Judicial 1.45 1.00
Community & Operation Services 6.50 0.00
Employee & Communication Services 2.00 0.00
Financial Services 4.00 0.00
Police Services 7.00 0.00
Policy, Planning & Transportation Services 4.20 0.00
Sustainability Services 1.00 0.25
Utility Services 3.50 0.00
Total 29.65 1.25

Contractual FTEs vary as new contracts are entered into, while others are not renewed. A
total of 2.00 new contractual FTEs were added in 2013. Four (4.00 FTE) contractual
positions, that existed in 2012, were not budgeted, resulting in the net decrease of 2.00
FTE in 2013.
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EMPLOYEE - FULL TIME EQUIVALENTS

Unclassified Management, Classified, and Contractual

Budget Revised Budget Budget
2012 2012 2013 2014
City Council 7.00 7.00 7.00 7.00
Classified/Unclassified
Service Area & Department
Executive, Legislative, & Judicial 32.04 32.49 34.19 35.19
City Attorney 10.75 11.00 12.25 13.25
City Manager 9.94 10.14 10.59 10.59
Municipal Court 5.60 5.60 5.60 5.60
City Clerk 5.75 5.75 5.75 5.75
Community & Operation Services 257.67 259.77 266.02 266.02
Culture, Parks, Recreation & Environment
Cultural, Parks, Recreation, &

Environment Administration 1.85 1.85 2.35 2.35
Cultural Services 18.47 18.47 18.47 18.47
Natural Areas 29.00 29.00 30.00 30.00
Parks 66.50 66.50 69.50 69.50
Parks Planning & Development 5.65 5.65 5.65 5.65
Recreation 40.25 38.25 39.00 39.00
Information Technology 38.05 38.05 39.05 39.05
Operation Services

Fleet 31.60 32.60 31.60 31.60

Building & ROW 26.30 29.40 30.40 30.40

Employee & Communication Services 25.95 25.95 27.95 27.95
Communications & Public Involvement 7.25 7.25 7.75 7.75
Human Resources 18.70 18.70 20.20 20.20

Financial Services 37.30 36.80 39.80 39.80
Finance 37.30 36.80 39.80 39.80

Police Services 287.70 288.25 296.05 296.05
Information Services 71.20 70.50 73.30 73.30
Investigations 62.00 62.25 63.25 63.25
Office of the Chief 13.50 14.50 14.50 14.50
Patrol 141.00 141.00 145.00 145.00

Planning, Development & Transportation 194.15 200.35 204.55 204.55
PDT Administration 4.30 4.30 4.30 4.30
Planning & Special Projects 4.50 5.00 5.00 5.00
Engineering 24.80 28.00 28.00 28.00
Comm. Dev. & Neighborhood Services 38.80 40.15 43.85 43.85

Non-Departmental - GID #1 0.00 0.15 0.15 0.15
Parking Services 14.50 14.50 15.00 15.00
Streets 29.75 30.75 30.75 30.75
Traffic 19.00 19.00 19.00 19.00
Transfort/Dial-a-Ride 58.50 58.50 58.50 58.50

Sustainability Services 18.45 18.25 18.00 18.25
Economic Health 2.55 4.50 4.75 4.75
Urban Renewal Authority 1.70 1.00 1.00 1.00
Environmental Sustainability 8.00 8.25 7.25 7.50
Social Sustainability 6.20 4.50 5.00 5.00

Utility Services 349.50 344.70 349.65 349.65
Customer Service & Administration 91.30 87.80 91.00 91.00
Light and Power 98.50 98.20 99.95 99.95
Stormwater 25.73 25.73 22.88 22.88
Wastewater 60.76 60.76 61.01 61.01
Water 73.21 72.21 74.81 74.81

TOTAL CLASSIFIED/UNCLASSIFIED 1,202.76 1,206.56 1,236.21 1,237.46

CONTRACTUAL 37.50 56.75 54.75 54.75

TOTAL CLASSIFIED/UNCLASSIFED/

CONTRACTUAL 1,240.26 1,263.31 1,290.96 1,292.21
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* |In addition to the seven result areas, the total allocation by results also includes $49.9M in 2013 and $48.8M in 2014 for items like transfers
between funds, debt service, payments to retirees and insurance costs. See the appendix for more information.

! Water, Wastewater, Natural Areas, Environmental Services

2 police, Fire, Electric, Stormwater
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WHAT DOES A CITY PROPERTY OWNER PAY?
2013 Property Tax Based on 2012 Assessment

MILL LEVY

POUDRE SCHOOL &
CITY COUNTY LIBRARY DISTRICTS OTHER TOTAL

9.797 22.520 57.686 3.309 93.312
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10.5% 24.1% 61.8% 3.5%

To illustrate the City property tax portion payable in 2012 by an individual owning a home valued at
$200,000 and a business owning property valued at $600,000:

Based on current Colorado statutes, residential property is assessed at 7.96% of its
actual value and commercial and industrial property is assessed at 29%.

ACTUAL VALUE ASSESSED VALUE
$ 200,000 X 0796 = $ 15,920
$ 600,000 X .2900 = $ 174,000

The 2013 City mill levy is 9.797 mills based on the 2012 assessed value of property
(a mill equals one dollar for every thousand dollars of assessed valuation).

ASSESSED VALUE MILL LEVY CITY PROPERTY TAX
$ 15,920 X .009797 = $ 155.97
$ 174,000 X 009797 = $1,704.68
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Community and Neighborhood Livability is one of the smaller Result Areas in terms of overall funding, but it is very
important to maintaining the high quality in life of Fort Collins.

Some of the most visible and important programs that are funded in Neighborhood Livability are the core services
for neighborhood quality, maintenance and code compliance, as well as neighborhood street tree and median main-
tenance. Funding for Affordable Housing and Human Services Programs and Low Income, Senior and Disabled
Rebate Programs is also included.

The Keep Fort Collins Great initiative provides funding for key enhancements to Neighborhood Livability. Most
notable is Police staffing for a Campus West District. Other enhancements include increased funding for median
renovations, furthering social sustainability efforts, including a social sustainability gap analysis, and establishment
of a Parking Neighborhood Permit Program.
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FUNDING SOURCES

This Result Area is exclusively funded from General Fund revenues, including restricted revenues from the traffic
calming surcharge, and Keep Fort Collins Great.

KEY PURCHASES

» Neighborhood and Building Services programs, including code enforcement
» Mediation and Restorative Justice

* Affordable Housing and Human Services grant programs

* Low Income, Senior, and Disabled Rebate Programs

» Neighborhood street tree replacement

* Neighborhood traffic mitigation

* Social Sustainability Programs

» Long Range Planning

ENHANCEMENTS PURCHASED

« Additional Median Renovations

« Parking Neighborhood Permit Program

* Positions added:

- Police Campus West District Staffing (4 FTE)

- Social Sustainability Administrative Support (.5 FTE)
- Community Garden Coordinator (1 FTE)

EXAMPLES OF SERVICE ENHANCEMENTS NOT PURCHASED

* Increased Multicultural Support position
* Social Sustainability position
* Mediation & Restorative Justice Added Services
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY -2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
170.1 Neighborhood Services 314,029 0 314,029 0 0
170.2 Code Compliance, Occupancy and Zoning 701,092 50,000 651,092 0 0
Enforcement
Special Assessments

40.1 Long Range Planning 370,318 0 370,318 0 0
80.2 Affordable Housing & Human Services Program 760,062 0 760,062 0 0

Funding and Administrative Support
City of Fort Collins

80.3 KFCG: Affordable Housing and Human Services 150,047 0 0 150,047 0
Keep Fort Collins Great Fund
200.1 Low Income, Senior and Disabled Rebate Programs 217,450 0 217,450 0 0
99.1 Median Maintenance 489,157 8,094 481,063 0 0
Park Fees
203.1 Neighborhood Street Tree Replacement 50,000 0 50,000 0 0
162.1 Neighborhood Traffic Mitigation 130,000 130,000 0 0 0
Traffic Calming Surcharge
80.1 Social Sustainability Management, Core Programs, 294,553 0 294,553 0 0
and Projects
170.3 Mediation & Restorative Justice Services 124,750 0 124,750 0 0
236.1 ENHANCEMENT: Community Garden Outreach 112,961 0 112,961 0 0
Program
80.7 ENHANCEMENT: Social Sustainability Administrative 37,508 0 37,508 0 0

Support
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY -2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
40.2 KFCG ENHANCEMENT: West Central Neighborhood 135,500 0 0 0 135,500
Plans Update
Keep Fort Collins Great Fund
99.2 ENHANCEMENT: Median Renovations 308,214 0 308,214 0 0
80.6 KFCG ENHANCEMENT: Affordable Housing and 100,000 0 0 100,000 0
Human Services
Keep Fort Collins Great Fund
80.4 KFCG ENHANCEMENT: Social Sustainability Gap 75,000 0 0 75,000 0
Analysis
Keep Fort Collins Great Fund
69.1 KFCG ENHANCEMENT: Neighborhood Parking Permit 50,000 0 0 45,000 5,000
Program
Keep Fort Collins Great Fund Keep Fort Collins Great Fund
2451 KFCG ENHANCEMENT: Police Campus West District 544,748 0 0 0 544,748
6 Staffing
Keep Fort Collins Great Fund
Funded Offers 4,965,389 188,094 3,722,000 370,047 685,248
80.9 ENHANCEMENT: Increased Multicultural Support 14,882 0 14,882 0 0
80.10 ENHANCEMENT: Culture of Social Sustainability in the 118,250 0 118,250 0 0
Community
170.4 ENHANCEMENT: Mediation & Restorative Justice 19,152 0 19,152 0 0
Added Service
245.2 ENHANCEMENT: Police Campus West District 6 136,187 0 136,187 0 0
Staffing
Unfunded Offers 288,471 0 288,471 0 0
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY -2013

Offer Cost Offer Funding

GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES

Total Offers 5,253,860 188,094 4,010,471 370,047 685,248
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
170.1 Neighborhood Services 320,199 0 320,199 0 0
170.2 Code Compliance, Occupancy and Zoning 710,251 50,000 660,251 0 0
Enforcement
Special Assessments

40.1 Long Range Planning 361,743 0 361,743 0 0
80.2 Affordable Housing & Human Services Program 760,776 0 760,776 0 0

Funding and Administrative Support
City of Fort Collins

80.3 KFCG: Affordable Housing and Human Services 150,047 0 0 150,047 0
Keep Fort Collins Great Fund
200.1 Low Income, Senior and Disabled Rebate Programs 227,300 0 227,300 0 0
99.1 Median Maintenance 525,006 8,377 516,629 0 0
Park Fees
203.1 Neighborhood Street Tree Replacement 50,000 0 50,000 0 0
162.1 Neighborhood Traffic Mitigation 130,000 130,000 0 0 0
Traffic Calming Surcharge
80.1 Social Sustainability Management, Core Programs, 299,811 0 299,811 0 0
and Projects
170.3 Mediation & Restorative Justice Services 149,150 0 149,150 0 0
236.1 ENHANCEMENT: Community Garden Outreach 53,925 0 53,925 0 0
Program
80.7 ENHANCEMENT: Social Sustainability Administrative 38,414 0 38,414 0 0

Support
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
99.2 ENHANCEMENT: Median Renovations 91,786 0 0 0 91,786
General Fund
40.3 KFCG ENHANCEMENT: East Side and West Side 153,800 0 0 153,800 0
Neighborhood Plan Updates
Keep Fort Collins Great Fund
80.6 KFCG ENHANCEMENT: Affordable Housing and 100,000 0 0 100,000 0
Human Services
Keep Fort Collins Great Fund
69.1 KFCG ENHANCEMENT: Neighborhood Parking Permit 50,916 0 0 50,916 0
Program
Keep Fort Collins Great Fund
2451 KFCG ENHANCEMENT: Police Campus West District 436,616 0 0 0 436,616
6 Staffing
Keep Fort Collins Great Fund
Funded Offers 4,609,740 188,377 3,438,198 454,763 528,402
80.9 ENHANCEMENT: Increased Multicultural Support 15,276 0 15,276 0 0
80.10 ENHANCEMENT: Culture of Social Sustainability in the 135,244 0 135,244 0 0
Community
170.4 ENHANCEMENT: Mediation & Restorative Justice 23,023 0 23,023 0 0
Added Service
80.5 KFCG ENHANCEMENT: Sense of Place Study 85,000 0 0 85,000 0
Keep Fort Collins Great Fund
80.8 ENHANCEMENT: Contingency Funding for Potential 50,000 0 50,000 0 0

Federal Cuts to CDBG
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
245.2 ENHANCEMENT: Police Campus West District 6 429,563 0 429,563 0 0
Staffing
Unfunded Offers 738,106 0 653,106 85,000 0

Total Offers 5,347,846 188,377 4,091,304 539,763 528,402
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Packages and Offers Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY

40.1 Long Range Planning - Funded 2013 - $370,318
2014 - $361,743

This offer provides comprehensive and strategic planning for the ongoing development/redevelopment of the community. The primary service provided is
the management, interpretation, implementation and monitoring of City Plan (the City's comprehensive plan, recently updated in the Plan Fort Collins
process). Other services include area plans for neighborhoods, corridors and districts; amendments to codes and regulations; annexation/zoning/rezoning
of properties; coordination with adjacent communities on land use matters; maintaining demographic data; and policy analysis and recommendations to
City Council, Boards/Commissions and citizens. All work is done in collaboration with the public and many City departments. In 2013-2014, the focus of
services will be on projects related to implementing City Plan.

The outcome of this offer is a high quality community with well planned public and private places. Another outcome is increased awareness of the Plan
Fort Collins vision through a high level of coordination and collaboration on a wide range of City projects.

40.2 KFCG ENHANCEMENT: West Central Neighborhood Plans Update - Funded 2013 - $135,500
2014 - $0

This offer funds a project to update the 1999 West Central Neighborhoods Plan. The Plan comprises an area within one mile west and south of CSU. The
Plan provides a vision for the area, and serves as the basis for land use regulations, housing policies, transportation practices, and historic preservation.
Recent major issues have been raised by citizens, prompting Council to request an earlier update to the Plan than otherwise scheduled. These issues
involve student housing, historic preservation, transportation, and other topics.

The Plan would be analyzed for its direction on these issues. If current policies and strategies are insufficient, they would be updated. In addition, this
project would seek to clarify or initiate key implementation actions. The update would incorporate new information from related planning efforts in the
area, including the Student Housing Action Plan, Land Use Code amendments regarding compatibility, City Code amendments regarding historic
preservation, and new CSU initiatives.

Funding would be used for consulting support and project-related expenses. Existing Long Range Planning staff would manage the project.
The outcome of this project would be more awareness and agreement about the acceptable levels and kinds of change that are appropriate in the West

Central Neighborhoods area. More specifically, the result would be better, more compatible development projects and a clarified strategy for
implementing Plan action items.
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Packages and Offers Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY

40.3 KFCG ENHANCEMENT: East Side and West Side Neighborhood Plan Updates - Funded 2013 - $0

2014 - $153,800
This offer funds a project to update both the 1986 East Side Neighborhood Plan and 1989 West Side Neighborhood Plan. The need is identified on the
City's Policy and Plan Review Schedule, which is used by Council and the City Manager to guide work programs.

These were the first neighborhood plans ever done by the City, in response to concerns, issues, and pressures at that time. They led to rezoning with new
development regulations and other implementation over the years. As the East Side plan approaches 30 years in service, conditions have changed in and
around the neighborhoods, and extensive new information needs to be incorporated into the Plans for them to remain useful. This project needs to
explore issues, clarify the vision, update the City's policy approach toward the next 10-20 years, and identify needed actions to implement the updated
plans. All work requires extensive public involvement.

A consultant team would perform the bulk of time-intensive tasks, in full collaboration with Long Range Planning staff who will provide guidance, needed
assistance, and final quality control. Staff does not have capacity to execute the project without this funding.

Main outcomes include 1) more awareness and agreement about the levels and kinds of change in the neighborhoods and, 2) retention and enhancement
of the irreplaceable, defining character of the neighborhoods as they continue to age and change.

69.1 KFCG ENHANCEMENT: Neighborhood Parking Permit Program - Funded 2013 - $50,000
2014 - $50,916

This offer provides funding to create a full-service neighborhood parking permit program in Fort Collins. This program will address the issue of residents
not being able to park in their own neighborhoods. Several neighborhoods have expressed the need to solve this problem. Currently, there are no
programs in place to provide help. Feedback from the Fort Collins Parking Plan indicates this problem is real and urgent. This offer is linked to Offer 67.1:
Parking Operations. This offer will provide funding sufficient to implement a neighborhood parking permit program on approximately 25 blocks per year.

80.1 Social Sustainability Management, Core Programs, and Projects - Funded 2013 - $294,553
2014 - $299,811

This offer provides the personnel to supervise and implement the non-federal core services, programs and projects of the Social Sustainability
Department, including the Director and one full-time sustainability planner. This offer includes interface, collaboration and partnerships; research and
preparation of data, reports and performance measures; seeking outside funding opportunities; providing training events; and more. 2013/2014 projects
will include prioritizing areas of City social sustainability efforts and recommending strategies for proactively addressing relevant social issues; and,
building social sustainability principles into how the City does its business.
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Packages and Offers Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY

80.2 Affordable Housing & Human Services Program Funding and Administrative Support - 2013 - $760,062

Funded 2014 - $760,776
This offer requests funding for continuation of the City's Affordable Housing Fund (AHF) and Human Services Program (HSP) and includes administrative
(personnel and non-personnel) costs. The AHF and HSP provide financial assistance to affordable housing and community development agencies. The
City's financial assistance to affordable housing is allocated through the semi-annual competitive process which involves both the Affordable Housing
Board and CDBG Commission. Administrative costs cover staff involvement in the competitive process as well as contract preparation and monitoring of
funds allocated to recipients. The funding levels for the AHF and HSP projects/programs are set at 2012 funding levels.

80.3 KFCG: Affordable Housing and Human Services - Funded 2013 - $150,047
2014 - $150,047

This offer provides the KFCG portion of the funding for the semi-annual Competitive Process. The funding levels in this offer are set at the 2012 KFCG
funding level.

80.4 KFCG ENHANCEMENT: Social Sustainability Gap Analysis - Funded 2013 - $75,000
2014 - $0

This offer provides funding for the non-personnel costs to complete the analysis of current conditions and gaps in social sustainability. The purpose of the
study is to determine the steps to be taken in moving from a current state to a desired future-state of community- and organization-wide social
sustainability. At its core are two questions: "Where are we?" and "where do we want to be?" The product of the offer will be a written gap analysis report
that will include identifying priorities and levels of investment of time, money, and human resources to achieve social sustainability, as well as an
understanding of how a specific or group of actions, solutions or strategies, meets a targeted need. The report will also provide a set of metrics to
measure the performance of the organization and community in reaching targeted results over time. Topics that will be investigated include, but are not
limited to, affordable housing, families, aging, human services funding, health/wellness, local food production, homelessness, integration with schools,
citizen participation and involvement, early childhood care and education, volunteerism, the social relationships that create a sense of community, and
sense of place.

80.6 KFCG ENHANCEMENT: Affordable Housing and Human Services - Funded 2013 - $100,000
2014 - $100,000

This offer is for increasingly, greatly needed additional KFCG funds for the semi-annual Competitive Process, which provides funding to affordable
housing agencies, developers and non-profit social services agencies that give support to low-to moderate-income individuals in our community.
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Packages and Offers Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY

80.7 ENHANCEMENT: Social Sustainability Administrative Support - Funded 2013 - $37,508
2014 - $38,414

This offer provides a new half-time Executive Administrative Assistant to provide critical administrative support and assistance to the new and very busy
Social Sustainability Department, where there is no similar dedicated administrative support resource currently available. This person will be combined
with a .5 FTE request from Economic Health to hire a 1.0 FTE to support both the Social Sustainability Department as well as the Economic Health
Department Links to Offer 6.10: Economic Health Administrative Support.

99.1 Median Maintenance - Funded 2013 - $489,157
2014 - $525,006

This offer is for the maintenance of more than 300 medians and streetscapes totaling 63 acres, for nine months each year (March to November). Medians
and streetscapes help provide safe, functional and visually appealing streets for the community. Many medians are located at gateways into Fort Collins
and the appearance and upkeep of these landscaped islands serve multiple purposes. They provide safe traffic flow, as well as attention to and convey
the character of the community. The majority of medians are located along major arterials throughout the city.

The Parks Division assumes responsibility for new median maintenance from the Engineering Department after a two-year, post-construction warranty
period is complete. This maintenance service has been provided by private contractors for several budget cycles. Contractual duties include maintaining
irrigation systems, mowing, trimming, weeding, and cleaning. Some small renovation projects are done, but are not adequate to keep up with renovation
needs. A separate medians renovation enhancement offer (99.2) is being proposed this budget cycle. No contractual maintenance services are provided
December through February, but Parks staff will respond to safety problems and litter issues. Outsourcing this maintenance operation helps reduce the
need for more staff and equipment, and reduces exposure to accidents from working in high traffic areas. The Parks Division partners with the Forestry
Division to maintain median trees.

99.2 ENHANCEMENT: Median Renovations - Funded 2013 - $308,214
2014 - $91,786

This offer would renovate deteriorating medians along arterials and at gateways into the city. Parks Division staff has indentified 32 medians, totaling
173,014 sq. ft., recommended for renovation to the proposed new standards. The majority of these medians are along College Avenue between
Horsetooth and Mulberry. They are mostly rock and mulch-covered with very little vegetation. If funding is provided, staff would work with other
departments to prioritize medians to be renovated. Working with the proposed new Landscape Standards team, a more sustainable and aesthetic
landscape would be implemented. This would greatly enhance the visual appeal of these medians. Renovation costs are estimated to be $10 per sq. ft.
The offer is requesting renovation funding of $200,000 annually to renovate approximately 20,000 sq. ft. of medians per year.
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Packages and Offers Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY

162.1 Neighborhood Traffic Mitigation - Funded 2013 - $130,000
2014 - $130,000

Speeding in residential neighborhoods is a common concern expressed by citizens in Fort Collins. This offer would continue the Neighborhood Traffic
Mitigation Program started in 2010. Through the program the City provides portable radar speed trailers that rotate through neighborhoods, provides yard
signs, and conducts radio advertisements. In addition, the program offers physical traffic mitigation devices such as speed humps, permanent radar
speed displays and dynamic school zone speed limit signs in qualifying neighborhoods.

170.1 Neighborhood Services - Funded 2013 - $314,029
2014 - $320,199

Neighborhood Outreach and Education Programs promote good neighbor relationships with events and education opportunities for neighborhoods,
homeowners associations, landlords, and residents. Neighborhood Outreach and Education programs include Neighborhood Grants, Neighborhood Night
Out, the Landlord Education Series, Adopt-A-Neighbor, Homeowner Association workshops, and the recent addition of Development Review Outreach.
These collaborative programs are geared toward education, outreach, and community building. Targeted efforts are also geared toward assisting citizens
with City codes and processes, including Development Review.

The Community Liaison (CL) Program utilizes creative programming and education to develop positive relationships between students and residents living
in neighborhoods. Some of the CL programs include Fall Cleanup, Community Welcome, U+2 and other campaigns, Neighborhood Dialogues,
Sophomore Transitions (Rental World, decks of cards, student handbook, Off-Campus Jeopardy), CSUnity, Party Partners, and Party Registration.
Colorado State University (CSU) is a major partner in this effort — the cost of this position and associated programming are split between the City and
CSuU.

170.2 Code Compliance, Occupancy and Zoning Enforcement - Funded 2013 - $701,092
2014 - $710,251

Code Compliance reduces or eliminates nuisances that detract from the appearance, cleanliness and overall desirability of neighborhoods. Enforcement
services contribute to the preservation, maintenance and enhancement of neighborhoods, encourage voluntary compliance and maintain neighborhood
character.

Zoning Services maintains and enhances the attractiveness of neighborhoods, encourages voluntary compliance with Zoning codes, maintains
neighborhood character by ensuring compatibility of infill and new development, and helps to assure an adequate supply of quality housing.

Occupancy enforcement ensures compliance with the City's Occupancy Ordinance, which minimizes negative impacts in neighborhoods and preserves
the character of low-density residential neighborhoods.

72



Packages and Offers Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY

170.3 Mediation & Restorative Justice Services - Funded 2013 - $124,750
2014 - $149,150

This offer fosters good neighbor relationships and community livability, supports attractive neighborhoods, contributes to the safety of the community, and
capitalizes on numerous collaborations. Mediation and Restorative Justice Services (MRJS) delivers innovative services responsive to community needs.
Conflict resolution assistance, including mediation, is provided to residents for community conflicts, neighbor disputes, code compliance and development
concerns, and landlord-tenant and roommate issues. MRJS also provides restorative justice processes that bring young offenders together with those
they have harmed in order to repair relationships and make reparations to victims and the community. This service reduces the impact of crime on victims
and community members, reduces recidivism of young offenders, and promotes community building and problem solving. These services are supported
by partnerships with Colorado State University, Fort Collins Police Services and other law enforcement agencies, Fort Collins Housing Authority, Neighbor
to Neighbor, Colorado Legal Services, 211, Larimer County Animal Control, Poudre School District, Municipal Court, 8th Judicial District Attorney's Office,
8th Judicial District Probation Department, and various local organizations. More than 70 community volunteers contribute 3,500 hours/year to MRJS by
directly providing the mediation and restorative justice services that impact community and neighborhood livability in profound ways.

200.1 Low Income, Senior and Disabled Rebate Programs - Funded 2013 - $217,450
2014 - $227,300

This offer funds three rebate programs that are offered to low-income residents. The rebates include a property tax or rent rebate, and a utility rebate,
which are both available to low-income senior and disabled residents. This offer also includes a sales tax on food rebate, which is available to all
low-income residents.

203.1 Neighborhood Street Tree Replacement - Funded 2013 - $50,000
2014 - $50,000

This offer is to replace neighborhood street trees that have died or been destroyed. Residential street trees are located in parkways between the sidewalk
and curb to the front and sides of homes on residential streets, and on some collector and arterial streets that are adjacent to residential development.
Replacing residential street trees provides a direct customer service from the City. Planting replacement trees is essential to sustain the urban forest over
time.

The aesthetic quality of residential streets has been shown by visual analysis to be greatly enhanced by the presence of street trees. Tree-lined streets

are one of the most desired visual elements in neighborhoods. Citizens expect street trees to be replaced so that the attractiveness of their neighborhood
is maintained. This offer will replace 150 neighborhood street trees per year.
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Packages and Offers Budget Years: 2013 - 2014

COMMUNITY AND NEIGHBORHOOD LIVABILITY

236.1 ENHANCEMENT: Community Garden Outreach Program - Funded 2013 - $112,961

2014 - $53,925
The Gardens on Spring Creek, in collaboration with Neighborhood Services, Park Planning and the Parks Department, requests funding for a pilot project
to build up to four community gardens in neighborhood parks. Community gardens would be constructed in neighborhoods interested in having a garden,
and where Park Planning and Parks have determined there is an appropriate space in a City-owned neighborhood park.

2451 KFCG ENHANCEMENT: Police Campus West District 6 Staffing - Funded 2013 - $544,748
2014 - $436,616

This offer will provide four new officers to staff Patrol Area 6 which includes Campus West. Combined with a General Fund offer (245.2) being submitted
for three other positions, a full compliment of officers and one sergeant will be in place to staff a future Campus West substation.
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Community and Neighborhood Livability
Request for Results

Team Members

Chairperson: Matt Zoccali, Regulatory and Government Affairs
Budget Liaison: Janice Saeger, Recreation

Communications: Susan Herlihy, Cultural Services

Members: Kurt Clow, Police

Tim Buchanan, Forestry

Patty Netherton, Municipal Court

Polly Lauridsen, Neighborhood Services
Kristin Kirkpatrick, Citizen Participant

Result
Fort Collins provides a high quality built environment and supports quality, diverse neighborhoods.
Introduction/Summary of Results Map

Community is defined as a cohesive, integrated whole, made up of a sum of individual neighborhoods
and developments, commercial and employment activity centers, streets, parks, and public works,
which fosters positive interactions among people.

The four primary factors of Community and Neighborhood Livability (CNL) are Adequate and Diverse
Supply of Attainable and Quality Housing, Attractive Neighborhoods, Good Neighbor Relationships, and
Community Functionality and Attractive Design. These factors are supported by feedback from City
Council, citizen input, discussion with subject matter experts, City Plan Fort Collins, and the 2010
Community Scorecard. The principals of CNL address Fort Collins at two levels: first, at a city-wide
level, and second, at a specific level for each of the type of neighborhoods identified in the City
Structure Map (City Plan Fort Collins). The overall vision for the built environment results in four basic
kinds of components: Neighborhoods, Districts, Edges, and Corridors.

Additional priorities that define CNL include occupancy ordinances, noise levels, multi-modal
connections, conservation of natural habitats and protection of view corridors, homeowner and
neighborhood relations, and historic preservation.

Indicators

Indicator 1: How effectively the City reduces barriers to quality affordable housing while
investing its human services dollars. We will continue to reduce these barriers to affordable
housing with outreach, innovative programs and policies while monitoring how effectively the
affordable housing dollars are leveraged.

Measures:

« Number of Homebuyers Assistance loan recipients;

« Dollars allocated to align with the City’s Affordable Housing Strategic Plan;

« Number of low and moderate income citizens who are served in key areas of service gaps with
available dollars
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For residents the City offers: Homebuyer Assistance (HBA) and distributes Federal dollars which fund
over two dozen non-profit agencies providing wide range of needs from credit counseling,
homelessness, low interest loans, and meals. By a Council Ordinance, the City allocates a minimum of
$133,000 per year into the Affordable Housing Program. This is combined with Federal monies (i.e.
Community Development Block Grant, HOME Investment Partnership Program, etc.) to roughly total
over $4M and dispersed throughout the community.

By tracking how well dollars allocated line up with the Affordable Housing Strategic Plan, and the
number of low and moderate income citizens are served with human services dollars, the City can
demonstrate effectiveness in reducing barriers to quality affordable housing, while addressing other
key areas of need.

Indicator 2: Residents like their neighborhood. We support building community through
neighborhood events, education and attractive and well-planned neighborhoods.

Measures:

« Number of Graffiti cases reported and number of sites cleaned;

« Neighborhood rating at least equal to or greater than regional and national average;

« Improve 2010 Community Scorecard response to at least 80% “Good” or “Very Good”;

« Maintain 2010 Community Scorecard response trend in “Good” or “Very Good” ratings relating to
availability of affordable and quality housing

According to the 2010 Community Scorecard, respondents who rated their neighborhoods as “Good” or
“Very Good” places to live has declined from 85% in 2006, to 78% in 2010. When compared to the
regional and national averages, the City of Fort Collins compares similarly; a World Class City strives to
exceed regional and national averages. During the same period, the percent of respondents who
answered “Good” or Very Good” to the Availability of Affordable Quality Housing, increased from below
20% in 2006 to above 40% in 2010. All offers should address the trends; continuing the positive
improvements made in areas of availability of quality housing and reversing the downward trend in
seeing neighborhoods as a great place to live.

Indicator 3: Residents are good neighbors. We support on-going enforcement of nuisance
programs and development of positive neighbor relationships.

Measures:

« Number of noise complaints and noise violations;

« Maintain trend in City performed code compliance abatements;

« Maintain/Improve 2010 Community Scorecard 40% level for respondents knowing at least 1-5 of
their neighbors

The City works with community members in an effort to promote and encourage voluntary code
compliances. Punitive measures are rarely enforced. This cooperative effort has resulted in a decreased
number of City-issued citations or abatements. (e.g. The City hires a contractor to correct the violation
and charges the property owner for the work).
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Indicator 4: A functional and attractive community enhances quality of life. We support a
community with a look, feel and function that promotes human well-being and satisfaction.

Measures:
« Maintain level of good and very good rating at or above 90% of overall satisfaction as a place to
live;

- Maintain level of good and very good ratings at or above 85% of overall quality of life found in the
community.

The 2010 Community Scorecard results indicated a strong satisfaction of the quality of life and services
found in the community. When compared to the regional and national averages, the City of Fort Collins
compares similarly or higher; a World-Class City strives to exceed regional and national averages.

Purchasing Strategies
We are looking for offers that:

1. Encourage and foster good neighbor relationships with events and education opportunities for
Homeowners Associations and other neighborhood groups. Encourage open neighborhood
communication and formation of neighborhood groups through inclusivity, respect, and
volunteerism. Bolster customer service by creating tools to strengthen relationships, pride, enhance
information sharing and educate; in particular green practices, covenants and city policies. (Good
Neighbor Relationships)

2. Encourage innovative enforcement efforts and voluntary compliance with City codes and
increase outreach regarding the occupancy ordinance and industrial or residential noise levels
including trains, motorcycles, vehicles, barking dogs, parties, etc. (Attractive Neighborhoods &
Good Neighbor Relationships)

3. Enhance and maintain the attractiveness of neighborhoods, especially with trees and other
sustainable methods. (Attractive Neighborhoods & Good Neighbor Relationships)

4. Preserve the character of neighborhoods; address historic preservation, infill development
compatibility, green building incentives, redevelopment, and new development indicated in City
Plan. (Attractive Neighborhoods & Adequate and Diverse Supply of Quality Housing)

5. Provide, enhance and maintain attractive public spaces like rights of ways, streetscapes and
gateways. Provide public education on issues like graffiti and Bark Beetles. (Attractive
Neighborhoods and Community Functionality and Attractive Design).

6. Encourage collaboration with Front Range Community College, Colorado State University, Associated
Students of CSU and FRCC, faculties, employees, non-traditional families and all other appropriate
entities. (Good Neighbor Relationships)

7. Provide innovative solutions on housing choices and stability as well as homelessness;
collaborate with initiatives like Pathways Past Poverty, Bridges Out of Poverty and
Homeward 2020. (Adequate and Diverse Supply of Quality Housing)

8. Implement strategic support for key identified human services categories of need for low to
moderate income households in our community, such as: meeting safety needs, increasing self-
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sufficiency or independence, or strategies which stabilize households or systemically decrease
poverty. (Adequate and Diverse Supply of Quality Housing)

9. Encourage partnerships with private entities and public agencies (e.g. Poudre School District,
Larimer County) for housing and other programs such as historic preservation, yard waste and
recycling. (Good Neighbor Relationships & Adequate and Diverse Supply of Quality Housing)

10. Improve neighborhood parking management through voluntary methods in addition to
enforcement plus provide great customer service. (Attractive Neighborhoods and Good Neighbor
Relationships).

11. Maintain and improve an interconnected system of corridors that provides habitat essential to the
conservation of plants, animals, and their associated ecosystems, while allowing for recreational
opportunities and natural viewsheds. (Community Functionality and Attractive Design)

12. Address sustainability and consider the social, financial and environmental impacts. We encourage
proposals that include customer service and innovation related to programs, services, etc. (All
four Primary Factors).

Sources & Reports

« Council Workshop, 2012

« 2010 Community Scorecard, City of Fort Collins

. Affordable Housing Office

. City of Fort Collins, Advanced Planning Department

« Fort Collins Municipal Code

« City of Fort Collins Neighborhood Services Office

« Analysis of Impediments to Fair Housing Choice, Draft, Spring 2012
« US Department of Housing & Urban Development

Related Major Plans
. City Plan Fort Collins, 2010
« City of Fort Collins Organizational Strategic Plan, 2011

. Affordable Housing Strategic Plan, 2010
« Consolidated Housing and Community Development Plan 2010-2014
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CULTURE AND RECREATION

Fort Collins provides diverse cultural and recreational amenities.
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The Culture and Recreation Result Area includes programs such as Parks, Recreation, Cultural Services, Natural
Areas, Trails and Memorial Parks, which are essential elements that distinguish Fort Collins from other communities
and enhance our quality of life.

In November 2010, voters approved a .85% City sales tax increase known as Keep Fort Collins Great. A portion of
the new revenue, 11%, is specifically dedicated to parks and recreation services. As a result, this budget preserves
key services, including Mulberry Pool, youth and senior programs, and services at the Gardens on Spring Creek
and the Fort Collins Discovery Science Museum.

This budget also invests resources in the expansion of the Senior Center, operation of the new Museum of Discov-
ery, parks maintenance, and the annul July 4 celebration.
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FUNDING SOURCES

In addition to significant General Fund revenues which are used to support culture, parks, and recreation programs,
a number of dedicated and restricted revenues are also included in this Result Area. User fees support both
recreation facilities and cultural facilities. Revenue from the self-funded Golf program and a portion of the .25%
dedicated natural areas tax also appear in this Result Area.

KEY PURCHASES

 Recreation facilities (EPIC, City Park Pool, Mulberry Pool, Senior Center, Northside Aztlan Center, Club Tico, Pot-
tery Studio, Rolland Moore Racquet Complex, Skate Park Facilities, the Farm at Lee Martinez Park)

* Park and trail maintenance

* Fort Collins Museum of Discovery

* Art in Public Places program

¢ Lincoln Center

* Golf courses

* Memorial parks

» Gardens on Spring Creek

* Recreation scholarship program

 Natural Areas education and community relations, public improvements, and facility operations

ENHANCEMENTS PURCHASED

* Senior Center expansion

» Southeast Recreation & Cultural Facility Study

* Disc Golf Course Improvements at Edora Park

* Additional office building at Nix Farm

* Poudre School District After-Hours Program

* The Great Lawn at the Gardens on Spring Creek
* New positions:

- IT Systems Specialist (.5 FTE)

- Adaptive Recreation Coordinator (.75 FTE)

- Parks Rangers for City Parks and Trails (2 FTE)

EXAMPLES OF SERVICE ENHANCEMENTS NOT PURCHASED

* City Park Railway Revitalization
* Trolley Improvements
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2013

Offer Cost Offer Funding
GENERAL FUND

Offer Total Dedicated Ongoing OTHER FUNDS RESERVES

81.1 Community Parks 2,533,728 304,110 1,908,820 320,798 0
Park Fees Conservation Trust Fund

48.1 Edora Pool Ice Center (EPIC) 1,599,763 0 0 1,599,763 0
Recreation Fund

10.1 Lincoln Center Services 3,768,373 0 837,655 2,930,718 0
Cultural Services Fund

81.2 Neighborhood Parks 1,826,254 0 1,573,128 253,126 0
Conservation Trust Fund

55.1 Memorial Parks 599,519 0 142,366 401,588 55,565

Cemeteries Fund Cemeteries Fund

Perpetual Care Fund

81.3 Trail Maintenance 254,918 0 93,688 161,230 0
Conservation Trust Fund

79.1 Golf Courses 2,884,456 0 0 2,834,456 50,000

Golf Fund Golf Fund
12.1 Fort Fund Grant Program 286,500 286,500 0 0 0
Lodging Taxes

50.3 Youth and Adult Sports 787,551 0 0 787,551 0
Recreation Fund

50.1 Northside Aztlan Community Center 631,311 0 128,511 502,800 0
Recreation Fund

102.1 The Gardens on Spring Creek Services and 406,312 152,500 253,812 0 0

Operations

Gardens on Spring Creek
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
189.1 Urban Forest Management 1,076,264 15,000 1,061,264 0 0
Tree Donations
191.1 Natural Areas Education, Outreach & Community 486,480 0 0 486,480 0
Relations

Natural Areas Fund

121.1 Fort Collins Museum of Discovery 1,181,420 0 731,420 450,000 0
Museum Fund

20.1 Community Services Administration and Technology 271,295 0 271,295 0 0

Support

49.1 Senior Center 1,184,628 0 152,820 1,031,808 0
Recreation Fund

48.2 City Park Pool 185,763 0 0 185,763 0
Recreation Fund

49.3 The Farm at Lee Martinez Park 283,042 0 0 283,042 0
Recreation Fund

55.2 KFCG: Memorial Parks 100,000 0 0 100,000 0
Keep Fort Collins Great Fund

81.5 KFCG: Parks Seasonal Workers 123,015 0 0 123,015 0
Keep Fort Collins Great Fund

48.4 KFCG: Mulberry Pool Programs and Activities 250,261 0 0 250,261 0
Keep Fort Collins Great Fund

51.5 KFCG: Recreation Scholarships 120,000 0 0 120,000 0

Keep Fort Collins Great Fund
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
49.2 Pottery Studio and Club Tico 88,796 0 0 88,796 0

Recreation Fund

10.2 Carnegie Community Cultural Center 53,554 0 0 53,554 0

Cultural Services Fund

51.4 Recreation Programs Funded Through Donations and 108,100 0 0 108,100 0

Fundraisers
Recreation Fund

48.6 KFCG: Adaptive Recreation Opportunities (ARO) 199,996 0 0 199,996 0
Keep Fort Collins Great Fund

195.1 KFCG: Forestry Restored Prior-Year 119,233 0 0 119,233 0

Reductions/Increased Tree Pruning
Keep Fort Collins Great Fund

81.4 KFCG: Park Infrastructure Renovation 501,832 0 0 501,832 0
Keep Fort Collins Great Fund

49.4 ENHANCEMENT: Senior Center Expansion (BOB) 2,544,559 0 0 2,544,559 0
Capital Projects Fund

51.1 Recreation Leadership, Finance and Business 681,311 0 522,248 159,063 0

Operations

Recreation Fund

191.3 Natural Areas Facility Operations 271,010 0 0 271,010 0
Natural Areas Fund

81.7 KFCG: Neighborhood Parks 91,000 0 0 91,000 0

Keep Fort Collins Great Fund
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
50.4 KFCG: Northside Aztlan Clerical and Youth 315,834 0 0 315,834 0
Programming Staff
Keep Fort Collins Great Fund
102.2 KFCG: The Gardens on Spring Creek 100,000 0 0 100,000 0
Keep Fort Collins Great Fund
191.2 Natural Areas Public Improvements 1,511,368 0 0 1,511,368 0
Natural Areas Fund
11.1 Artin Public Places Program 272,232 0 0 272,232 0
Cultural Services Fund
43.3 Aquatics Systems Maintenance and Repair 442,148 0 442,148 0 0
51.6 ENHANCEMENT: Southeast Recreation & Cultural 70,000 0 0 0 70,000
Facility Study
Recreation Fund
86.1 Recreational Trail Development 466,936 0 0 466,936 0
Conservation Trust Fund
43.2 Contracted Custodial Services for Cultural and 412,890 0 412,890 0 0
Recreation Buildings
51.2 Parks & Recreation Communications and Marketing 103,140 0 20,890 82,250 0
Recreation Fund
88.1 Neighborhood Park Development 1,718,681 0 0 968,681 750,000
Neighborhood Parkland Fund ~ Neighborhood Parkland Fund
124.1 East Community Park Land Acquisition 1,700,000 0 0 1,000,000 700,000

87

Capital Expansion Fund

Capital Expansion Fund



Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
43.1 Utilities for Cultural Services, Parks and Recreation 889,115 0 889,115 0 0
Buildings
81.6 KFCG: Trail Construction and Maintenance of New 153,000 0 0 153,000 0
Neighborhood Parks
Keep Fort Collins Great Fund
49.7 KFCG: Senior Center Program Activities 256,596 0 0 256,596 0
Keep Fort Collins Great Fund
50.2 Child Development and Youth Activity Center 193,931 0 0 193,931 0
Recreation Fund
51.3 Recreation Facility Improvements (Recreation 242,000 0 0 0 242,000
Reserves)
Recreation Fund
103.1 ENHANCEMENT: The Great Lawn 250,000 0 250,000 0 0
51.7 KFCG: Recreation Equipment Replacement 19,872 0 0 19,872 0
Keep Fort Collins Great Fund
20.2 ENHANCEMENT: IT Systems Specialist 45,396 0 45,396 0 0
124.2 Southeast Community Park Design 500,000 0 0 0 500,000
Capital Expansion Fund
81.9 KFCG: New Park Maintenance 10,000 0 0 10,000 0
Keep Fort Collins Great Fund
14.1 KFCG: Parks and Forestry Vehicle and Equipment 123,757 0 0 0 123,757

Replacement
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
48.7 KFCG ENHANCEMENT: Adaptive Recreation 52,644 0 0 52,644 0
Opportunities .75 FTE Increase
Keep Fort Collins Great Fund
49.6 ENHANCEMENT: Senior Center Expansion 500,000 0 0 0 500,000
(Recreation Reserves)
Recreation Fund
191.5 ENHANCEMENT: Natural Areas — Office Building 440,000 0 0 0 440,000
Natural Areas Fund
109.1 ENHANCEMENT: Disc Golf Course Improvements 70,000 0 0 0 70,000
Capital Expansion Fund
81.8 KFCG: 4th of July 52,000 0 0 52,000 0
Keep Fort Collins Great Fund
125.1 Recreational Trail Development Funded Through New 270,000 0 0 270,000 0
Trail Impact Fee
Conservation Trust Fund
50.5 ENHANCEMENT: Poudre School District After-Hours 66,894 0 66,894 0 0
Program
81.16 Park Rangers for City Parks and Trails 179,661 0 179,661 0 0
Funded Offers 36,928,339 758,110 9,984,021 22,684,886 3,501,322
121.2 ENHANCEMENT: Museum Financial Coordinator 0 0 0 0 0
Position
City of Fort Collins
49.5 ENHANCEMENT: Senior Center Expansion (BCC) 1,000,000 0 0 1,000,000 0

Capital Projects Fund
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

CULTURE AND RECREATION -2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
102.3 ENHANCEMENT: Shared Horticulture Technician 24,446 0 24,446 0 0
Position
55.3 KFCG: Roselawn Fiber Optics 56,000 0 0 0 56,000
Keep Fort Collins Great Fund
195.2 KFCG: Forestry Deferred Work From Fall 2011 50,000 0 0 0 50,000
Storm/Increased Pruning
Keep Fort Collins Great Fund
10.3 ENHANCEMENT: Contractual Front of House 0 0 0 0 0
Manager
City of Fort Collins
191.4 ENHANCEMENT: Natural Areas Facility Operations 33,096 0 0 33,096 0
Natural Areas Fund
81.10 ENHANCEMENT: Shelter at Inspiration Playground 86,000 0 0 0 86,000
General Fund
81.11 ENHANCEMENT: Senior Warehouse Worker 33,775 0 33,775 0 0
48.5 KFCG: City Park Railway Revitalization 320,000 0 0 77,128 242,872
Keep Fort Collins Great Fund Keep Fort Collins Great Fund
48.3 City Park Railway Operations 19,206 0 0 19,206 0
Recreation Fund
48.8 ENHANCEMENT: .25 FTE Recreation Administrative 13,628 0 13,628 0 0
Support Supervisor
189.2 ENHANCEMENT: GPS Tree Inventory/Administrative 27,590 0 27,590 0 0

Forestry Technician
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

CULTURE AND RECREATION -2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
121.3 ENHANCEMENT: Museum Hourly Positions to 58,544 0 58,544 0 0
Classified
121.4 ENHANCEMENT: Museum Collections Storage 300,000 0 0 300,000 0
Capital Projects Fund
121.5 ENHANCEMENT: Increase Existing Museum Positions 27,166 0 27,166 0 0
to Full Time
243.1 ENHANCEMENT: Trolley Improvements 74,000 0 0 74,000 0

Transportation Fund

Unfunded Offers 2,123,451 0 185,149 1,503,430 434,872

Total Offers 39,051,790 758,110 10,169,170 24,188,316 3,936,194
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2014

Offer Cost Offer Funding
GENERAL FUND

Offer Total Dedicated Ongoing OTHER FUNDS RESERVES

81.1 Community Parks 2,588,990 304,660 1,964,143 320,187 0
Park Fees Conservation Trust Fund

48.1 Edora Pool Ice Center (EPIC) 1,618,358 0 0 1,618,358 0
Recreation Fund

10.1 Lincoln Center Services 3,818,036 0 854,407 2,963,629 0
Cultural Services Fund

81.2 Neighborhood Parks 1,846,351 0 1,593,225 253,126 0
Conservation Trust Fund

55.1 Memorial Parks 613,373 0 145,199 410,748 57,426

Cemeteries Fund Cemeteries Fund

Perpetual Care Fund

81.3 Trail Maintenance 263,965 0 102,735 161,230 0
Conservation Trust Fund

79.1 Golf Courses 2,927,636 0 0 2,877,636 50,000

Golf Fund Golf Fund
12.1 Fort Fund Grant Program 292,500 292,500 0 0 0
Lodging Taxes

50.3 Youth and Adult Sports 793,138 0 0 793,138 0
Recreation Fund

50.1 Northside Aztlan Community Center 632,105 0 111,191 520,914 0
Recreation Fund

102.1 The Gardens on Spring Creek Services and 418,751 164,500 254,251 0 0

Operations

Gardens on Spring Creek
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
189.1 Urban Forest Management 1,101,483 15,000 1,086,483 0 0
Tree Donations
191.1 Natural Areas Education, Outreach & Community 469,089 0 0 469,089 0
Relations

Natural Areas Fund

121.1 Fort Collins Museum of Discovery 1,196,048 0 746,048 450,000 0
Museum Fund

20.1 Community Services Administration and Technology 276,737 0 276,737 0 0

Support

49.1 Senior Center 1,204,754 0 159,098 1,045,656 0
Recreation Fund

48.2 City Park Pool 189,447 0 0 189,447 0
Recreation Fund

49.3 The Farm at Lee Martinez Park 289,253 0 0 289,253 0
Recreation Fund

55.2 KFCG: Memorial Parks 100,000 0 0 100,000 0
Keep Fort Collins Great Fund

81.5 KFCG: Parks Seasonal Workers 133,465 0 0 133,465 0
Keep Fort Collins Great Fund

48.4 KFCG: Mulberry Pool Programs and Activities 254,972 0 0 254,972 0
Keep Fort Collins Great Fund

51.5 KFCG: Recreation Scholarships 120,000 0 0 120,000 0

Keep Fort Collins Great Fund
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
49.2 Pottery Studio and Club Tico 92,360 0 0 92,360 0
Recreation Fund
10.2 Carnegie Community Cultural Center 55,160 0 0 55,160 0
Cultural Services Fund
51.4 Recreation Programs Funded Through Donations and 102,650 0 0 102,650 0

Fundraisers
Recreation Fund

48.6 KFCG: Adaptive Recreation Opportunities (ARO) 205,413 0 0 205,413 0
Keep Fort Collins Great Fund
195.1 KFCG: Forestry Restored Prior-Year 119,233 0 0 119,233 0

Reductions/Increased Tree Pruning
Keep Fort Collins Great Fund

81.4 KFCG: Park Infrastructure Renovation 490,033 0 0 490,033 0
Keep Fort Collins Great Fund

49.4 ENHANCEMENT: Senior Center Expansion (BOB) 2,172,735 0 0 2,172,735 0
Capital Projects Fund

51.1 Recreation Leadership, Finance and Business 678,628 0 538,407 140,221 0

Operations

Recreation Fund

191.3 Natural Areas Facility Operations 270,361 0 0 270,361 0
Natural Areas Fund

81.7 KFCG: Neighborhood Parks 93,000 0 0 93,000 0

Keep Fort Collins Great Fund
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
50.4 KFCG: Northside Aztlan Clerical and Youth 320,799 0 0 320,799 0
Programming Staff
Keep Fort Collins Great Fund
102.2 KFCG: The Gardens on Spring Creek 100,000 0 0 100,000 0
Keep Fort Collins Great Fund
191.2 Natural Areas Public Improvements 1,449,947 0 0 1,449,947 0
Natural Areas Fund
11.1 Artin Public Places Program 270,930 0 0 270,930 0
Cultural Services Fund
43.3 Aquatics Systems Maintenance and Repair 451,686 0 451,686 0 0
86.1 Recreational Trail Development 523,106 0 0 523,106 0
Conservation Trust Fund
43.2 Contracted Custodial Services for Cultural and 429,360 0 429,360 0 0
Recreation Buildings
51.2 Parks & Recreation Communications and Marketing 103,140 0 20,890 82,250 0
Recreation Fund
88.1 Neighborhood Park Development 2,056,071 0 0 1,006,071 1,050,000
Neighborhood Parkland Fund ~ Neighborhood Parkland Fund
43.1 Utilities for Cultural Services, Parks and Recreation 908,715 0 908,715 0 0
Buildings
81.6 KFCG: Trail Construction and Maintenance of New 113,000 0 0 113,000 0

Neighborhood Parks
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
49.7 KFCG: Senior Center Program Activities 266,927 0 0 266,927 0
Keep Fort Collins Great Fund
50.2 Child Development and Youth Activity Center 198,205 0 0 198,205 0
Recreation Fund
51.3 Recreation Facility Improvements (Recreation 102,000 0 0 0 102,000
Reserves)
Recreation Fund
51.7 KFCG: Recreation Equipment Replacement 40,000 0 0 40,000 0
Keep Fort Collins Great Fund
20.2 ENHANCEMENT: IT Systems Specialist 46,494 0 46,494 0 0
124.2 Southeast Community Park Design 100,000 0 0 100,000 0

Capital Expansion Fund

81.9 KFCG: New Park Maintenance 50,000 0 0 50,000 0
Keep Fort Collins Great Fund

14.1 KFCG: Parks and Forestry Vehicle and Equipment 173,135 0 0 0 173,135

Replacement
Keep Fort Collins Great Fund

48.7 KFCG ENHANCEMENT: Adaptive Recreation 54,071 0 0 54,071 0
Opportunities .75 FTE Increase

Keep Fort Collins Great Fund

81.8 KFCG: 4th of July 52,000 0 0 52,000 0
Keep Fort Collins Great Fund

125.1 Recreational Trail Development Funded Through New 270,000 0 0 270,000 0

Trail Impact Fee
Conservation Trust Fund
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
50.5 ENHANCEMENT: Poudre School District After-Hours 66,894 0 66,894 0 0
Program
81.16 Park Rangers for City Parks and Trails 141,863 0 141,863 0 0
Funded Offers 33,716,367 776,660 9,897,826 21,609,320 1,432,561
121.2 ENHANCEMENT: Museum Financial Coordinator 0 0 0 0 0
Position
City of Fort Collins
102.3 ENHANCEMENT: Shared Horticulture Technician 25,226 0 25,226 0 0
Position
195.2 KFCG: Forestry Deferred Work From Fall 2011 50,000 0 0 0 50,000
Storm/Increased Pruning
Keep Fort Collins Great Fund
10.3 ENHANCEMENT: Contractual Front of House 0 0 0 0 0
Manager
City of Fort Collins
191.4 ENHANCEMENT: Natural Areas Facility Operations 34,732 0 0 34,732 0
Natural Areas Fund
81.11 ENHANCEMENT: Senior Warehouse Worker 35,285 0 35,285 0 0
48.3 City Park Railway Operations 19,542 0 0 19,542 0
Recreation Fund
48.8 ENHANCEMENT: .25 FTE Recreation Administrative 14,159 0 14,159 0 0
Support Supervisor
189.2 ENHANCEMENT: GPS Tree Inventory/Administrative 29,204 0 29,204 0 0

Forestry Technician
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

CULTURE AND RECREATION - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
121.3 ENHANCEMENT: Museum Hourly Positions to 60,840 0 60,840 0 0
Classified

121.5 ENHANCEMENT: Increase Existing Museum Positions 27,710 0 27,710 0 0
to Full Time

Unfunded Offers 296,698 0 192,424 54,274 50,000

Total Offers 34,013,065 776,660 10,090,250 21,663,594 1,482,561
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10.1 Lincoln Center Services - Funded 2013 - $3,768,373
2014 - $3,818,036

The newly renovated and expanded Lincoln Center provides high level customer service, high quality visual and performing arts programs, beautiful and
useful rental spaces, and enhanced ticketing services to Fort Collins and Northern Colorado. The Lincoln Center is one of Colorado's largest and most
diverse presenters of professional theater, dance, music, visual arts, and children's programs. In 2013-2014, the Lincoln Center will book diverse seasons
of performances and exhibits and partner with more than 25 local arts organizations and outside promoters to provide a broad range of cultural
opportunities. Rental facilities- including two theaters, conference rooms, and the new Founders Room and Rooftop Deck- will provide the community
spaces for cultural activities and events.

The renovated facility greatly improves the customer experience with expanded lobbies, more restrooms, permanent service bars, and heightened
operational excellence through ticketing improvements and higher levels of customer service. The Lincoln Center meets LEED Gold standards and is
implementing new green operating standards that will help contain energy costs and increase recycling and waste diversion.

Approximately 78% of the Lincoln Center's budget will be generated by user fees, rentals, ticket and art sales, grants, and sponsorships, while still offering
free or reduced tickets for family programming, concerts, exhibits, and non-profit rental rates.

10.2 Carnegie Community Cultural Center - Funded 2013 - $53,554
2014 - $55,160

In 2012 Cultural Services will convert the 1904 Carnegie Building into a Community Cultural Center. The concept for the Center includes providing flexible,
inexpensive spaces for the community to rent to support their creative endeavors. The space will include a black box theater, galleries, classrooms, and
meeting space. The building will also serve as home to the Arts Incubator of the Rockies (AIR). This program is being developed by the local non-profit
Beet Street.

The Cultural Services Department and Beet Street secured a $100,000 National Endowment for the Arts Our Town grant to plan and design AIR. The
planning phase will be completed in August 2012, at which time pilot programs will commence. AIR will serve as the hub of the arts community and
provide the education, resources, and support to elevate artistic careers and organizations.

This offer is to manage the public components of the building, including the gallery, theater, classroom and meeting spaces, as well as integrating the
oversight of the building with the AIR program.

This use meets recommendations in the 2008 Cultural Plan and Plan Fort Collins. The Center will not require additional General Fund support, but will

operate from earned revenue and the AIR partnership. This mix of activities will create a vital and collaborative sense of place and synergy that can be
leveraged into economic impact and build capacity for a growing creative industry.
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11.1  Artin Public Places Program - Funded 2013 - $272,232

2014 - $270,930
Art in Public Places (APP) began in April 1995, with City Ordinance NO. 20, and was enacted in City Code Chapter 23, Article IX. APP encourages and
enhances artistic expression and appreciation and adds value to the Fort Collins community through acquiring, exhibiting, and maintaining public art. APP
is primarily a 1% program, meaning City capital projects with a budget more than $250,000 designate 1% of thei project budget for art. To show a
commitment to the APP purpose in all projects, artists are added to the project team for budgets less than $250,000. If the project is below $50,000, art
may be added at the department's discretion. The City Council-appointed APP Board selects artists and artwork, and makes recommendations to City
Council for approval. Art donations are also handled through the APP Board, ensuring the City's collection meets the highest standards.

APP is integral to meeting a number of strategies in Plan Fort Collins, the Cultural Plan, Downtown Strategic Plan, and several corridor plans. APP is an
innovative program, serving as a model for communities who want to emulate our process of integrating the artist into the design team and successes
with Transformer Cabinet Murals and the Pianos About Town program. The artwork created is of the highest quality, enhancing the quality of place in Fort
Collins, and is accessible to the public.

121  Fort Fund Grant Program - Funded 2013 - $286,500
2014 - $292,500

The Fort Fund grant program, established in 1989, disburses funds from the City's Cultural Development and Program Account and the Visitor Events
Account in accordance with the provisions of Section 25-244 of the City Code, where 25% of the revenue from the lodging tax is used for this program.
Local non-profit organizations may apply to Fort Fund for cultural event support. The City's Cultural Resources Board reviews grant applications based on
approved guidelines and makes recommendations for Fort Fund disbursements to City Council, pursuant to Ordinance No. 28, 1992.

The overarching goal for Fort Fund is to serve as a catalyst in making Fort Collins a cultural center and destination. The objective of Fort Fund is to
provide funds to foster, encourage, and promote cultural development and programming, and economic and tourism development. Fort Fund supports
events that:

*  Enrich the cultural life of the Fort Collins community

Promote local heritage and diversity

Provide opportunities for community members to participate in, create, learn from or experience arts and culture

Help to define Fort Collins as a destination for arts and culture

Elevate the community and broaden perspectives

Have wide appeal for a significant part of the community

Promote the general welfare of the inhabitants of the City
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141 KFCG: Parks and Forestry Vehicle and Equipment Replacement - Funded 2013 - $123,757
2014 - $173,135

This offer provides a dedicated funding source for vehicles and equipment replacement in Parks and Forestry in accordance with the vehicle and
equipment replacement program.

20.1 Community Services Administration and Technology Support - Funded 2013 - $271,295
2014 - $276,737

This offer provides leadership, management and IT support for Community Services, and includes the administrative functions of the Director of
Community Services, and the IT support for various business applications and technologies used exclusively by Cultural Services, Parks, Recreation, and
Natural Resources.

The Director of Community Services manages more than 300 fulltime employees and a budget of more than $30 million, overseeing Cultural Services
(Lincoln Center, Museum, Art in Public Places, Fort Fund), Recreation, Parks (including Cemeteries, Forestry, Gardens on Spring Creek and Golf), Park
Planning and Development, and Natural Areas.

The Community Services Technology Team currently consists of one Senior Systems Analyst and centralized PC hardware/software support through the
IT department's HelpDesk. This team supports the continued infrastructure and technology support essential to the departments and divisions of
Community Services.

20.2 ENHANCEMENT: IT Systems Specialist - Funded 2013 - $45,396
2014 - $46,494

This offer includes funding for a .5 FTE IT Systems Specialist position. This enhancement will provide dedicated information technology support
throughout the Culture, Parks, and Recreation departments including all facilities, offices and customer service areas.

43.1 Utilities for Cultural Services, Parks and Recreation Buildings - Funded 2013 - $889,115
2014 - $908,715

This offer provides funding for Utility (electrical, natural gas, water, wastewater, and storm drainage) costs for 18 Cultural Services, Parks and Recreation
buildings.

43.2 Contracted Custodial Services for Cultural and Recreation Buildings - Funded 2013 - $412,890
2014 - $429,360

This offer provides custodial services at 19 Cultural Services, Parks and Recreation buildings.
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43.3 Aquatics Systems Maintenance and Repair - Funded 2013 - $442,148
2014 - $451,686

This offer provides for maintenance and repairs of City swimming pool systems.

48.1 Edora Pool Ice Center (EPIC) - Funded 2013 - $1,599,763
2014 - $1,618,358

This offer provides funds to manage Edora Pool Ice Center (EPIC) as a year-round, seven-day-a-week operation serving participants of all ages, incomes,
and abilities. This facility contains two ice arenas, a 50-meter pool, separate warm water and wader pools, a cardio/weight room, kitchen and several
multipurpose rooms. EPIC activities include drop-in swim and skate, instruction, specialized activities and events, competitions, workshops and rentals.
EPIC is the venue for local, state, regional and national high school, college and club competitive swimming, diving, hockey and figure skating events.
EPIC has well established community partnerships with Poudre School District, CSU and several ice skating and swim clubs/organizations. With more
than 690,000 visits in 2011, EPIC is typically at 100% capacity during peak hours. In the 2012 Citizen Survey 83% of users rate EPIC as "good" or "very
good," a 1% increase from 2010.

48.2 City Park Pool - Funded 2013 - $185,763
2014 - $189,447

This offer provides funds to manage City Park Pool, an outdoor pool open seven days a week May through August. This operation serves participants of
all ages, incomes, and abilities. City Park Pool is a leisure pool located in historic City Park.

48.4 KFCG: Mulberry Pool Programs and Activities - Funded 2013 - $250,261
2014 - $254,972

This offer provides funds to manage Mulberry Pool as a year-round, seven-day-a-week operation serving participants of all ages, incomes, and abilities.
The KFCG-funded Mulberry Pool offers quality swimming activities and opportunities for the entire community. Mulberry Pool contributes to the social
and physical health of the community by providing access to water safety, fitness and exercise opportunities.

48.6 KFCG: Adaptive Recreation Opportunities (ARO) - Funded 2013 - $199,996
2014 - $205,413

The offer funds Recreation's Adaptive Recreation Opportunities (ARO) program. This KFCG-funded program provides community members with
physical, developmental or emotional disabilities access to recreational programs and services.
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48.7 KFCG ENHANCEMENT: Adaptive Recreation Opportunities .75 FTE Increase - Funded 2013 - $52,644
2014 - $54,071

This KFCG-funded .75 FTE Recreation Coordinator position enhancement will provide the Adaptive Recreation Opportunities (ARO) program increased
support while elevating service levels. Failure to fund this offer would result in the following impacts:

- Reduced capacity to provide ADA accommodation requests for Youth and Adult programs.

- Eliminate Active Teen Club social program for teens with and without disabilities. This would affect an average participation of 30 teens with disabilities.
- Discontinue the Giant Friends Club integrated program for children at Inspiration Playground, including two special events (Spring and Fall) that impact
approximately 150 people each, plus awareness programs are implemented at summer camps (20 children in 8-week program, 15 in 6-week program).
- Discontinue the Transition Profile referral program, which provides one-on-one assistance for individuals who request help through an on-line form.
Individuals are taught how to overcome perceived barriers to participating in recreational activities, fill out registration and reduced fee forms, and orient
them to our programs and facilities. Affects 40—45 participants per year.

- Eliminate 50% of the Unified Sports offerings for Adults and Youth (reduce from 6 to 3).

- Eliminate 50% of the Passport to Recreation program, which assists 30 transitioning students from Poudre School District and Learning for Living
Program. Transition services are also provided to 8 PHS staff and paraprofessionals

49.1 Senior Center - Funded 2013 - $1,184,628
2014 - $1,204,754

This offer includes funding for the year-round operation of the Fort Collins Senior Center. The Senior Center is a focal point for programs and services for
aging adults, with emphasis on adults age 50 and older. The Senior Center offers hundreds of classes, activities and special events per year. The Senior
Center is the City's only full-service recreation center including a pool, fitness/weight room and gymnasium. The Center includes a multi-use room, stage,
kitchen, gymnasium, swimming pool, spa, locker rooms, library/media center, pool and billiards room, walk/jog track, class and meeting rooms, lounge,
reception area, and community gardens. User fees for this facility help offset direct costs; the remainder is provided by KFCG and General Fund support.

49.2 Pottery Studio and Club Tico - Funded 2013 - $88,796
2014 - $92,360

This offer includes funding for the year-round operation of the Pottery Studio and Club Tico. Located in historic City Park, these facilities offer a variety of
programs serving diverse customer needs including dance, movement, arts, crafts, pottery and social events. Club Tico provides dance as the
predominant physical activity. Club Tico has played an important and unique role in the history of our community's social scene. Currently Club Tico is
home to many dance programs and social activities every year. The Pottery Studio houses a full range of pottery programs and classes for all ages and
abilities. Programs include youth pottery programs and activities that allow children to pursue arts and crafts activities.
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49.3 The Farm at Lee Martinez Park - Funded 2013 - $283,042
2014 - $289,253

This offer funds operation and programming at The Farm, a unique 12-acre community facility that combines both recreational and educational
opportunities. The Farm is a family-friendly facility that is open year-round to drop-in visitors and provides farm activities including pony rides and lessons,
youth classes, day camps and birthday parties. The Farm also includes exhibits and displays featuring the history of farming. In 2011 The Farm recorded
more than 70,000 participation impressions. This offer is financially supported by user fees generated by this facility and other recreation programs.

49.4 ENHANCEMENT: Senior Center Expansion (BOB) - Funded 2013 - $2,544,559
2014 - $2,172,735

In 2005 voters approved the Building on Basics (BOB) funding of the Senior Center Expansion. The vote established that our growing senior population
requires increased recreational opportunities and facilities. The Senior Center expansion will focus on increasing fitness and wellness facilities, activities
and programs for the active adult population in Fort Collins. The 12,000-square-foot expansion includes a new fitness and wellness wing, additional
parking and other amenities.

49.6 ENHANCEMENT: Senior Center Expansion (Recreation Reserves) - Funded 2013 - $500,000
2014 - $0

The Building on Basics (BOB) funding of the Senior Center Expansion will focus on increasing fitness and wellness facilities, activities and programs for
the active adult population in Fort Collins. Recreation reserve funds included in this offer will improve the amenities and quality of the expansion project.

49.7 KFCG: Senior Center Program Activities - Funded 2013 - $256,596
2014 - $266,927

This offer requests KFCG funding for specific program operations at the Fort Collins Senior Center, including social, educational, fithess, and outdoor
recreation programs.

50.1 Northside Aztlan Community Center - Funded 2013 - $631,311
2014 - $632,105

This offer supports the Northside Aztlan Community Center's educational classes, after-school programs, programs for low-income residents, music,
dancing, fitness, child development classes, communitywide cultural events, sports, outdoor recreation activities and facility rentals. This facility includes
a large drop-in workout area, cardio theater, indoor jog/walk track, three gymnasiums, computer lab, lounge, classrooms, kitchen, and a large event area.
Outdoor areas include an adjacent playground, two lighted outdoor handball courts and a skateboard park. User fees help offset operational expenses
with the remainder supported by the General Fund and Keep Fort Collins Great.
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50.2 Child Development and Youth Activity Center - Funded 2013 - $193,931
2014 - $198,205

This offer funds the operation and management of Recreation's child development programs and the Youth Activity Center. Child Development classes
provide children 9 months to 12 years of age a variety of recreational opportunities such as arts, sports, music, science and cooking. Located in the
Foothills Mall area, the Youth Activity Center (YAC) provides a convenient recreational facility for the community.

50.3 Youth and Adult Sports - Funded 2013 - $787,551
2014 - $793,138

This offer provides funding for sports activities for youths from four years old to adults of all ages. Youth activities include team and individual sports for
elementary and junior high age boys and girls. Organized adult sports programs for men and women ages 16 and older include leagues and tournaments
in a supervised environment to ensure safety for spectators and participants at a fair cost to citizens. All activities are held at Americans with Disabilities
(ADA) compliant indoor and outdoor athletic facilities.

50.4 KFCG: Northside Aztlan Clerical and Youth Programming Staff - Funded 2013 - $315,834
2014 - $320,799

This offer includes funding for the year-round operation of Northside Aztlan Community Center's (NACC) clerical staff and youth programming staff.
NACC clerical staff provides customer service, admission, sales, registration, facility coordination and reduced fee application processing. Youth
programming includes the development and management of youth and teen programs offered throughout the year at NACC.

50.5 ENHANCEMENT: Poudre School District After-Hours Program - Funded 2013 - $66,894
2014 - $66,894

Consistent transportation and reduced fees for recreational programs are two essential elements for successful after-hours and summer programming in
Poudre School District (PSD). Students in the current Club TRES programs at Lincoln Middle School, and Irish and Putnam Elementary schools need bus
transportation from school sites to community opportunities at the Boys and Girls Club and the Northside Aztlan Community Center (NACC), and
transportation home to outlying parts of the community (provided via PSD loop routes). Once at NACC and other City facilities, students need dedicated
scholarship dollars to participate in recreational offerings. Existing PSD dollars are not adequate to maintain current services and do not allow PSD to
increase opportunities in the future.

This offer includes funding for staff and transportation expenses for Recreation and PSD after-school and summer program partnership. Funding will
include additional expenses incurred by Recreation to increase the program's reach and delivery. The after-school and summer program offered at NACC
also includes youth not in the PSD Club TRES program.

PSD will provide all transportation to and from recreation sites through this funding request, in addition to some staff. NACC will also add 2 hourly
positions in order to meet the necessary child/adult ratio.
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51.1 Recreation Leadership, Finance and Business Operations - Funded 2013 - $681,311
2014 - $678,628

This offer funds Recreation leadership, finance and business operations and functions. The Recreation Director provides leadership and direction of the
entire Recreation Department's operations. The Director develops strategic planning for the department while monitoring and approving budgets,
programming, facility operations, performance measurements, employee/staff performance, strategic partnerships, communications and marketing.
Finance and Business office functions include monitoring Recreation-wide financial data, cash handling procedures, and performance management
resources and tools.

51.2 Parks & Recreation Communications and Marketing - Funded 2013 -$103,140
2014 - $103,140

This office produces marketing, partnerships, advertising, public relations and communications for Parks and Recreation. Communications and Marketing
utilize data, trends and community input to develop strategic business and marketing plans, measure performance and manage quality. The Recreator is
a quarterly publication produced by this office providing information regarding Recreation facilities and registration information for programs offered
relevant to the time period. Revenue is generated from advertising sales helping to offset the cost of printing and distribution.

51.3 Recreation Facility Improvements (Recreation Reserves) - Funded 2013 - $242,000
2014 - $102,000

Recreation reserves will be used to fund projects that improve, renovate and refurbish popular recreation facilities. These projects will provide
improved customer service, customer access and customer safety.

51.4 Recreation Programs Funded Through Donations and Fundraisers - Funded 2013 - $108,100
2014 - $102,650

Special Revenue accounts hold resources that were collected from donors and fundraisers and are designated for specific purposes. This offer will
appropriate available resources from Recreation's Special Revenue Reserves for 2013 and 2014. Appropriation of these resources allow for the wishes
and dollars of the donors to be honored, by using them for purposes for which they were intended.

51.5 KFCG: Recreation Scholarships - Funded 2013 - $120,000
2014 - $120,000

This offer provides funding for low income residents of Fort Collins to utilize recreational services. Recreation-facilitated programs are made available to
residents who qualify for assistance. This KFCG-funded offer benefits approximately 3,300 low income youth and adult residents per year.
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51.6 ENHANCEMENT: Southeast Recreation & Cultural Facility Study - Funded 2013 - $70,000
2014 - $0

This offer requests funding from Recreation Reserves for a Southeast Recreation and Cultural Facility Study. This study will feature a community needs
assessment, focus groups and proposed funding allocations. The research that this study delivers will help formulate a solid plan to develop and construct
a Southeast Recreational and Cultural Center.

51.7 KFCG: Recreation Equipment Replacement - Funded 2013 - $19,872
2014 - $40,000

This offer requests KFCG funding for ongoing replacement of recreation and fithess equipment throughout the year. In order to sustain a quality
experience for recreation participants, equipment needs to be replaced as it ages or becomes unusable. The funding provided in this offer will provide
replacements in all program areas and facilities as the need arises.

55.1 Memorial Parks - Funded 2013 - $599,519
2014 - $613,373

The City's memorial parks are unique and a necessary service provided by the City. The City owns two memorial parks, Grandview and Roselawn. This
offer funds operation and maintenance of these two memorial parks totaling 67 acres. Operations and maintenance includes preparing grounds for
burials, setting foundations for headstones, maintaining the grounds and memorials, selling various burial and cremation memorial options, and historical
recordkeeping.

In order to keep these parks viable and attractive numerous revenue options are needed. Financial support for this offer is derived from a combination of
fees (57%), perpetual care interest (4%), Keep Fort Collins Great sales tax (15%),and General Fund (24%). Fees are charged for burial plots, cremation
sites, niches, mausoleum space, memorial space, opening and closing of sites, headstone foundations, and perpetual care. All interest earnings from the
perpetual care account are used to fund annual maintenance. The General Fund and Keep Fort Collins Great sales tax subsidize the remaining funding
needs.

55.2 KFCG: Memorial Parks - Funded 2013 - $100,000
2014 - $100,000

This offer requests the continued use of Keep Fort Collins Great tax revenue for the maintenance of the City's two memorial parks (Grandview and
Roselawn), which were maintained with this funding source in the previous budget cycle. Operations and maintenance includes preparing grounds for
burials, setting foundations for headstones, maintaining the grounds and memorials, selling various burial and cremation memorial options, and historical
recordkeeping. This offer will fund the hourly workforce, supplies and services that are essential to performing these maintenance tasks.
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79.1 Golf Courses - Funded 2013 - $2,884,456
2014 - $2,927,636

This offer is for the operation, maintenance, and administration of the City-owned municipal golf courses (City Park Nine, Collindale, and SouthRidge Golf
Courses). The three municipal golf facilities provide high quality golfing amenities including a variety of play options and pricing, quality grounds and
infrastructure, and full service pro shops and concessions. The golf courses' operations and maintenance are 100 percent self supporting with no cost to
the taxpayers.

The Golf Division uses a hybrid public/private staffing approach to operate the golf courses. This approach includes daily pro shop operations and
services performed by three PGA Golf Professionals, and the food and beverages provided by Restaurant/Snack Bar Concessionaires. The golf
professionals and concessionaires are independent contract vendors acquired through a public bid process. They hire their own staffs to operate the pro
shops and restaurants, reducing the need for additional City employees.

City staff is in charge of administration of the golf courses and maintenance functions, including mowing and irrigating the turf, tree maintenance, repairing
buildings and infrastructure, course set-up, maintaining carts and equipment, and any other duties required to keep the course in excellent condition for
play.

81.1 Community Parks - Funded 2013 - $2,533,728
2014 - $2,588,990

Community parks are the most actively used parks in Fort Collins. They are places where citizens can relax and recreate, venues for large events, and
spaces for unique facilities that neighborhood parks cannot accommodate, such as the outdoor pool at City Park, skateboard parks, lighted baseball
fields, lighted tennis courts, and Inspiration Playground. This offer funds operation and maintenance of six community parks (Fossil Creek, Spring
Canyon, Edora, Lee Martinez, Rolland Moore, and City Park) and community recreation facility grounds owned by the City (Edora Pool & Ice Center,
Senior Center, Farm at Lee Martinez, Archery Range, Hughes Stadium Disc Golf ). Several facilities are adjacent to community parks.

The six community parks total 504 acres and contain 15 baseball diamonds, 15 basketball courts, 22 sports fields, 31 tennis courts, 3 skate parks, 15
restrooms, 9 playgrounds, 19 shelters, 2 water features, 2 dog parks, and 3 maintenance facilities. Maintenance activities include turf care, irrigation
system management and repair, trash removal, restroom cleaning, sports field preps, snow removal, infrastructure repair and replacement, and other
activities to keep grounds clean, safe, and functional.

Maintenance of community recreation facility grounds includes turf care, irrigation system management and repair, flower and shrub bed maintenance,
trash removal, snow removal and other activities to keep the sites clean, safe and attractive to facility patrons.
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81.2 Neighborhood Parks - Funded 2013 - $1,826,254
2014 - $1,846,351

This offer will manage and maintain 37 neighborhood parks owned by the City. This offer excludes parks located in the Downtown area and funded
through Keep Fort Collins Great sales tax. Neighborhood parks vary in size from 0.15 acres to 20 acres. These sites total 338 acres and include the
following amenities: 262 acres of turf, 28 softball/baseball diamonds, 19 basketball courts, 32 sports fields, 18 tennis courts, 3 skate parks, 26 restrooms,
32 playgrounds, and 28 shelters. Amenities are provided on a smaller scale than community parks. Management and maintenance activities include turf
care, irrigation repairs and monitoring, trash removal, restroom cleaning, sports field preps, snow removal, and other activities to keep grounds clean,
safe, and functional. Neighborhood and pocket parks provide a place for families to recreate within close proximity to their homes and are essential for
providing facilities for youth sports activities throughout the community.

81.3 Trail Maintenance - Funded 2013 - $254,918
2014 - $263,965

This offer provides maintenance for the 32 miles of City-owned hard and soft surface trails located throughout the community (but excluding Natural
Areas). Trails include the Spring Creek Trail, Poudre Trail, Fossil Creek Trail, Power Trail, Rendezvous Trail, Redwood Trail and trail connectors to parks
and neighborhood developments. Maintenance duties include trash and debris removal, mowing along trails, mandated noxious weed control, graffiti
removal, infrastructure repairs, site hazard abatement, and snow removal.

81.4 KFCG: Park Infrastructure Renovation - Funded 2013 - $501,832
2014 - $490,033

This offer requests KFCG funds for the Parks infrastructure renovation program. This program is strictly for replacement and renovation of existing
infrastructure within the park system. Projects include renovation or replacement of parking lots, restrooms, shelters, tennis courts, fencing, playground
equipment, irrigation systems, water delivery systems, Americans with Disabilities Act (ADA) upgrades, bridges, sidewalks, and any other infrastructure
currently located within the park system.

This offer combines several KFCG offers from the previous budget cycle.

81.5 KFCG: Parks Seasonal Workers - Funded 2013 - $123,015
2014 - $133,465

This offer requests KFCG funds for a portion of the Parks Division seasonal workforce. The summer seasonal workforce is a necessity for keeping the
parks maintained during the busy summer months. These employees mow and trim turf areas, clean restrooms and shelters, collect trash, tend flower
and shrub beds, and prep sports fields. This workforce is essential to providing the high quality parks maintenance the community enjoys. This offer
maintains current levels of services and is not an enhancement or request for additional employees beyond previous years.
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81.6 KFCG: Trail Construction and Maintenance of New Neighborhood Parks - Funded 2013 - $153,000
2014 - $113,000

This offer sets aside funding for maintenance of four new neighborhood parks to be constructed as park development fees become available in future
years. These funds will be used for trail construction until the park sites are developed. After a new park is developed funding from this offer will be used
for maintaining the new park. It is anticipated that four new parks will be developed within the next five to seven years.

81.7 KFCG: Neighborhood Parks - Funded 2013 - $91,000
2014 - $93,000

This offer requests the use of KFCG funds for the continued maintenance of neighborhood parks maintained with this funding source in the previous
budget cycle. The two parks currently maintained are Huidekoper Park and Radiant Park (formerly Staley Park). Maintenance activities include turf care,
irrigation repairs and monitoring, trash removal, restroom cleaning, sports field preps, snow removal, and other activities to keep grounds clean, safe, and
functional.

81.8 KFCG: 4th of July - Funded 2013 - $52,000
2014 - $52,000

This offer is requesting KFCG revenue for the annual 4th of July celebration. The Fourth of July Celebration at City Park has been a tradition and a major
event in Fort Collins for many years. This event brings thousands of people into the community for the day to spend money shopping, eating and enjoying
all the amenities Fort Collins has to offer.

The Parks Division shares the coordination and hosting of the annual Fourth of July Celebration in City Park with the Police Department, Poudre Fire
Authority, Recreation, and Transfort. This offer is for Parks Division costs only. Costs include port-a-lets, recycling containers, bike racks, busing,
security fencing, traffic control, trash service, sponsorship party, a fireworks display, and personnel needed to prepare, host, and clean up after the event.
In the past five years this offer has been based on a public/private partnership that includes full sponsorship for the cost of the fireworks display. A
sponsor has not been secured for this budget cycle. This offer was supported 100% by Keep Fort Collins Great tax dollars in 2012 until a sponsor was
guaranteed.

81.9 KFCG: New Park Maintenance - Funded 2013 - $10,000
2014 - $50,000

This offer is for the maintenance of two new neighborhood parks, Trailhead and Richards Lake, in 2013 and 2014. Trailhead is a 4-acre site that will only
require irrigation and mowing during this budget cycle. Richards Lake is a 6-acre site which will be built in 2014. Maintenance activities at Richards Lake
will include turf care, irrigation repairs and monitoring, trash removal, restroom cleaning, sports field preps, snow removal, and other activities to keep
grounds clean, safe, and functional.
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81.16 Park Rangers for City Parks and Trails - Funded 2013 - $179,661
2014 - $141,863

This enhancement offer is in response to a request from the City Manager and some members of City Council to submit an offer to fund expanded City
Ranger patrols of the city's parks and paved trail system. Specifically, this proposal requests KFCG fund support to hire two ranger staff dedicated to the
patrol of City parks and paved trails. Within this offer are requests for administrative support, a ranger vehicle, and supporting tools and materials.

86.1 Recreational Trail Development - Funded 2013 - $466,936
2014 - $523,106

Park Planning and Development will continue to develop recreational trails in 2013 and 2014. Staff will continue the master planning of new trail
segments, coordinating with landowners and developers for the acquisition of trail right-of-way, developing detailed construction drawings and
specifications, providing construction administration on 1/2-mile of new trail per year, and assisting Park Maintenance on minor trail improvements.

88.1 Neighborhood Park Development - Funded 2013 - $1,718,681
2014 - $2,056,071

Park Planning and Development will continue to develop sustainable neighborhood parks in 2013 and 2014. Staff will work with landowners and
developers for the acquisition of one or two park sites, the master planning of one park, the detailed construction drawings for one park, and the
construction administration of park improvements. Staff will also assist Park Maintenance and Recreation on various issues and improvements affecting
park sites. Funding is from Neighborhood Parkland fee, collected in years 2013 and 2014 and reserves.

102.1 The Gardens on Spring Creek Services and Operations - Funded 2013 - $406,312
2014 - $418,751

The Gardens on Spring Creek, our community botanic garden, is requesting $255,108 in 2013 and 2014 from the General Fund for operations and
services provided to the community. Operations and services includes overall management of the facility and its programs, adult education
programming, marketing and public relations, volunteer coordination, and garden maintenance.

This offer also includes $152,500 in 2013 and $164,500 in 2014 of revenue generated by the Gardens through adult and youth programs, plant sales,
facility rentals, special events and donations. This revenue is used primarily for youth programs, garden maintenance, and special events.

New this year is a request for $10,000 in scholarships for local youth whose families qualify for free and reduced lunch programs at Poudre School
District. Families and schools will be able to use these scholarships for the Read and Seed preschool program, Summer Camp, and School Tours.
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Packages and Offers Budget Years: 2013 - 2014

CULTURE AND RECREATION

102.2 KFCG: The Gardens on Spring Creek - Funded 2013 -$100,000
2014 - $100,000

The Gardens on Spring Creek is requesting $100,000 of Keep Fort Collins Great funding for operations and services provided to the community.
Operations and services include keeping the Gardens open seven days per week May 1-Oct. 1, part-time hourly staff to provide customer service at the
front desk, garden and greenhouse maintenance, and continuation of a horticulture intern position from Colorado State University. This offer was funded
in the previous budget cycle.

103.1 ENHANCEMENT: The Great Lawn - Funded 2013 - $250,000
2014 - $0

The Gardens on Spring Creek is requesting $830,000 to build the Great Lawn, the largest and most versatile site in the Gardens' Master Plan. The Great
Lawn will be a multi-use community venue for festivals, small concerts and performances, art shows, classes, and private rental events. Local arts and
culture organizations are eager for the Great Lawn to open for the many opportunities it will provide.

Funding of this project would allow the Gardens to leverage City funding dollars by applying for matching grants to build the other remaining gardens in the
Master Plan—the Undaunted Garden, and Foothills and Prairie Demonstration Sites—with the goal of opening in time for the Gardens' 10th Anniversary in
2014.

109.1 ENHANCEMENT: Disc Golf Course Improvements - Funded 2013 - $70,000
2014 - $0

The Parks and Recreation Policy Plan Update in 2008 identified the need for an additional 18-hole disc golf course, and adjustments at the Edora Park
disc golf course to reduce user conflicts. It is possible to keep the Edora Park course at 18 holes by using land adjacent to the Light and Power
Substation located east of the park. The relocation of 9 holes around the substation removes 9 holes from the main park area, greatly reducing the
impact of the disc golf course on other park users. The new 18-hole disc golf course at Hughes Stadium, completed in partnership with CSU, is open to
play but the popularity of disc golf ensures both courses will be well used.
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121.1 Fort Collins Museum of Discovery - Funded 2013 - $1,181,420

2014 - $1,196,048
Fort Collins Museum of Discovery (FCMOD) is a public-private partnership between the City of Fort Collins Partner (City) and our Non-Profit Partner
(NPP). FCMOD creates meaningful opportunities for people of all ages to learn, reflect and have fun through hands-on and collections-based experiences
in science and culture. In addition to providing educational programs and exhibits, FCMOD cares for more than 40,000 three-dimensional objects
representing the history of the northern Colorado region, and all two-dimensional objects in the Local History Archive.

This offer supports the operations of FCMOD, including personnel, facility operations and management. Based on industry standards and assumptions
provided by Economic Research Associates (ERA), the pro-forma budget for the institution is $1,994,984 for 2013, and $2,043,139 for 2014. The NPP
contributes to the institutional budget with earned income revenue, grants and fundraising to support educational programs and exhibitions.

In November 2012, FCMOD will open to the public with long-term interior exhibits, the Local History Archive, the Museum Store, Collections Storage,
Natural Areas Visitor Center, Cafe Lounge Area, Rooftop Observation Deck, and two fully equipped classrooms. The Digital Dome, a 360-degree
immersive experience with state-of-the-art, high resolution projection and sound, is planned to open in 2013. The building will also include a
5,000-square-foot temporary gallery that will be used in future years.

124.1 East Community Park Land Acquisition - Funded 2013 - $1,700,000
2014 - $0

The Parks and Recreation Policy Plan 2008 Update identified a community park to be located near East Horsetooth Road. Park Planning and
Development is currently working with a landowner in this area for acquisition of the land for a 60-acre park. This offer includes funding for the purchase
of the land, raw water acquisition and site improvements, such as earthwork and grading that can be cost-shared with other City departments and the
landowner/developer. Other City departments involved in this project include Natural Resources and Water Utility. Funding is from the Community
Parkland Capital Expansion Fee in 2013-2014 and reserves.

124.2 Southeast Community Park Design - Funded 2013 - $500,000

2014 - $100,000
The Parks and Recreation Policy Plan 2008 Update identified a community park to be developed in southeast Fort Collins near Fossil Ridge High School.
The 54-acre park site was purchased in 2002. Development of a ball field, two public tennis courts, a raw water delivery system and pond, and area
streets were coordinated with Poudre School District with the development of the high school. This offer includes funding for the design and public
process for the park development in 2013 and 2014. Construction of the park would be in 2015 and 2016 with the park open to the public in early 2017.
Park maintenance funding would need to be available starting in 2017. The amount is estimated at about $300,000 per year in current dollars. Funding
for the design phase is from Community Parkland Capital Expansion fees in 2013-2014 and reserves.
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125.1 Recreational Trail Development Funded Through New Trail Impact Fee - Funded 2013 - $270,000
2014 - $270,000

The development of the City's recreational trail system is funded primarily by the Conservation Trust (Lottery) Fund. Well over half of our Conservation
Trust Fund revenue ($730,000) has been diverted in recent years to help fund park maintenance due to budget reductions from the General Fund. A trail
impact fee would supply needed funds for the continued expansion of our highly popular trail system.

189.1 Urban Forest Management - Funded 2013 - $1,076,264
2014 - $1,101,483

This offer provides for the management of 41,500 trees on developed City property (urban forest), and some services that impact private-property trees.
The municipal urban forest in Fort Collins includes 21,400 street trees and 20,100 park trees located in parks, golf courses, cemeteries, recreational and
cultural facilities, and other City property. The appraised value is more than $35,000,000. The planting, care, maintenance and perpetuation of City trees
provide citizens a safe, attractive, functional and environmentally beneficial urban forest. Services provided include:

+ Educating the public through the Arbor Day programs, classes and workshops, tree tours and answering citizen questions

Managing 600-900 new trees per year

Maintenance pruning on an 11-year cycle (7 years recommended)

Managing tree hazards

Removing 400 trees per year that have died or declined

Detecting, monitoring and treating insect and disease problems

Protecting trees during construction

Recycling wood from pruning and removal work into mulch that is made available to the public and used in City operations

Reviewing development plans and projects for tree planting and retention

Issuing arborist licenses to tree care companies who have been tested and reviewed for license requirements

Issuing notices to remove, prune or treat private trees threatening public areas or that are infested with an epidemic insect or disease
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191.1 Natural Areas Education, Outreach & Community Relations - Funded 2013 - $486,480
2014 - $469,089

This offer supports activities and strategies to encourage the use of natural areas and to share the importance and meaning that they add to our lives.

The Natural Areas Education, Outreach and Community Relations offer includes:

» Educational programs and events (activities for the public, special events, school field trips, etc.)

* Volunteer opportunities (one-day projects and ongoing opportunities such as Master Naturalist educators, Volunteer Ranger Assistants, Adopt-A-Trail
and citizen scientists)

» Natural areas outreach (interpretive signs, printed materials, electronic newsletter, website and marketing activities)

»  Community partnerships (Volunteer Ranger Assistant program operated jointly with Larimer County; educational and professional development
activities with Poudre School District; and events with non-profit, business and agency partners)

*  Grants (seeking grants for entire department and managing them if awarded)

« Staffing (4.5 FTE, 3 permanent, 1.5 hourly)

191.2 Natural Areas Public Improvements - Funded 2013 - $1,511,368
2014 - $1,449,947

In a 2011 survey, 80% of Fort Collins and Larimer County residents reported they had visited a natural area in the past year, with more than half visiting
once a month or more. Ninety percent rated the quality of the public improvements and services provided as good to excellent. With 43 natural areas,
ranging in size from a 1-acre urban site to a 22,000-acre regional site, Fort Collins natural areas provide a variety of high quality recreational opportunities
for the public. This offer will use dedicated City and County sales taxes (Open Space Yes!, Help Preserve Open Space) to maintain and improve public
amenities for recreational use and enjoyment of City natural areas. Funds support existing amenities and enhance visitor features such as natural surface
trails, parking lots, shelters, kiosks, restroom facilities, informational signage, benches, and accessible access on the 38 natural areas (33,237 acres)
open to the public. In addition, funds will contribute to the sound stewardship of City lands through fencing, signage, and other measures that help protect
sensitive features so they are available for enjoyment by the public now and in the future.

191.3 Natural Areas Facility Operations - Funded 2013 - $271,010
2014 - $270,361

The Natural Areas Department manages 43 natural areas encompassing nearly 35,000 acres and provides public recreational opportunities on 93% of
these sites (33,237 total acres). Management of this large acreage, as well as other land protection needs within the department, requires a full-time
equivalent (FTE) staff of approximately 52 (30 classified and 22 hourly [primarily seasonal]). Natural Areas operates six staff facilities, which include office
and storage buildings, shops, two ranger residences for regional sites, and the Primrose Studio meeting facility. This offer will use dedicated City and
County sales taxes (Open Space Yes!, Help Preserve Open Space) to operate and maintain these buildings and grounds. All but one of Natural Areas'
six facilities include older buildings. Several structures are remodeled historic buildings, which need constant attention to avoid future costly repairs.
Facility Operations staff strives for operational excellence and is committed to improving building energy efficiency and increasing the use of
environmentally and economically sustainable practices.
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191.5 ENHANCEMENT: Natural Areas — Office Building - Funded 2013 - $440,000
2014 - $0

This offer proposes to construct an additional office building at Nix Farm for the Natural Areas staff by adding to and remodeling a small two-story historic
farm house. The existing Natural Areas Office Building is a separate two-story historic farm house that was remodeled in 2002 to house the Natural Areas
staff. At that time, there were less than 20 permanent employees. Today, there is a permanent staff of approximately 32 and there are seasonal
employees throughout the year.

195.1 KFCG: Forestry Restored Prior-Year Reductions/Increased Tree Pruning - Funded 2013 - $119,233
2014 - $119,233

This offer continues important service improvements from restored prior-year reductions. Funding this offer continues to provide for increased contractual
tree pruning and removal work on large trees to improve public safety and tree health. It also continues to fund an hourly Forestry Field Worker position
assigned to work on City tree crews to improve tree pruning productivity.

Large Tree Pruning and Removal

Large tree and limb failures can cause serious accidents. Increasing the amount of work on large trees reduces the chances of a serious incident
occurring from a tree failure. Continued funding of this offer will provide for increased critical tree pruning and removal work on City trees to correct
serious safety hazards by increasing the number of large trees serviced. Large trees were pruned on a 10-year cycle in 2011, which was an improvement
from a 14-year average cycle (7 year cycle recommended). Contractual work will be performed to improve tree health and public safety.

Hourly Forestry Field Worker

Funding for an hourly Forestry Field Worker will allow maximum productivity on the City tree crews. This position assists with ground work that allows the
three other members of a crew to maximize productivity. (Crew productivity is increased in tree pruning). Funding this offer helps enhance customer
service by allowing service requests to be addressed in a more timely manner. Customer requests for work on large trees address tree health, aesthetic
and safety issues.
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Culture and Recreation
Request for Results

Team Members

Chairperson: Beth Sowder, Community Development & Neighborhood Services
Budget Liaison: Dawna Gorkowski, Parks

Communications Liaison: Rita Davis, Police Services

Members: Craig Foreman, Park Planning

Marc Virata, Engineering

Steve Lukowski, Parks

Wayne Sterler, Utility Services
Carol Ann Hixon, Citizen Participant

Result
Fort Collins provides diverse cultural and recreational amenities
Introduction/Summary of Results Map

The 2012 Result Team reviewed the past Request for Results (RFR) and made changes based on
priorities and adopted plans, placing greater emphasis on operational excellence, customer service, and
innovation. The Results Map reflects the goal to provide quality cultural and recreational opportunities
and highlights the desire for sustainable practices, high-level customer service, and quality facilities for
the community. The map contains four primary factors and associated secondary/causal factors
focusing on customer service; convenient and affordable access/opportunities; quality facilities and
lands; and quality programming. The RFR also contains four indicators and associated measurements
along with eleven purchasing strategies to guide sellers in creating offers.

Cultural and recreational opportunities anchor Fort Collins’ quality of life. Residents consistently rate
these services high on the 2010 Citizen Survey, and 94% of respondents believe the City should put
the same or more emphasis in this area. Strong support was also demonstrated by the passage of the
Keep Fort Collins Great initiative.

The team utilized Plan Fort Collins as the community’s strategic plan for the future of Fort Collins.
Goals from Plan Fort Collins include providing a wide variety of high-quality recreational services and
opportunities, creating an interconnected regional and local trail system, promoting community, and
focusing on enhanced ecologically sound and green practices. Recreational facilities and lands are
essential assets to enhance the quality of life and connect people to place, self, and others.

The principles in Plan Fort Collins that are important to consider include:

CPR-1: The City will promote, encourage and stimulate the growth of cultural development and
participation, recognizing that artistic and cultural opportunities are essential to a vital and
creative community.

CPR-2: The City will employ arts and culture as an economic driver and promote Downtown as a
world-class cultural center and destination.

CPR-3: The City will recognize that cultural education and participation are vital to stimulating a
creative community, encouraging personal development, and promoting social well being.
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CPR-4: The City will maintain and provide a variety of high quality recreational opportunities to the
community through an interconnected and diverse network of parks, trails, recreation facilities,
public spaces, and natural areas.

CPR-5: The City will adapt parks and recreation facilities to meet the range of needs of a changing
community.

Indicators

Indicator 1: Deliver exceptional customer service in cultural and recreational programs
that is responsive to customer and community needs and expectations.

Measures:

« Demonstrate continuous improvement of the “Good” or “Very Good” responses on the “Culture,
Parks, and Recreation” section of the Citizen Survey (which also supports the “Listening to Citizens”
section of the Citizen Survey consistent with the City’s Strategic Priorities). No specific target was
established because survey results varied significantly by survey question.

. Demonstrate continuous improvement in response time to inquiries in Access Fort Collins. In 2011
Culture, Parks, and Recreation’s average response time was 3.35 days. The target response time
for Culture, Parks, and Recreation is the City’s average 2011 response time of 3 days.

Indicator 2: Maintain and provide a variety of high quality recreational facilities and lands.

Measures:

« Demonstrate continuous improvement of the “Good” or “Very Good” responses on the “Culture,
Parks, and Recreation” section of the Citizen Survey (which also supports the “Listening to Citizens”
section of the Citizen Survey consistent with the City’s Strategic Priorities). No specific target was
established because survey results varied significantly by survey question.

. Demonstrate continuous improvement in response time to inquiries in Access Fort Collins. In 2011
Culture, Parks, and Recreation’s average response time was 3.35 days. The target response time
for Culture, Parks, and Recreation is the City’s average 2011 response time of 3 days.

Indicator 3: Participation in and utilization of cultural and recreational programs and
facilities.

Measures:

« Improve the “Good” and “Very Good” ratings in the availability and diversity of recreational
opportunities and arts and cultural activities sections in the Citizen Survey. No specific target was
established because survey results varied significantly by survey question.

« Measure the usage of cultural and recreational programs and facilities and set targets.

« Measure the percentage of capacity in programs and facilities and set targets.

« Measure cultural and recreational economic benefits and set targets.

Indicator 4: Provide sustainable programs and facilities by utilizing public and private
support (i.e. partnerships, volunteers, grants and sponsorships).

Measures:

« Measure volunteer hours as a means of offsetting costs and set targets.

« Increase non-general fund support to improve self-sufficiency by facility.

« Measure requests for discounted or waived fees and set targets.

« Measure the number of types of programs offered (specifics yet to be determined by Futures
Committee).
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Purchasing Strategies

We are looking for offers that:

1.

10.

11.

Maximize efficiencies in the management of expenses and revenues through all available means,
such as internal/external partnerships, grants, sponsorships, volunteers, etc.

Serve diverse customer needs, abilities, and interests throughout the community.

Provide programs and facilities that contribute to the economic health of Fort Collins through
culture and recreation.

Provide programs and facilities that contribute to the social health of Fort Collins through culture
and recreation.

Provide programs and facilities that contribute to the environmental health of Fort Collins through
culture and recreation.

Demonstrate programming that is diverse, innovative, and improves customer satisfaction.
Demonstrate operational excellence, customer service, and innovation.
Enhance the community through public art and promote visibility of the arts and culture.

Encourage partnerships between educational, cultural, and business institutions to improve
opportunities for learning and expanding the creative industries employment base in the City.

Support an interconnected regional and local system of parks, recreational trails, and open lands,
and promote community interaction.

Fulfill City mandates and programs which the City has a unique ability to provide.

Sources & Reports

2010 Fort Collins Citizen Survey
2010 Community Scorecard
Notes from 2012 City Council retreat

Related Major Plans

City Plan Fort Collins

City of Fort Collins Strategic Priorities

The Cultural Plan

The Parks and Recreation Policy Plan

The Natural Areas Strategic Plan

The Land Conservation and Stewardship Master Plan
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ECONOMIC HEALTH

Fort Collins promotes a healthy, sustainable economy reflecting community values.
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The Economic Health Result Area funds a package of programs and services that support the Economic Action
Plan.

This budget maintains the core economic health office and the “One-Stop-Shop” for development review services.
With an increase in development activity, staffing needs in Development Review have also increased; this budget
includes several new positions in that area, which are funded by development fees.

This budget also recognizes the importance of a vibrant downtown through funding of downtown landscaping, flow-
ers, and maintenance, the downtown holiday lights, Police District One and downtown crime prevention.

The City will also invest in the future success of other areas of the community. The Lincoln Triangle Strategic Plan
will provide a blueprint for public and private investment in the area just north of the River District. The Midtown
Corridor College Avenue Boulevard Transportation Study will address redevelopment of Midtown and how the area
links to the Mason Corridor.
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FUNDING SOURCES

While the majority of revenues used to achieve Economic Health goals are from General Fund and Transportation fund-
ing sources, this Result Area also depends on partnerships with other organizations to fund key purchases.

* Partnerships with the Downtown Development Authority, the Downtown General Improvement District and Downtown
Business Association provide several programs that enhance the experience of diners, shoppers and other downtown
visitors.

* Lodging Taxes, which are generated from visitors to Fort Collins who stay in local hotels and motels, provide essential
funding for Convention and Visitor Services and the Fort Fund grant program.

* Vendor Fee revenue continues to provide resources for core Economic Health programs, supporting staff, economic
clusters, and marketing.

KEY PURCHASES

» Economic Health program leadership/economic marketing
* District One and Downtown Crime Prevention

» Urban Renewal Authority Operations

* Building, Engineering, and Planning and Zoning Services
» Downtown landscaping, flower program and maintenance
* Downtown Holiday Lighting

* Parking Services

» Economic clusters and the Rocky Mountain Innovation Initiative support
* Historic Preservation

» Convention and Visitor Services

* Fort Collins/Loveland Airport

ENHANCEMENTS PURCHASED

* Lincoln Triangle Strategic Plan and Lincoln Boulevard Plan
* Economic Health Partnerships

« Storefront Improvement Program

» Midtown Corridor College Avenue Boulevard Transportation Study
» Support for Arts Incubator of the Rockies

* New Positions:

- Parking System Specialist (.5 FTE)

- Building Inspector (1 FTE)

- Plans Analyst (.5 FTE)

- Building and Development Review Tech (.5 FTE)

- Planning Manager (1 FTE)

- Development Review Systems Specialist (.5 FTE)

- Contractual Building Inspector (1 FTE)

- Historic Preservation Planners (1.2 FTE)

- Economic Health Administrative Support (.5 FTE)

EXAMPLES OF SERVICE ENHANCEMENTS NOT PURCHASED

* Increased small and local business support

» Old Town Square Ice Rink

* Parking Plan implementation

* Downtown Plan Update

» West Elizabeth Enhanced Travel Corridor Master Plan
* Railroad Quiet Zone Implementation
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
132.1 Community Development and Neighborhood Services 733,943 700,585 33,358 0 0

Customer Service & Administration
Development Review

132.2 Planning and Zoning Services 758,723 196,903 561,820 0 0
Development Review
132.3 Building Services 1,004,259 869,467 134,792 0 0
Development Review
132.4 Engineering Services 481,337 0 0 481,337 0
Transportation Fund
6.1 Economic Health Program Leadership 376,533 0 376,533 0 0
67.1 Parking Operations 1,558,657 0 39,000 1,519,657 0
Transportation Fund
67.2 Parking Maintenance 295,500 0 0 295,500 0
Transportation Fund
15.1 Downtown Landscaping and Maintenance 1,157,857 297,773 860,084 0 0
DDA Contributions
Park Fees
15.4 KFCG: Downtown Botanical/Flower Program and 183,600 0 0 183,600 0
Cleaning
Keep Fort Collins Great Fund
6.3 Support the Rocky Mountain Innosphere 60,000 0 60,000 0 0
7.1 Urban Renewal Authority Operations 209,627 0 0 209,627 0

URA O&M Fund
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
5.1 Convention and Visitors Services 668,500 668,500 0 0 0
Lodging Taxes
168.1 Historic Preservation 139,118 17,390 121,728 0 0
Development Review
6.2 Support of Targeted Industry Clusters 116,000 0 116,000 0 0
76.1 General Improvement District (GID) #1 Administration 78,666 0 0 78,666 0
and Projects
General Improvement District 1
15.3 Holiday Lighting 115,000 0 0 115,000 0
General Improvement District 1
6.4 Annual Fort Collins/Loveland Airport Contribution 177,500 0 85,000 0 92,500
General Fund
168.2 KFCG ENHANCEMENT: Historic Preservation 166,928 0 0 166,928 0
Programming
Keep Fort Collins Great Fund
94.1 District One and Downtown Crime Prevention 1,116,912 0 1,116,912 0 0
168.3 ENHANCEMENT: Historic Preservation Planner 0.2 15,242 0 15,242 0 0
FTE Increase
92.1 KFCG: Lincoln Triangle Strategic Plan and Lincoln 275,000 0 0 275,000 0
Boulevard Plan
Keep Fort Collins Great Fund
130.2 KFCG ENHANCEMENT: Midtown Corridor College 200,000 0 0 200,000 0

Avenue Boulevard Transportation Study

125

Keep Fort Collins Great Fund



Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
6.10 ENHANCEMENT: Economic Health Administrative 34,806 0 34,806 0 0
Support
67.3 ENHANCEMENT: Civic Center Parking Stucture Major 100,000 0 0 0 100,000

Maintenance
Transportation Fund

132.7 ENHANCEMENT: Planning Manager 90,294 90,294 0 0 0

Development Review

67.5 ENHANCEMENT: eTicketBook for Police Vehicles 50,000 0 0 0 50,000
Transportation Fund
132.5 ENHANCEMENT: Building Services Staff 89,642 89,642 0 0 0
Development Review
6.11 KFCG: Support Local Retail & Gigabit University 50,000 0 0 50,000 0
Keep Fort Collins Great Fund
6.13 ENHANCEMENT: Economic Health Partnerships 1,310,000 110,000 0 0 1,200,000
(Existing Agreements)
Economic Tax Incentives General Fund
6.9 ENHANCEMENT: Economic Health Partnerships 800,000 0 0 0 800,000
(Potential Agreements)
General Fund
132.6 ENHANCEMENT: Building & Development Review 29,361 29,361 0 0 0
Tech
Development Review
67.4 ENHANCEMENT: Parking Systems Specialist 50,486 0 16,283 34,203 0

Transportation Fund
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
6.6 KFCG ENHANCEMENT: Business Retention and 60,000 0 0 60,000 0
Expansion
Keep Fort Collins Great Fund
6.5 KFCG: Additional Support for Cluster Development 100,000 0 0 100,000 0
Keep Fort Collins Great Fund
67.6 ENHANCEMENT: Parking Enforcement Vehicle 120,000 0 0 0 120,000
Transportation Fund
67.9 ENHANCEMENT: Parking Security System 50,000 0 0 0 50,000
Refurbishment
Transportation Fund
132.9 ENHANCEMENT: Building Services Staff 73,962 73,962 0 0 0
Development Review
67.7 ENHANCEMENT: Parking Lot Refurbishment 50,000 0 0 0 50,000
Transportation Fund
132.8 ENHANCEMENT: Development Review Systems 51,396 51,396 0 0 0
Specialist
Development Review
7.2 ENHANCEMENT: Storefront Improvement Program 25,000 0 0 25,000 0
URA O&M Fund
67.8 ENHANCEMENT: Parking Pay Machine 70,000 0 0 0 70,000
Transportation Fund
6.15 ENHANCEMENT: Support Arts Incubator of the 50,000 0 50,000 0 0
Rockies
Funded Offers 13,143,849 3,195,273 3,621,558 3,794,518 2,532,500
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
130.5 KFCG ENHANCEMENT: Contractual Assistant Traffic 96,069 0 0 96,069 0
Engineer
Keep Fort Collins Great Fund
67.10 ENHANCEMENT: Parking Plan Implementation 60,000 0 60,000 0 0
130.4 KFCG ENHANCEMENT: Railroad Quiet Zone 400,000 0 0 400,000 0
Implementation
Keep Fort Collins Great Fund
6.12 KFCG ENHANCEMENT: Support Larimer County 50,000 0 0 50,000 0
Small Business Development Center
Keep Fort Collins Great Fund
130.3 KFCG ENHANCEMENT: West Elizabeth Enhanced 100,000 0 0 100,000 0
Travel Corridor Master Plan
Keep Fort Collins Great Fund
130.1 KFCG ENHANCEMENT: North College/Mountain Vista 150,000 0 0 150,000 0
Enhanced Travel Corridor Master Plan
Keep Fort Collins Great Fund
6.7 ENHANCEMENT: Small and Local Business Support 1,000,000 0 0 0 1,000,000
(General Fund Reserves)
General Fund
15.2 Old Town Square Ice Rink 54,125 0 40,000 14,125 0
Recreation Fund
242.1 ENHANCEMENT: Parking Infrastructure Fund 1,000,000 0 1,000,000 0 0
Unfunded Offers 2,910,194 0 1,100,000 810,194 1,000,000
Total Offers 16,054,043 3,195,273 4,721,558 4,604,712 3,532,500
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
132.1 Community Development and Neighborhood Services 748,351 642,524 105,827 0 0
Customer Service & Administration
Development Review
132.2 Planning and Zoning Services 770,602 199,779 570,823 0 0
Development Review
132.3 Building Services 1,025,008 889,595 135,413 0 0
Development Review
132.4 Engineering Services 492,284 0 0 492,284 0
Transportation Fund
6.1 Economic Health Program Leadership 381,194 0 381,194 0 0
67.1 Parking Operations 1,585,845 0 40,560 1,545,285 0
Transportation Fund
67.2 Parking Maintenance 303,500 0 0 303,500 0
Transportation Fund
15.1 Downtown Landscaping and Maintenance 1,192,453 306,411 886,042 0 0
DDA Contributions
Park Fees
15.4 KFCG: Downtown Botanical/Flower Program and 187,272 0 0 187,272 0
Cleaning
Keep Fort Collins Great Fund
6.3 Support the Rocky Mountain Innosphere 60,000 0 60,000 0 0
7.1 Urban Renewal Authority Operations 213,312 0 0 0 213,312
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
5.1 Convention and Visitors Services 682,500 682,500 0 0 0
Lodging Taxes
168.1 Historic Preservation 141,716 17,715 124,001 0 0
Development Review
6.2 Support of Targeted Industry Clusters 96,000 0 96,000 0 0
76.1 General Improvement District (GID) #1 Administration 79,001 0 0 79,001 0
and Projects
General Improvement District 1
15.3 Holiday Lighting 115,000 0 0 115,000 0
General Improvement District 1
6.4 Annual Fort Collins/Loveland Airport Contribution 85,000 0 85,000 0 0
168.2 KFCG ENHANCEMENT: Historic Preservation 168,920 0 0 168,920 0
Programming
Keep Fort Collins Great Fund
94.1 District One and Downtown Crime Prevention 1,148,009 0 1,148,009 0 0
168.3 ENHANCEMENT: Historic Preservation Planner 0.2 17,487 0 17,487 0 0
FTE Increase
6.10 ENHANCEMENT: Economic Health Administrative 33,712 0 33,712 0 0
Support
67.3 ENHANCEMENT: Civic Center Parking Stucture Major 100,000 0 0 0 100,000
Maintenance
Transportation Fund
132.7 ENHANCEMENT: Planning Manager 111,060 111,060 0 0 0
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
132.5 ENHANCEMENT: Building Services Staff 98,337 98,337 0 0 0
Development Review
6.11 KFCG: Support Local Retail & Gigabit University 50,000 0 0 50,000 0
Keep Fort Collins Great Fund
6.13 ENHANCEMENT: Economic Health Partnerships 550,000 150,000 0 0 400,000
(Existing Agreements)
Economic Tax Incentives General Fund
6.9 ENHANCEMENT: Economic Health Partnerships 3,650,000 50,000 0 0 3,600,000
(Potential Agreements)
Economic Tax Incentives General Fund
132.6 ENHANCEMENT: Building & Development Review 32,994 32,994 0 0 0
Tech
Development Review
67.4 ENHANCEMENT: Parking Systems Specialist 50,210 0 46,035 4,175 0
Transportation Fund
6.6 KFCG ENHANCEMENT: Business Retention and 75,000 0 0 75,000 0
Expansion
Keep Fort Collins Great Fund
6.5 KFCG: Additional Support for Cluster Development 120,000 0 0 120,000 0
Keep Fort Collins Great Fund
132.9 ENHANCEMENT: Building Services Staff 74,502 74,502 0 0 0
Development Review
67.7 ENHANCEMENT: Parking Lot Refurbishment 50,000 0 0 0 50,000
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
132.8 ENHANCEMENT: Development Review Systems 52,494 52,494 0 0 0
Specialist
Development Review
7.2 ENHANCEMENT: Storefront Improvement Program 50,000 0 0 0 50,000
URA 0O&M Fund
6.15 ENHANCEMENT: Support Arts Incubator of the 60,000 0 60,000 0 0
Rockies
Funded Offers 14,651,763 3,307,911 3,790,103 3,140,437 4,413,312
130.5 KFCG ENHANCEMENT: Contractual Assistant Traffic 98,335 0 0 98,335 0
Engineer
Keep Fort Collins Great Fund
93.1 ENHANCEMENT: Downtown Plan Update 105,750 0 0 0 105,750
General Fund
130.4 KFCG ENHANCEMENT: Railroad Quiet Zone 700,000 0 0 700,000 0
Implementation
Keep Fort Collins Great Fund
6.12 KFCG ENHANCEMENT: Support Larimer County 75,000 0 0 75,000 0
Small Business Development Center
Keep Fort Collins Great Fund
130.3 KFCG ENHANCEMENT: West Elizabeth Enhanced 200,000 0 0 200,000 0
Travel Corridor Master Plan
Keep Fort Collins Great Fund
130.1 KFCG ENHANCEMENT: North College/Mountain Vista 150,000 0 0 150,000 0

Enhanced Travel Corridor Master Plan

132

Keep Fort Collins Great Fund



Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

ECONOMIC HEALTH - 2014

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
15.2 Old Town Square Ice Rink 54,319 0 40,000 14,319 0
Recreation Fund
242.1 ENHANCEMENT: Parking Infrastructure Fund 1,000,000 0 1,000,000 0 0
Unfunded Offers 2,383,404 0 1,040,000 1,237,654 105,750

Total Offers 17,035,167 3,307,911 4,830,103 4,378,091 4,519,062
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Packages and Offers Budget Years: 2013 - 2014

ECONOMIC HEALTH

5.1 Convention and Visitors Services - Funded 2013 - $668,500
2014 - $682,500

This offer funds the City's contract with the Fort Collins Convention and Visitors Bureau (FCCVB), the official convention, tourism, and marketing sales
and services agency of the City.

Funding comes from lodging tax revenues, which are leveraged with private dollars and in-kind contributions from local businesses and the Colorado
Tourism Office. The FCCVB markets Fort Collins as a convention and tourism destination, with special emphasis on Fort Collins as a sustainable and
cultural destination. The public relations program generates coverage in national travel publications and other media. The FCCVB operates two visitor
information centers and serves as the primary source of information and services for the visitor and convention delegate, as well as many local residents.
The FCCVB works in cooperation with local organizations (Chamber, Downtown Business Association, Downtown Development Authority, Colorado State
University and Cultural Resources Board) as well as the Colorado Tourism Office and the Front Range Region. The mission of the FCCVB is to lead the
region in attracting visitors for a diverse set of experiences while enhancing the quality of life for local residents.

6.1 Economic Health Program Leadership - Funded 2013 - $376,533
2014 - $381,194

This offer provides the resources associated with the core functions of the Economic Health Office (EHO). The EHO supports the day-to-day economic
development activities of the City as well as ongoing implementation of the 2012 Economic Health Strategic Plan (EHSP) through four key goals:

* Facilitate a stronger support network for existing employers, new businesses, and small business.

* Enhance the innovation ecosystem and economy that support companies at all stages and align with City goals.

* Create a system for talent development, retention, and recruitment that responds and anticipates employers' needs.

* Develop community assets and infrastructure necessary to support the region's employers and talent.

In 2010, the Fort Collins Urban Renewal Authority (URA) joined the EHO. The URA provides a focused financial incentive to encourage the
redevelopment of select geographic areas within the City. In this budget cycle, the URA remains under the EHO continuing to support the larger economic
health goals of the City.
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Packages and Offers Budget Years: 2013 - 2014

ECONOMIC HEALTH

6.2 Support of Targeted Industry Clusters - Funded 2013 - $116,000
2014 - $96,000

The Economic Health Strategic Plan (EHSP) adopted by City Council in 2012 calls for a variety of economic health activities to continue and expand. The
ongoing support of target industry clusters addresses three of the EHSP goals:

* Facilitate a stronger support network for existing employers, new businesses, and small business.

* Enhance the innovation ecosystem and economy that support companies at all stages and align with City goals.

* Create a system for talent development, retention, and recruitment that responds and anticipates employers' needs.

Support of the target industry clusters focuses on growing our local economy from within by identifying existing and emerging capabilities. This activity
seeks to leverage these assets into new technology, job creation, and economic activity. It does not preclude the Economic Health Office from assisting
businesses outside of the target industry clusters. Instead, it places emphasis on those areas that have demonstrated success or opportunity for future
success.

6.3 Support the Rocky Mountain Innosphere - Funded 2013 - $60,000
2014 - $60,000

The Rocky Mountain Innosphere (RMI), previously the Rocky Mountain Innovation Initiative, is a science and technology incubator that supports start-up
companies based in the Northern Colorado region. Investing in RMI supports the City's Economic Health Strategic Plan (EHSP) by supporting one of four
identified goals:

* Enhance the innovation ecosystem and economy that support companies at all stages and align with City goals.

RMI supports this goal by promoting a culture of innovation and entrepreneurship in the region and providing a connection point between entrepreneurs,
capital, academic and government institutions, and workforce talent.

6.4 Annual Fort Collins/Loveland Airport Contribution - Funded 2013 - $177,500
2014 - $85,000

The City of Fort Collins has an intergovernmental agreement with the City of Loveland to jointly own and operate the regional airport located at 125 and

Crossroads Boulevard in Loveland. This offer reflects the City's contribution toward those operating costs. The vast majority of funds for operating the

airport come from federal grants through the Federal Aviation Administration. A recent study by the State of Colorado shows the total direct and indirect
regional economic benefit created by the airport is $56 million.

6.5 KFCG: Additional Support for Cluster Development - Funded 2013 - $100,000

2014 - $120,000
This offer is linked to Offer 6.2, which provides the foundation of funding for the target industry cluster program. This offer extends the funding through the
Keep Fort Collins Great tax to specifically support project activities within the target industry clusters. For a more complete description of the target
industry program please refer to Offer 6.2.
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ECONOMIC HEALTH

6.6 KFCG ENHANCEMENT: Business Retention and Expansion - Funded 2013 - $60,000
2014 - $75,000

This offer provides the Economic Health Office (EHO) with additional resources to expand its business retention and expansion efforts. These expanded
efforts will address the first goal of the 2012 Economic Health Strategic Plan (EHSP):
* Facilitate a stronger support network for existing employers, new businesses, and small business.

6.9 ENHANCEMENT: Economic Health Partnerships (Potential Agreements) - Funded 2013 - $800,000
2014 - $3,650,000

The City of Fort Collins uses a variety of tools to assist primary employers with relocation and expansion efforts. The City does not employ a
one-size-fits-all approach to developing assistance packages. Instead, the City chooses to work collaboratively with each primary employer and build a
package that is specific to their individual needs. This approach typically results in a better outcome for all parties.

This offer requests funding for both Use Tax and Personal Property Tax rebates anticipated in 2013-2014. The request and amount is based on known
and anticipated projects requesting assistance during 2012. These tax rebates return the incremental revenue associated with a project and should not
decrease available funding to other outcome areas.

In the case of use tax rebates, the revenue is earned in the year prior to the rebate; therefore, these rebates are funded from reserves. Personal Property
Tax rebates are paid in the year the revenue is earned; therefore, these rebates are paid from revenue.

ALL TAX REBATES REQUIRE THE APPROVAL OF CITY COUNCIL.

6.10 ENHANCEMENT: Economic Health Administrative Support - Funded 2013 - $34,806
2014 - $33,712

The Economic Health Office (EHO) historically partnered with the City Manager's Office for administrative support personnel. However, the move to the
Sustainability Service Area has made this partnership less efficient. The EHO seeks to continue its partnership approach to administrative support
personnel. This offer includes funding for administrative support staff to meet the EHO need by partnering with other departments in the Sustainability
Service Area.

6.11 KFCG: Support Local Retail & Gigabit University - Funded 2013 - $50,000
2014 - $50,000

This offer provides the Economic Health Office (EHO) with additional resources to identify land suitable for commercial and industrial businesses, and
also support local businesses in their efforts to promote themselves and encourage residents to shop locally. This funding would support the third goal of
the 2012 Economic Health Strategic Plan (EHSP):

* Develop community assets and infrastructure necessary to support the region's employers and talent.
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6.13 ENHANCEMENT: Economic Health Partnerships (Existing Agreements) - Funded 2013 - $1,310,000
2014 - $550,000

The City of Fort Collins uses a variety of tools to assist primary employers with relocation and expansion efforts. The City does not employ a
one-size-fits-all approach to developing assistance packages. Instead, the City chooses to work collaboratively with each primary employer and build a
package that is specific to their individual needs. This approach typically results in a better outcome for all parties.

This offer provides the funding for two Business Investment Agreements. The Agreements provide Use Tax and Personal Property Tax rebates for two
projects, as described below:

*  Avago: In 2011 City Council approved an Agreement between the City and Avago. The Agreement provides a maximum of $1.725 million in Use Tax
rebate payable between 2012-2014. In addition the agreement allows a Personal Property Tax rebate maximum of $81,700 annually beginning in 2012.
*  Hewlett Packard (HP): In 2010 City Council approved an Agreement between HP and the City. The Agreement provided a maximum of $600,000 in
Use Tax rebate, which the City has already paid (actual amount was $241,193.02). In addition, the Agreement allows a Personal Property Tax rebate of
up to $100,000 annually against the equipment installed with the project.

6.15 ENHANCEMENT: Support Arts Incubator of the Rockies - Funded 2013 - $50,000
2014 - $60,000

The Arts Incubator of the Rockies, AIR, is a regional arts incubator that provides capacity building, networking, and professional development for artists
and creatives who provide 6,500 jobs and $70M in revenue in Larimer County. AIR is a partnership between Beet Street, the City of Fort Collins Cultural
Services and Colorado State University School of the Arts. AIR builds a creative culture and a sense of place that values and sustains artists and
community, and appreciates creativity of all expressions. In addition to serving Northern Colorado, AIR serves as the hub of the arts community in the
Intermountain West and provides the education, resources, and support to elevate artistic careers and organizations. AIR programs will bring participants
from ten states in the region to Fort Collins to learn and enjoy what our community has to offer.

Investing in AIR supports the Economic Health Strategic Plan (EHSP), unanimously adopted by the Council, by supporting all four of the Primary Factors
for promoting a healthy, sustainable economy reflecting community values: create diversity, ensure resiliency, provide opportunity, and preserve place.
AIR supports these foci with nationally recognized workshops and programs that support the Uniquely Fort Collins cluster, encourage collaboration and
partnerships, strengthen business retention and expansion, promote incubation and recruitment, champion local businesses, protect local aesthetics, and
support community values.
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71 Urban Renewal Authority Operations - Funded 2013 - $209,627
2014 - $213,312

The Urban Renewal Authority is responsible for facilitating redevelopment within Urban Renewal Plan areas through the collection and use of tax
increment. The URA is solely funded by property tax increment collected within the plan area boundaries and does not require the use of General Fund
dollars. This is an urban revitalization and economic development mechanism that stimulates and leverages private investment through public/private
partnerships. This entity is critical to the vitality and economic health of the City, its commercial districts and local businesses. Removing barriers and
relying on innovative ways to allow community reinvestment are the foundation of this program.

7.2 ENHANCEMENT: Storefront Improvement Program - Funded 2013 - $25,000

2014 - $50,000
This enhancement requests $25,000 in 2013 and $50,000 in 2014 of unencumbered tax increment financing (TIF) in 2013 to fund a Storefront
Improvement Program. The purpose of the program is to provide financial assistance to property owners and/or business tenants within an Urban
Renewal TIF District seeking to renovate or restore their commercial storefronts and/or building facades. The goal is to leverage private investment to
visually improve existing buildings.

15.1 Downtown Landscaping and Maintenance - Funded 2013 - $1,157,857
2014 - $1,192,453

The Parks Department provides outside grounds maintenance and cleaning for Cityowned facilities and infrastructure within the Downtown core area. This
area is defined as College Avenue between Cherry Street and Mulberry Street, and three blocks east and three blocks west of College Avenue.
Maintenance areas include street corners, tree grates, medians, Old Town Square, Oak Street Plaza, parks (Washington, Library, Civic Center,
Jefferson), City facilities, and renovated alleys. Parks partners with the Downtown Development Authority (DDA) and Progressive Old Town Square to
maintain Old Town Square. The DDA has also renovated three alleys in the Downtown area that it contracts with Parks to maintain.

Maintenance includes litter control; turf care; irrigation maintenance; shrub bed maintenance; infrastructure repair; cleaning corners, alleys, and plaza
areas; and fountain maintenance at Oak Street Plaza and Old Town Square. Flower beds, pots and hanging baskets are maintained in Old Town Square
and the alleys. Snow removal is provided during the winter months on the College Avenue corners, City facilities, Oak Street Plaza, and Old Town Square.

The DDA and Progressive Old Town Square will contribute $64,010 and $58,718 respectively toward maintaining Old Town Square in 2013. The DDA

provides funding for Firehouse Alley, Montezuma Alley, and Alley Cat Alley totaling $106,445. Funding from these entities will be increased by the
Denver-Boulder Consumer Price Index in 2014.
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15.3 Holiday Lighting - Funded 2013 - $115,000
2014 - $115,000

This is an offer to provide holiday lighting in the Downtown core area during the winter holiday season through a partnership with the Downtown
Development Authority (DDA) and the Downtown Business Association (DBA). Lighted areas included College Avenue between Olive Street and Laporte
Avenue, Oak Street Plaza, Old Town Square, and Walnut Street from Linden Street to Pine Street. Additional areas of lighting along side streets have
been requested. The Park Division is in the process of rebidding the 5-year holiday lighting contract. Results of the bidding process will be discussed with
the DDA and DBA. Areas to be lit and the level of funding from each entity will be determined before the final offer is submitted.

154 KFCG: Downtown Botanical/Flower Program and Cleaning - Funded 2013 - $183,600
2014 - $187,272

This offer continues the Keep Fort Collins Great financial support for the Downtown botanical/flower program and cleaning between blocks along College
Avenue. Costs for the flower program include planting and maintenance of 4,377 square feet of flower beds, 46 hanging baskets and 162 pots that will
be located throughout the Downtown area and at City facilities. This offer does not include flower plantings in Old Town Square, Oak Street Plaza or
Downtown Development Authority renovated alleys. These locations have separate funding sources. Cleaning between blocks includes power washing
sidewalks, tree grate cleaning, and cigarette and trash pickup along College Avenue.

Impacts:

- The flowers and cleanliness will make the area look more inviting to citizens and tourists.

- Sales tax collections will continue to increase as Downtown becomes more of a destination for visitors and a variety of community activities.

- Continues positive relationship with the Downtown Development Authority and demonstrates strong City support for the success of Downtown.
- Visitors come to Fort Collins to tour the public gardens, including the Downtown flower program.

67.1 Parking Operations - Funded 2013 - $1,558,657
2014 - $1,585,845

This offer funds parking enforcement, customer service, and operation of parking garages and surface lots. Enforcement is needed to ensure that
parking space turnover and availability occur daily. The Customer Service section sells permits, receives payments for citations, sets hearings, provides
information to customers, and related tasks. The operation of the garages and surface lots is necessary to provide long-term parking options for those
who need more time to park than is allowed on-street. The mission of Parking is to help support the economic vitality of Downtown. The three functions
described above are necessary to accomplish that mission.

This offer is 100% funded from Parking revenues. If this offer is not accepted, the Parking revenues will not be generated.
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67.2 Parking Maintenance - Funded 2013 - $295,500
2014 - $303,500

This offer is 100% funded from Parking revenues. This offer funds the maintenance in the two Downtown parking garages and seven surface parking lots
operated by Parking Services. Examples of maintenance activities include pressure washing, utilities (lights, water, garbage, etc.), daily cleaning and trash
disposal, landscaping in parking lots, graffiti removal, repairs and upkeep of HVAC systems, replacement of light bulbs and fixtures, plumbing and
electrical repairs, etc. Well maintained clean, parking facilities contribute to an enjoyable parking experience. This offer is linked to Offer 67.1: Parking
Operations.

67.3 ENHANCEMENT: Civic Center Parking Stucture Major Maintenance - Funded 2013 - $100,000
2014 - $100,000

This offer is 100% funded from parking reserves. This offer provides funding for major maintenance projects in the Civic Center Parking Structure
(garage), starting with an updated condition appraisal, and including projects such as weatherproofing, repair of spalling concrete, sign repairs, elevator
maintenance, leak repairs and resealing/recaulking of joints throughout the structure. This offer is linked to Offer 67.1: Parking Operations.

67.4 ENHANCEMENT: Parking Systems Specialist - Funded 2013 - $50,486
2014 - $50,210

This offer funds a part-time Systems Specialist to perform technical functions for Parking Services. This part-time position is needed because our
previous Systems Analyst is no longer available due to work load associated with the Mason Corridor project. This offer is critical to the operational
viability of Parking Services. Without proprietary technical support, Parking Services will experience delays, downtime, and a degradation of customer
service. This offer is linked to Offer 67.1: Parking Operations.

67.5 ENHANCEMENT: eTicketBook for Police Vehicles - Funded 2013 - $50,000
2014 - $0

This offer is 100% funded from Parking reserves. This offer funds the purchase of software called eTicketBook. This software is designed to work on the
laptop computers in Police vehicles so that Police officers can write computer-generated parking citations. This would be an improvement over the
existing method, which is hand-written tickets. The hand-written paper tickets must be transferred manually into the parking management database before
they can be processed. The eTicketBook software will eliminate the need for the manual transfer, saving time and increasing accuracy. This offer is linked
to Offer 67.1: Parking Operations.
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67.6 ENHANCEMENT: Parking Enforcement Vehicle - Funded 2013 - $120,000
2014 - $0

This offer is 100% funded from Parking reserves. This offer funds the purchase of a license plate recognition system and vehicle for Parking
Enforcement. The demand for enforcement is increasing, particularly in neighborhoods near Downtown and around the CSU campus. This one-time
purchase will give Parking Services a way to increase the enforcement area without adding additional personnel. This offer is linked to Offer 67.1: Parking
Operations.

67.7 ENHANCEMENT: Parking Lot Refurbishment - Funded 2013 - $50,000
2014 - $50,000

This offer is 100% funded from Parking reserves. This offer provides funds to refurbishment five Downtown surface parking lots over a two-year period.
Parking lots need to be refurbished periodically to restore the surface, re-do the stripes and signs, and repair the lights and landscaping. It has been
several years since the last refurbishment of Downtown parking lots, and they are in varying states of disrepair. This offer is linked to Offer 67.1: Parking
Operations.

67.8 ENHANCEMENT: Parking Pay Machine - Funded 2013 - $70,000
2014 - $0

This offer is 100% funded from Parking reserves. The purpose of this offer is to purchase and install one new pay-in-lane machine in the LaPorte Avenue
exit lane of the Civic Center Parking Structure. This offer is linked to Offer 67.1: Parking Operations.

67.9 ENHANCEMENT: Parking Security System Refurbishment - Funded 2013 - $50,000
2014 - $0

This offer is 100% funded from Parking reserves. This offer provides the funding to refurbish the parking security system, consisting of video cameras,
microphones, recording devices, central computer server, and related equipment. The system is old and at the end of its useful life. Critical components
need to be replaced to ensure the functionality of the system. This offer is linked to Offer 67.1: Parking Operations.
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76.1 General Improvement District (GID) #1 Administration and Projects - Funded 2013 - $78,666
2014 - $79,001

This offer is for the General Improvement District #1 (GID). The GID receives revenues of about $300,000 per year from a mill levy on taxable property in
the Downtown commercial area within a specified boundary, along with interest on reserves and an auto-specific ownership tax. GID revenues are used to
fund public parking, pedestrian and beautification improvements. Expenses may include design, construction, maintenance and operation of GID-funded
improvements. Example improvements are streetscapes, medians and corner plazas, Oak Street Plaza, and the Oak/Remington parking lot. In 2013 and
2014, $20,000 is budgeted annually for ongoing sidewalk, curb and gutter replacements. Remaining revenues will be allowed to accumulate for projects to
be determined. To determine the next project(s) to be funded, staff will continue to pursue projects in the 2011 Capital Improvements Plan. The GID is
administered by the Advance Planning Department in collaboration with other departments as appropriate, typically including Parks and Engineering, as
well as the Downtown Development Authority.

92.1 KFCG: Lincoln Triangle Strategic Plan and Lincoln Boulevard Plan - Funded 2013 - $275,000
2014 - $0

This offer is to fund the development of the Lincoln Avenue Corridor Strategic Plan. This planning effort will develop the blueprint for public and private
investment in this important corridor linking the Lincoln corridor to the River District and Downtown to create a quality place while strengthening and
revitalizing one of the City's oldest business centers. The plan will include a first step to develop a corridor vision based on an assessment and analysis of
existing information and public input. The second component of the plan involves identifying strategies to achieve the vision, and the third component
includes identifying specific actions, timelines, and funding to implement the plan recommendations.

94.1 District One and Downtown Crime Prevention - Funded 2013 - $1,116,912
2014 - $1,148,009

This offer funds salary and benefits of one sergeant, nine officers and a crime prevention specialist that comprise District One, and the facility lease costs.
D1 provides police services to Downtown and adjacent neighborhoods.

D1 addresses police-related issues specific to Downtown by using a number of strategies including dedicated patrol and service call response, and
investing heavily in partnerships with community, business, and campus groups. The goal is to prevent and reduce criminal and disorderly acts, and
address quality of life issues by examining and applying appropriate problem-solving remedies.

Downtown Fort Collins is nationally renowned, making it vital to the vibrancy and economic vitality of Fort Collins. This also creates issues of crime and
disorder often involving complex social issues such as transient substance abuse, bar disturbances, disorderly youth, bicycle/skateboard/pedestrian
conflict, special events, etc. These issues require collaborative relationships between law enforcement and the individuals and organizations they serve to
develop innovative solutions, coordinate resources, and mobilize involvement to enhance the quality of life Downtown.

Police Services would have to provide services for Downtown issues even if D1 did not exist as a team. D1 was created to more effectively and efficiently
address those issues. Police Services increased the size of the D1 Team in 2011 by reprioritizing existing resources.
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130.2 KFCG ENHANCEMENT: Midtown Corridor College Avenue Boulevard Transportation Study - 2013 - $200,000
Funded 2014 - $0

Transportation Planning is submitting this offer to conduct the Midtown Corridor College Avenue Boulevard Transportation Study. This study is in
response to next steps identified in the Midtown Redevelopment Study completed 2010, and as identified as an action item in the Transportation Master
Plan.

The City completed a Midtown Commercial Redevelopment Study in early 2010 that evaluated the economic conditions of the Midtown Corridor and
identified community vision for the area. The study's next steps identified the need to complete a College Avenue boulevard to support redevelopment
scenarios identified in the study. This includes developing a functional, safe, context-sensitive boulevard for pedestrians, cars, and bicycles and providing
improved connections to the Mason Corridor along College Avenue/US287, from Prospect Road south to Harmony Road.

132.1 Community Development and Neighborhood Services Customer Service & Administration - 2013 - $733,943
Funded 2014 - $748,351

This offer funds the customer, administrative and financial services for the Community Development & Neighborhood Services (CDNS) Department. This
group models collaboration and the leveraging of City resources for the benefit of the community through the consolidation of what once were disparate
work groups who now partner together to provide a wide array of services. This approach has enabled us to provide customers with much higher levels of
service by meeting most of their needs in one location. We have increased our efficiency through eliminating work load duplications, and have improved
the predictability and sustainability of our service through formal and ongoing cross-training efforts. This group of employees serves as the initial contact
for all customers who call or visit 281 N. College Ave. for assistance with development, construction, building, historic preservation, code compliance and
neighborhood services. They then provide ongoing guidance and support for all related activities. For 2013 and 2014 our services will be expanded to
include support for long range planning and restorative justice activities.

The services provided by CDNS greatly impact the economic and environmental health, safety, sustainability and livability of our community. This group is
integrally involved in all of the services and activities provided. Service fees collected cover 85% of all offer expenses.
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132.2 Planning and Zoning Services - Funded 2013 - $758,723
2014 - $770,602

This offer funds the Current Planning and Zoning Services provided for Community Development & Neighborhood Services as part of the City's
Development Review Center (DRC). The DRC functions as a central location for most development and construction activities in the City. This structure
facilitates collaboration and the leveraging of City resources for the benefit of the community through the consolidation of what once were disparate work
groups who now partner together to provide a wide array of services. This approach has enabled us to provide customers with much higher levels of
service by meeting most of their needs in one location. We have increased our efficiency through eliminating work load duplications and have improved
the predictability and sustainability of our service through technology and cross-training efforts. This particular staff group manages and administers the
Land Use Code and ensures that all development proposals are in alignment with this, as well as all other City codes, standards and policies from the
conceptual design stage through certificate of occupancy.

The services provided by the DRC greatly impact the economic and environmental health, safety, sustainability and livability of our community. This group
is integrally involved in all of the services and activities provided. Service fees collected cover 20% of offer expenses related to Current Planning and 50%
of offer expenses related to Zoning.

132.3 Building Services - Funded 2013 - $1,004,259
2014 - $1,025,008

This offer funds the programs within Community Development & Neighborhood Services (CDNS) that manage, implement and enforce City and State
codes related to the construction, remodeling, alteration, repair and demolition of buildings and structures located within the City in order to safeguard life,
health and community safety. The primary services provided by this offer include regular code updates and implementation; assuring that minimum
construction standards are maintained; identifying hazardous structures and enforcing corrective action; responding to a variety of emergency situations
that result in building damage, such as fires, accidents, or weather-related incidents (floods, hail, wind, and heavy snows); enforcing contractor licensing
requirements; and enforcing rental housing standards and Green codes. Additionally, guidance and training is provided to applicants related to building
permitting and inspection processes and requirements, as well as providing high level technical assistance related to interpreting and complying with
complex codes.

The services provided by CDNS greatly impact the economic and environmental health, safety, sustainability and livability of our community. This group is

integrally involved in all of the services and activities provided. Service fees collected cover 90% of all offer expenses related to Plan Review and 85% of
all offer expenses related to Building Inspection.
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132.4 Engineering Services - Funded 2013 - $481,337
2014 - $492,284

The City of Fort Collins is growing and evolving. As a community we decided that development should pay its own way. The Development Review Center
regulates the local development market and includes Engineering Development Review (Engineering, Traffic, and Surveying). Engineering Development
Review works with applicants from the inception of a project through to construction, acceptance and completion by reviewing plans for consistency with
adopted land use policies and development standards. We ensure that development is consistent with the City's overall plans for our growth as described
in City Plan and other adopted subarea master plans, and that it meets our collective functional and aesthetic standards as laid out in the Land Use Code
and Municipal Code. We also ensure that our community has high quality public infrastructure constructed according to Larimer County Urban Areas
Street Standards (LCUASS).

Other Services include:

» Land Use Code and LCUASS revisions — participate in the discussion and preparation of updates, revisions and changes.

« Special Projects including collaborative review and charrette process, and review of development fees.

» Management files and the 'Vault' (the location containing records of all approved utility plans, site plans, landscape plans and plats approved by the City).

132.5 ENHANCEMENT: Building Services Staff - Funded 2013 - $89,642
2014 - $98,337

This offer requests a 1 FTE contractual Building Inspector and a .5 FTE classified Plans Analyst for Community Development & Neighborhood Services
(CDNS). The positions would join the Building Services group as an integral part of Development Review Center efforts. Service fees collected would
cover 85% of the Building Inspector expenses and 90% of the Plans Analyst expenses.

The services provided by CDNS greatly impact the economic and environmental health, safety, sustainability and livability of our community. According to
the National Association of Home Builders, every single-family home built creates 3 jobs; a 100-unit, multi-family project creates 80 jobs due to the new
construction and 32 jobs in response to the new consumer demand (ongoing). For 2011, we issued 289 new residential permits; a 55% increase over
2010 and an 84% increase over 2009. The Colorado Governor's Office of State Planning and Budgeting is projecting that Colorado housing permits will
increase 22.3% in 2012 and 25% in 2013, indicating that we will continue to support and add to the City's economic health through these services. In
addition to new jobs, these activities also provide ongoing revenues to the City through fees and taxes.
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132.6 ENHANCEMENT: Building & Development Review Tech - Funded 2013 - $29,361

2014 - $32,994
This offer requests a .5 FTE Building & Development Review Tech position for Community Development & Neighborhood Services (CDNS). The position
would join the Customer & Admin services team as an integral part of Development Review Center efforts. Service fees collected would cover 85% of this
offer's expenses.

The services provided by CDNS greatly impact the economic and environmental health, safety, sustainability and livability of our community. According to
the National Association of Home Builders, every single-family home built creates 3 jobs; a 100-unit, multi-family project creates 80 jobs due to the new
construction and 32 jobs in response to the new consumer demand (ongoing). For 2011, we issued 289 new residential permits; a 55% increase over
2010 and an 84% increase over 2009. The Colorado Governor's Office of State Planning and Budgeting is projecting that Colorado housing permits will
increase 22.3% in 2012 and 25% in 2013, indicating that we will continue to support and add to the City's economic health through these services. In
addition to new jobs, these activities also provide ongoing revenues to the City through fees and taxes.

132.7 ENHANCEMENT: Planning Manager - Funded 2013 - $90,294

2014 - $111,060
This offer funds a 1 FTE Planning Manager in the Community Development & Neighborhood Services (CDNS) Department. This position is integral to
one facet of restructuring efforts that are currently underway in the Policy, Planning & Transportation Service area that will result in the merging of four
separate divisions into one. These include: Long Range Planning that currently exists in the Advance Planning Department, and Current Planning,
Zoning and Historic Preservation, all of which currently exist in CDNS. These work groups will form a new division within CDNS called "Planning."

132.8 ENHANCEMENT: Development Review Systems Specialist - Funded 2013 - $51,396
2014 - $52,494

This offer requests a .5 FTE Systems Specialist to support technology efforts associated with Development Review Center and Code Enforcement
activities. The development review, permitting, inspection contractor licensing and enforcement functions provided by these groups have become fully
automated over the past four years. This has included the consolidation of multiple disparate systems into one, which has enabled us to provide better
service to customers, more efficiently, and with more transparency and predictability. Numerous departments work simultaneously in the system on each
project, permit or case, to enter review comments, holds and approvals. This system also tracks specific project data, parcel and owner information,
professionals associated with a project, inspection and related results, fees and payments, special notices and conditions, and City-specific information
such as historic districts, floodplain, river buffers, zoning, etc.

The services provided by CDNS greatly impact the economic and environmental health, safety, sustainability and livability of our community through these

efforts. In addition to new jobs, these activities also provide ongoing revenues to the City through fees and taxes. This technology is critical to our ability
to deliver our services to the Community. Service fees collected would cover 100% of the expenses for this position.
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132.9 ENHANCEMENT: Building Services Staff - Funded 2013 - $73,962

2014 - $74,502
This offer requests 1 FTE Contractual Building Inspector and additional hourly funds for Community Development & Neighborhood Services (CDNS) for
the purpose of providing enhanced roofing inspection services. This request is a result of concerns expressed by roofing contractors to City Council and
City management staff. The services offered will help increase the safety of the community, decrease liability for the homeowner and contractors, support
environmental efforts through decreased trips, and increase efficiency and the overall customer experience. These resources would join the Building
Services group as an integral part of Development Review Center efforts. Service fees collected would fund 85% of expenses.

The services provided by CDNS greatly impact the economic and environmental health, safety, sustainability and livability of our community. According to
the National Association of Home Builders, every single-family home built creates 3 jobs; a 100-unit, multi-family project creates 80 jobs due to the new
construction and 32 jobs in response to the new consumer demand (ongoing). For 2011, we issued 289 new residential permits; a 55% increase over
2010 and an 84% increase over 2009. The Colorado Governor's Office of State Planning and Budgeting is projecting that Colorado housing permits will
increase 22.3% in 2012 and 25% in 2013, indicating that we will continue to support and add to the City's economic health through these services.

168.1 Historic Preservation - Funded 2013 - $139,118
2014 - $141,716

This package funds 1 FTE Preservation Planner, CSU interns, and support to the Landmark Preservation Commission to:

- Manage Grants: In 2011, seven grant projects totaling $1.123M in direct funding, generated $6.738M in indirect revenue, and included the $700,000
restoration of the Avery Block at no cost to the City, and the $215,000 rehabilitation of the Paramount Cottage Camp resulting in 16 affordable housing
units.

« Solicit national, state and local recognition for Fort Collins, including National Trust's Dozen Distinctive Destination and designation as a "Preserve
America Community" by the White House.

* Manage nine unique federal, state and local financial programs. In addition to the revenue these generate, the funded projects enhance the quality and
livability of Fort Collins and its recognition as a World Class City.

* Develop and implement plans, programs, policies and strategies.

* Oversee key planning and community development projects involving historic resources.

» Represent City's historic preservation interests to federal and state agencies, other local governments, and the community.

« Serve as City liaison for federal Certified Local Government program.

« Staff Landmark Preservation Commission.

» Review development applications for compliance with codes and for adherence to City Plan and other planning documents.
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168.2 KFCG ENHANCEMENT: Historic Preservation Programming - Funded 2013 - $166,928
2014 - $168,920

This offer supports the Historic Preservation offer (168.1). It requests 1 FTE Historic Preservation Planner, $25,000 each year for the highly successful
Landmark Rehabilitation Loan Program, $15,000 each year for Grant Matching Funds, $40,000 each year for the Design Assistance Program, and $6,000
each year for Property Surveys.

168.3 ENHANCEMENT: Historic Preservation Planner 0.2 FTE Increase - Funded 2013 - $15,242
2014 - $17,487

This package increases the Historic Preservation Planner from .8 FTE to 1 FTE status to:

- Manage Grants: In 2011, seven grant projects totaling $1.123M in direct funding, generated $6.738M in indirect revenue, and included the $700,000
restoration of the Avery Block at no cost to the City, and the $215,000 rehabilitation of the Paramount Cottage Camp resulting in 16 affordable housing
units.

« Solicit national, state and local recognition for Fort Collins, including National Trust's Dozen Distinctive Destination and designation as a "Preserve
America Community" by the White House.

* Manage nine unique federal, state and local financial programs. In addition to the revenue these generate, the funded projects enhance the quality and
livability of Fort Collins and its recognition as a World Class City.

* Develop and implement plans, programs, policies and strategies.

* Oversee key planning and community development projects involving historic resources.

* Represent City's historic preservation interests to federal and state agencies, other local governments, and the community.

« Serve as City liaison for federal Certified Local Government program.
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Economic Health
Request for Results

Team Members

Chairperson: Ginny Sawyer, Community Development & Neighborhood Services
Budget Liaison: Jessica Ping-Small, Finance

Communications: Jill Mueggenberg, Recreation

Members: Josh Birks, Economic Development

Bill Whirty, Parks

Dean Cunningham, Patrol

Timothy Wilder, Advance Planning
McCabe Callahan, Citizen Participant

Result

Fort Collins promotes a healthy, sustainable economy reflecting community values.

Introduction/Summary of Results Map

The 2012 Results Team had in-depth discussions regarding what promotes and reflects a healthy
economy. Based on these conversations, the current Results Map and accompanying Request for
Results (RFR) have been simplified in comparison to past years. The Results Map articulates the Team'’s
goal to identify foundational elements while allowing for creativity, innovation, and continuance of
effective strategies and programs.

The Team has also worked to align aspects of the Map and RFR to both Plan Fort Collins and the Draft
Economic Strategic Plan. Ideally, the high level alignment concepts will remain while allowing future
budgeting cycles the flexibility to focus on specific needs, trends, and relevant measures.

The map contains four primary factors focusing on diversity, resiliency, opportunity, and place. An
emphasis was placed on the importance of utilizing collaboration and partnerships as a way of doing
business by including “collaboration and partnerships” as a causal factor under each Primary Factor.
Six indicators and their measurements are also contained in the RFR along with nine purchasing
strategies to guide sellers in creating their offers.

Indicators

Indicator 1: Measure job growth in targeted industry clusters.
Measure:

« Track the total number of jobs in the five industry clusters.

Target: Increase by 2.5 % annually.

This measure captures local job growth and provides comparison data to national numbers. By

focusing on the industry clusters we can also gauge the effect of City support in these areas. Growth
in new and emerging industries also helps to diversify our economy.

150



Indicator 2: Maximize retail sales efficiency.
Measures:

« Track regional and local sales.

Target: Ensure current sales ratios are maintained.

« Track locally earned income spent outside of Fort Collins.
Target: Keep this sales leakage at or below the current level of 17%.

Sales tax is a significant source of revenue for services. By tracking sales both regionally and locally
the City can gauge the economic health of the community and can identify and mitigate where sales
leakage is happening; thereby maximizing sales efficiency and ensuring that we continue to be a net
importer.

Indicator 3: Support efforts to match the local workforce to job needs in the community.
Measure:

« Narrow the gap of the resident education level versus the local job educational requirements.
Target: Decrease the gap by 2-3% every 10 years.

As a community it is important to try to balance the job skills needed with the skills of the available
workforce. By tracking and minimizing the gap between these two measures we can support both
employee and employer needs in the community.

Indicator 4: Receive recognition as a quality of place community.

Measure:

« Track Citizen Survey response to the question rating overall economic health.

Target: Maintain a “Very Good” or “Good” response rate of 40% or better on the “Overall economic
health of Fort Collins” citizen survey question.

These national and local recognitions speak to both the perceptions and realities within our community
and beyond. By continuing to maintain high citizen survey results related to economic health we can
ensure that City’s efforts are on track. The 40% target is based on 2012 results.

Indicator 5: Enhance the innovation ecosystem.
Measures:

. Foster local intellectual property.

Target: Maintain 1 patent per 1,000 residents (U.S. Patent Office).

« Monitor the number and dollar value of capital investments in private companies within the
incubation ecosystem.

Target: Increase the dollar value of these capital investments to $20 million by 2014 (Rocky Mountain

Innosphere and CSU companies.)

Fort Collins as a community values innovation and entrepreneurism. These measures help us to ensure
that we are cultivating the intellectual property and leveraging the necessary assets to perpetuate and
enhance this culture and community value. In 2011, the Rocky Mountain Innosphere assisted private
companies within the incubation program with raising $10.0 million in capital investments.
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Indicator 6: Expand and strengthen existing business.

Measure:

« Track jobs retained and/or created through City assistance to companies within the growth
management area.

Target: Increase the number of jobs created or retained by 5% annually within the City boundary.

Maintaining and increasing local jobs benefits the economic health of our community. By measuring
and tracking jobs within businesses which the City has provided direct assistance we can determine the
impact of these services.

Purchasing Strategies

We are looking for offers that:

1. Enhance opportunities for both businesses and the local workforce.
Primary Factors: Create Diversity and Provide Opportunity

2. Support the innovative and entrepreneurial spirit of Fort Collins.
Primary Factors: Create Diversity and Provide Opportunity

3. Focus on fostering a diverse mix of employment and retail opportunities.
Primary Factors: Ensure Resiliency and Create Diversity

4. Build upon the Quality of Place that exists in Fort Collins.
Primary Factors: Preserve Place

5. Revitalize and strengthen business centers.
Primary Factors: Preserve Place and Provide Opportunity

6. Provide a safe and enjoyable experience in shopping, dining, and retail centers.
Primary Factors: Preserve Place and Ensure Resiliency

7. Demonstrate collaborations and leverage City resources for the benefit of the community.
Primary Factors: Create Diversity, Ensure Resiliency, Provide Opportunity and Preserve Place

8. Ensure timely and thorough policy plan implementation, creation, and updating.
Primary Factors: Ensure Resiliency and Preserve Place

9. Provide transparent, predictable and efficient processes for citizens and businesses interacting with
the City.
Primary Factors: Ensure Resiliency

Rationale for RFR and Primary and Secondary Factors

It is the team’s expectation that offers should align with relevant Council approved plans with emphasis
on Plan Fort Collins and the Draft Economic Strategic Plan.

The process for defining primary factors, secondary/causal factors and indicators involved taking a
broad view of the characteristics and specific elements that make-up and encourage a healthy,
sustainable economy. The Team will accept a wide variety of offers that meet the needs of the
business community, the local workforce, and the residents of the community as a whole.
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ENVIRONMENTAL HEALTH

Fort Collins promotes, protects, and enhances a healthy and sustainable
environment.
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OVERVIEW

The Environmental Health Result Area funds a variety of programs that are a high priority for our community and
City Council. The majority of this budget funds efficiency and conservation programs in the water and electric utili-
ties, as well as the Utilities Light and Power renewable energy purchase. The Environmental Health Result Area
also includes offers funded by the dedicated .25% sales tax for natural areas.

The budget continues support of the newly formed Sustainability Services Area and related programs including
FortZED, Fort Collins’ effort to create a zero energy district. It also adds resources for Poudre River restoration and
rehabilitation as well as recreation, habitat and stormwater improvements to the river in the Downtown core. This
budget also makes new investments in solar energy with inclusion of a variety of solar incentives and programs.

The dedicated Natural Areas funds are used for land management of approximately 34,976 acres of public land.
Funds are also allocated for land conservation and program leadership.

This Result Area also includes the offers for core water and wastewater programs, and services, including the
water and wastewater system distribution, treatment and various capital projects. In addition, the Environmental
Health Result Area funds Utilities engineering services, environmental regulation management and water
conservation programs.
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FUNDING SOURCES

Though the entire Environmental Health Result Area encompasses nearly $73 million in funded environmental pro-
grams, the bulk of the funding in the Result Area comes from fees and charges for water and wastewater services,
as well as a small portion from electric (This budget anticipates that a 4% rate increase in water in 2013 and 2014.
Additionally, the budget anticipates no rate increase in wastewater for 2013 and a 3% increase in 2014).

The second most significant revenue stream is the quarter-cent sales tax dedicated exclusively to Natural
Areas programs.

KEY PURCHASES

» Water and Wastewater Utilities including capital projects

* Renewable energy program and energy conservation programs

» Natural Areas programs including land conservation and management, education, and resource management
* FortZED

* ClimateWise Program

* Household Hazardous Waste Community Drop-Off Events

ENHANCEMENTS PURCHASED

* Fort Collins Solar Program, Small-Scale Solar Incentives program, and Community Solar Garden
* Integrated Recycling Facility and other recycling programs

* Climate Adaptation Planning

» Green Purchasing

« Oil and Gas Liaison

» Poudre River restoration and rehabilitation; Downtown river recreation, habitat and stormwater improvements;
Poudre River ecosystem response model

* New Positions

- Environmental Services Adminstrative Support (.25 FTE)

- Energy Conservation Program Coordinator (.5 FTE)

- Natural Areas Department Adminstration Assistant (.25 FTE)
- Green Purchasing Buyer (1 FTE)

EXAMPLES OF SERVICE ENHANCEMENTS NOT PURCHASED

» Expanded Carbon Accounting Services & Support
* Increased Water Conservation (Xeriscape) programs

« Utilities Service Center building additions and remodel, energy efficiency improvements, and central heating/
cooling plant

* Big Belly Recycling expansion
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ENVIRONMENTAL HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
62.1 Water Reclamation & Biosolids 7,000,686 0 0 7,000,686 0
Wastewater Fund
154.1 Natural Areas Land Conservation 2,205,195 0 0 2,205,195 0
Natural Areas Fund
60.1 Water Resources Division 2,325,739 0 0 2,325,739 0
Water Fund
64.1 Wastewater Engineering & Field Services 2,141,570 0 0 2,141,570 0
Wastewater Fund
166.1 Ultilities Capital Project - Wastewater System 1,629,838 0 0 214,285 1,415,553
Replacement
Wastewater Fund Wastewater Fund
58.1 Water Resources & Treatment Services 8,036,548 0 0 8,036,548 0
Water Fund
63.1 Water Engineering & Field Services 3,566,287 0 0 3,566,287 0
Water Fund
65.2 Water Conservation 700,482 0 0 700,482 0
Water Fund
221.1 Utilities Capital Project - Mulberry Bridge Sewer 560,000 0 0 560,000 0
Realignment
Wastewater Fund
134.2 Utilities Capital Project - LaPorte Avenue Waterline 800,000 0 0 0 800,000
Improvements
Water Fund
108.1 Energy Services 3,866,861 0 0 3,866,861 0
Light & Power Fund
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ENVIRONMENTAL HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
179.1 Community Spill Response Services 56,200 0 0 56,200 0
Stormwater Fund
141.1 Ultilities Capital Project - Source Of Supply 550,000 0 0 550,000 0
Replacements
Water Fund
207.1 Utilities Capital Project - Mulberry Bridge Waterline 200,000 0 0 200,000 0
Relocation
Water Fund
131.1 Utilities Capital Project - Water Supply Development 100,000 0 0 100,000 0
Water Fund
218.2 KFCG ENHANCEMENT: Ecosystem Response Model 100,000 0 0 100,000 0
Keep Fort Collins Great Fund
218.3 KFCG ENHANCEMENT: Poudre River Instream Flows 100,000 0 0 100,000 0
Keep Fort Collins Great Fund
218.4 KFCG ENHANCEMENT: Poudre River Restoration and 400,000 0 0 166,721 233,279
Rehabilitation
Keep Fort Collins Great Fund Keep Fort Collins Great Fund
154.2 Natural Areas Resource Management 1,550,957 0 0 1,550,957 0
Natural Areas Fund
218.1 Poudre River Sustainability Director 53,395 0 53,395 0 0
159.1 ENHANCEMENT: Utilities Capital Project - Brewery 60,500 0 0 0 60,500

Waste Carbon Source Study
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ENVIRONMENTAL HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
137.1 Utilities Capital Project - Halligan Reservoir 190,000 0 0 190,000 0
Enlargement
Water Fund
154.3 Natural Areas Land Management 612,020 0 0 612,020 0
Natural Areas Fund
134.1 Utilities Capital Project — Water Distribution System 1,780,708 0 0 0 1,780,708
Replacement
Water Fund
110.1 Renewable Energy Purchased from Platte River Power 1,824,000 0 0 1,824,000 0
Authority (PRPA)
Light & Power Fund
136.1 Utilities Capital Project - Cathodic Protection 552,000 0 0 552,000 0
Water Fund
9.4 ENHANCEMENT: Integrated Recycling Facility 500,000 0 0 0 500,000
General Fund
154.4 Natural Areas Department Management 810,873 0 0 810,873 0
Natural Areas Fund
178.1 Household Hazardous Waste Community Drop-Off 129,000 0 32,000 97,000 0
Events
Stormwater Fund
9.1 Environmental Services Staffing and Programs 1,118,012 0 1,075,672 42,340 0
Utility CS&A Fund
104.1 ClimateWise 409,285 0 86,148 323,137 0
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ENVIRONMENTAL HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
138.1 Utilities Capital Project - Water Production 521,000 0 0 521,000 0
Replacement Program
Water Fund
163.1 Utilities Capital Project - Water Reclamation 1,166,500 0 0 1,166,500 0
Replacement
Wastewater Fund
135.1 Utilities Capital Project - Meter Replacement & 800,000 0 0 192,869 607,131
Rehabilitation
Water Fund Water Fund
164.1 Ultilities Capital Project - Sludge Disposal Program 199,800 0 0 199,800 0
Wastewater Fund
108.3 Energy Services Demand Response 170,000 0 0 170,000 0
Light & Power Fund
218.5 ENHANCEMENT: Downtown Poudre River Recreation, 225,000 0 0 225,000 0
Habitat and Stormwater Improvements
Neighborhood Parkland Fund
Capital Projects Fund
240.1 Regulatory & Governmental Affairs 748,913 0 0 748,913 0
Self Insurance Fund
Utility CS&A Fund
165.1 Utilities Capital Project - Drake Water Reclamation 150,000 0 0 150,000 0
Facility Capital Improvements
Wastewater Fund
197.2 KFCG ENHANCEMENT: Oil & Gas Liaison 40,000 0 0 40,000 0
Keep Fort Collins Great Fund
108.2 Energy Services On-Bill Financing 500,000 0 0 500,000 0
Light & Power Fund
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

ENVIRONMENTAL HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
239.1 Stream Restoration & Best Management Practices 650,000 0 0 650,000 0
Projects

Stormwater Fund
66.1 Wastewater Fund Payments & Transfers 9,241,114 0 0 9,241,114 0

City of Fort Collins

Wastewater Fund
154.5 ENHANCEMENT: Natural Areas Department 16,029 0 0 16,029 0

Administrative Assistant
Natural Areas Fund

65.1 Water Fund Payments & Transfers 10,218,046 0 0 10,218,046 0

City of Fort Collins
Water Fund

128.1 FortZED Special Projects 125,000 0 0 125,000 0
Light & Power Fund

127.1 Mosquito Control 87,287 0 87,287 0 0

226.1 ENHANCEMENT: Utilities Capital Project - Dual 100,000 0 0 100,000 0

System Design with CSU
Water Fund

104.2 KFCG: ClimateWise 75,000 0 0 75,000 0
Keep Fort Collins Great Fund

128.2 FortZED Grant Development 50,000 0 0 50,000 0
Light & Power Fund

9.7 ENHANCEMENT: Environmental Services Operational 37,000 0 37,000 0 0

Enhancements

110.2 Community Renewables / Small-Scale Solar Incentives 250,000 0 0 250,000 0

Light & Power Fund
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Drilling Platform - Ranked Offers by Outcome Budget Years: 2013 - 2014

ENVIRONMENTAL HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
108.4 Green Building / Building Energy Performance 170,000 0 0 170,000 0

Light & Power Fund

110.3 ENHANCEMENT: Community Renewables / 250,000 0 0 0 250,000

Community Solar Garden
Light & Power Fund

9.2 KFCG: Municipal Sustainability Innovation Fund 100,000 0 0 100,000 0
Keep Fort Collins Great Fund

82.1 KFCG ENHANCEMENT: Climate Adaptation Planning 50,000 0 0 50,000 0
Keep Fort Collins Great Fund

9.5 KFCG ENHANCEMENT: Road to Zero Waste 70,000 0 0 70,000 0
Keep Fort Collins Great Fund

108.5 ENHANCEMENT: Energy Services Staffing 33,101 0 0 33,101 0
Light & Power Fund

110.4 ENHANCEMENT: Community Renewables / Fort 500,000 0 0 500,000 0

Collins Solar Program
Light & Power Fund

82.3 ENHANCEMENT: Green Building Future 30,000 0 30,000 0 0

128.3 ENHANCEMENT: FortZED Engagement and 58,000 0 58,000 0 0
Administration

85.1 KFCG ENHANCEMENT: Green Purchasing 88,028 0 0 88,028 0

Keep Fort Collins Great Fund

82.5 KFCG ENHANCEMENT: Environmental Sustainability 82,117 0 0 82,117 0

Web Portal and Green Purchasing Website
Keep Fort Collins Great Fund
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Drilling Platform - Ranked Offers by Outcome

Budget Years: 2013 - 2014

ENVIRONMENTAL HEALTH - 2013

Offer Cost Offer Funding
GENERAL FUND
Offer Total Dedicated Ongoing OTHER FUNDS RESERVES
113.1 ENHANCEMENT: Electric Vehicle Charging Stations 100,000 0 0 0 100,000
Light & Power Fund
58.2 ENHANCEMENT: Fire Mitigaton - Operations & 1,073,376 0 0 1,073,376 0
Maintenance
Water Fund
244 1 ENHANCEMENT: Fire Mitigation Capital 987,953 0 0 987,953 0
Improvements
Water Fund
Funded Offers 72,893,420 0 1,459,502 65,686,747 5,747,171
127.2 KFCG ENHANCEMENT: Big Belly Recycling 50,000 0 0 0 50,000
Keep Fort Collins Great Fund
65.3 ENHANCEMENT: Water Conservation - Landscape 185,111 0 0 0 185,111
Transform to Xeriscape
Water Fund
156.1 ENHANCEMENT: Uti