Fort Collins City of Fort Collins
f\ 2023 - 2024 Offer Narratives

Neighborhood Livability and Social Health

Offer 8.1: Grdffiti Abatement Program - Funded
Offer Type: Ongoing

2023: 5148,009 and 1.50 FTE (excluding hourly staffing)
2024: $153,480 and 1.50 FTE (excluding hourly staffing)

Offer Summary

Funding this offer provides graffiti abatement to keep Fort Collins clean, safe and attractive; part of
the foundation for a high quality of life. Left alone, graffiti can create an impression that a
neighborhood is uncared for and unsafe, which in turn can discourage community members from
enjoying an area and invite other types of vandalism and crime. Graffiti can also be personally
destructive if it conveys hatred or discrimination. Offensive graffiti can detract from the enjoyment
of streets and other public areas by all users. If graffiti obliterates traffic signs or other types of
public advisory vehicles, public safety could be compromised.

The economic costs of graffiti can be considerable. In addition to the cost of removing graffiti from a
surface, graffiti can have a negative impact on the economy in general, tourism, retail, and small
businesses.

Graffiti is sometimes connected with gangs who use it to communicate within their organization, to
intimidate neighborhoods, to mark territory they claim, and to control and recruit new members.

The objective is to maintain an aesthetically pleasing environment, to beautify Fort Collins through
the prompt removal of graffiti and to deter further graffiti vandalism. Experience has shown that
removing graffiti as soon as it is reported is the best prevention against future graffiti. The vandals
lose the ability to show off their work when the graffiti is removed in a timely manner.

In 2021, the team addressed 664 issues consisting of 3,127 graffiti tags with 56 percent of the graffiti
being abated proactively. Graffiti information is received from three sources:

e Hotline 970.416.2400

e Online Access Fort Collins system, and includes online police reports and emailed reports
* Proactively addressing issues discovered in the field patrolled by the Graffiti Abatement Team
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Neighborhood Livability and Social Health

Offer 8.1: Grdffiti Abatement Program - Funded
Offer Type: Ongoing

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.5 - Enhance the quality of life and sense of belonging in neighborhoods by connecting
neighbors to City services, building community, and fostering harmonious relationships.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information

- o Graffiti abatement was up for the year 2021 by more than 14 percent. A contributing factor for
the increase was the public use of our outreach programs and by being pro-active.

e We assist with graffiti removal on private property by identifying the best solutions to remedy
inequities.

- oThe program has a vibrant outreach component including educating school children about the
impacts of graffiti on the community, engaging young people to encourage youth inspired solutions
to graffiti issues, and encouraging residents to report graffiti for quick removal. However, in 2020 &
2021, due to the Covid-19 pandemic, the program was suspended. In 2022, we have restarted this
program.

- ¢|n 2020, the graffiti team initiated a program to identify how much graffiti is being reported in
each council person’s district. In 2021, hate speech graffiti started being tracked.

Links to Further Details:

- https://www.fcgov.com/streets/graffiti/

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'NLSH 1.5 - Enhance the quality of life and sense of belonging in neighborhoods by connecting
neighbors to City services, building community, and fostering harmonious relationships.: The
graffiti team combines the use of multiple reporting mechanisms along with a proactive patrol to
combat graffiti vandalism. This has been augmented by improvements in technology for faster
notification and GPS locating capabilities. These measures, along with supporting the private sector
with assistance, has had a significant impact on the overall amount of graffiti vandalism in Fort
Collins.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: The Graffiti team works with other City departments to
help abate graffiti quickly and helps with collecting graffiti data. We are partnering with the City’s
Restorative Justice group to help give back to the community.

Improvements & Efficiencies
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Neighborhood Livability and Social Health

Offer 8.1: Graffiti Abatement Program - Funded

Offer Type: Ongoing

- » Through proactive patrols, improved capabilities/technology and greater support toward the
private sector, the team has increased efficiency in a more demanding environment.
* The average response time to abate reported graffiti in 2021 was 6 hours.
e Through safe practices, planning and supervision, the volunteer program and community
service oversight experienced zero injuries or accidents.

Performance Metrics

- NLSH 2. Response Time to Graffiti Removal
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91485.
html

Performance Measure Reason: Data indicates graffiti left unmitigated increases additional graffiti. Decreased

graffiti leaves the Community feeling safer and adds to economic vitality.

- NLSH 25. Graffiti Incidents Reported by Source
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=13346
7.html

Performance Measure Reason: Track Community partnership and staff awareness. Community confidence

that Graffiti reports are taken seriously and responded to quickly. Where should graffiti removal resources

best be used for program effectiveness.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: svarnell Financial Lead: pstreeter
Lead Department: Streets
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Neighborhood Livability and Social Health

8.1: Graffiti Abatement Program

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.50 1.50 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 80,874 84,515 4.5%
512000 - Benefits 35,504 37,178 4.7%
519000 - Other Personnel Costs (4,655) (4,867) 4.6%
510000 - Personnel Services 111,723 116,826 4.6%
529000 - Other Prof & Tech Services 20,000 20,000 -%
520000 - Purchased Prof & Tech Services 20,000 20,000 -%
533000 - Repair & Maintenance Services 5,569 5,791 4.0%
530000 - Purchased Property Services 5,569 5,791 4.0%
542000 - Communication Services 516 531 2.9%
540000 - Other Purchased Services 516 531 2.9%
551000 - Vehicle & Equipment Supplies 4,586 4,617 0.7%
552000 - Land & Building Maint Supplies 3,600 3,700 2.8%
556000 - Health & Safety Supplies 600 600 -%
559000 - Other Supplies 1,415 1,415 -%
550000 - Supplies 10,201 10,332 1.3%
Total Expenses 148,009 153,480 3.7%

Funding Sources
100-General Fund: Ongoing Ongoing 148,009 153,480 3.7%

Funding Source Total 148,009 153,480 3.7%
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Neighborhood Livability and Social Health

Offer 11.2: Digital Access & Equity Program - Funded
Offer Type: Ongoing

2023: $750,000 and 0.00 FTE (excluding hourly staffing)
2024: $800,000 and 0.00 FTE (excluding hourly staffing)

Offer Summary

The City of Fort Collins is committed to reducing historical and structural barriers to affordable,
equitable access to technology. Per the Council priority to increase digital equity and reduce the
digital divide across our community, this offer is funded via a dedicated 6% of Connexion net revenue
paid to the General Fund as payment in lieu of taxes (PILOT) . This is a future planning number, and it
is likely that this expense will be smaller than the offer amount

Digital Access provides income-eligible residents a monthly rate of $19.95 per month for 1 gig
internet speed plus wireless service.

e The reduced rate is a substantial discount from the $59.95 Residential Service, but does not
reduce or diminish speeds.

e Digital Access income eligibility is 50% Area Median Income, which aligns with eligibility for local
affordable housing, PSD reduced lunch, and many other community benefits for our residents in
need.

This offer also includes costs for the completion and ongoing maintenance of Get FoCo, a mobile-
friendly, all-in-one application for discounted programs and services offered by the City of Fort
Collins for income-eligible residents.

Digital Equity includes the programs and services that provide residents with tools and opportunities
that fully support digital skill-building, learning and participation. The City’s Digital Equity program
leverages community partnerships (e.g., the PSD Family Liaisons) that serve as trusted cultural
brokers to the residents we strive to reach. (Is it worth mentioning the huge disparities for students
in online learning when COVID-19 hit? Really focus on lack of access as a concrete barrier to
education for lower income community members).

This offer includes operational program costs, community partnerships, outreach and enrollment
marketing, materials development, translation services, development of a Payment Assistance Fund,
and community grants to support existing digital equity services within the community.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

v'NLSH 1.3 - Increase resident participation in income-qualified services and improve accessibility to
City and community programs for low- and moderate-income households.

Additional Information
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Neighborhood Livability and Social Health

Offer 11.2: Digital Access & Equity Program - Funded

Offer Type: Ongoing

- The broadband PILOT which fuels the funding and services within this offer, is forecasted at
$800,00 for 2023 and $900,000 in 2024. Programs and services will roll out in tandem with the
monthly revenue that is collected and transferred to the General Fund.

- Each resident enrolled in Digital Access rate costs the fund $480 in projected annual costs:
Connexion Home Service of $59.95 per month minus Digital Equity payment of $19.95 = $40.00 per
month reimbursement to Connexion per customer.

- Current reduced-cost enrollment is 80 residents which is approximately a $38,400 of the DAE
budget.
- Our 2023 goal for Digital Equity customers is 400 which equals $192,000 of the total fund.
- Our 2024 goal for Digital Equity customers is 600 which equals $288,000 of the total fund.

- Digital Equity community programming is developed in collaboration with non-profit partners and
known community-based service providers such as Matthew’s House, Museum of Discovery,
Poudre River Public Library District, Boys and Girls Club, and CSU. These partners ensure co-create
programs and services culturally represent the low- and mid-income residents intended to serve.

- Digital Access materials and Get FoCo will be supported through localized, culturally-appropriate
Spanish. Get FoCo utilizes a Google Translate plug in to offer full translation in over 100 languages.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: This offer enhances service delivery of internet to income
gualified households.

v'NLSH 1.3 - Increase resident participation in income-qualified services and improve accessibility to
City and community programs for low- and moderate-income households.: This offer develops the
process and framework for residents to enroll in reduced-cost internet, and support the community
programming to increase digital equity and reduce technological disparities.

Improvements & Efficiencies

- Rebate and income-qualified applications will be reviewed and matured to a more user-friendly,
online-accessible process for income-qualified applicants.

Performance Metrics

- HPG 26. Internet availability
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Neighborhood Livability and Social Health

Offer 11.2: Digital Access & Equity Program - Funded

Offer Type: Ongoing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6291&object=measure&objectld=91415.
html

Performance Measure Reason: ¢  Number of participants enrolled and maintaining affordable access to the

internet.

e Number of community partners supporting outreach and enrollment in the Digital Equity program.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not Applicable

Offer Profile

Offer Owner: nbodenhamer Financial Lead: sfreve
Lead Department: Finance Administration

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 11.2: Digital Access & Equity Program Page 7 of 294


https://publish.clearpointstrategy.com/594/Measures/scorecardId=6291&object=measure&objectId=91415.html

Neighborhood Livability and Social Health

11.2: Digital Access & Equity Program

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected
Budget Budget

2023 to 2024
Change

Full Time Equivalent (FTE) Staffing - -

-%

Expenses
521000 - Professional & Technical 220,000 220,000 -%
529000 - Other Prof & Tech Services 258,000 212,000 -17.8%
520000 - Purchased Prof & Tech Services 478,000 432,000 -9.6%
555000 - Office & Related Supplies 80,000 80,000 -%
550000 - Supplies 80,000 80,000 -%
573000 - Rebates & Incentives 192,000 288,000 50.0%
570000 - Other 192,000 288,000 50.0%
Total Expenses 750,000 800,000 6.7%

Funding Sources
100-General Fund: Ongoing Ongoing 750,000 800,000

6.7%

Funding Source Total 750,000 800,000

6.7%
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Neighborhood Livability and Social Health

Offer 11.3: Philanthropic Partnerships - Unfunded
Offer Type: Enhancement

2023: 525,000 and 0.00 FTE (excluding hourly staffing)
2024: 525,000 and 0.00 FTE (excluding hourly staffing)

Offer Summary

City Give is a unique municipal pathway for community co- creation and serves as a bridge between
our community giving and City priorities.

Passionate residents, nonprofits and community organizations often approach the City with ideas for
improved or expanded amenities such as park lighting or skateboard repair stations. City staff with
these groups to determine the viability of their ideas and true costs (short- and long-term) of
proposals.

The City recognizes the immeasurable contribution of community visionaries and their capacity for
fundraising. Yet, the City also recognizes its responsibility to ensure all fundraising efforts are
equipped, resourced and aligned within City plans and priorities.

Once a community-proposed project is determined as viable and aligns with City priorities, there is
often an up- front City investment required to launch the partnership and fundraising campaign. This
investment can range from design documents, an artist’s contract, construction documents,
development of campaign materials and so forth. Often, the needed resource for a successful
philanthropic partnership is the time and talent of Park Planning & Development—a City department
whose funding is dedicated exclusively for new parks, not for improvements to existing parks or City
facilities.

This offer creates a funding to allow the City to bring community projects--all across the city-- and
leverage the commitment and fundraising of resident groups with a passion for park improving the
parks they love and want to fundraise on behalf of.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.5 - Enhance the quality of life and sense of belonging in neighborhoods by connecting
neighbors to City services, building community, and fostering harmonious relationships.

- HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.

- CR 2.2 - Address infrastructure and amenity replacement and maintenance needs of trails, parks,
cultural and recreation facilities while continuing the planned buildout of the parks and paved trail
systems.

Additional Information
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Neighborhood Livability and Social Health

Offer 11.3: Philanthropic Partnerships - Unfunded
Offer Type: Enhancement

An example of previous philanthropic partnership fundraising campaign is a refresh of Eastside Park
in partnership with First United Methodist Church; The City’s investment was $25,000; Total
community funds raised as a by-product of the City’s commitment: $240,000, nearly a tenfold
return on the City’s investment.

Another example is the The Hand That Feeds, a sculpture and plaza located in Sugar Beet Park, a
community partnership between Mujeres de Colores and the City of Fort Collins. City’s investment
$11,000; total community funds raised for park improvements and the commission of The Hand
That Feeds: $290,000, greater than a twenty-five fold return on the City’s investment.

Directors from City Give, Parks, and Park Planning & Development will review and approve of
projects collaboratively based on the viability and scalability before proceeding with any
partnerships funded with this offer. This process ensures alignment between the departments
regarding the project scope and goals.

Public philanthropy requires diverse, accessible, non threatening pathways for participation. In the
absence of available funds to kickstart community co-creation, a significant barrier exists for
residents without sufficient financial resources and familiarity with the City’s comprehensive
funding allocation.

This funding levels the playing field; it diminishes the disproportionate burden and increases access
to projects, programs, or services for resident groups or community based organizations without
the familiarity or experience of navigating the City’s comprehensive funding allocation process
and/or social systems.

Impact to Ongoing Expenses

Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$25,000

Ongoing Cost Description:

This offer creates a funding pool to allow the City to respond and leverage the vision, and
community fundraising efforts of resident groups for park improvements that align with City
priorities. It will fund projects that are well-positioned for fundraising but require the City to
develop/pay for start up costs such as site planning, survey, or neighborhood engagement.

Scalability and explanation

This offer is scalable. A reduction will reduce the ability of City staff to build and nurture community
partnerships.

Links to Further Details:

Not applicable

Linkage to Strategic Objectives
(the primary objective is marked with a v')
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Neighborhood Livability and Social Health

Offer 11.3: Philanthropic Partnerships - Unfunded

Offer Type: Enhancement

v'NLSH 1.5 - Enhance the quality of life and sense of belonging in neighborhoods by connecting
neighbors to City services, building community, and fostering harmonious relationships.: This offer
enhances the quality of life in neighborhoods by providing initial resources for park improvement
initiatives.

- HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.: This offer leverages existing
resources to ensure fundraising efforts are aligned with City plans and priorities.

- CR 2.2 - Address infrastructure and amenity replacement and maintenance needs of trails, parks,
cultural and recreation facilities while continuing the planned buildout of the parks and paved trail
systems.: This offer creates a funding pool that will allow the City to respond and leverage the
vision, commitment and community fundraising of resident groups with a vision for park
improvements that align with City priorities.

Performance Metrics

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=835328&0bject=measure&object|d=8935
86.html

Performance Measure Reason: Possible performance measures include return on investment, dollars

leveraged, or community partnerships advanced and completed.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: nbodenhamer Financial Lead: sfreve
Lead Department: Finance Administration
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Neighborhood Livability and Social Health

11.3: Philanthropic Partnerships

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
549000 - Other Purchased Services 25,000 25,000 -%
540000 - Other Purchased Services 25,000 25,000 -%
Total Expenses 25,000 25,000 -%

Funding Sources
100-General Fund: Ongoing Ongoing 25,000 25,000 -%

Funding Source Total 25,000 25,000 -%
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Neighborhood Livability and Social Health

Offer 11.4: 1.0 FTE - Income-Qualified Navigator - Unfunded
Offer Type: Enhancement

2023: 569,598 and 1.00 FTE (excluding hourly staffing)
2024: 597,015 and 1.00 FTE (excluding hourly staffing)

Offer Summary

An Income-Qualified (I1Q) Navigator will identify economies of centralized program delivery,
determine real costs for current services, and develop internal efficiencies via streamlined
administration, uniform performance measures, and orchestrated outreach.

A 2022 BFO Offer was funded but withdrawn via mid-cycle Appropriations due to the lack of
organizational readiness. In 2023/2024, this offer will:

1. Fund a cross-functional, full-time IQ | Navigator position.

3. Evaluate income-qualified programs and fee rebates to develop efficiencies of streamlined
administration, uniform performance measures, and orchestrated outreach.

4. Support the ongoing management of a universal application for all City of Fort Collins
income-qualified programs: Gt FoCo.

The City’s income-qualified and reduced-fee programs are a complex network of standalone
benefits, historical ordinances, and seasonal rebate offers with varied eligibility criteria and separate
applications. Across City departments, income-qualified programs are the passionate byproduct of
City Council and organizational commitments to underserved populations.

Each program was created as a standalone departmental service, which means the income eligibility,
application process, program structure, and measures of success are varied for each rebate and
reduced-fee program. These variations create enormous burdens and barriers for residents who
currently have to navigate multiple applications, eligibility requirements and program terms.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.3 - Increase resident participation in income-qualified services and improve accessibility to
City and community programs for low- and moderate-income households.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

Additional Information

- The Income-Qualified (1Q) Navigator will continue the City's work to:
e Improve IQ services through centralized program delivery, streamlined administration, and
orchestrated outreach.
e Align eligibility criteria, program features, and applications.
e Reduce barriers to participation and ensure community impact.
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Neighborhood Livability and Social Health

Offer 11.4: 1.0 FTE - Income-Qualified Navigator - Unfunded
Offer Type: Enhancement

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

$93,973
Ongoing Cost Description:
Ongoing full-time salary and benefits for the Income-Qualified Navigator position.

Scalability and explanation

Increasing the FTE as requested in this offer will provide an essential bridge between City IQ
programs and our residents who are financially insecure. It manage the newly-launched universal
application for all City of Fort Collins income-qualified programs: Get FoCo.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'NLSH 1.3 - Increase resident participation in income-qualified services and improve accessibility to
City and community programs for low- and moderate-income households.: Provide excellent and
responsive service to low and moderate income qualified residents as a unique customer segment,
and will identify opportunities across the City to reduce duplicative efforts as well as develop
internal consistencies for program features, privacy disclosures statements, cross departmental
customer service, outreach services, and reporting.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: The creation of an Income Qualified Navigator would
provide enhanced service delivery for income qualified community members.

Performance Metrics

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=835328&object=measure&objectld=8935
86.html

Performance Measure Reason: This offer solely services our low- and moderate-income residents by

developing user-informed program materials, outreach and engagement, and utilization metrics for

income-qualified City programs. This offer also supports the development of user-informed mobile and online
application for City income-qualified programs which reduces enrollment barriers and the need for eligible
residents to apply.

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not applicable
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Neighborhood Livability and Social Health

Offer 11.4: 1.0 FTE - Income-Qualified Navigator - Unfunded
Offer Type: Enhancement

Offer Profile

Offer Owner: nbodenhamer Financial Lead: sfreve
Lead Department: Finance Administration
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Neighborhood Livability and Social Health

11.4: 1.0 FTE - Income-Qualified Navigator

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 55,233 76,957 39.3%
512000 - Benefits 17,265 24,100 39.6%
519000 - Other Personnel Costs (2,900) (4,042) 39.4%
510000 - Personnel Services 69,598 97,015 39.4%
Total Expenses 69,598 97,015 39.4%

Funding Sources
100-General Fund: Ongoing Ongoing 69,598 97,015 39.4%

Funding Source Total 69,598 97,015 39.4%
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Neighborhood Livability and Social Health

Offer 11.5: Income-Qualified and Reduced-Fee Departmental Bundle -

Funded
Offer Type: Ongoing

2023: 396,815 and 0.00 FTE (excluding hourly staffing)
2024: 5412,355 and 0.00 FTE (excluding hourly staffing)

Offer Summary

The City’s income-qualified (1Q) and reduced-fee programs are a complex network of standalone
benefits, historical ordinances, and varied applications. Each department pays the full cost to
administer these programs and residents carry the burden of navigating a complex system of
benefits.

Access to City benefits for IQ services will not solve large financial pressures for residents. Still, it can
make things easier for residents managing the day-to-day costs of living. In 2020, the City launched
efforts to:

e Improve IQ services through centralized program delivery, streamlined administration and
orchestrated outreach.

e Align eligibility criteria, program features and applications.

e Reduce barriers to participation and ensure community impact.

A critical element to tracking, measuring and strategizing long- term success of the City’s investment
in income- qualified benefits is a holistic, comprehensive budget package. Historically, each of the
following BFO offers were included in their respective departmental budgets. This year, these
independent offers are bundled to provide a comprehensive view of the total costs, services and
administration of the City’s investment. The mission & work will remain with each department.

e Grocery Tax Rebate

e Recreation Reduced Fee

e Utilities Income Qualified Assistance Program (IQAP)

e Utilities Medical Assistance Program (MAP)

e Utilities Payment Assistance Fund (PAF)

In addition, there are freestanding offers to benefit income-eligible residents that are not bundled
with this offer due to the funding technicalities but do add to the total residential benefit:

e ARPA Cultural Services Access Fund for Low Income Residents $150,000 (Offer 50.8)

¢ ARPA Funding for the Recreation Reduced Fee Program $100,000 (Offer 43.17)

e Digital Access & Equity $750,000 (Offer 11.2)

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.3 - Increase resident participation in income-qualified services and improve accessibility to
City and community programs for low- and moderate-income households.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.
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Neighborhood Livability and Social Health

Offer 11.5: Income-Qualified and Reduced-Fee Departmental Bundle -

Funded
Offer Type: Ongoing

Additional Information

- The Grocery Tax Rebate provides income- eligible residents an annual cash rebate to offset sales tax
paid on food as outlined in Chapter 25 of the Municipal Code. Established in 1984 at $25 per
person, the rebate amount was increased to $40 per person in 1998. The rebate amount per
person updated to $65 dollars in 2020 and is updated annually. In 2021, the City processed 1,000
applications.

- The Recreation Reduced Fee provides income- qualified residents to participate in recreational
activities at a discounted rate to ensures anyone can access the valuable, engaging, educational
programming offered through the Recreation Department. In 2019, Recreation issued 4,094 facility
passes enabling unlimited drop- in visits to facilities and automated discounts for activity
enrollments.

- This revised framework of an 1Q portfolio as a single line of sight into the funding of
income-qualified programs and services will also serve as a Citywide framework to respond to
shifting needs and opportunity-costs of taxpayer dollars.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'NLSH 1.3 - Increase resident participation in income-qualified services and improve accessibility to
City and community programs for low- and moderate-income households.: These program and
services support income-qualified community members and their access to City and community
programs.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: These programs and services provide enhanced service
delivery for income-qualified community members.

Improvements & Efficiencies

- Collaboration continues on a city-wide level to provide a streamlined process to connect all
income-qualified programs that are offered: Get FoCo, an online single application for City IQ
benefits. A comprehensive IQ portfolio matures City programs from the departmental perspective
to a customer perspective—existing systems make sense to the City, but not to residents and
partners navigating it.

Performance Metrics
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Neighborhood Livability and Social Health

Offer 11.5: Income-Qualified and Reduced-Fee Departmental Bundle -

Funded

Offer Type: Ongoing

- NLSH 37. Sales Tax Rebate Program Participation
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6281&object=measure&objectld=13632
6.html

Performance Measure Reason: Increase participation level from prior year by 10%.

- CR 94. Recreation Programs - Cumulative number of activity enrollments for low-income
participants
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6335&object=measure&objectld=50574
6.html

Performance Measure Reason: This offer directly impacts the ability of low-income community members and

families to enroll in recreation activities.

- CR 93. Recreation Programs - Cumulative number of scans for low-income reduced fee passes
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6335&object=measure&objectld=50574
3.html

Performance Measure Reason: This offer directly impacts engagement and access to recreation facilities for

income-qualified citizens.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: nbodenhamer Financial Lead: sfreve
Lead Department: Finance Administration
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Neighborhood Livability and Social Health

11.5: Income-Qualified and Reduced-Fee Departmental Bundle

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 30,000 30,000 -%
512000 - Benefits 3,045 3,045 -%
510000 - Personnel Services 33,045 33,045 -%
521000 - Professional & Technical 1,500 1,500 -%
520000 - Purchased Prof & Tech Services 1,500 1,500 -%
542000 - Communication Services 630 630 -%
549000 - Other Purchased Services 16,640 17,055 2.5%
540000 - Other Purchased Services 17,270 17,685 2.4%
559000 - Other Supplies 5,000 5,125 2.5%
550000 - Supplies 5,000 5,125 2.5%
573000 - Rebates & Incentives 150,000 165,000 10.0%
574000 - Grants 190,000 190,000 -%
570000 - Other 340,000 355,000 4.4%
Total Expenses 396,815 412,355 3.9%

Funding Sources

100-General Fund: Ongoing Ongoing 39,672 55,212 39.2%
100-General Fund: Prior KFCG Ongoing Restricted 357,143 357,143 - 9%
0.25% for Other Comm & Trans -

Ongoing Revenue

Funding Source Total 396,815 412,355 3.9%
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Neighborhood Livability and Social Health

Offer Type: Redeploy

2023: S0 and 1.00 FTE (excluding hourly staffing)
2024: S0 and 1.00 FTE (excluding hourly staffing)

The City of Fort Collins is committed to reducing historical and structural barriers to affordable,
equitable access to technology. Per the Council priority to increase digital equity and reduce the
digital divide across our community, this offer is funded via a dedicated 6% of Connexion net revenue
paid to the General Fund as payment in lieu of taxes (PILOT).

Digital Access provides income- eligible residents a monthly rate of $19.95 per month for 1 gig
internet speed plus wireless service, reduced from the standard residential service rate of $59.95.
Digital Equity includes the programs and services that provide residents with tools and opportunities
that fully support digital skill-building, learning and participation.

This offer is for a Digital Access & Equity Program Coordinator, a full-time City staff position to
manage and implement increased internet access and the deliver digital equity community services.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.3 - Increase resident participation in income-qualified services and improve accessibility to
City and community programs for low- and moderate-income households.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

The expenses for this position will be fully offset by a reduction in Consulting Services for the Digital Access &
Equity Program.

- The broadband PILOT which fuels the funding and services within this offer, is forecasted at
$800,00 for 2023 and $900,000 in 2024. Programs and services will roll out in tandem with the
monthly revenue that is collected and transferred to the General Fund. The expenses for this
position will be fully offset by a reduction in Consulting Services for the Digital Access & Equity
Program.

- Digital Equity community programming is developed in collaboration with non-profit partners and
known community-based service providers such as Matthew’s House, Museum of Discovery,
Poudre River Public Library District, Boys and Girls Club, and CSU. These partners ensure co-create
programs and services culturally represent the low- and mid-income residents intended to serve.
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Neighborhood Livability and Social Health

Offer 11.6: REDEPLOY Consulting Services for 1.0 FTE - Digital Access &

Equity Program Coordinator - Funded
Offer Type: Redeploy

Scalability and explanation
This offer is not scalable.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v)

v'NLSH 1.3 - Increase resident participation in income-qualified services and improve accessibility to
City and community programs for low- and moderate-income households.: This offer enhances
service delivery of internet to income qualified households.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: This offer facilitates the process by which residents to
enroll in reduced-cost internet, and supports community programming to increase digital equity
and reduce technological disparities.

Performance Metrics

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=83532&object=measure&object|d=8935
86.html

Performance Measure Reason: ¢  Number of participants enrolled and maintaining affordable access to the

internet.

¢ Number of community partners supporting outreach and enrollment in the Digital Equity program.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: nbodenhamer Financial Lead: sfreve
Lead Department: Finance Administration
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Neighborhood Livability and Social Health

Offer Type: Redeploy
Reductions or Redeploys to Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
Expenses
511000 - Salaries & Wages 73,643 76,957 4.5%
512000 - Benefits 23,017 24,100 4.7%
519000 - Other Personnel Costs (3,866) (4,042) 4.6%
510000 - Personnel Services 92,794 97,015 4.5%
521000 - Professional & Technical (92,794) (97,015) 4.5%
520000 - Purchased Prof & Tech Services (92,794) (97,015) 4.5%
Total Expenses - - -%

Funding Sources
No Funding Source Required Ongoing - - -%

Funding Source Total - - -%
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Neighborhood Livability and Social Health

Offer 23.1: Planning and Development Services - Funded
Offer Type: Ongoing

2023: 52,510,637 and 24.00 FTE (excluding hourly staffing)
2024: 52,616,255 and 24.00 FTE (excluding hourly staffing)

Offer Summary

This offer supports the City’s core planning and development review functions to ensure responsible
growth and a healthy built and natural environment for current and future generations. This offer
funds long-range planning, plan implementation, environmental planning, code and policy
development, zoning enforcement, and development review services.

Intentional planning anticipates change, rather than reacting to it, tackling community challenges
before they become difficult to fully address. Unplanned development patterns are inefficient and
counteract community goals for affordable housing, public transit, natural resource protection,
bike/pedestrian travel, and climate resilience. Planning and policy work ensures a stable road map for
the future, where community members know what to expect as Fort Collins evolves over time. These
plans are driven by equitable community engagement and are intended to directly reflect the
community’s values and priorities.

Development Services guide the City’s growth through zoning, development regulations, and
permitting processes. Staff evaluate and facilitate all development and construction proposals from
early design stages, to public hearing and final engineering, through permitting and ongoing
operations and maintenance. These services work in concert to uphold community expectations for
development that advances the City’s environmental, social and economic sustainability goals.
Planning & Development Services:

e Responds to the needs of a growing and changing community and implements adopted plans,
policies and Council priorities

e Enhances Fort Collins’ quality of life and unique sense of place

* Protects sensitive natural habitats and features

e Ensures a safe and healthy built environment for all

e Promotes a healthy economy by providing a range of housing and employment options, retail,
services & amenities

e Provides a transparent public process via neighborhood meetings, public hearings, notification &
outreach

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 23.1: Planning and Development Services Page 24 of 294



Neighborhood Livability and Social Health

Offer 23.1: Planning and Development Services - Funded
Offer Type: Ongoing

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.

- ECON 3.4 - Utilize tools and partnerships to leverage infill and redevelopment opportunities to
achieve development consistent with City Plan and supporting the City’s broader strategic
objectives.

- NLSH 1.7 - Advance planning efforts in the Growth Management Area, including holistic
considerations for potential annexations.

Additional Information

- Fort Collins was recently ranked the 9th fastest growing city in the country by US News and World
Reports, with a net migration of new residents of 8.3% from 2014 to 2018. That trend is expected
to continue until the city reaches a total population of approximately 237,000 residents by 2040 --
around 70,000 new residents and 30,000 new dwelling units in the next 20 years.

Planning and zoning are critical municipal functions that ensure land use and development protect
health and welfare while advancing community priorities. Fort Collins has established high
standards of quality and is seen as a national model for urban planning and regulation. Upholding
standards and responding to changing conditions requires a team of innovative and
high-performing staff.

- Development and redevelopment have continued at a steady pace from 2016 to 2021. In 2021,
development submittals and revenues were consistent with the 5 year average, with 296 total
project reviews. Pre-submittal reviews for potential projects have been slightly increasing since
2017, with 123 conceptual review or preliminary design review meetings held in 2021, or more
than 2 per week on average.

Development has trended toward both large Planned Unit Developments and smaller infill,
redevelopment, and business/homeowner projects. Very large projects bring significant
complexity, small projects require elevated customer service, and infill projects require intensive
public engagement and multi-party collaboration — all resulting in greater demands on existing
staff resources.

Building off lessons learned from City Plan and the Housing Strategic Plan, in 2023-24 we will listen,
learn and implement strategies to engage and give voice to historically impacted community
members; leveraging the relationships of trusted partners, ensuring language equity in project
materials, and tracking participation data to identify and correct gaps in representation.

Links to Further Details:
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Neighborhood Livability and Social Health

Offer 23.1: Planning and Development Services - Funded

Offer Type: Ongoing

- City Plan: https://www.fcgov.com/cityplan/ -- City Plan is Fort Collins’ comprehensive plan, which guides
how the community will grow and travel in the next 10-20 years. It describes our community’s vision and
core values, as well as providing policy guidance and implementation actions, and provides the foundation
for land use, zoning and development regulations.

- Development Review Center: https://www.fcgov.com/developmentreview -- This webpage serves as the
“one-stop” location for all information on active development projects, applications and submittal
requirements, process information and resources, and how community members can get involved. This
website was recently overhauled to make information easier to find and understand.

- Comprehensive Planning: https://www.fcgov.com/planning/ -- This webpage serves as the location for all
links to ongoing and adopted plans and major policy projects.

Linkage to Strategic Objectives

(the primary objective is marked with a v)

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.: City Plan is implemented
primarily through land use regulations and the development review process. While many
departments and agencies are involved in development regulation and review, Planning &
Development Services coordinates and leads the effort to ensure codes and processes are directly
aligned to the vision and policies of the City’s adopted plans and Council priorities.

- ECON 3.4 - Utilize tools and partnerships to leverage infill and redevelopment opportunities to
achieve development consistent with City Plan and supporting the City’s broader strategic
objectives.: Infill and redevelopment within the City core has multiple benefits: it provides
opportunities for people to live close to where they work, offers more transportation options, and
improves access to services and amenities. Supporting infill and redevelopment is an increasingly
complex task that requires context-sensitive design review, intensive negotiation, and significant
community engagement.

NLSH 1.7 - Advance planning efforts in the Growth Management Area, including holistic
considerations for potential annexations.: The long range planning team, through plans and
implementation strategies, promotes a compact pattern of development within the community
boundary and helps to ensure that the full range of urban services and infrastructure can be
provided to serve existing development and new growth while supporting community goals for
environmental sustainability, affordable housing, and 15-min neighborhoods.

Improvements & Efficiencies

- Cost Recovery: New building and development fees were implemented in 2022, which increase cost
recovery for all departments involved in development review. The fee update ensures a more
sustainable business model for the City’s building and development functions.
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Neighborhood Livability and Social Health

Offer 23.1: Planning and Development Services - Funded

Offer Type: Ongoing

- Code Updates: To support the goals of City Plan, staff initiated an overhaul of the Land Use Code
that addresses a series of topics that align the code and processes with City Plan polices, addresses
Housing Strategic Plan and Climate Action Plan guidance, and seeks to streamline the Code’s
organization and layout to better address customer needs and make it more intuitive and user
friendly.

Process Improvement: A focus on continuous improvement and response to COVID-19 have further
increased customer expectations for prompt and responsive assistance from the planning and
development teams. The team continues to adapt systems and processes to encourage more
“self-service” and virtual services for our customers.

Electronic Plan Review: An offer was funded in the 2022 budget to implement a new Electronic Plan
Review program to support the efficiency and quality of digital building and development reviews.
This is intended to support customer communication, reduce customer costs, shorten review times,
and increase staff productivity.

Customer Service: With a growing number of first-time applicants, the need for proactive, hands-on
customer service has also increased. Staff has invested significant time in improving resources and
communication, simplifying processes, and developing better ways to serve customers — including
the creation of a new Technical Assistance Program for small projects in 2022.

Community Engagement: In response to COVID-19, staff transitioned community engagement to
virtual formats, utilizing online platforms to facilitate neighborhood meetings, focus groups, and
open houses and to collect community input on planning and development projects — completely
transforming public involvement to reach a broader audience than has typically been involved in
planning efforts.

Community Engagement: Planning piloted a number of new community engagement techniques
with City Plan to make the planning process more equitable and inclusive, which have since been
utilized for other citywide planning efforts, including the Housing Strategic Plan and Our Climate
Future. Planning staff continue to lead the way in ensuring planning processes are accessible to our
entire community.

Improved Communications: Website, submittal checklists, online resources, and comment letters
were overhauled to ensure that all customers have access to the information they need, when they
need it, at all stages of the process. A new quarterly newsletter is now sent to all development
applicants with timely updates on codes, processes, and services.

Performance Measurement: Improved tracking and metrics to measure the performance and
efficiency of the development review process. Includes metrics that describe the length of time
that development applications spend in the City process, compliance with deadlines for the
departments involved in development review, and overall customer experience in the development
review process.
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Neighborhood Livability and Social Health

Offer 23.1: Planning and Development Services - Funded

Offer Type: Ongoing

- Environmental Inspections: Environmental Planning staff implemented a number of improvements
to the site inspection process, including the creation of a comprehensive GIS database and
inspection tracking system for Natural Habitat Buffer Zones on development sites. These changes
will speed up the inspection process and improve the collection and reporting of inspection
information over time.

Performance Metrics

- ECON 58. Survey: quality of jobs and life within Fort Collins
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6280&object=measure&object|d=55807
6.html

Performance Measure Reason: Quality of life and employment opportunities in Fort Collins are tightly linked

to long range planning efforts. Since plans can take years or even decades to come to fruition, the vision and

groundwork need to be established far in advance, with future community needs in mind. Fort Collins’ success
as an attractive place to live and work is a direct result of visionary city planning over time.

- NLSH 107. Development Review Customer Survey Results - Overall Experience Good or Very Good
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&objectld=10669
79.html

Performance Measure Reason: This measure reflects the overall customer rating of the development review

process after an applicant has completed a key milestone, such as hearing or final approval. Results from

other questions in this survey are also used to identify opportunities for improvement to processes, codes and
customer service.

- ECON 85. Project Development Plans: Average Days from Application to Hearing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=86754
3.html

Performance Measure Reason: This measure indicates the length of time that a Project Development Plan

(PDP) application is in the City review process, from initial submittal until project hearing. This reflects the

overall efficiency of the process. Excludes the time that an application is in the applicant’s “hands” to revise

and resubmit plans that have not fully addressed City requirements.

Differences from Prior Budget Cycles

- This offer combines the Long Range Planning and Development Services offers from the 2022
budget. As part of a departmental re-organization, the two separate divisions were recombined in
2021 to form a single Planning & Development Services division. The increased offer amount
reflects this structural change.

- Since the 2022 budget, three new classified positions were added via the City Manager exception
process. An Environmental Planner was added to focus on policy/code projects, and an Associate
Planner and Development Review Coordinator were added to meet expectations for customer
service and process improvement.
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Neighborhood Livability and Social Health

Offer 23.1: Planning and Development Services - Funded

Offer Type: Ongoing

- Because the number of employees in Planning & Development Services has grown since 2021,
associated costs for training, professional certification, hardware, software licensing and other
non-personnel expenses has also grown. As a new Electronic Plan Review software is implemented,
ongoing costs will also increase for all development review staff.

Explanation of Any Adjustments to Personnel Costs using object 519999

- n/a
Offer Profile
Offer Owner: reverette Financial Lead: ccosmas

Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.1: Planning and Development Services

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 24.00 24.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 1,840,504 1,922,887 4.5%
512000 - Benefits 568,676 595,791 4.8%
519000 - Other Personnel Costs (95,967) (100,347) 4.6%
510000 - Personnel Services 2,313,213 2,418,331 4.5%
521000 - Professional & Technical 66,000 66,000 -%
529000 - Other Prof & Tech Services 20,000 20,000 -%
520000 - Purchased Prof & Tech Services 86,000 86,000 -%
533000 - Repair & Maintenance Services 24,129 24,129 -%
534000 - Rental Services 15,500 15,000 -3.2%
530000 - Purchased Property Services 39,629 39,129 -1.3%
542000 - Communication Services 18,000 18,000 -%
544000 - Employee Travel 17,350 17,350 -%
549000 - Other Purchased Services 44,000 44,000 -%
540000 - Other Purchased Services 79,350 79,350 -%
551000 - Vehicle & Equipment Supplies 680 680 -%
555000 - Office & Related Supplies (25,735) (25,735) -%
559000 - Other Supplies 17,500 18,500 5.7%
550000 - Supplies (7,555) (6,555) -13.2%
Total Expenses 2,510,637 2,616,255 4.2%

Funding Sources

100-General Fund: Development Ongoing Restricted 1,291,045 1,328,438 2.9%

Review

100-General Fund: Ongoing Ongoing 1,219,592 1,287,817 5.6%
Funding Source Total 2,510,637 2,616,255 4.2%
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Neighborhood Livability and Social Health

Offer 23.3: CDNS Administrative Services - Funded
Offer Type: Ongoing

2023:5961,748 and 10.00 FTE (excluding hourly staffing)
2024: $1,001,903 and 10.00 FTE (excluding hourly staffing)

Offer Summary

Funding this offer will ensure continuation of all administrative services within Community
Development & Neighborhood Services (CDNS), which encompasses Development Review, Planning,
Historic Preservation, Building Services, Neighborhood Services, and the Administrative Services
division.

The CDNS Administrative Services division is a highly collaborative and supportive team, working
with and providing services for other City teams and CDNS by way of personnel coverage, direct
project support and numerous other duties. Services include but are not limited to:

e Support for 4 commissions: Planning and Zoning Commission, Landmark Preservation
Commission, Land Use Review Commission, and the Building Review Commission

e Administrating the contractor licensing program for construction-based contractors

e Research and response to open records requests, Access Fort Collins cases and service area
requests

e Administrative hearing support

e Code Compliance support

e Monthly, quarterly and ad hoc reporting for the department

¢ HR and finance liaison support

e Title VI coordination for the PDT Service Area, less Transfort

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.5 - Enhance the quality of life and sense of belonging in neighborhoods by connecting
neighbors to City services, building community, and fostering harmonious relationships.

Additional Information

- Through partnerships we will identify areas within our department where there are equity gaps in
supporting our community. For example, one such partnership is with the City's Economic Health
office, the Hispanic Contractors of Colorado and Front Range Community College's Contractor
Academy. Metrics will be established for this offering once the program has launched.

- Areas of focus:
Contractors whose first language is not English, language needs, grants to offset course cost,
additional class offerings through the City, municipal incentives, form translation, website
translation

Links to Further Details:
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Neighborhood Livability and Social Health

Offer 23.3: CDNS Administrative Services - Funded
Offer Type: Ongoing
- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'NLSH 1.5 - Enhance the quality of life and sense of belonging in neighborhoods by connecting
neighbors to City services, building community, and fostering harmonious relationships.: The
Admin. team has staff that respond to Access cases from residents with questions that relate to
connection to services, obtaining contractor licensing, parties, noise and a plethora or other needs
or issues. We are here to help guide and direct to the proper teams and answer any questions that
we can.

Improvements & Efficiencies

- The Administrative Team looks for ways to make our work more efficient in every task that we do.
One instance is working through each one of our commissions task lists to identify consistencies
and where we can align so that each individual has a quick checklist, error checks and deadlines.
This will help to reduce the time spent on background tasks and provide clear communications
outward.

Performance Metrics

- NLSH 64. % of residents responding very good/good - Your neighborhood as a place to live
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7718&object=measure&object|d=10986
4.html

Performance Measure Reason: Through consistent and collaborative customer service, the CDNS Admin. Team

supports many departments and divisions that help to ensure that businesses and residents feel supported,

heard and given the opportunity to thrive. This is completed through given tasks and requests, answering of

Access cases, in-person contacts at our office locations, email and via phone.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: SManno Financial Lead: ccosmas
Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.3: CDNS Administrative Services

Offer Type: Ongoing
Ongoing Programs and Services
2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change
Full Time Equivalent (FTE) Staffing 10.00 10.00 -%

Expenses
511000 - Salaries & Wages
512000 - Benefits
519000 - Other Personnel Costs
510000 - Personnel Services
521000 - Professional & Technical
529000 - Other Prof & Tech Services
520000 - Purchased Prof & Tech Services
542000 - Communication Services
544000 - Employee Travel
549000 - Other Purchased Services
540000 - Other Purchased Services
555000 - Office & Related Supplies
559000 - Other Supplies
550000 - Supplies

Total Expenses

726,845 758,170 4.3%
234,545 244,983 4.5%
(34,942) (36,550) 4.6%
926,448 966,603 4.3%
3,250 3,250 -%
1,500 1,500 -%
4,750 4,750 -%
8,800 8,800 -%
1,600 1,600 -%
9,500 9,500 -%
19,900 19,900 -%
7,750 7,750 -%
2,900 2,900 -%
10,650 10,650 -%
961,748 1,001,903 4.2%

Funding Sources
100-General Fund: Ongoing Ongoing

Funding Source Total

Data As Of: 12/29/22 at 8:4

961,748 1,001,903 4.2%
961,748 1,001,903 4.2%
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Neighborhood Livability and Social Health

Offer 23.4: Historic Preservation - Funded
Offer Type: Ongoing

2023: 5471,872 and 3.00 FTE (excluding hourly staffing)
2024: $488,005 and 3.00 FTE (excluding hourly staffing)

Offer Summary

This offer funds Historic Preservation services at current levels. An important community value,
historic preservation is an essential component of Fort Collins’ vibrancy. Services advance Council’s
economic, social and environmental priorities through a lens of equity and inclusion, accomplished
by providing financial assistance programs for both owners and renters of older buildings and by
leveraging private investment; through equitable building and development review encouraging
retention and innovation in housing; and through sustainable building retrofits that help ensure
older homes are safe and energy efficient.

Landmark Rehabilitation Loans incentivize sustainable retrofits and leverage funds for further
reinvestment. Owners may receive $7,500 max in City matching funds. Loans are repaid upon sale
and funds used for new loans. To date $494,895 of City funds have yielded $1,655,225 in
rehabilitation. Loans often serve as a match for other rehab grants and tax credit work.

Design Assistance Program funds provide a small amount of seed money for expert advice on
sustainable design and construction issues, ensuring this advice is available to folks who could not
otherwise afford these services.

Demo/Alt funds provide independent, professional and defensible information about historic
properties to assist staff report preparation in contentious situations when items may be appealed
to Council.

Grant matching funds: Grants support historic survey and context reports, older building
rehabilitation, and energy retrofits: $21 million to date. $1 of City match typically yields $2 in grants
and an additional S2 in other community revenue realized from goods & materials purchased.

Support for the Historic Preservation Commission & professional staff includes required trainings to
keep federal Certified Local Government standing; community outreach on equity related priorities,
including videos and tours; & the Friend of Preservation Awards (now in 37th year).

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'"NLSH 1.5 - Enhance the quality of life and sense of belonging in neighborhoods by connecting
neighbors to City services, building community, and fostering harmonious relationships.

Additional Information
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Neighborhood Livability and Social Health

Offer 23.4: Historic Preservation - Funded

Offer Type: Ongoing

- In FY21, Preservation staff comprehensively reviewed 80 applications for landmark design review;
facilitated 11 formal trainings; wrote and received a $86,600 grant for civil rights history in FC;
researched and processed the City's first Black history landmark; confirmed historical assessments
of 52 properties; commented as a consulting party on 8 federal projects; and staffed 22 HPC
meetings.

- Fort Collins' Historic Preservation Division and Historic Preservation Commission was recognized as
model Certified Local Government (CLG) program for Colorado during the State's quadrennial CLG
review. We continue to be a nationwide leader in local preservation work with our cutting-edge
programs and practices.

Links to Further Details:

- Historic Preservation website: https://www.fcgov.com/historicpreservation/landmarks.php. This source, for
owners, residents, developers, and tourists offers up to date information on everything historic, from Fort
Collins’ history and historic places (including videos and tours); technical rehabilitation guidance; review
processes and applications; links to partner organizations; and more.

Cost Calculator tool: https://www.fcgov.com/historicpreservation/costcalculator. The Cost Calculator is an
effective comparison tool available to all to "do the math" and help figure out if replacement is really the
most cost-effective option, both economically and environmentally.

Certified Local Government (CLG) page: https://www.historycolorado.org/certified-local-governments. CLGs
meet standards for official standing with the National Park Service and State Historic Preservation Office.
Economic benefits include CLG Grants and Preservation Tax Credits. Regulatory benefits include the City's
ability to review federally regulated projects impacting historic resources.

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'NLSH 1.5 - Enhance the quality of life and sense of belonging in neighborhoods by connecting
neighbors to City services, building community, and fostering harmonious relationships.: Historic
Preservation provides the means for today's community to stay connected to important aspects of
our past, in our built environment and in the stories we continue to learn about and share. We
deliver a set of diverse tools and information to help the entire community, including City staff, to
serve as responsible stewards of the resources and lessons we have inherited from our forebears.

Improvements & Efficiencies

- In partnership with GIS Team, continued updates to historic resource map tool for owners,
neighbors, planners and developers to quickly locate historic building and structures; map is
updated weekly with most recent building status based on results of professional property survey.
Tool also enables users to calculate distances from historic resources. Provides assurance of
predictable outcomes.
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Neighborhood Livability and Social Health

Offer 23.4: Historic Preservation - Funded

Offer Type: Ongoing

- Continued to document results of 2019 preservation codes overhaul, which focus on keeping
important resources while supporting creative new infill development and increased density. Highly
praised public process created clear, transparent, and effective codes and procedures and strong
community support for changes. Code cleanup to address housing priorities and land use code
updates coming soon.

- Cost Recovery: New building and development fees were implemented in 2022, which creates a
cost recovery estimate of $49,984 for our division (based on 0.5 FTE assigned to development
review - 0.25 HP Planner, 0.25 Sr Planner). The fee update ensures a more sustainable business
model for the City’s building and development functions.

- Process improvements: Continued electronic submittals and plan review serve waste reduction
goals and has benefited public by reducing costs and creating staff efficiencies. Creation of a single,
digital application form for all types of historic design reviews saves customers time and prevents
confusion. New website offers a quick source of reliable information.

- Ongoing improvements to comprehensive training program for Historic Preservation Commission
members includes in-depth training in understanding board members' roles, applying the federal
and state and local codes, conducting effective meetings, and ensuring equity and inclusion goals.
This staff initiative is now serving as a model for achieving training goal for all City boards and
commissions.

Performance Metrics

- NLSH 97. % of residents responding very good/good - Promotion of the social health of Fort Collins
(Human Services, Affordable Housing, Homelessness, Equity & Inclusion, etc.)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6343&object=measure&objectld=80321
9.html

Performance Measure Reason: This offer supports our capacity to work with residents to identify historic

places that are important to existing residents, emphasizing those historically underrepresented communities;

and to assess and improve service gaps to direct public funds for rehabilitation to preserve existing affordable
housing.

- NLSH 99. % of residents responding very good/good - Creating a welcoming, inclusive community
where all community members feel a sense of belonging
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6343&object=measure&object|d=80322
1.html

Performance Measure Reason: This offer supports our capacity to improve outreach and education to

residents, with a purposeful focus on collaborating to celebrate the histories of BIPOC, LGBTQIA+, and other

historically underrepresented groups along with historical majority groups in an inclusive process.

Differences from Prior Budget Cycles
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Neighborhood Livability and Social Health

Offer 23.4: Historic Preservation - Funded

Offer Type: Ongoing

- No significant changes other than minor adjustments to some line items to distribute projected
expenditures more accurately across existing categories. This offer funds Historic Preservation
services at current levels with the allowable cost increases per line item.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Senior Planner Salary Adjustment (2023: $18,092; 2024: $18,720)

Anthony Bertolini was promoted to Sr Planner, effective 3/21/2022. This happened after position
and employee data was uploaded from JDE to BART. Accordingly, P052-850 reflects his pay, prior
to being promoted. The Sr Planner, City position that was vacant at the time of the upload, is
shown as vacant, and the personnel cost is based on a 35% range penetration. Per Steve E., this
correction was made as noted above under 519999.

Offer Profile

Offer Owner: MBzdek Financial Lead: ccosmas
Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.4: Historic Preservation

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 3.00 3.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 273,460 285,766 4.5%
512000 - Benefits 76,882 80,489 4.7%
519000 - Other Personnel Costs (13,514) (14,150) 4.7%
510000 - Personnel Services 336,828 352,105 4.5%
521000 - Professional & Technical 70,294 70,600 0.4%
529000 - Other Prof & Tech Services 2,000 2,200 10.0%
520000 - Purchased Prof & Tech Services 72,294 72,800 0.7%
533000 - Repair & Maintenance Services 40,000 40,000 -%
534000 - Rental Services 100 100 -%
530000 - Purchased Property Services 40,100 40,100 -%
542000 - Communication Services 1,700 1,700 -%
544000 - Employee Travel 7,250 7,250 -%
549000 - Other Purchased Services 3,500 3,500 -%
540000 - Other Purchased Services 12,450 12,450 -%
555000 - Office & Related Supplies 4,100 4,600 12.2%
559000 - Other Supplies 6,100 5,950 -2.5%
550000 - Supplies 10,200 10,550 3.4%
Total Expenses 471,872 488,005 3.4%

Funding Sources

100-General Fund: Ongoing Ongoing 367,864 383,697 4.3%
100-General Fund: Prior KFCG Ongoing Restricted 104,008 104,308 0.3%
0.25% for Other Comm & Trans -

Ongoing Revenue

Funding Source Total 471,872 488,005 3.4%

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 23.4: Historic Preservation Page 38 of 294



Neighborhood Livability and Social Health

Offer 23.5: Building Services - Funded
Offer Type: Ongoing

2023: 52,944,334 and 22.00 FTE (excluding hourly staffing)
2024: $3,077,513 and 22.00 FTE (excluding hourly staffing)

Offer Summary

Funding this offer will continue all services within Building Services, which is the central location for
building, mechanical, electrical and plumbing permit submittals, plan reviews, inspections, customer
service and construction-related code compliance activities offered to the community. These
services are critical for ensuring that safety and community values are reflected in the City’s future
growth for building construction, renovations, alterations and repairs.

Building Services works in concert with internal and external partners to preserve and enhance the
City’s sense of place and the historical character of the community, to support City sustainability
practices, to promote a healthy economy, and to ensure a safe and secure built environment. The
division implements and ensures compliance with City and State laws, rules and codes related to the
construction, remodeling, alteration, repair and demolition of buildings and structures within the
City to safeguard life, health and safety. This includes regular updates to building codes. Building
Services acts as second responders in the role of damage assessment professionals in the event of a
natural disaster and plays a critical role in recovery after an event. The efforts align with a larger
county-wide hazard mitigation plan.

The division also manages the City’s Contractor Licensing requirement. This multifaceted licensing
program has nationally recognized testing, liability insurance, workers’ compensation insurance and
renewal aspects. It ensures that the community has the highest quality contractors working in Fort
Collins. Additional services include collaborating regularly with departments throughout the City to
help maintain a safe community, including working closely with Zoning to support efforts
surrounding unpermitted and existing structures to help community members gain compliance with
the adopted codes, and with Code Compliance on neighborhood complaints.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.1 - Increase housing supply and choice and address inequities in housing to ensure that
everyone has healthy, stable housing they can afford.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- ENV 4.1 - Intensify efforts to meet 2030 climate, energy and 100% renewable electricity goals that
are centered in equity and improve community resilience.

Additional Information
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Neighborhood Livability and Social Health

Offer 23.5: Building Services - Funded
Offer Type: Ongoing

Building Services currently tracks customer traffic, customer satisfaction, and review times. In
Q3/Q4 of 2022, we hope to incorporate ways to better track how people of different identities
experience our services. This will help identify process improvements, target translation services,
and inform our hiring processes.

Permit technicians are the first point of contact for 281 N. College Ave. customers and they filter
requests and point customers to the division/person they need to speak with.

They are the intake point for every building permit (16,000+ annually) applied for in city limits, and
the payment point for building permits, engineering permits, escrows, contractor licensing, historic
surveys, etc..

Building inspectors manage building inspection for all construction projects under consideration or
in progress within City limits, which include assuring that minimum construction and accessibility
standards are maintained in order to safeguard citizens’ life, health and safety. Inspectors
collaborate regularly with numerous departments throughout the City to help maintain a safe
community.

The plans examiner profession is unique as the adopted building code and municipal code require
this position. This team reviews the submitted plans for construction to verify code compliance
which reduces costly failed inspections in the field. Examiners help customers with construction
and building code questions and assist them to understand details/plans to be submitted for
permit application.

Partners who rely on our services include: Poudre Fire Authority, Chamber of Commerce, DBA,
DDA, Larimer County and other government agencies, State Historic Fund, Homebuilders and
Colorado Commercial Builders Assoc., National Assoc. of Rental Property Managers, CSU, Front
Range Community College, Habitat for Humanity, Housing Catalyst, Larimer County Health
Department, contractors and others.

Links to Further Details:

Not applicable

Linkage to Strategic Objectives
(the primary objective is marked with a v')
v'NLSH 1.1 - Increase housing supply and choice and address inequities in housing to ensure that

everyone has healthy, stable housing they can afford.: Thorough and efficient building permit
processes are integral to both the availability and safety of housing in our community. Permit
technicians, plan reviewers, and building inspectors work in concert to support the values of safety,
affordability, and choice in new development and redevelopment, and inspectors visit thousands of
homes annually to ensure safety, with a focus on safe rental units
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Neighborhood Livability and Social Health

Offer 23.5: Building Services - Funded

Offer Type: Ongoing

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: Homeowners, contractors, developers, and local
businesses rely on clarity, predictability, and efficiency in the building permit process. 281 N
College acts as a one-stop shop for building and development, with thousands of in-person
customers, phone calls, and emails fielded annually. We partner closely with Planning, Zoning,
Neighborhood Services, and PFA, among others, to serve our community.

- ENV 4.1 - Intensify efforts to meet 2030 climate, energy and 100% renewable electricity goals that
are centered in equity and improve community resilience.: Recent updates to building codes have
focused on energy efficiency, including requiring energy assessments and preparing our building
stock for electrification to enhance our ability to rely on clean energy sources like solar and wind.
Building Services is the vehicle that ensures the education of, and compliance with, these codes.

Improvements & Efficiencies

- Building Services has implemented scanning of all paper submittals to streamline electrical plan
review. As a result, all plan reviews are now performed electronically.

- Inspections has adopted a policy where the field inspectors no longer come into the office to
receive assignments for the day. All work assignments are done electronically and inspection
results are updated in the field utilizing iPads. This has increased productivity and improved on
customer service.

- Building Review Technicians continue to work on and implement process improvements. Projects
include online submittals for over the counter permits, online payments for application and
permits, electronic documentation retention and continued customer service and equity inclusion
training.

Performance Metrics

- ECON 17. Building Services - Building inspections - % time goal time frame reached
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=91308.
html

Performance Measure Reason: Homeowners and contractors rely on speedy inspections to ensure safety and

continue making progress on larger, complex jobs. This measure indicates the efficiency and predictability of

our inspection process, both of which are important components of customer satisfaction.

- ECON 11. Plan Review - New commercial review - % time goal time frame reached.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=91302.
html

Performance Measure Reason: Contractors and local businesses rely on careful, efficient reviews of plans to

support business development and redevelopment. This measure indicates the length of time that a new

Commercial project spends in the City review process. This reflects the overall efficiency of the process.

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
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Neighborhood Livability and Social Health

Offer 23.5: Building Services - Funded

Offer Type: Ongoing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=835328&object=measure&objectld=8935
86.html

Performance Measure Reason: We will be developing a Customer Survey for Building Services staff and

overall experience good or very good. This measure would reflect the overall customer rating of their

experience with Building Services and will help identify opportunities for improvement to processes and
customer service.

Differences from Prior Budget Cycles

- Increase to overtime allowances to cover overtime needed to continue providing regular services as
our permits numbers increase and building codes become more complex.

Filling several vacancies required small increases to dues & subscriptions and boot and clothing
allowances.

Cell phone services pricing have increased.

Decrease in funding for desk phones.

Explanation of Any Adjustments to Personnel Costs using object 519999

-n/a
Offer Profile
Offer Owner: mcoldiron Financial Lead: ccosmas

Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.5: Building Services

Offer Type: Ongoing

Ongoing Programs and Services

2023 Projected

Budget

2024 Projected
Budget

2023 to 2024

Change

Full Time Equivalent (FTE) Staffing

22.00

22.00

-%

Expenses
511000 - Salaries & Wages
512000 - Benefits
519000 - Other Personnel Costs
510000 - Personnel Services
521000 - Professional & Technical
529000 - Other Prof & Tech Services
520000 - Purchased Prof & Tech Services
533000 - Repair & Maintenance Services
534000 - Rental Services
530000 - Purchased Property Services
542000 - Communication Services
544000 - Employee Travel
549000 - Other Purchased Services
540000 - Other Purchased Services
551000 - Vehicle & Equipment Supplies
555000 - Office & Related Supplies
556000 - Health & Safety Supplies
559000 - Other Supplies
550000 - Supplies
565000 - Vehicles & Equipment
560000 - Capital Outlay
572000 - Bad Debt Expense
570000 - Other

Total Expenses

Data As Of: 12/29/22 at 8:4

2.2.03 Offer Detail by Outcome

1,789,727 1,876,632 4.9%
547,670 576,763 5.3%
(88,336) (92,975) 5.3%

2,249,061 2,360,420 5.0%

27,500 27,500 -%
6,000 6,000 -%
33,500 33,500 -%
29,630 29,630 -%
28,426 28,426 -%
58,056 58,056 -%
23,200 23,200 -%
12,500 12,500 -%
8,500 8,500 -%
44,200 44,200 -%
16,352 20,172 23.4%
574,400 592,400 3.1%
3,600 3,600 -%
21,150 21,150 -%
615,502 637,322 3.5%
(56,985) (56,985) -%
(56,985) (56,985) -%
1,000 1,000 -%
1,000 1,000 -%
2,944,334 3,077,513 4.5%
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Neighborhood Livability and Social Health

Funding Sources

100-General Fund: Development Ongoing Restricted 1,863,700 2,143,684 15.0%

Review

100-General Fund: Ongoing Ongoing 1,080,634 933,829 -13.6%
Funding Source Total 2,944,334 3,077,513 4.5%
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Neighborhood Livability and Social Health

Offer 23.6: Engineering Development Review - Funded
Offer Type: Ongoing

2023:$927,808 and 8.00 FTE (excluding hourly staffing)
2024: $969,385 and 8.00 FTE (excluding hourly staffing)

Offer Summary

The Engineering Development Review (EDR) division consists of four civil engineers, one engineering
technician, one administrative support position, and one manager. The EDR division reviews and
manages all aspects of design and plan approval for constructing public and private infrastructure
required through the development review process. This includes civil engineering drawings, plats,
easement and right-of -way dedications and vacations, engineering review, development
agreements, permitting, and coordinating with various departments and outside agencies, including
attending public meetings for technical support.

Productivity of the EDR division is measured by tracking deadlines in project reviews and
development agreements. Staff have shown a review goal above the ninetieth percentile since
beginning this practice in the third quarter 2019.

The EDR division is an essential part of the City, helping to create jobs, tax base, fees and progress
through construction of City infrastructure and population growth.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.1 - Increase housing supply and choice and address inequities in housing to ensure that
everyone has healthy, stable housing they can afford.

- SAFE 5.5 - Provide and maintain reliable utility services and infrastructure that directly preserve and
improve public health and community safety.

- ECON 3.1 - Collaborate with local and regional partners to achieve economic resilience in Northern
Colorado.

Additional Information

- The Engineering Development Review division helps to augment the City environment through
permitting and construction of facilities located with the City right-of-way. The City right-of-way
serves all residents of the community. On most projects coming in for review, we participate with
public meetings where the participants are recorded and documented.

- Translation services are available for public meetings and daily interaction for customers engaged
in the development process. Within the review process we track the number of projects reviewed
and the amount of time in which it takes to review the projects, as well as participants involved in
the public meeting.
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Neighborhood Livability and Social Health

Offer 23.6: Engineering Development Review - Funded

Offer Type: Ongoing

- The benefits of EDR-reviewed and permitted projects positively impact all Fort Collins' residents
including those in historically marginalized and underrepresented neighborhoods. The community
as a whole is supported through EDR's concentration on public safety, affordable housing projects,
and dedication to improving mobility corridors.

- These corridors include streets, sidewalks, bridges, trails, paths all of which have to meet American
with Disabilities Act for Access. These facilities help to add mobility and to the general health of
the public. Our services help to reach the following goals of the City in Transportation and
Mobility, High Performance Government, and Neighborhood Liability and Social Health.

Links to Further Details:

- Transportation Master Plan: https://www.fcgov.com/fcmoves/tmp

- City Plan: https://www.fcgov.com/cityplan/

- Engineering Development Review: https://www.fcgov.com/engineering/devrev

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'NLSH 1.1 - Increase housing supply and choice and address inequities in housing to ensure that
everyone has healthy, stable housing they can afford.: The project reviews help to permit projects
that advance this goal. We review multiple levels of projects from mutli-family, carriage houses
and additional dewelling units. Through the reviews we cover accessibility and lower income
structures to help fill the needs of our community.

- SAFE 5.5 - Provide and maintain reliable utility services and infrastructure that directly preserve and
improve public health and community safety.: The Development Review Engineering Group is
charge with the management and permitting of the construction of roadways and utilities
constructed within the public right of way.

- ECON 3.1 - Collaborate with local and regional partners to achieve economic resilience in Northern
Colorado.: Review and permitting of the Development plans requires constant coordination with
local partners including City and County Governments. We also coordinate with State and at times,
federal agencies. The review also drives us to maintain and nurture these relationships and to
ensure world class service to our community.

Improvements & Efficiencies

- The Survey Technician who oversees technical review and record keeping has been integrated into
EDR to ensure we bring a holistic approach to the development process. We have also made a
number of development review process improvements including:

Mylar handling process improvements
Escrow collection improvements
Development Agreement Improvements
Metrics tracking where applicable
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Neighborhood Livability and Social Health

Offer 23.6: Engineering Development Review - Funded
Offer Type: Ongoing

- Through the Covid experience we had to become adaptive in our plan review while seeing a ten
percent increase in our work load. We have created an electronic submittal process to for
signatures on project documents. We have revised and optimized the Utility plan model.

- The majority of our submittal process is electronic now. This eliminates wasted materials. Our
focus has shifted to digitizing years of plan storage so we can reduce the amount of space and
materials used.

- We started the pandemic with a staffing shortage. Although we were able to meet most of our
review deadlines, it took a toll on our staff. Since then, we have had almost a full turnover of
Engineering plan reviewers. At this time, we are nearly back to full-staffing, which will positively
impact our team morale and ability to keep up with demand.

Performance Metrics

- ECON 85. Project Development Plans: Average Days from Application to Hearing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=86754
3.html

Performance Measure Reason: This is a measure of the preliminary submittals in the review process tracking

the days taken to review the package and the number of cycles.

- ECON 86. Final Development Plans: Average Days from Application to Recording
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=86754
4.html

Performance Measure Reason: This is a measure of the Final Development plans approving construction of the

site.

Differences from Prior Budget Cycles

- One position that was contractual (Business Support) in previous budget cycles is now an FTE.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable for our budget.

Offer Profile

Offer Owner: DBetley Financial Lead: ccosmas
Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.6: Engineering Development Review

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 8.00 8.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 719,670 752,060 4.5%
512000 - Benefits 210,286 221,206 5.2%
519000 - Other Personnel Costs (37,198) (38,931) 4.7%
510000 - Personnel Services 892,758 934,335 4.7%
521000 - Professional & Technical 11,200 11,200 -%
529000 - Other Prof & Tech Services 5,000 5,000 -%
520000 - Purchased Prof & Tech Services 16,200 16,200 -%
542000 - Communication Services 3,900 3,900 -%
544000 - Employee Travel 6,500 6,500 -%
549000 - Other Purchased Services 2,500 2,500 -%
540000 - Other Purchased Services 12,900 12,900 -%
551000 - Vehicle & Equipment Supplies 1,000 1,000 -%
555000 - Office & Related Supplies 4,450 4,450 -%
559000 - Other Supplies 500 500 -%
550000 - Supplies 5,950 5,950 -%
Total Expenses 927,808 969,385 4.5%

Funding Sources

100-General Fund: Development Ongoing Restricted 793,877 829,188 4.4%
Review
292-Transportation Services Fund:  Ongoing Restricted 133,931 140,197 4.7%

Ongoing Revenue

Funding Source Total 927,808 969,385 4.5%

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 23.6: Engineering Development Review Page 48 of 294



Neighborhood Livability and Social Health

Offer 23.7: Right-of-Way Construction Inspection & Management Division

- Funded
Offer Type: Ongoing

2023: 5589,526 and 5.00 FTE (excluding hourly staffing)
2024: 5615,128 and 5.00 FTE (excluding hourly staffing)

Offer Summary

This offer funds the Right-of -Way Construction Inspection and Management division within the
Engineering Department. This division (6 FTE positions) provides inspection oversight and
coordination of all infrastructure activities (both public and private) within the City's right-of- way
(ROW).

The ROW Construction Inspection and Management division provides the following services:

e Quality assurance of all improvements within the ROW, which reduces long term maintenance
costs

e Development review coordination to identify conflicts and opportunities with private and public
projects

e Coordination efforts with all City departments, private utilities, major private developments and
partner agencies, which helps reduce project conflicts

e Management of Small Cell (4G & 5G cell towers in the City ROW) permitting process. Small Cell
towers are approved by the Federal Communications Commission (FCC) to place their infrastructure
in the City ROW. Engineering will manage the permitting process with review from other City
departments.

e Management and enforcement of City ROW codes, regulations, and permitting (e.g., major and
minor encroachment permits, Downtown portable signs, illegal signage placed in City ROW,
Downtown outdoor dining areas, newspaper racks)

* Inspection of construction in the City ROW to include permitting, enforcement, and management
of City standards for the ROW; ensuring conformance of development plans and specifications; and
management, education, and enforcement of other ROW encroachments.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.

Additional Information

- Equity is accomplished through the various projects inspected in the right of way management
group of Engineering. We help to support the community by concentrating on public safety and
helping to increase affordable housing projects and constant improvement to the the mobility
corridors, which equates to better multimodal optimization and transportation equity in the
community.

Links to Further Details:
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Neighborhood Livability and Social Health

Offer 23.7: Right-of-Way Construction Inspection & Management Division

- Funded
Offer Type: Ongoing
- www.fcgov.com/engineering

- www.fcgov.com/engineering/inspection

- www.fcgov.com/engineering/smallcell

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.: Our strategic objective is to
ensure both private and public development construction and right-of-way (ROW) utilization
properly aligns with land use regulation, municipal code, federal standards, and other adopted
standards. This allows us to make certain we receive the highest quality infrastructure product that
will be accessible, owned, and maintained by the City.

Improvements & Efficiencies

- Not Applicable

Performance Metrics

- ECON 85. Project Development Plans: Average Days from Application to Hearing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=86754
3.html

Performance Measure Reason: This is a measure of the preliminary submittals in the review process tracking

the days taken to review the package and the number of cycles.

- ECON 86. Final Development Plans: Average Days from Application to Recording
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=86754
4.html

Performance Measure Reason: This is a measure of the Final Development plans approving construction of the

site.

Differences from Prior Budget Cycles

- One position (Business Support) that was contractual in previous budget cycles is now an FTE.

Explanation of Any Adjustments to Personnel Costs using object 519999

- The Engineering Department, and Right of Way inspection group, advances equity for all, leading
with race, by supporting a host of initiatives. As a Department we provide awareness, education,
and training to our personnel to ensure we further race equity in our daily practices. We also
incorporate equity in our Department policies, programs, and services by ensuring our
infrastructure is built and repaired with multimodal optimization and transportation equity in
mind.
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Neighborhood Livability and Social Health

Offer 23.7: Right-of-Way Construction Inspection & Management Division

- Funded
Offer Type: Ongoing

Offer Profile

Offer Owner: kzetye Financial Lead: ccosmas
Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.7: Right-of-Way Construction Inspection & Management Division

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 5.00 5.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 430,366 448,111 4.1%
512000 - Benefits 124,744 131,256 5.2%
519000 - Other Personnel Costs (20,604) (21,574) 4.7%
510000 - Personnel Services 534,506 557,793 4.4%
521000 - Professional & Technical 2,000 2,000 -%
529000 - Other Prof & Tech Services 4,500 4,500 -%
520000 - Purchased Prof & Tech Services 6,500 6,500 -%
533000 - Repair & Maintenance Services 17,500 18,200 4.0%
530000 - Purchased Property Services 17,500 18,200 4.0%
542000 - Communication Services 5,600 5,600 -%
544000 - Employee Travel 4,000 4,000 -%
549000 - Other Purchased Services 400 400 -%
540000 - Other Purchased Services 10,000 10,000 -%
551000 - Vehicle & Equipment Supplies 13,520 13,635 0.9%
555000 - Office & Related Supplies 5,000 5,000 -%
556000 - Health & Safety Supplies 1,300 2,000 53.8%
559000 - Other Supplies 1,200 2,000 66.7%
550000 - Supplies 21,020 22,635 7.7%
Total Expenses 589,526 615,128 4.3%

Funding Sources

292-Transportation Services Fund:  Ongoing Restricted 589,526 615,128 4.3%
Ongoing Revenue

Funding Source Total 589,526 615,128 4.3%
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Neighborhood Livability and Social Health

Offer 23.8: Land Use Code Update - Phase 2 - Funded
Offer Type: Enhancement

2023: $650,000 and 0.00 FTE (excluding hourly staffing)
2024: 520,000 and 0.00 FTE (excluding hourly staffing)

Offer Summary

Funding this offer will complete a comprehensive overhaul of the Land Use Code (LUC) to ensure that
the City's development regulations support community priorities and adopted plans. Phase 1 of this
work, which focuses on housing-related code changes, was initiated with a $290,000 budget in

March 2021 and will be completed in 2022. Phase 2 will build from Phase 1 to support community
needs related to employment, commercial and industrial uses.

The LUC establishes the parameters for all new development and is one of the primary tools used to
implement the City's plans and policies, including City Plan, Climate Action Plan, Housing Strategic
Plan, and other policies and subarea plans. While Fort Collins regularly amends sections of the code,
most changes are minor clarifications or process updates. The 2019 City Plan placed new emphasis
on community priorities and emerging issues including housing; mixed-use and transit-supportive
development along key corridors; and the changing dynamics of commercial and industrial land uses.
The plan identifies strategies to help achieve these goals, many of which require substantial changes
to Fort Collins’ zoning and development standards.

In 2020, an LUC audit was completed to create a framework for an LUC overhaul, which identifies
where current standards are creating barriers to the types of development that support current and
future community needs. Prior to this audit, a thorough review to ensure that local development
standards are advancing the community’s goals had not been completed since the LUC was first
adopted in 1997.

While Phase 1 of the LUC updates (2022) focuses on housing-related changes and code
reorganization, Phase 2 (2023-24) will recalibrate various development processes, revise
development standards for nonresidential development, improve alignment with various
engineering standards, and update the types of land uses permitted in nonresidential zones.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.

- ECON 3.4 - Utilize tools and partnerships to leverage infill and redevelopment opportunities to
achieve development consistent with City Plan and supporting the City’s broader strategic
objectives.

- TM 6.3 - Invest in equitable access to, and expansion of, all sustainable modes of travel with
emphasis on growing transit ridership.

Additional Information
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Neighborhood Livability and Social Health

Offer 23.8: Land Use Code Update - Phase 2 - Funded

Offer Type: Enhancement

- City Plan recommends LUC updates as an implementation action for several principles: LIV 2 —
Promote Infill and Redevelopment; EH 4 — Ensure that an adequate and competitive supply of
space and/or land is available to support the needs of businesses and employers of all sizes; and T 5
- Ensure that transit is a safe, affordable and convenient travel option for people of all ages and
abilities.

- Since its adoption in 1997, the LUC has been updated incrementally each year to respond to
changing conditions, clean up inconsistencies, and implement long-range plans. This has kept the
code current but has resulted in a lengthy and complex document that is difficult to navigate.
Phases 1 and 2 of the LUC update will streamline and improve usability for decision makers,
customers and staff.

- This offer responds to feedback from both internal and external stakeholders about how the LUC
can be more compatible with market conditions and regulations in other departments (e.g.
Engineering, Utilities). One example is recalibration of the required mix of uses in the Employment
zone to allow more “secondary” uses as the market has shifted away from large, campus-style
employment developments.

- The connection between land use and transportation is emphasized throughout City Plan. To
achieve the plan’s vision for more high-frequency transit corridors, changes to the LUC are needed
to encourage the mix of uses and densities required to support high-frequency transit. One
example is a recalibration of the existing Transit-Oriented Development (TOD) Overlay Zone land
uses and standards.

- The use of the LUC and its procedures have been describe as difficult. This update will advance the
the ability for all who seek to develop or who want to understand the review process of a
development project in their neighborhood. Phase 2 will evaluate the public engagement
requirements and propose changes to align with the City's equity values.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$20,000
Ongoing Cost Description:
There may be ongoing costs related to annual maintenance and updates to the new Land Use
Code. This may include software licensing or professional services to assist with management
of the code.

Scalability and explanation
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Neighborhood Livability and Social Health

Offer 23.8: Land Use Code Update - Phase 2 - Funded

Offer Type: Enhancement

Staff has based this budget offer on the experience with the Phase 1 LUC project, research from peer
communities, estimates and information from consultants who have done similar work, and
expertise from staff who have led or participated in other code projects. If this offer is scaled down,
there will likely be impacts on the timeline of the code update project as more work would need to
be done by staff “in-house” with less outside support from consultants.

Links to Further Details:

- City Plan and Structure Plan: https://www.fcgov.com/cityplan/
- Land Use Code Audit: https://www.fcgov.com/cityplan/files/land-use-code-audit-2020.pdf?1602105026

- City Plan Trends and Forces Report:
https://www.fcgov.com/cityplan/files/city-plan-trends-forces-report-2018.pdf?1602105034

Linkage to Strategic Objectives

(the primary objective is marked with a v)

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.: This offer is an
implementation action recommended in City Plan and in the LUC Audit. Updates to nonresidential
uses and development review standards are needed to bring our regulations in line with the new
Structure Plan and policy guidance in City Plan.

- ECON 3.4 - Utilize tools and partnerships to leverage infill and redevelopment opportunities to
achieve development consistent with City Plan and supporting the City’s broader strategic
objectives.: As Fort Collins continues to see more infill development, opportunities to reimagine
our commercial and retail corridors have been incorporated into City Plan and the Structure Plan.
However, current LUC regulations are outdated and do not align with these opportunities.

- TM 6.3 - Invest in equitable access to, and expansion of, all sustainable modes of travel with
emphasis on growing transit ridership.: Current and planned high-frequency transit corridors (e.g.
Harmony, West Elizabeth) must be supported with a complementary mix of uses and enough
density and intensity to make the transit lines function efficiently. This offer will align and
coordinate land use and transportation plans to support the planned high-frequency transit system.

Performance Metrics

- ECON 85. Project Development Plans: Average Days from Application to Hearing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=86754
3.html

Performance Measure Reason: Performance Measure Reason: This measure indicates the length of time that a

Project Development Plan (PDP) application is in the City review process, from initial submittal until project

hearing and reflects the overall efficiency of the process. Excludes the time that an application is in the

applicant’s “hands” to revise and resubmit plans that have not fully addressed City requirements.

- NLSH 107. Development Review Customer Survey Results - Overall Experience Good or Very Good
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Neighborhood Livability and Social Health

Offer 23.8: Land Use Code Update - Phase 2 - Funded

Offer Type: Enhancement
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&objectld=10669
79.html

Performance Measure Reason: Performance Measure Reason: This measure reflects the overall customer

rating of the development review process after an applicant has completed a key milestone, such as hearing

or final approval. Results from other questions in this survey are also used to identify opportunities for
improvement to processes, codes and customer service.

- ECON 58. Survey: quality of jobs and life within Fort Collins
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6280&object=measure&objectld=55807
6.html

Performance Measure Reason: Performance Measure Reason: This measure reflects resident perceptions of

the quality of jobs and quality of life in Fort Collins as evaluated through the annual Community Survey.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: NBeals Financial Lead: ccosmas

Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.8: Land Use Code Update - Phase 2

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
Expenses
521000 - Professional & Technical 650,000 20,000 -96.9%
520000 - Purchased Prof & Tech Services 650,000 20,000 -96.9%
Total Expenses 650,000 20,000 -96.9%
|
Funding Sources
100-General Fund: ARPA Revenue  Reserve 650,000 20,000 -96.9%
Recovery
Funding Source Total 650,000 20,000 -96.9%
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Neighborhood Livability and Social Health

Offer 23.10: ARPA Technical Assistance for Small Business + 1 FTE

Contractual City Planner - Funded
Offer Type: 1-Time Enhancement

2023:$111,155 and 1.00 FTE (excluding hourly staffing)
2024:5132,098 and 1.00 FTE (excluding hourly staffing)

Offer Summary

This offer continues a new technical assistance program established with ARPA funding in 2022. As
the local business and nonprofit community recovers from the impacts of COVID- 19, the City
anticipates an increase in building/site upgrades for existing businesses, changes of use and/or
business models, and emerging new businesses. Customer feedback indicates that zoning,
development review, and building permit processes can be disproportionately challenging to
navigate for small businesses, including childcare facilities, nonprofits, restaurants, startups and
others.

Small businesses are more likely to reuse, upgrade or redevelop existing buildings and sites. Given
the City’s high standards for architecture, landscaping, bike/pedestrian infrastructure, historic
preservation, stormwater management, energy/water conservation and other community priorities,
reusing existing properties can result in complex and costly design processes. These costs can
unequally burden smaller projects and inexperienced development customers. This program is
intended to lessen or remove building/development barriers and will be designed with an emphasis
on supporting minority- and women- owned businesses.

The pilot year funding of this program is currently dedicated to developing program requirements,
rapidly deploying funding to support economic recovery efforts, and identifying additional process
improvements based on barriers identified through stakeholder interviews. This funding would
continue providing technical assistance to small businesses and would support a staff member
dedicated to running the program, monitoring program success, building relationships with the small
business community, and leading internal process improvements identified in the pilot year to
improve the overall experience for small businesses in the development and building review
processes. Funding for technical assistance could be used by customers to offset planning, design
and engineering costs.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.

- ECON 3.3 - Support local businesses by engaging in opportunities for business revival with a focus
on the Recovery Plan.

- ARPA Funding Recovery Theme: Economic Recovery

Additional Information
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Neighborhood Livability and Social Health

Offer 23.10: ARPA Technical Assistance for Small Business + 1 FTE

Contractual City Planner - Funded

Offer Type: 1-Time Enhancement

- The program is designed with an emphasis on supporting minority- and women owned businesses
through targeted recruitment of customers and translations of all program materials. This program
is also designed to align with (and leverage) the support being provided to small businesses
through the bilingual Multicultural Business and Entrepreneur Center (MBEC) led by the City’s
Economic Health Office.

- There are approximately 6,500 businesses in Fort Collins, many of which are considered small
businesses and/or women or minority-owned businesses. This offer would support the retention,
vibrancy, and expansion of existing businesses, in addition to removing barriers to the
establishment of new small businesses, who often have less access to financial backing, in our
community.

- Implementation of this program requires program management staff in addition to current staffing
levels in Community Development & Neighborhood Services. The Contractual City Planner position
associated with this offer will help to implement and expand the program, monitor success,
evaluate metrics, and facilitate internal process improvements based on small business customer
feedback.

- This offer would leverage and expand on existing City programs for customers who want to
improve their properties and advance community goals, including water conservation, native
landscaping/habitat, historic preservation, and improved “curb appeal.” This program would fill
existing gaps and provide an entry point into these related programs.

Because this program builds upon the Historic Preservation Design Assistance Program, Xeriscape
Incentive Program, and other existing programes, this offer is intended to supplement — rather than
compete with — related budget offers for those existing programs.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

S0
Ongoing Cost Description:

Scalability and explanation

This funding scales up the program from its year one pilot phase based on the feedback received
from small businesses who received technical assistance funding in year one. An assessment will be
conducted to determine which services were most impactful for small businesses who participated in
year one of the program and these funds will provide those services to small businesses moving
forward. As the program demonstrates success, it could be expanded to support other types of
customers.
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Neighborhood Livability and Social Health

Offer 23.10: ARPA Technical Assistance for Small Business + 1 FTE

Contractual City Planner - Funded
Offer Type: 1-Time Enhancement

Links to Further Details:

- https://www.fcgov.com/business/

- https://www.fcgov.com/utilities/residential/conserve/water-efficiency/xeriscape/incentive-program/

- https://www.fcgov.com/historicpreservation/design-assistance.php

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.: Development review
processes and regulations are primary implementation strategies for achieving City Plan goals.
Because the process and requirements can be difficult to navigate for small project applicants,
additional technical assistance can help support businesses and other customers who support our
adopted vision and values and defined community needs.

- ECON 3.3 - Support local businesses by engaging in opportunities for business revival with a focus
on the Recovery Plan.: City Plan Policy EH 3.1 calls for programs to support existing businesses and
assist with new-business creation. In particular, programs that reduce barriers to the retention of
businesses and employees should be emphasized. This offer seeks to address specific barriers
within the development review process to support local, unique and creative businesses.

- ARPA Funding Recovery Theme: Economic Recovery: City Plan Policy LIV 2.1 supports the use of
“creative strategies to revitalize vacant, blighted or otherwise underutilized structures and
buildings,” including site improvements, adaptive reuse of existing buildings, and public/private
partnerships. This offer advances these revitalization and redevelopment goals by supporting
business recovery, retention, and expansion.

Performance Metrics

- A performance measure has not yet been created, see explanation below for the proposed metric,
if this Enhancement offer is funded.
https://publish.clearpointstrategy.com/594/Measures/scorecardld=835328&object=measure&objectld=8935
86.html

Performance Measure Reason: If this Offer is funded, the ARPA Recovery Team will work with the Offer

Owner to develop Performance Measures.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- -Not applicable
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Neighborhood Livability and Social Health

Offer 23.10: ARPA Technical Assistance for Small Business + 1 FTE

Contractual City Planner - Funded
Offer Type: 1-Time Enhancement

Offer Profile

Offer Owner: svanzee Financial Lead: ccosmas
Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.10: ARPA Technical Assistance for Small Business + 1 FTE Contractual City

Planner
Offer Type: 1-Time Enhancement

Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
Expenses

511000 - Salaries & Wages 50,691 67,587 33.3%

512000 - Benefits 13,012 17,932 37.8%

519000 - Other Personnel Costs (2,548) (3,421) 34.3%

510000 - Personnel Services 61,155 82,098 34.2%

529000 - Other Prof & Tech Services 50,000 50,000 -%

520000 - Purchased Prof & Tech Services 50,000 50,000 -%

Total Expenses 111,155 132,098 18.8%

Funding Sources

100-General Fund: American Reserve 111,155 132,098 18.8%
Rescue Plan Act (ARPA)

Funding Source Total 111,155 132,098 18.8%
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Neighborhood Livability and Social Health

Offer 23.11: On-Call Contract for Building & Development Review

Professional Services - Unfunded
Offer Type: Enhancement

2023: 560,000 and 0.00 FTE (excluding hourly staffing)
2024: S0 and 0.00 FTE (excluding hourly staffing)

Offer Summary

Development review and permitting are essential local government functions, helping to ensure that
all new land use, development and construction projects align to adopted codes and standards.
Building and development activity is also unpredictable and largely outside of the City’s control. This
offer would fund on- call planning, engineering and building review services from an external vendor.
Numerous communities in Northern Colorado and along the Front Range use contractors to
supplement municipal staff or provide technical services that are not available in- house.

An on-call contract would allow the City to rapidly respond to unanticipated workload fluctuations
due to:

e Increased volume of project/permit submittals

e Staff shortages in key departments (e.g., planning, engineering, building, zoning)

e Natural disasters that trigger an influx in permits (e.g., hailstorms, flooding, fire)

There are a number of companies that offer on-call community development services, including:
e Plan review for development, engineering, zoning and building permits

e Permitting and application processing

e Building and site inspections

e Zoning and code compliance

e Customer service

e Research and special studies

e Process improvement support

e Planner On D uty subject- matter expertise for general customer inquiries

These services are not a replacement for staff, but they can be an impactful supplement during times
when service levels are significantly impacted. For example, if there is an influx of roofing permits
and inspections following a hailstorm, a contractor can help process the volume of permits more
efficiently, allowing City staff to focus on higher value tasks. If a particular team is short-staffed due
to turnover, on - call services can provide a stop gap to address the bottleneck and mitigate
customer impacts. On-call services can be a vital resource when key staff members are out on
Family Medical Leave or other extended absences, as well.
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Neighborhood Livability and Social Health

Offer 23.11: On-Call Contract for Building & Development Review

Professional Services - Unfunded
Offer Type: Enhancement

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

Additional Information

- On-call services present an opportunity to improve service to customers who do not speak fluent
English or prefer to do business in other languages. Many building contractors/customers would
benefit from improved translation and language access during the permitting/inspection process.
The on-call contract would require that the vendor is able to offer certain services in Spanish, at a
minimum.

- In 2021, the City adjusted service levels for development review in response to staff shortages in
multiple departments. Turnaround times for development submittals increased from 3 weeks to 4
weeks. Having access to on-call services could have mitigated the impact to both customers and
employee burnout during this time.

- Building permit review times have fluctuated significantly in recent years and are highly dependent
on overall permit volume and staffing levels on the Building and Zoning teams.

- Hourly rates for contracted staff are higher than the rates for comparable City staff. However, with
the added cost comes greater flexibility in addressing unexpected situations and needs, without
the risk of “over staffing” when the long-term need is not clear. On-call professional services are
more valuable than temp services, as they allow for specialized expertise in highly technical areas.

- Extended medical and family leave can have a significant impact on service delivery, without the
ability to hire additional staff during that time. This offer would add another "tool to the toolbox"
to address these common situations and other periods of time when re-hiring is not an option.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$60,000
Ongoing Cost Description:
This offer could be funded as a 1-time enhancement to test the potential value of external
contracted professional services, or it could eventually be incorporated into the Planning and
Development Services ongoing offer.

Scalability and explanation
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Neighborhood Livability and Social Health

Offer 23.11: On-Call Contract for Building & Development Review

Professional Services - Unfunded

Offer Type: Enhancement

This offer can be scaled up or down based on availability of funding. Because the funding is intended
to be used in response to unanticipated needs and conditions, it’s possible that it will go unused in
one year, but fully utilized in the next. Based on standard hourly costs potential contractors, $60,000
accounts for approximately 0.25 FTE worth of professional time, plus initial contracting/onboarding
costs.

Links to Further Details:

- Baseline Engineering — example vendor who provides various planning and engineering professional
services: https://baselinecorp.com/

- SAFEBUIlt — example vendor who provides various building and development review services:
https://safebuilt.com/

- McCool Development Solutions — example vendor who provides various planning and development review
services: https://mccooldevelopment.com/

Linkage to Strategic Objectives

(the primary objective is marked with a v)

v'NLSH 1.6 - Transform regulations and revise procedures to increase clarity and predictability to
ensure new development advances adopted City plans and policies.: Various City plans and policies
are implemented through land use regulations and development review. Many departments are
involved in development review, and when workload is high or staffing levels are reduced, there
can be a significant impact on customer service levels and process efficiency. This offer helps
ensure these processes are adequately resourced, even as workload fluctuates.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: Efficient building and development review processes are
critical to supporting City goals in all Outcome Areas. This offer adds a flexible tool for Planning,
Engineering, Building and other departments to use to rapidly address unexpected impacts to
service delivery.

Performance Metrics

- NLSH 107. Development Review Customer Survey Results - Overall Experience Good or Very Good
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&objectld=10669
79.html

Performance Measure Reason: This measure reflects the overall customer rating of the development review

process after an applicant has completed a key milestone, such as hearing or final approval. Results from

other questions in this survey are used to identify opportunities for improvement and could help identify
when additional contracted professional services might be warranted to address customer service issues.

- ECON 85. Project Development Plans: Average Days from Application to Hearing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&object|d=86754
3.html
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Neighborhood Livability and Social Health

Offer 23.11: On-Call Contract for Building & Development Review

Professional Services - Unfunded

Offer Type: Enhancement

Performance Measure Reason: This measure indicates the length of time that a Project Development Plan

(PDP) application is in the City review process, from initial submittal until project hearing and reflects the

overall efficiency of the process. This data can indicate backlog in the review process or service level impacts,

which could trigger the use of contracted professional services to supplement existing staff.

- ECON 86. Final Development Plans: Average Days from Application to Recording
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6276&object=measure&objectld=86754
4.html

Performance Measure Reason: This measure indicates the length of time that a Final Development Plan (FDP)

application is in the City review process, from initial submittal until final recording and reflects the overall

efficiency of the process. This data can indicate backlog in the review process or service level impacts, which
could trigger the use of contracted professional services to supplement existing staff.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: reverette Financial Lead: ccosmas
Lead Department: Comm Dev & Neighborhood Svcs
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Neighborhood Livability and Social Health

23.11: On-Call Contract for Building & Development Review Professional Services

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
529000 - Other Prof & Tech Services 60,000 - -%
520000 - Purchased Prof & Tech Services 60,000 - -%

Total Expenses 60,000 - -%
. _____________________________________________________________________________________________________________________________________________________________|

Funding Sources
100-General Fund: Reserves Reserve 60,000 - - %

Funding Source Total 60,000 - -%
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