Fort Collins City of Fort Collins
\f"‘\ 2023 - 2024 Offer Narratives

Transportation and Mobility @

Offer 7.1: Street Maintenance Program - Funded
Offer Type: Asset Management-Ongoing
2023: 517,041,206 and 18.75 FTE (excluding hourly staffing)

2024:$17,518,169 and 18.75 FTE (excluding hourly staffing)
Offer Summary

Funding this ongoing Street Maintenance Program (SMP) offer provides City residents with a network
of safe, high-quality roads for their travel and commercial needs. This program encompasses the
larger scale project-level maintenance projects. Work is performed by in- house crews and
contractors.

The Streets Department maintains 1,986 lane miles of roads that have a replacement value of more
than one billion dollars. Street infrastructure is one of the largest City assets and impacts everyone’s
daily lives. Properly funded street maintenance preserves the transportation system and prevents
expensive replacement costs. Complete and quality street infrastructure plays a central role in
facilitating daily commerce and social connectivity.

This offer allows for safe, well-maintained streets, curb and gutter, sidewalks, bike lanes, and
Americans with Disabilities Act (ADA)-compliant pedestrian access ramps.

e Proper resurfacing maintenance prevents potholes. Pothole filling declined from 15,000 per year
in 2010 to 3,168 in 2021. This represents approximately five times fewer potholes per year in an
11-year period, which reinforces what a successful, properly funded maintenance program can
accomplish.

e An asset management approach has been used to select street maintenance treatments for more
than a decade. The Pavement Condition Index (PCl) is collected by an external audit of our pavement
on a three-year cycle. The 2021 third-party audit produced a citywide average PCl of 73.3. PCl is
based on a 0 to 100 scale with 100 being the highest rating achievable.

e The next scheduled third-party audit is scheduled to occur in 2024. In years where the audit is
not performed, modeling projects an overall PCl for the street network.

* Increased construction costs paired with budgets that do not increase at the same rate over the
last five years have moved the program from a 16-year to a 21-year maintenance interval.
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Transportation and Mobility @

Offer 7.1: Street Maintenance Program - Funded
Offer Type: Asset Management-Ongoing

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

Additional Information

- This Offer also provides the following infrastructure improvements for Engineering, Traffic &
FCMoves in a collaborative effort:
1) Pavement markings and bike improvement upgrades
2) Traffic cameras at signalized intersections where they do not currently exist
3) Traffic signal maintenance and replacement
4) Traffic signal optimization
5) Thermoplastic pavement markings

- 6) Removal and replacement of existing speed bumps
7) Proactive maintenance and replacement of bridges and structures
8) Improvements to a total of 3,478 ADA ramps through 2021. This is an average of a little over
696 ADA ramps each year
9) Strategic Asset Management Plan

Full funding of the main SMP ongoing offer at the inflation rates per year will project a PCl of 74.1
in 2022, but will create a drop to 70.6 by 2032. A 70.6 PCl is on the very lowest limits of our goal of
Level of Service “B” (70 to 85 PCl). Please refer to attached link displaying the “Pavement Condition
Projections” graph.

Alley Maintenance which maintains 241 alley blocks continues to be included in the SMP budget.

-SMP has received nine national and state awards since 2013 for our asphalt resurfacing projects.

SMP sidewalk repairs have mitigated an average of 2,005 potential trip hazards per year.

-During the 2023- 2024 budget cycle, the SMP program will explore and implement ways to notify
the community (website, fcgov.com subscriber, Nextdoor, and signage) of upcoming
maintenance/projects in Spanish and English.

Links to Further Details:

- https://www.fcgov.com/streets/smp.php

- https://www.fcgov.com/streets/smp-awards.php
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Transportation and Mobility @

Offer 7.1: Street Maintenance Program - Funded

Offer Type: Asset Management-Ongoing
- https://www.fcgov.com/streets/files/bfo-graphs-22-v1.4.pdf

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
The City of Fort Collins has set a goal to achieve and maintain an average PCl of 70 to 85 for all City
streets, which equates to a Level of Service (LOS) "B" or "Good" rating. SMP staff recommends the
target within LOS "B" be set at 75 PCI. As street system in this overall condition has proven to be
most effective for balancing quality and future maintenance costs.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: SMP staff collaborates on all projects with other City
departments such as FC Moves, Traffic, Transfort, and Engineering to implement safety
opportunities that exist for all modes of travel.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.: Using
the PCl as a foundation, staff uses software to model the projected network condition and the
estimated life cycle costs. The software also helps identify maintenance and rehabilitation
requirements for budgeting and planning.

Performance Metrics

- TRAN 4. Pavement Condition Index (PCl)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91508.
html

Performance Measure Reason: 73.3 PCl latest data collection and evaluation was in 2021. Thisis a "B" or

"Good" rating road condition. Provides safer roads and improves community attractiveness and satisfaction.

- TRAN 3. Cumulative Lane Miles of Roadway Pavement Improved
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=91507.
html

Performance Measure Reason: Current funding allows for 110 lane miles of roads to be resurfaced in 2021

ensuring the City maintains an overall "Level of Service" at "B" or "Good" rating for the entire street network.

Provide safe, well-maintained streets. Good roads cost less to maintain. Extends the life of invested

infrastructure and decreases service requests/costs.

- TRAN 50. % of residents responding very good/good - Street maintenance in Fort Collins
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7718&object=measure&objectld=10998
3.html

Performance Measure Reason: 53% - 2021 community survey response felt street maintenance was good or

very good. Positive community response increased by approximately 21% in 11 years due to increased funding

from KFCG between 2011 to 2020 and the City’s commitment towards SMP funding and the program.

Differences from Prior Budget Cycles
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Offer 7.1: Street Maintenance Program - Funded

Offer Type: Asset Management-Ongoing
- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: DMoritz Financial Lead: pstreeter

Lead Department: Streets
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Transportation and Mobility

7.1: Street Maintenance Program

Offer Type: Asset Management-Ongoing
Ongoing Programs and Services

2023 Projected
Budget

2024 Projected
Budget

2023 to 2024
Change

Full Time Equivalent (FTE) Staffing

18.75 18.75

-%

Expenses

511000 - Salaries & Wages
512000 - Benefits
519000 - Other Personnel Costs

521000 - Professional & Technical
529000 - Other Prof & Tech Services

533000 - Repair & Maintenance Services
534000 - Rental Services
535000 - Construction Services

542000 - Communication Services
544000 - Employee Travel
549000 - Other Purchased Services

551000 - Vehicle & Equipment Supplies
552000 - Land & Building Maint Supplies
553000 - Infrastructure Maint Supplies
554000 - Utility Supplies

555000 - Office & Related Supplies
556000 - Health & Safety Supplies
559000 - Other Supplies

563000 - Infrastructure
565000 - Vehicles & Equipment

1,480,162 1,542,815 4.2%

464,619 490,397 5.5%

(74,137) (77,672) 4.8%

510000 - Personnel Services 1,870,644 1,955,540 4.5%
519,195 527,633 1.6%

151,500 151,500 -%

520000 - Purchased Prof & Tech Services 670,695 679,133 1.3%
10,874,291 11,255,266 3.5%

37,000 37,750 2.0%

50,000 50,000 -%

530000 - Purchased Property Services 10,961,291 11,343,016 3.5%
2,815 2,815 -%

500 500 -%

18,500 18,500 -%

540000 - Other Purchased Services 21,815 21,815 -%
63,591 64,355 1.2%

103,000 103,090 0.1%

1,735,400 1,736,450 0.1%

150,000 150,000 -%

5,000 5,000 -%

4,360 4,360 -%

5,410 5,410 -%

550000 - Supplies 2,066,761 2,068,665 0.1%

1,100,000 1,100,000 -%

350,000 350,000 -%

560000 - Capital Outlay 1,450,000 1,450,000 -%

Total Expenses 17,041,206 17,518,169 2.8%
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Transportation and Mobility

Funding Sources

100-General Fund: Ongoing Ongoing 6,599,453 6,847,839 3.8%
292-Transportation Services Fund:  Ongoing Restricted 10,441,753 10,670,330 2.2%
Sales & Use Tax Pavement
Management

Funding Source Total 17,041,206 17,518,169 2.8%
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Transportation and Mobility @

Offer 7.2: Snow and Ice Removal - Funded
Offer Type: Ongoing
2023: 51,927,195 and 2.75 FTE (excluding hourly staffing)

2024: $1,970,834 and 2.75 FTE (excluding hourly staffing)
Offer Summary

Funding this offer will provide high quality snow and ice removal services for all modes of
transportation. A well planned and executed winter operations plan is imperative. This plan strives
to maximize services while minimizing the impact to the environment and remaining cost efficient.
The goal is to remove snow and ice from streets, bike lanes, sidewalks and pedestrian access ramps
within 24 hours after a storm. While the severity of each winter storm is unpredictable, the Streets
Department will continue to work within its resources to maintain the highest level of customer
service possible while balancing efficiency in snow and ice control.

When a storm is forecasted, City crews and contractors are readied so equipment can be mobilized
quickly to plow and de ice streets and sidewalks. No two storms are identical, and weather
conditions can vary significantly during the winter months. Different conditions require different
tactics and corresponding strategies.

During the snow season, crews are assigned shifts to respond 24/7 to any storm event. Arterial
streets are first to provide a network for emergency vehicles; collector streets are second and school
routes third. If snow depth warrants it may be deemed necessary to also clear residential streets. In
some cases, the first response to a winter snow and ice storm may be anti-icing treatments before
the storm begins. During the storm, de icing and plowing operations occur. After the storm, in the
cleanup phase, crews return to clear bike lanes of snow and ice and contractors clear sidewalks and
pedestrian access ramps. Downtown snow removal is an intensive process and is performed as
needed according to conditions. It is generally done at night to minimize the impact to traffic and
parking. It requires multiple pieces of heavy equipment and snow must be hauled to a designated
snow dump site.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- SAFE 5.4 - Provide ubiquitous emergency communication and comprehensive emergency
preparedness and management.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information
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Transportation and Mobility @

Offer 7.2: Snow and Ice Removal - Funded

Offer Type: Ongoing

- The Streets Department snow removal program encompasses vital snow and ice operations along
1,257 lane miles of City streets, as well as bike lanes, sidewalks, pedestrian access ramps,
pedestrian trails (including Mason Trail), parking lots and the Downtown area 24/7 during any
weather event. This program includes deicing materials, labor and equipment costs needed to
respond to snow/ice events.

Public safety: Snow removal services are offered 24 hours a day, 7 days a week with the goal of
providing a safe transportation network for emergency services, motorists, bicyclists, and
pedestrians. To provide quality customer service, all requests are tracked and responded to
accordingly.

Citywide economic, environmental, and financial sustainability: Commerce can thrive year-round by
providing access for all modes of transportation. Snow and ice removal services promote fuel
conservation by preventing wheel slippage, decreasing emissions and preventing damage to
vehicles.

Snow and ice removal for 39 unclaimed pedestrian connectors: These walkways are scattered
throughout the community and are important safety improvements, especially for school children
who utilize neighborhood walkways frequently.

Preparation of staff includes a two-day intensive training every year on challenges, equipment
readiness, personnel, plow routes, technology, and materials.

In the past 10 years, the operating costs have increased as follows: de-icing materials by 14.1%,
average labor rate by 34.3%, equipment repairs by 137.4%, motor fuel by 76.4%, third party snow
removal services by 807% (sidewalk removal shifted to third party contractors).

Links to Further Details:

- https://www.fcgov.com/streets/files/2021-snow-and-ice-enhancement-backup.pdf

- http://www.fcgov.com/streets/snow-ice.php

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: Studies show snow and ice control operations
reduce vehicle accidents and may prevent serious injuries.
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Transportation and Mobility @

Offer 7.2: Snow and Ice Removal - Funded

Offer Type: Ongoing

- SAFE 5.4 - Provide ubiquitous emergency communication and comprehensive emergency
preparedness and management.: The Streets Department developed a comprehensive Master
Snow Removal Plan handbook that includes an emergency plan. This handbook is a City Council
approved document. It
is updated annually, and a yearly two-day training is conducted to be prepared for snow
emergencies. The Streets Department collaborates with other City departments and other
emergency services agencies and providers.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: It is vital to keep traffic flowing no matter what the
weather conditions. Commerce can continue to thrive when snow and ice are cleared from
roadways, bike lanes, and sidewalks.

Improvements & Efficiencies

- Roadway Weather Information technology, vendor owned and maintained, gives the latest roadway
weather technology without high upfront capital costs.

Ice breaker equipment, which is more efficient, uses less energy and minimizes concrete/pavement
damage.

- A salt brine maker provides consistent production of brine, 100% automated and allows remote
access by local area network (LAN) and cellular connection from any location.

Performance Metrics

- TRAN 8. Snow removal: average hours to bare pavement after snow ends- ARTERIAL
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91512.
html

Performance Measure Reason: To ensure a network for emergency vehicles (Fire, Ambulance, Police) for quick

responses. Provide snow removal for all modes of transportation. Improves air quality. The quicker the snow

is removed the less likely it is for ice to develop on the street which is more difficult and costly to remove.

Overall safety in our community and improves air quality.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile
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Offer 7.2: Snow and Ice Removal - Funded

Offer Type: Ongoing

Offer Owner: svarnell Financial Lead: pstreeter
Lead Department: Streets
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Transportation and Mobility

7.2: Snow and Ice Removal

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 2.75 2.75 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 276,168 284,095 2.9%
512000 - Benefits 65,620 69,794 6.4%
519000 - Other Personnel Costs (9,672) (10,158) 5.0%
510000 - Personnel Services 332,116 343,731 3.5%
521000 - Professional & Technical 5,000 5,000 -%
529000 - Other Prof & Tech Services 10,000 10,000 -%
520000 - Purchased Prof & Tech Services 15,000 15,000 -%
531000 - Utility Services 1,308 1,374 5.0%
532000 - Cleaning Services 100,000 100,000 -%
533000 - Repair & Maintenance Services 596,430 619,508 3.9%
534000 - Rental Services 16,500 16,500 -%
530000 - Purchased Property Services 714,238 737,382 3.2%
541000 - Insurance 5,524 5,713 3.4%
542000 - Communication Services 8,225 8,225 -%
540000 - Other Purchased Services 13,749 13,938 1.4%
551000 - Vehicle & Equipment Supplies 80,092 80,893 1.0%
553000 - Infrastructure Maint Supplies 763,000 770,890 1.0%
559000 - Other Supplies 9,000 9,000 -%
550000 - Supplies 852,092 860,783 1.0%
Total Expenses 1,927,195 1,970,834 2.3%

Funding Sources

100-General Fund: Reserves Reserve - 447,312 -9%
254-KFCG Fund: Other Reserve 350,000 - - 9%
Transportation Reserves

292-Transportation Services Fund:  Ongoing Restricted 1,577,195 1,523,522 -3.4%

Ongoing Revenue

Funding Source Total 1,927,195 1,970,834 2.3%
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Transportation and Mobility @

Offer 7.3: Essential Street Operations - Funded
Offer Type: Ongoing
2023: 53,301,691 and 10.75 FTE (excluding hourly staffing)

2024: 53,297,513 and 10.75 FTE (excluding hourly staffing)
Offer Summary

This offer allows the Streets Department to manage and provide a high level of service for
maintenance activities within the multi-modal transportation network. This offer includes the
general maintenance program and the administration and technology oversite of the overall Streets
Department.

Essential Street Operations includes street maintenance, mowing, barrow ditches, unpaved roads,
potholes, crack sealing, road shoulders, guardrails, asphalt patching, MAX/BRT corridor, pedestrian
lighting, pedestrian underpasses, bike lanes, the Adopt-A-Street program, and reactive bridge
maintenance of decks and road surfaces. Streets provides on-call staff 24/7 for emergency calls
addressing safety concerns, such as debris in the road or pavement failures.

The administration and information technology groups are vital in maintaining a diverse department
and support more than 60 staff members in the Streets Department. This group provides leadership
and coordination for all Streets programs, including work planning, billing, budget management,
public and internal outreach, personnel safety and training, world-class customer service,
environmental compliance, technology innovation and facilities maintenance. This team is integral in
coordinating the work of hired contractors, in managing service requests from the public and in
processing Human Resources documentation for hiring, performance, disciplinary actions, and
separations.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.

Additional Information

- This offer is critical for operational management in planning, budgeting, obtaining, and analyzing
data for performance measurements, internal and external customer service, equipment and
facility management, within a culture of safety.

- Essential Street Operations provides internal and external customer service. Collaborates and
coordinates with other City departments, Larimer County, State agencies, utility companies, school
districts, Colorado State University, media, businesses, and residents.
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Transportation and Mobility @

Offer 7.3: Essential Street Operations - Funded
Offer Type: Ongoing

Links to Further Details:

- http://www.fcgov.com/streets/

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
Street maintenance, high-functioning intersections, multi modal facilities, and completion of the
sidewalk network are a high priority for the community. The cost of infrastructure maintenance
continues to increase rapidly along the Front Range.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: Quality infrastructure is necessary to improve safe,
and accessible, well-functioning , high-quality intersections, streets, bikeways, sidewalks, and trails.

- HPG 7.6 - Optimize technology, data analysis and process improvements to innovate, guide
decisions and enhance service delivery.: The Streets Department optimizes the use of the latest
technology to enhance data-driven decision making, create efficiencies, manage costs, and assist
with continual improvement processes. Citizen requests are tracked and measured in specialized
software to provide world class customer service.

Improvements & Efficiencies

- LED lights are being installed inside and outside the Streets facility to reduce energy usage. The
Streets Department continues to reduce energy usage in the building and has reduced carbon
emissions by 31.2% over 2005 baseline numbers. This represents an additional 17.6% reduction
from 2015 and shows good progress toward the organizational goals.

Performance Metrics

- TRAN 18. Pothole response time
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=92937.
html

Performance Measure Reason: The 2021 average response time was 57 hours. Reducing pothole response

time should reduce maintenance costs and limit damage to infrastructure. Community satisfaction and

confidence of taxpayer fund usage and reduced potential for damage to resident's vehicles.

- TRAN 4. Pavement Condition Index (PCl)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91508.
html

Performance Measure Reason: In 2021 the PCl average was 73.3 which translates to a “B” or “Good” rating for

Level of Service (LOS — “A” being the best and "F” the worst). Good roads cost less to maintain. Community

satisfaction and wise use of tax dollars. Extends the life cycle of infrastructure and decreases future

maintenance costs.
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Offer 7.3: Essential Street Operations - Funded
Offer Type: Ongoing

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: MGallegos Financial Lead: pstreeter
Lead Department: Streets
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Transportation and Mobility

7.3: Essential Street Operations

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 10.75 10.75 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 909,122 947,795 4.3%
512000 - Benefits 270,597 285,252 5.4%
519000 - Other Personnel Costs (43,064) (45,104) 4.7%
510000 - Personnel Services 1,136,655 1,187,943 4.5%
521000 - Professional & Technical 59,120 60,118 1.7%
529000 - Other Prof & Tech Services 20,930 21,560 3.0%
520000 - Purchased Prof & Tech Services 80,050 81,678 2.0%
531000 - Utility Services 126,873 132,681 4.6%
532000 - Cleaning Services 40,868 42,406 3.8%
533000 - Repair & Maintenance Services 905,149 922,647 1.9%
534000 - Rental Services 601,205 537,514 -10.6%
530000 - Purchased Property Services 1,674,095 1,635,248 -2.3%
541000 - Insurance 45,982 49,601 7.9%
542000 - Communication Services 68,615 70,636 2.9%
544000 - Employee Travel 25,000 25,000 -%
549000 - Other Purchased Services 3,650 3,675 0.7%
540000 - Other Purchased Services 143,247 148,912 4.0%
551000 - Vehicle & Equipment Supplies 34,371 34,657 0.8%
552000 - Land & Building Maint Supplies 10,700 10,800 0.9%
553000 - Infrastructure Maint Supplies 156,460 156,460 -%
555000 - Office & Related Supplies 7,590 7,770 2.4%
556000 - Health & Safety Supplies 9,010 9,010 -%
559000 - Other Supplies 8,030 8,280 3.1%
550000 - Supplies 226,161 226,977 0.4%
565000 - Vehicles & Equipment 41,483 16,755 -59.6%
560000 - Capital Outlay 41,483 16,755 -59.6%
Total Expenses 3,301,691 3,297,513 -0.1%
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Transportation and Mobility

Funding Sources

100-General Fund: Ongoing Ongoing 1,084,237 1,363,880 25.8%
100-General Fund: Prior KFCG Ongoing Restricted 465,850 462,565 -0.7%
0.25% for Other Comm & Trans -

Ongoing Revenue

292-Transportation Services Fund:  Ongoing Restricted 1,751,604 1,471,068 -16.0%
Ongoing Revenue

Funding Source Total 3,301,691 3,297,513 -0.1%
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Offer 7.4: Street Sweeping - Funded
Offer Type: Ongoing
2023: $747,761 and 5.25 FTE (excluding hourly staffing)

2024: $774,257 and 5.25 FTE (excluding hourly staffing)
Offer Summary

Funding this offer provides strategically planned schedules for efficient and cost-effective sweeping
operations on streets and bike lanes throughout Fort Collins. Streets are scheduled to be swept
based upon the priority (sweeping schedules may change due to weather or other street or utility
maintenance activities).

e Arterial streets (main roads, such as Horsetooth Road, Shields Street, Prospect Road) and their
adjoining bike lanes are scheduled for sweeping every two weeks.

e The Downtown area (Howes Street to Peterson Street and Mulberry Street to Cherry Street) is
swept two times per week.

e Collector streets (roads connecting arterial streets, such as Remington Street and Swallow Road)
and their adjoining bike lanes are swept four times per year.

e “Residential streets are swept by zone four times per year

Other components of the sweeping program include compliance with the Fugitive Dust Policy, bike
lane sweeping, MAX/BRT sweeping, Mason Trail sweeping, and 24 hour emergency response for
street and bike lane hazards.

Street Sweeping plays a critical role in keeping Fort Collins streets, air and water clean. Street
sweeping removes dirt, leaves, and debris from city streets, which reduces air and water pollution
and supports a clean environment. Aesthetics is also an important consideration. Street sweeping
has always been a demand from the public and the need will only increase as the street network
expands with added lane miles and new residential areas.

Sweeping promotes a bicycle-friendly community by providing safer traveling surfaces for bicycle
commuters. Without regular bike lane sweeping, debris, dirt, and glass from the roadway is forced
into the bike lanes and road shoulders.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- ENV 4.2 - Improve indoor and outdoor air quality.

- ENV 4.6 - Sustain and improve the health of the Cache la Poudre River and all watersheds within
Fort Collins.

Additional Information

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 7.4: Street Sweeping Page 17 of 333



Transportation and Mobility @

Offer 7.4: Street Sweeping - Funded

Offer Type: Ongoing

- The sweeping program assists the Utilities Department with sweeping services for water main
breaks. Stormwater contributes over $250K per year and will increase each year with inflation.

The sweeping program provides accident clean up assistance to the Police and Fire Departments.

- Streets partners with the Parks Department clearing pedestrian walkways, bridges and cleaning the
Downtown area.

- During the 2023- 2024 budget cycle the Sweeping program will explore and implement ways to
notify the community of upcoming maintenance in Spanish and English languages, including email
notifications and online accessibility.

Links to Further Details:

- http://www.fcgov.com/streets/sweeping.php

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: The sweeping program supports emergency services
to clean up accident debris and dumped loads on the roads. Streets are kept clean and free of
debris for safety and aesthetics of our City.

- ENV 4.2 - Improve indoor and outdoor air quality.: Street sweeping reduces fugitive dust from
getting in the air by capturing the particulate matter so that it does not become airborne.

- ENV 4.6 - Sustain and improve the health of the Cache la Poudre River and all watersheds within
Fort Collins.: This offer helps prevent hazardous material and debris from getting into the runoff to
the Poudre River.

Improvements & Efficiencies

- The City of Fort Collins has partnered with Rubicon, which tracks the volume of debris collected by
route. Using this technology allows us to be more efficient at sweeping public right of ways.

Performance Metrics

- TRAN 9. Street sweeping: number of lane miles swept
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91513.
html

Performance Measure Reason: Allows Sweeping of major arterials twice a month, Downtown area twice a

week and residential streets four times a year. Community satisfaction with attractiveness and economic

vitality. Increases air quality and lessens the amount of debris in the storm water system.

Differences from Prior Budget Cycles

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 7.4: Street Sweeping Page 18 of 333


http://www.fcgov.com/streets/sweeping.php
https://publish.clearpointstrategy.com/594/Measures/scorecardId=6351&object=measure&objectId=91513.html

Transportation and Mobility @

Offer 7.4: Street Sweeping - Funded
Offer Type: Ongoing
- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: svarnell Financial Lead: pstreeter

Lead Department: Streets
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7.4: Street Sweeping

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 5.25 5.25 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 338,056 350,439 3.7%
512000 - Benefits 120,417 127,601 6.0%
519000 - Other Personnel Costs (16,638) (17,421) 4.7%
510000 - Personnel Services 441,835 460,619 4.3%
521000 - Professional & Technical 13,834 13,834 -%
529000 - Other Prof & Tech Services 5,175 5,175 -%
520000 - Purchased Prof & Tech Services 19,009 19,009 -%
532000 - Cleaning Services 4,000 4,000 -%
533000 - Repair & Maintenance Services 218,671 225,945 3.3%
530000 - Purchased Property Services 222,671 229,945 3.3%
541000 - Insurance 10,101 10,637 5.3%
540000 - Other Purchased Services 10,101 10,637 5.3%
551000 - Vehicle & Equipment Supplies 44,170 44,072 -0.2%
552000 - Land & Building Maint Supplies 8,000 8,000 -%
556000 - Health & Safety Supplies 600 600 -%
559000 - Other Supplies 1,375 1,375 -%
550000 - Supplies 54,145 54,047 -0.2%
Total Expenses 747,761 774,257 3.5%

Funding Sources

100-General Fund: Ongoing Ongoing 495,014 513,928 3.8%
504-Stormwater Fund: Ongoing Ongoing Restricted 252,747 260,329 3.0%
Revenue

Funding Source Total 747,761 774,257 3.5%
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Offer 7.5: Planning, Development & Transportation (PDT) Work for Others
- Funded

Offer Type: Ongoing

2023: 53,822,819 and 14.85 FTE (excluding hourly staffing)

2024: 53,935,307 and 14.85 FTE (excluding hourly staffing)
Offer Summary

This collaborative offer within PDT is an opportunity for City departments, Colorado State University,
Poudre School District, developers and public agencies to purchase high quality goods and services at
competitive prices from the Streets and Traffic departments. This program pays for itself through
revenue generated from the following services:

e Asphalt Patching

e Traffic Control

e Snow Removal

e Road Construction

* Recycling Material

e Contract Sweeping

e Signs and Pavement Marking Installation

e Traffic Signal Construction

This program provides others with a quality product at a reduced cost while using City equipment
and employee expertise. Through this program, the Streets Department provides asphalt patching
services for the Utilities departments, and maintenance and construction of new roads for Natural
Areas and Wastewater. The program provides sweeping and snow removal services for the Civic
Center Parking Structure, the Old Town Parking Structure, Police Services parking lots and various
other City parking lots.

The Streets Department also provides traffic control services to all City departments on a full time
and emergency basis 24 hours a day, 365 days per year. Maintaining a high level of consistent,
dedicated staff is critical to provide safe work zones for the traveling public and workers no matter
what the situation.

Traffic Operations typically builds or upgrades four traffic signals per year for development or the
City’s Capital Improvement Projects. In addition, numerous signing and marking projects occur
through this program. Funding for these projects comes from other jurisdictions, developers and
other City departments.

Also included in this offer is the operation of the crushing/recycling facility. Through the crushing

facility, the City avoids landfill fees by recycling material from City projects and the public. The
crushing facility accepts clean material from contractors and the public for free.
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Offer 7.5: Planning, Development & Transportation (PDT) Work for Others

- Funded
Offer Type: Ongoing

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- ENV 4.3 - Accelerate efforts to achieve 2030 zero waste goals.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

Additional Information

- Not applicable

Links to Further Details:

- https://www.fcgov.com/streets/work.php

- https://www.fcgov.com/streets/traffic-control.php

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: Traffic control establishes safe work zones and
protects workers and the traveling public from hazards.

- ENV 4.3 - Accelerate efforts to achieve 2030 zero waste goals.: The Crushing/Recycling/Composting
Facility helps advance the sustainability goals of the City of Fort Collins by taking products that
would normally go to the landfill and processing them for reuse in the community. Specific
examples include asphalt, concrete, toilets, leaves and other organic materials.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: Residents are provided quality, reliable traffic control
services and products installed by highly trained staff at a reduced cost. This ensures consistency of
design and materials, which
promote efficient maintenance of critical infrastructure and compliance with design standards.

Improvements & Efficiencies

- Combining "Work for Others" activities in Planning, Development and Transportation, this unique
program is easier to manage in a cost-effective way providing quality traffic construction and
asphalt patching services to other City Departments as well as the public at a reduced cost.

Performance Metrics

- TRAN 8. Snow removal: average hours to bare pavement after snow ends- ARTERIAL
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Offer 7.5: Planning, Development & Transportation (PDT) Work for Others

- Funded

Offer Type: Ongoing
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91512.
html

Performance Measure Reason: To ensure a network for emergency vehicles (Fire, Ambulance, Police) for quick

responses. Provide snow removal for all modes of transportation. Improves air quality. The quicker the snow

is removed the less likely it is for ice to develop on the street which is more difficult and costly to remove.

Overall safety in our community and improves air quality.

- TRAN 9. Street sweeping: number of lane miles swept
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=91513.
html

Performance Measure Reason: Provides essential safety service. Street cleaning for other departments such as

project clean up, accident debris, obstacles in roadway. Pays for itself. Road safety for the community is a

priority.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: svarnell Financial Lead: pstreeter
Lead Department: Streets
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7.5: Planning, Development & Transportation (PDT) Work for Others

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 14.85 14.85 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 1,137,791 1,182,805 4.0%
512000 - Benefits 356,965 378,583 6.1%
519000 - Other Personnel Costs (49,567) (52,043) 5.0%
510000 - Personnel Services 1,445,189 1,509,345 4.4%
521000 - Professional & Technical 159,271 163,724 2.8%
529000 - Other Prof & Tech Services 92,000 92,000 -%
520000 - Purchased Prof & Tech Services 251,271 255,724 1.8%
531000 - Utility Services 48,218 50,761 5.3%
532000 - Cleaning Services 11,441 12,013 5.0%
533000 - Repair & Maintenance Services 486,817 503,203 3.4%
534000 - Rental Services 66,065 68,047 3.0%
535000 - Construction Services 125,000 125,000 -%
530000 - Purchased Property Services 737,541 759,024 2.9%
541000 - Insurance 31,871 32,952 3.4%
542000 - Communication Services 1,964 1,964 -%
549000 - Other Purchased Services 2,248 2,248 -%
540000 - Other Purchased Services 36,083 37,164 3.0%
551000 - Vehicle & Equipment Supplies 206,716 210,417 1.8%
552000 - Land & Building Maint Supplies 35,803 35,947 0.4%
553000 - Infrastructure Maint Supplies 861,964 886,824 2.9%
554000 - Utility Supplies 75,000 75,000 -%
555000 - Office & Related Supplies 5,623 5,709 1.5%
556000 - Health & Safety Supplies 5,363 5,380 0.3%
559000 - Other Supplies 50,646 50,654 -%
550000 - Supplies 1,241,115 1,269,931 2.3%
565000 - Vehicles & Equipment 111,620 104,119 -6.7%
560000 - Capital Outlay 111,620 104,119 -6.7%
Total Expenses 3,822,819 3,935,307 2.9%
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Funding Sources

292-Transportation Services Fund:  Ongoing Restricted 3,822,819 3,935,307 2.9%
Work for Others

Funding Source Total 3,822,819 3,935,307 2.9%
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Offer 7.7: Sweeping Landfill Fees - Funded
Offer Type: Continuing Enhancement
2023: 580,000 and 0.00 FTE (excluding hourly staffing)

2024: 580,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

At the end of December 2020, the City of Fort Collins signed an intergovernmental agreement (IGA)
with Larimer County and Loveland, the three parties who share ownership of the Larimer County
Landfill site. The IGA identifies the responsibilities and financial commitments of the three parties
pertaining to the remediation of environmental contamination at the Larimer County Landfill. As
part of the IGA cost sharing negotiations, the IGA stipulated that the City would start to pay tipping
fees directly to Larimer County for landfill material as of January 1, 2021. See link to actual IGA for
additional information. Historically, the City was not charged by the landfill for material self-hauled
by the City to the landfill. Instead, City departments paid tipping fees into an internal Waste
Innovation Program to fund internal projects to reduce waste hauled to the landfill. The internal fee
paid through the Innovation Fund was $5.27 per cubic yard for rubble and was not increased over
time to match the fee increases changed at the landfill. In 2021, the tipping fee at the landfill for
rubble had increased to $20.35 per cubic yard. In 2022, Larimer County landfill has yet again
increased the tipping fees to $22.15 per cubic yard. The increased tipping fee is 8.8 percent higher
than year 2021. The purpose of this offer is to offset the cost increase. Streets is researching
alternatives to reduce the amount of material being diverted to the landfill, reviewing recycling
programs and integrating efficiencies.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- ENV 4.2 - Improve indoor and outdoor air quality.

- ENV 4.6 - Sustain and improve the health of the Cache la Poudre River and all watersheds within
Fort Collins.

Additional Information

- Not applicable

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

$80.000

Ongoing Cost Description:

Funding this Offer will increase future ongoing expenses by an estimated annual amount of
$80,000.

Scalability and explanation

Per BLT Scale to 40k in each year
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Offer 7.7: Sweeping Landfill Fees - Funded

Offer Type: Continuing Enhancement

Links to Further Details:

- https://www.fcgov.com/streets/files/2021-larimer-county-landfill-iga.pdf

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: The sweeping program supports emergency services
to clean up accident debris and dumped loads on the roads. Streets are kept clean and free of
debris for safety and aesthetics of our City.

- ENV 4.2 - Improve indoor and outdoor air quality.: Improve indoor and outdoor air quality.: Street
sweeping reduces fugitive dust from getting in the air by capturing the particulate matter so that it
does not become airborne.

- ENV 4.6 - Sustain and improve the health of the Cache la Poudre River and all watersheds within
Fort Collins.: This offer helps prevent hazardous material and debris from getting into the runoff to
the Poudre River.

Performance Metrics

- TRAN 9. Street sweeping: number of lane miles swept
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91513.
html

Performance Measure Reason: Allows Sweeping of major arterials twice a month, Downtown area twice a

week and residential streets 4 times a year. Community satisfaction with attractiveness and economic vitality.

improves air quality and reduces the amount of debris in the storm water system.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999
- Not applicable

Offer Profile

Offer Owner: svarnell Financial Lead: pstreeter
Lead Department: Streets
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7.7: Sweeping Landfill Fees

Offer Type: Continuing Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
|
Expenses
532000 - Cleaning Services 80,000 80,000 -%
530000 - Purchased Property Services 80,000 80,000 -%
Total Expenses 80,000 80,000 -%
|
Funding Sources
100-General Fund: Ongoing Ongoing 40,000 40,000 -%
504-Stormwater Fund: Ongoing Ongoing Restricted 40,000 40,000 -%
Revenue
Funding Source Total 80,000 80,000 -%
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Offer 7.10: 1.0 FTE Street Sweeper Operator | - Funded
Offer Type: Enhancement
2023: 576,099 and 1.00 FTE (excluding hourly staffing)

2024: 593,818 and 1.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer will add 1.0 FTE additional sweeper operator. Currently the City employs two
daytime sweeper operators. This offer will help alleviate workload and maintain the level of service
when one sweeping operator is out of office or unavailable due to vacations, sick leave, or other
sweeping responsibilities such as contract sweeping and emergency sweeping requests, which
diverts resources and is detrimental to our scheduled sweeping operations.

e During 2021, Streets received 288 sweeping call out requests. An average call out will take two
hours to complete. This reduces our ability to meet the daily scheduled sweeping obligations.

e In 2021, Streets had a total of 576 call out hours, an approximate increase of 30% outside normal
sweeping obligations.

e From 2016 to 2020, the City of Fort Collins increased new lane miles by 11% throughout the
community.

e Toincrease stormwater quality, Utilities Stormwater department will contribute an additional
$50,000 to support this offer and to support our yearly “Operation Clean Sweep (OCS)” program.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- ENV 4.2 - Improve indoor and outdoor air quality.

- ENV 4.6 - Sustain and improve the health of the Cache la Poudre River and all watersheds within
Fort Collins.

Additional Information

- The additional funding from Utilities will be allocated to improve our fall OCS sweeping program
by:
* Increasing communications with adding more temporary signage, No Parking signs, mailers, and
hand-delivered sweeping notices.
e Relocating vehicles impeding sweeping operations.
e The additional funding will allow for OCS to be increased to two times annually.

- Streets is partnering with a company called Rubicon. We are gathering data to be more efficient
when sweeping zones. We utilize the data gathered from RUBICON to verify all zones get an equal
amount of service. The system will identify obstacles in roadways, build a communication portal to
notify residents via text message the morning of sweeping in addition to weekly email reminders.
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Offer 7.10: 1.0 FTE Street Sweeper Operator | - Funded

Offer Type: Enhancement
Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$93.319
Ongoing Cost Description:
Clothing supplies $240
Safety Boots $180
Equipment Maintenance
Motor Fuel, Oil and Grease
Labor

Scalability and explanation

None

Links to Further Details:

- http:/www.fcgov.com/streets/sweeping.php

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: The sweeping program supports emergency services
to clean up accident debris and dumped loads on the roads. Streets are kept clean and free of
debris for safety and aesthetics of our City.

- ENV 4.2 - Improve indoor and outdoor air quality.: Street sweeping reduces fugitive dust from
getting in the air by capturing the particulate matter so that it does not become airborne.

- ENV 4.6 - Sustain and improve the health of the Cache la Poudre River and all watersheds within
Fort Collins.: This offer helps prevent hazardous material and debris from getting into the runoff to
the Poudre River.

Performance Metrics

- TRAN 9. Street sweeping: number of lane miles swept
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=91513.
html

Performance Measure Reason: Increased number of lane miles will be swept with additional Operator.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile
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Offer 7.10: 1.0 FTE Street Sweeper Operator | - Funded

Offer Type: Enhancement
Offer Owner: svarnell Financial Lead: pstreeter

Lead Department: Streets
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7.10: 1.0 FTE Street Sweeper Operator |

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 1.00 1.00 -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 37,083 49,443 33.3%
512000 - Benefits 12,998 18,206 40.1%
519000 - Other Personnel Costs (2,003) (2,706) 35.1%
510000 - Personnel Services 48,078 64,943 35.1%
533000 - Repair & Maintenance Services 21,681 22,355 3.1%
530000 - Purchased Property Services 21,681 22,355 3.1%
551000 - Vehicle & Equipment Supplies 6,000 6,180 3.0%
556000 - Health & Safety Supplies 100 100 -%
559000 - Other Supplies 240 240 -%
550000 - Supplies 6,340 6,520 2.8%
Total Expenses 76,099 93,818 23.3%

Funding Sources

100-General Fund: Reserves Reserve 38,128 44,318 16.2%
504-Stormwater Fund: Ongoing Ongoing Restricted 37,971 49,500 30.4%
Revenue

Funding Source Total 76,099 93,818 23.3%

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 7.10: 1.0 FTE Street Sweeper Operator | Page 32 of 333



Transportation and Mobility @

Offer 7.12: Street Maintenance Program - MAX/BRT Bus Line — Downtown
Concrete Pavement Upgrade - Funded

Offer Type: Asset Management-Enhanced

2023: 53,000,000 and 0.00 FTE (excluding hourly staffing)

2024: S0 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This enhancement offer as part of the Street Maintenance Program (SMP), will upgrade the
MAX/BRT Line guideway pavements to 10 inches of concrete with steel dowels for load transfer, as
intended in the original project vision, to replace failing asphalt pavements. The project area is
incapable of carrying the current bus traffic loads resulting in failing and unsightly asphalt pavement
in the Downtown Fort Collins area.

Eight blocks of Mason Street from Laurel Street through Maple Street (northern section of MAX/BRT)
are experiencing rapid degradation of the asphalt pavements due to the introduction of MAX/BRT
Line bus traffic. These buses are significantly overweight on their back axles and run at 10- to
15-minute intervals throughout the year. The system was put onto the existing Mason Street asphalt
pavements (4 inch depth) with only a minimal mill and asphalt overlay that did not add structure due
to floodway concerns, curbing constraints, and the inability to close the road for reconstruction.
Elsewhere on the corridor the MAX/BRT Line runs on newly constructed 10 inch concrete pavements
constructed with the original project. These concrete pavement areas are withstanding bus loads and
are performing well.

Underfunding the original project scope led to compromises to use existing, undersized asphalt
pavements on Mason Street, through the CSU campus and on McClelland Drive. The Mason Street
pavements are the thinnest and most problematic between Laurel Street and Maple Street.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'TM 6.3 - Invest in equitable access to, and expansion of, all sustainable modes of travel with
emphasis on growing transit ridership.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).

- TM 6.4 - Support and invest in regional transportation connections.

Additional Information

- Undersized existing asphalt pavements must be patched often to repair failing pavement areas.
Upgrading to concrete will reduce future maintenance costs and minimize long term traffic and
business impacts.

- During the 2023- 2024 budget cycle the SMP program will explore and implement ways to notify
the community (by website, fcgov.com subscriber, Nextdoor, and signage) of upcoming
maintenance/projects in Spanish and English.
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Offer 7.12: Street Maintenance Program - MAX/BRT Bus Line — Downtown

Concrete Pavement Upgrade - Funded
Offer Type: Asset Management-Enhanced

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

N¢

Ongoing Cost Description:

Scalability and explanation

This offer is scalable in that it can be reduced to fit the available dollars and funding. To limit the
impact of the effort to businesses and the traveling public scaling should be limited to doing the
project half at a time, with the northbound lanes going first. The northbound lanes would require
$2M in initial funding and S2M more to complete the southbound lanes later.

Scenario 1: $2M Reduction
Half of the project completed — Northbound lanes only

Links to Further Details:

- http://ridetransfort.com/

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'TM 6.3 - Invest in equitable access to, and expansion of, all sustainable modes of travel with
emphasis on growing transit ridership.: This corridor heavily serves the transportation needs of
college students and the general public.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).: The BRT/ MAX bus
line is instrumental in reducing VMT by providing another efficient, reliable transportation option
for the citizens of Fort Collins.

- TM 6.4 - Support and invest in regional transportation connections.: This critical transit corridor
links the North and South Transit Centers with other regional transportation connections such as
Harmony Road, Prospect Road, and Interstate-25.

Performance Metrics

- TRAN 3. Cumulative Lane Miles of Roadway Pavement Improved
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=91507.
html
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Offer 7.12: Street Maintenance Program - MAX/BRT Bus Line — Downtown

Concrete Pavement Upgrade - Funded

Offer Type: Asset Management-Enhanced

Performance Measure Reason: Current funding allows for 95 lane miles of roads to be resurfaced in 2022

helping to ensure the City maintains an overall "Level of Service" at "B" or "Good" rating for the entire street

network. This provides safe, well-maintained streets. Good roads cost less to maintain and extends the life of
invested infrastructure and decreases service requests/costs.

- TRAN 4. Pavement Condition Index (PCl)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=91508.
html

Performance Measure Reason: 73.3 PCl latest data collection and evaluation was in 2021. This isa "B" or

"Good" rating road condition. Provides safer roads and improves community attractiveness and satisfaction.

- TRAN 50. % of residents responding very good/good - Street maintenance in Fort Collins
https://publish.clearpointstrategy.com/594/Measures/scorecardid=7718&object=measure&objectld=10998
3.html

Performance Measure Reason: 53% - 2021 community survey response felt street maintenance was good or

very good. Positive community response increased by approximately 21% in 11 years due to increased funding

from KFCG between 2011 to 2020 and the City’s commitment towards SMP funding and the program.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: DMoritz Financial Lead: pstreeter
Lead Department: Streets
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7.12: Street Maintenance Program - MAX/BRT Bus Line — Downtown Concrete

Pavement Upgrade
Offer Type: Asset Management-Enhanced

Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
|
Expenses
533000 - Repair & Maintenance Services 3,000,000 - -%
530000 - Purchased Property Services 3,000,000 - -%
Total Expenses 3,000,000 - -%
. _____________________________________________________________________________________________________________________________________________________________|
Funding Sources
292 — Transportation Services Reserve 3,000,000 - -%
Fund: % Cent S&U Tax Reserves
Funding Source Total 3,000,000 - -%
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Offer 7.13: Streets Work for Others - Patching Crew - 2.0 FTE Operator | -
Funded

Offer Type: Enhancement

2023:$129,238 and 2.00 FTE (excluding hourly staffing)

2024:5130,926 and 2.00 FTE (excluding hourly staffing)

Offer Summary

Funding this offer would create two new 1.0 FTE positions for the Streets” Work-for-Others (WFO)
Patch Crew and will allow the patching crew to improve scheduling services throughout the year. This
offer would help maintain the crew's ability to provide exceptional service to the ever-growing
workload from other city departments. Funding this offer will allow the patch crew to better
schedule services throughout the year.

The Streets Patch Crew provides competitive, low-cost, high-quality patching to other City
Departments, mainly Utilities and the Street Maintenance Program. These low-cost patches enable
the City Utilities Department to reduce costs and in turn reduce utility costs for the residents of Fort
Collins. Over the past few years, the Utilities Department has altered their excavation practices to
better serve the community. This has changed the requirements and needs for the Streets' Patching
Crew by increasing the size of patches. These larger patches require different equipment, which in
turn requires more patch crew employees to operate the equipment safely and properly. These two
FTE positions would provide the necessary equipment operators and labor to meet the patching
needs of our clients safely and efficiently.

Funding these two FTE positions would also provide two additional snowplow operators to fill
positions that the Streets Department must currently fill via other City departments (in addition to
the operators they already provide for Snow Operations) and contractors.

Additional personnel will also be able to provide after hours emergency response, reduce overtime
burden on existing personnel and create better work-life balance for all crew members.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).

- HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.

Additional Information

- Beginning in 2022 Utilities Water and Wastewater will be ramping up their Pipeline Replacement
Program. They anticipate an additional $5.5 million increase in 2022, $13.4 Million by 2024 and by
2026 an additional $22.4 million increase from their current levels.
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Offer 7.13: Streets Work for Others - Patching Crew - 2.0 FTE Operator | -

Funded
Offer Type: Enhancement

- This means by 2026 approximately 10 miles of additional pipeline replaced which means an
additional 10+ miles of asphalt patching annually for our patching crew, further straining their
workload capabilities.

- The Patch Crew also completes work for Engineering, Parks, Natural Areas, and Transfort..

Impact to Ongoing Expenses
_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

$130,998
Ongoing Cost Description:
Ongoing costs will be for salary, benefits, safety shoes, and clothing.

Scalability and explanation

This offer is scalable by one FTE. One operator instead of two for a reduction of $64,500.

Links to Further Details:

- https://www.fcgov.com/streets/work.php

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: The Streets Patching Crew does quality and timely
asphalt patching for Utilities and other City Departments to ensure the safety of our traveling
public of all traveling modes on our City streets.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).: The Streets
Patching Crew does quality and timely asphalt patching for Utilities and other City Departments to
ensure the safety and efficiencies of our traveling public of all traveling modes on our City streets.

- HPG 7.7 - Address current and long-term projected gap between available revenue and resources,
and what is required to meet service levels set by adopted plans.: By ensuring quality patches are
completed and maintained, we greatly increase the lifespan of our roads, reducing replacement
costs and needs.

Performance Metrics

- TRAN 18. Pothole response time
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=92937.
html
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Offer 7.13: Streets Work for Others - Patching Crew - 2.0 FTE Operator | -

Funded

Offer Type: Enhancement

Performance Measure Reason: The pothole metric shows a comprehensive overview of the health of our
roadways. Healthy roads produce fewer potholes. In the past 15 years, we have reduced potholes from over
15,000 patched annually to about 3,000 annually, showing improvements in our road health, and greatly
reducing potential safety hazards and mechanical problems associated with potholes.

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: svarnell Financial Lead: pstreeter
Lead Department: Streets
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7.13: Streets Work for Others - Patching Crew - 2.0 FTE Operator |

Offer Type: Enhancement
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 2.00 2.00 -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 98,886 98,886 -%
512000 - Benefits 34,654 36,412 5.1%
519000 - Other Personnel Costs (5,342) (5,412) 1.3%
510000 - Personnel Services 128,198 129,886 1.3%
556000 - Health & Safety Supplies 560 560 -%
559000 - Other Supplies 480 480 -%
550000 - Supplies 1,040 1,040 -%
Total Expenses 129,238 130,926 1.3%

Funding Sources

292-Transportation Services Fund:  Ongoing Restricted 129,238 130,926 1.3%
Work for Others

Funding Source Total 129,238 130,926 1.3%
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Offer 7.16: Street Maintenance Program — ADA Compliance Phase 2 of 3:
Driveway Approach Replacement - Unfunded

Offer Type: Asset Management-Enhanced

2023: 51,365,000 and 0.00 FTE (excluding hourly staffing)

2024: 51,365,000 and 0.00 FTE (excluding hourly staffing)

Offer Summary

This enhancement offer advances Phase 2 of the effort to bring the City pedestrian sidewalk system
into Americans with Disabilities Act (ADA) compliance. In 2016, the Street Maintenance Program
(SMP) proposed a transition plan for the existing sidewalk system maintained by SMP. This 45-year
plan proposed to work toward ADA compliance through three phases, with each phase being 15
years and coordinated with one cycle of the City’s street maintenance efforts. Since this time,
stagnate budgets, increases in street inventory, and increasing construction costs have increased this
return period to 20 years extending the compliance period to a total of 55 years.

Phase 1 of this effort started in 2016 to upgrade all City right-of-way corners with ADA compliant
pedestrian ramps. We believe this effort will be completed on or near 2030. A special one-time
enhancement offer of two million dollars per year was allotted to this effort from KFCG Reserves in
2017 and 2018 to assist with the cost. After this initial funding enhancement, the cost of Phase 1 had
to be absorbed into the SMP funding. Currently, a third of the cost of the entire program is dedicated
to concrete repairs and ADA ramp compliance.

Additional funding is required to advance Phase 2 of this effort to remove and replace old
non-compliant driveway approaches, restoring them to a two percent, cross-slope, on the sidewalks.
Non-compliant driveway approaches currently do not provide safe passage for residents of differing
ability levels and are not accessible to those using wheelchairs. The City is legally obligated to fix
these approaches as regulated by Federal Department of Justice. Upgrading or removing
non-compliant driveway approaches may not be popular with many residents so careful planning
and outreach efforts will be needed before implementation of this crucial phase in the City’s mission
to create safe, equitable and accessible ADA compliant facilities for all residents.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

Additional Information
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Offer 7.16: Street Maintenance Program — ADA Compliance Phase 2 of 3:

Driveway Approach Replacement - Unfunded
Offer Type: Asset Management-Enhanced
- Construction costs continued to rise approximately 5% annually prior to 2022.

-The 2022 concrete contracts increased an average nominal cost of 5.5% over 2021 prices. We are
not sure if these cost increases are permanent or will roll back slightly as material and labor issues
resolve.

- Our investment in the concrete/pedestrian sidewalk system has increased threefold since 2015 as
the City enhances ADA compliance.

- If this enhancement offer isn’t funded, it will result in a decline in yearly lane miles completed and
Pavement Condition Index (PCl) objective as monies will need to be potentially redistributed from
the existing SMP budget towards enhancing ADA compliance . Projects that were scheduled initially
will be pushed to subsequent years.

- During the 2023-2024 budget cycle the SMP program will explore and implement ways to notify
the community (by website, fcgov.com subscriber, Nextdoor, and signage) of upcoming
maintenance/projects in Spanish and English.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$1.365.000
Ongoing Cost Description:
This allows for driveway approaches within the City to be upgraded to enhance compliance
with new ADA regulations.

Scalability and explanation

This offer is scalable in that it can be reduced to fit the available dollars and funding. Phase 2 of
accessibility enhancement will be extended from 20 years to a longer duration depending on monies
allotted. The average driveway approach upgrade costs approximately $3,500. The current
enhancement offer is for $1.365M annually which will allow for 390 upgrades.

Scenario 1: $ 365,000 Reduction

286 driveway approaches completed

Scenario 2: $ 865,00 Reduction

143 driveway approaches completed

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives
(the primary objective is marked with a v')
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Offer 7.16: Street Maintenance Program — ADA Compliance Phase 2 of 3:

Driveway Approach Replacement - Unfunded

Offer Type: Asset Management-Enhanced

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: SMP staff collaborates on all projects with other City
departments such as FC Moves, Traffic, Transfort, and Engineering to implement safety
opportunities that exist for all modes of travel.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).: ADA compliant
driveway approaches allow pedestrian and bicycles the opportunity to reduce VMTs by providing
an efficient, reliable sidewalk system.

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
SMP will upgrade existing driveway approaches as we perform other concrete infrastructure repairs
which is typically done one year in advance of our resurfacing efforts.

Performance Metrics

- TRAN 62. Sidewalk Network (City-wide sidewalk network)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&object|d=47678
4.html

Performance Measure Reason: This is the next phase towards enhancing ADA compliance of the overall

Citywide sidewalk network.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: DMoritz Financial Lead: pstreeter
Lead Department: Streets
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7.16: Street Maintenance Program — ADA Compliance Phase 2 of 3: Driveway

Approach Replacement
Offer Type: Asset Management-Enhanced

Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
533000 - Repair & Maintenance Services 1,365,000 1,365,000 -%
530000 - Purchased Property Services 1,365,000 1,365,000 -%
Total Expenses 1,365,000 1,365,000 -%

Funding Sources
100-General Fund: Ongoing Ongoing 1,365,000 1,365,000 -%

Funding Source Total 1,365,000 1,365,000 -%
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Offer 7.17: Street Maintenance Program — Sealing Concrete Joints on High
Value Concrete Pavements - Unfunded

Offer Type: Asset Management-Enhanced
2023: $215,000 and 0.00 FTE (excluding hourly staffing)
2024: 215,000 and 0.00 FTE (excluding hourly staffing)

Offer Summary

This enhancement offer for the Street Maintenance Program (SMP) intends to implement a new
innovative program sealing the control and construction joints in high value concrete pavements
such as the MAX/BRT Line pavements and arterial roadway intersections. Technical understanding of
the chemistries of concrete interactions with snowmelt salts has advanced over the last decade to
understand definitively that the magnesium chloride used to provide safe winter driving conditions is
penetrating the concrete at the joints, weakening the concrete structure and promoting expansive
compounds such as calcium oxychloride that eats away concrete like sugar creating cavities in teeth.
The focus of this deterioration is at the cut joints of concrete because it is here that the seal from the
original finishing efforts is compromised (by sawcutting tool joints) allowing penetration of deicing
products causing problematic chemical reactions. Once the joint is compromised, the required repair
is to replace both panels on either side of the joint at significant expense. While concrete
maintenance usually results in only replacing 10 to 15 percent of the paneled surface it is usually
double or triple the cost and time to repair when compared to an asphalt overlaid surface.

This new effort would widen existing joints to remove exposed surfaces, treat the new surfaces with
hydrophobic materials to inhibit the intrusions of salt bearing fluids to the concrete pore structure,
and then reseal the joints to the surface to prevent water ponding and penetration into the joints.
This effort (sealing with the hydrophobic treatment of the surface) has not typically been part of the
traditional maintenance efforts in the City of Fort Collins because of our dry climate. . The life
expectancy of a properly sealed concrete joint is between 10 and 15 years.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

Additional Information

- During the 2023-2024 budget cycle the SMP program will explore and implement ways to notify
(website, fcgov.com subscriber, Nextdoor, and signage) the community of upcoming
maintenance/projects in Spanish and English.
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Offer 7.17: Street Maintenance Program — Sealing Concrete Joints on High

Value Concrete Pavements - Unfunded
Offer Type: Asset Management-Enhanced

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$215,000
Ongoing Cost Description:
This offer will allow SMP to implement this program into our operations.

Scalability and explanation

This offer is scalable in that it can be reduced to fit the available dollars and funding. Even though
this is a new program the information shows that protecting existing high value concrete pavements
in high traffic areas will pay for itself by extending the life of the pavements and minimizing future
maintenance costs and traffic delays.

Scenario 1: $107,500 Reduction
Will allow for half of the sealing work to be performed

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
The City of Fort Collins has set a goal to achieve and maintain an average PCl of 70 to 85 for all City
streets, which equates to a Level of Service (LOS) "B" or "Good" rating. SMP staff recommends the
target within LOS "B" be set at 75 PCI. As street system in this overall condition has proven to be
most effective for balancing quality and future maintenance costs.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: SMP staff collaborates on all projects with other City
departments such as FC Moves, Traffic, Transfort, and Engineering to implement safety
opportunities that exist for all modes of travel.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.: Using
the PCl as a foundation, staff uses software to model the projected network condition and the
estimated life cycle costs. The software also helps identify maintenance and rehabilitation
requirements for budgeting and planning.

Performance Metrics

- TRAN 3. Cumulative Lane Miles of Roadway Pavement Improved
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Offer 7.17: Street Maintenance Program — Sealing Concrete Joints on High

Value Concrete Pavements - Unfunded

Offer Type: Asset Management-Enhanced
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91507.
html

Performance Measure Reason: Current funding allows for 95 lane miles of roads to be resurfaced in 2022

ensuring the City maintains an overall "Level of Service" at "B" or "Good" rating for the entire street network.

Provide safe, well-maintained streets. Good roads cost less to maintain. Extends the life of invested

infrastructure and decreases service requests/costs.

- TRAN 4. Pavement Condition Index (PCI)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91508.
html

Performance Measure Reason: 73.3 PCl latest data collection and evaluation was in 2021. This is a "B" or

"Good" rating road condition. Provides safer roads and improves community attractiveness and satisfaction.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: DMoritz Financial Lead: pstreeter
Lead Department: Streets
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7.17: Street Maintenance Program — Sealing Concrete Joints on High Value

Concrete Pavements
Offer Type: Asset Management-Enhanced

Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
533000 - Repair & Maintenance Services 215,000 215,000 -%
530000 - Purchased Property Services 215,000 215,000 -%
Total Expenses 215,000 215,000 -%

Funding Sources
100-General Fund: Ongoing Ongoing 215,000 215,000 -%

Funding Source Total 215,000 215,000 -%
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Offer 7.18: Automated Wash Bay Facility Construction - Unfunded
Offer Type: Capital Project
2023: 52,710,000 and 0.00 FTE (excluding hourly staffing)

2024: S0 and 0.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer will finish the wash bay construction as originally planned at the Streets
Department Main Facility.

One-time cost:
e If builtin 2023 - $2.71 million
e If builtin 2024 - $2.91 million

When the Streets Facility was constructed in 1994 the wash bay area was envisioned to have two
bays for manual spraying of equipment and a third for an automated system. The third wash bay was
never completely constructed in the original construction due to budgetary constraints (the utilities
and pre-work were completed in preparation of later completion).

The requested funding would build an automated wash facility which would greatly reduce the
operator time and water needed for washing equipment and vehicles (including snowplows). Streets
would reduce our water use by an estimated 907,000 gallons of water per year. With the combined
water use from a pressure washer and 2” hydrant hose to wash the plow truck undercarriage, each
plow truck uses 2,700 gallons per wash. With 24 plow trucks in our fleet and average of 14
snowstorms per season the water reduction would be substantial. Under current Streets practices
every snowplow must be thoroughly washed after each storm to remove de-icing products and
greatly reduce corrosion and rust. Typically, after each storm, Streets department staff will spend all
day washing 24 plow trucks and other snow equipment. This includes manually washing the
equipment and waiting on the availability for the wash bay. The daily cost savings would be $4,320
or $60,480 per snow season. Thousands of gallons of water are used as well as many personnel
hours after each storm. The proposed automated system would reduce the time from 60+ minutes
per piece of equipment to 60 seconds. It would also provide the opportunity to recycle and reuse the
water. This would greatly reduce the cost of post storm and other equipment washing needs both in
personnel hours and water usage.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

- HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

Additional Information
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Offer 7.18: Automated Wash Bay Facility Construction - Unfunded

Offer Type: Capital Project

- The new automated wash system may be used by other City departments e.g . Traffic Ops, Utilities,
Parks department along with CDOT. The automated washing system is equipped with a Radio
frequency identification (RFID)system which will allow Streets to monitor the usage of the wash bay
and bill other departments accordingly.

- This offer funds strategies in the Municipal Sustainability and Adaptation Plan (MSAP) which is the
organizational roadmap to being a sustainable organization. The MSAP is the City’s commitment to
leading by example. Funding this offer will advance strategies in for the We Are Water Smart goal.

- Streets currently uses 1.67 million gallons of water annually, with a majority of this used for
washing equipment

- Manually washing equipment adds additional exposures to slips, trips, falls, and strains due to the
difficulty in maneuvering/carrying a 2-inch water hose in wet slick conditions

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$25,000
Ongoing Cost Description:
The main cost will be for the purchase of soap and any other miscellaneous labor and parts.

Scalability and explanation

With the current infrastructure in place, the overall cost of this construction should be lower than
the proposed bid. However, in this time of uncertain construction costs, over estimating costs will
cover the budgeting for this project and ensure this is the maximum to be paid rather than having to
come back later for additional funding.

Links to Further Details:

- https://www.fcgov.com/sustainability/goals

- https://www.fcgov.com/streets/files/9thstreetdrawings.pdf

Linkage to Strategic Objectives

(the primary objective is marked with a v')

- HPG 7.5 - Foster a culture of physical and psychological safety, resilience, wellness and sustainability
across the City organization.: With this wash system we can greatly reduce the overall water usage
as well as chloride impact to our environment by recycling and filtering wash water rather than it
going directly into the watershed. This creates a much more sustainable system which will serve to
enhance our community for many years to come
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Offer 7.18: Automated Wash Bay Facility Construction - Unfunded

Offer Type: Capital Project

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
This system has been specifically designed to meet the needs of the types of equipment and unique
chloride (de-icing products) needs. It will quickly and efficiently clean the chlorides from the
equipment, greatly increasing the lifespan and usefulness of the equipment, and reduce the
frequency this equipment must be replaced and maintained.

Performance Metrics

- ENV 101. Water Efficiency Plan annual targets and actual use
https://publish.clearpointstrategy.com/594/Measures/scorecardld=105089&object=measure&objectld=121
091.html

Performance Measure Reason: Streets used 1.67 million gallons of water in our main facility in 2021, with

much of this being used in the current wash bays manually cleaning equipment. We anticipate this system can

reduce water usage for cleaning equipment by over 75%.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: svarnell Financial Lead: pstreeter
Lead Department: Streets
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7.18: Automated Wash Bay Facility Construction

Offer Type: Capital Project
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
521000 - Professional & Technical 2,710,000 - -%
520000 - Purchased Prof & Tech Services 2,710,000 - -%

Total Expenses 2,710,000 - -%
|

Funding Sources
100-General Fund: Reserves Reserve 2,710,000 - -%

Funding Source Total 2,710,000 - -%
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Offer 9.1: Harmony Road Maintenance - Funded
Offer Type: Asset Management-Ongoing
2023:5283,912 and 0.00 FTE (excluding hourly staffing)

2024: $290,628 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds ongoing maintenance and operation of a key City arterial to ensure quality
infrastructure and smooth traffic flow.

Harmony Road is a major arterial road that links | 25 to U.S. Highway 287. In 2006, the City received
funding from the Colorado Department of Transportation (CDOT) to own and maintain Harmony
Road. The funding is currently part of the 292 fund and is identified as the Harmony Road
Maintenance Fund. This is a joint offer between the Streets and Traffic departments to provide
routine maintenance such as sweeping, snow and ice removal, pothole repair, traffic signs and signal
repairs, pavement markings, and mowing the road shoulders and medians. The expenditures for
these activities are drawn directly from the Harmony Road Reserve.

This offer also includes the landscaping, maintenance and utility costs for the Harmony Transfer
Center, also known as the Harmony Park and Ride, at the Harmony/I 25 interchange. This facility
serves a variety of multi-modes and socio economic groups, including carpoolers, shuttle riders to
and from Denver International Airport, and bicyclists. The Streets Department provides sweeping,
mowing, patching, striping, signage, trash removal, snow and ice removal, and other maintenance
activities at the Transfer Center. The Streets Department also maintains an information kiosk and
leases covered bike lockers at the facility. Beyond the Harmony Transfer Center, this offer also
includes regular landscaping, mowing, trash removal and other maintenance activities throughout
the entire Harmony/I-25 interchange, and adjoining medians and rights-of-way.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):
v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

Additional Information

- Not applicable

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives
(the primary objective is marked with a v')
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Offer 9.1: Harmony Road Maintenance - Funded

Offer Type: Asset Management-Ongoing

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: This is the southern entrance into Fort Collins and a
primary route for commuters and travelers going to and from the Denver metro area and other
communities along the Front Range. This offer supports the ongoing maintenance and operation to
ensure quality infrastructure and smooth traffic flow.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.: The
City utilizes preventative maintenance programs to ensure quality infrastructure in a cost-effective
manner.

Performance Metrics

- TRAN 4. Pavement Condition Index (PCl)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=91508.
html

Performance Measure Reason: Safeguarding the condition of one of the highest used gateways for community

attractiveness and safety. Economic vitality of a major business corridor.

- TRAN 8. Snow removal: average hours to bare pavement after snow ends- ARTERIAL
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91512.
html

Performance Measure Reason: Major travel corridor spine for emergency access and community members

access to essential needs. Community safety and satisfaction of tax dollar usage.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: DMoritz Financial Lead: pstreeter
Lead Department: Streets
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9.1: Harmony Road Maintenance

Offer Type: Asset Management-Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
521000 - Professional & Technical 36,094 37,177 3.0%
529000 - Other Prof & Tech Services 3,000 3,000 -%
520000 - Purchased Prof & Tech Services 39,094 40,177 2.8%
531000 - Utility Services 14,672 15,112 3.0%
533000 - Repair & Maintenance Services 101,767 104,059 2.3%
530000 - Purchased Property Services 116,439 119,171 2.3%
551000 - Vehicle & Equipment Supplies 7,024 7,094 1.0%
552000 - Land & Building Maint Supplies 15,000 15,000 -%
553000 - Infrastructure Maint Supplies 94,355 97,186 3.0%
554000 - Utility Supplies 10,000 10,000 -%
559000 - Other Supplies 2,000 2,000 -%
550000 - Supplies 128,379 131,280 2.3%
Total Expenses 283,912 290,628 2.4%

Funding Sources

292-Transportation Services Fund:  Ongoing Restricted 93,671 96,481 3.0%
Ongoing Revenue
292-Transportation Services Fund:  Reserve 190,241 194,147 2.1%

Reserves Harmony Rd

Funding Source Total 283,912 290,628 2.4%
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Offer 9.2: Street Maintenance Program - Harmony Road Asphalt and
Concrete Rehabilitation: Timberline Road to Interstate-25 - Funded
Offer Type: Asset Management-Enhanced

2023: S0 and 0.00 FTE (excluding hourly staffing)

2024: 52,500,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This enhancement offer will appropriate existing funds from the Harmony Road Reserves for the
programmed street maintenance of Harmony Road between Timberline Road and | 25 in 2024. The
maintenance of Harmony Road was transferred from the Colorado Department of Transportation to
the City of Fort Collins in 2005 along with a one-time payout to compensate the City for future
maintenance. Approximately five million dollars of this fund remains after initial maintenance and
upgrade efforts at the time of transfer.

The Street Maintenance Program (SMP) has been monitoring the Pavement Condition Index (PCl) of
paved surfaces of Harmony Road, and the section from Timberline Road to | 25 has fallen to a level
requiring its next maintenance treatment (2021 PCl data = 52). A 52 PCl equates to a “Poor” or Level
of Service “D” rating. SMP is requesting a one time appropriation of $2.5 million from funds
dedicated for this purpose to deal with this significant effort without diluting the street maintenance
efforts within the larger community. This resurfacing effort will add approximately 16 lane miles of
effort to the 2024 season with an estimated 20-year extension of the life of the road surface.
Concrete repairs and Americans with Disabilities Act (ADA)-compliant pedestrian ramp
improvements will be necessary prior to paving.

Harmony Road is one of the gateway roads leading to our community and one of the first
impressions visitors experience entering Fort Collins. This enhancement offer promotes community
equity upgrading the pavements along a critical transit corridor linking | 25, Timnath, and other
communities to Fort Collins.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.

Additional Information

- Harmony Road is one of most heavily traveled east/west gateways into the City of Fort Collins from
Interstate 25. The condition of the roadway, sidewalks, and infrastructure enhances the beauty of
the City and assists with traffic flow.
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Offer 9.2: Street Maintenance Program - Harmony Road Asphalt and

Concrete Rehabilitation: Timberline Road to Interstate-25 - Funded

Offer Type: Asset Management-Enhanced

- If this enhancement offer isn’t funded, it will result in a decline in yearly lane miles and PCI
objectives as monies will need to be redistributed towards this work from the existing SMP budget.
Projects that were scheduled initially will be pushed to subsequent years, and the return period will
increase.

- During the 2023-2024 budget cycle the SMP program will explore and implement ways to notify
the community (by website, fcgov.com subscriber, nextdoor, and signage) of upcoming
maintenance/projects in Spanish and English.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

¢

Ongoing Cost Description:

Scalability and explanation

This offer is scalable in that it can be reduced to fit the available dollars and funding. To limit the
impact of the effort to businesses and the traveling public scaling should be limited to doing the
project half at a time. It should be understood that inflation with time will increase the cost of this
work and decrease what can be done with the remaining dedicated funds.

Scenario 1: $1.25M Reduction
Half of the project completed at 8 lane miles.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
The City of Fort Collins has set a goal to achieve and maintain an average PCl of 70 to 85 for all City
streets, which equates to a Level of Service (LOS) "B" or "Good" rating. SMP staff recommends the
target within LOS "B" be set at 75 PCI. As street system in this overall condition has proven to be
most effective for balancing quality and future maintenance costs.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: SMP staff collaborates on all projects with other City
departments such as FC Moves, Traffic, Transfort, and Engineering to implement safety
opportunities that exist for all modes of travel.
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Offer 9.2: Street Maintenance Program - Harmony Road Asphalt and

Concrete Rehabilitation: Timberline Road to Interstate-25 - Funded

Offer Type: Asset Management-Enhanced

- HPG 7.8 - Evaluate the City's assets and infrastructure to most effectively prioritize funding that
best maintains and protects those investments, while improving the customer experience.: The
City of Fort Collins has set a goal to achieve and maintain an average PCl of 70 to 85 for all City
streets, which equates to a Level of Service (LOS) "B" or "Good" rating. SMP staff recommends the
target within LOS "B" be set at 75 PCI. As street system in this overall condition has proven to be
most effective for balancing quality and future maintenance costs.

Performance Metrics

- TRAN 3. Cumulative Lane Miles of Roadway Pavement Improved
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&objectld=91507.
html

Performance Measure Reason: Current funding allows for 95 lane miles of roads to be resurfaced in 2022

helping to ensure the City maintains an overall "Level of Service" at "B" or "Good" rating for the entire street

network. This provides safe, well-maintained streets. Good roads cost less to maintain and extends the life of
invested infrastructure and decreases service requests/costs.

- TRAN 4. Pavement Condition Index (PCl)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6351&object=measure&object|d=91508.
html

Performance Measure Reason: 73.3 PCl latest data collection and evaluation was in 2021. This is a "B" or

"Good" rating road condition. Provides safer roads and improves community attractiveness and satisfaction.

- TRAN 50. % of residents responding very good/good - Street maintenance in Fort Collins
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7718&object=measure&objectld=10998
3.html

Performance Measure Reason: 53% - 2021 community survey response felt street maintenance was good or

very good. Positive community response increased by approximately 21% in 11 years due to increased funding

from KFCG between 2011 to 2020 and the City’s commitment towards SMP funding and the program.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: DMoritz Financial Lead: pstreeter
Lead Department: Streets
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9.2: Street Maintenance Program - Harmony Road Asphalt and Concrete

Rehabilitation: Timberline Road to Interstate-25
Offer Type: Asset Management-Enhanced

Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
|
Expenses
533000 - Repair & Maintenance Services - 2,500,000 -%
530000 - Purchased Property Services - 2,500,000 -%
Total Expenses - 2,500,000 -%
. _____________________________________________________________________________________________________________________________________________________________|
Funding Sources
292-Transportation Services Fund:  Reserve - 2,500,000 -%
Reserves Harmony Rd
Funding Source Total - 2,500,000 -%

Data As Of: 12/29/22 at 8:4.2.03 Offer Detail by Outcome - 9.2: Street Maintenance Program - Harmony Road Asphalt and Bage 59 of 333



Transportation and Mobility @

Offer 25.1: Capital Projects Division and Administration - Funded
Offer Type: Ongoing
2023: 5541,249 and 11.00 FTE (excluding hourly staffing)

2024: $599,516 and 11.00 FTE (excluding hourly staffing)
Offer Summary

This offer would fund the Capital Projects Division (CPD) within the City's Engineering Department.
CPD oversees capital projects related to transportation infrastructure including, but not limited to,
roadway and utility construction, bridge maintenance and replacements, pedestrian and bicycle
infrastructure, and grade-separated crossings. CPD manages an annual projects budget between
$30M and $40M. The Engineering Department actively seeks and applies for federal and state grants
that fund approximately one-half of all transportation capital projects.

CPD is responsible for the scoping, design, construction and overall project delivery of transportation
capital projects. CPD delivers projects primarily for Engineering, as well as Traffic Operations, Streets,
FC Moves, Parks, Park Planning & Development, Utilities, Police Services, Operation Services, and
Transfort, among others. Projects are identified and prioritized by the City's various transportation
planning efforts including the Transportation Capital Projects Prioritization Study (TCPPS), Active
Modes Plan (AMP), and Transportation Improvement Plan (TIP).

CPD provides the following services:

e Project oversight and administration of all activities related to transportation capital
improvements, including coordination with related development projects

e Citywide coordination with all internal departments, private utilities, major developments, and
partner agencies to reduce project conflicts, minimize need for future work, and reduce traffic
impacts from construction activities

e Coordinates work with the railroad companies

e Acts as internal resource for other departments regarding technical questions and advice

e Provides internal design services as needed

* Manages engineering consultants and construction contractors to ensure all applicable Fort
Collins standards are met and to ensure quality products

CPD currently includes 11 FTEs.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 25.1: Capital Projects Division and Administration Page 60 of 333



Transportation and Mobility @

Offer 25.1: Capital Projects Division and Administration - Funded
Offer Type: Ongoing

Additional Information

- CPD delivers transportation capital projects that are identified and prioritized by the City's various
transportation planning efforts including TCPPS, AMP, and TIP (mentioned in the summary above).
Both TCPPS and AMP use equity data to score and prioritize projects. Once TCPPS and AMP
projects are scored and prioritized they are included in the TIP.

- CPD uses community engagement and language access as part of our project management
activities. Transportation capital projects significantly affect communities in terms of infrastructure
improvements. Interpretation and translation services are critical in being able to communicate
with all community members during the planning, design, and construction process.

- CPD uses performance metrics such as TRAN 45, TRAN 47, and TRAN 62 as indicators of project
success increasing equity in transportation. This helps focus infrastructure improvements to
achieve multimodal optimization and greater transportation equity with a goal of attaining “very
good” or “good” ratings for ease of travel for bicycles, public transportation, and walking.

Links to Further Details:

- Recent and Current Projects; 1)
https://storymaps.arcgis.com/collections/a0e1645e475f49c9a9ce6405fe2e99c2?item=6, 2)
https://www.fcgov.com/transportation/construction.php

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: CPD improves the safety of all modes of travel
including pedestrian, bicycles, vehicles, and transit. Improving safety is the top priority in delivering
all transportation capital projects.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).: CPD works
collaboratively with stakeholder departments to identify and construct transportation capital
improvement projects that increase efficiency and reliability. CPD, in conjunction with Traffic
Operations and FC Moves, manages the TCPPS effort to prioritize arterial intersection
improvements. CPD implements projects identified in the AMP to promote mode shift and
reduction of VMT.

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
CPD oversees programs and projects that improve or replace infrastructure in the transportation
system that address safety, condition, efficiency, equity, and comfort for all transportation users
based on routine input from multiple planning efforts (TCPPS and AMP).
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Offer 25.1: Capital Projects Division and Administration - Funded
Offer Type: Ongoing

Improvements & Efficiencies

- CPD continuously identifies grant eligible projects to leverage the use of local funds. CDP
coordinates with stakeholder departments to partner on these grant opportunities.

- CPD utilizes alternative delivery methods for projects to 1) help reduce construction costs and
impacts due to traffic congestion, 2) reduce project delivery time, and 3) improve construction
safety. This allows for a team approach to deliver projects involving the City, designer, and
construction contractor utilizing innovative and unique solutions.

- CPD works with other departments to effectively deliver projects throughout the City, including
Traffic Operations, FC Moves, Transfort, Streets, Utilities, Park Planning & Development, Parks, and
others.

Performance Metrics

- TRAN 21. Transportation Capital Projects On-Time and On-Budget
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=10444
6.html

Performance Measure Reason: CPD tracks the delivery schedule and budget for all capital projects.

- TRAN 19. % of Funding of Key Transportation Capital Projects from Grants
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=10425
4.html

Performance Measure Reason: The City currently funds approximately 40- 50% of transportation capital

projects from grants.

Differences from Prior Budget Cycles

- Not applicable

|

xplanation of Any Adjustments to Personnel Costs using object 519999

- Required per the budget manual, page 17 for 1986 Early Retirement Enhancement, Engineering
$867.00.

Offer Profile

Offer Owner: dhornkohl Financial Lead: ccosmas
Lead Department: Engineering
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25.1: Capital Projects Division and Administration

Offer Type: Ongoing

Ongoing Programs and Services

2023 Projected
Budget

2024 Projected
Budget

2023 to 2024

Change

Full Time Equivalent (FTE) Staffing

11.00

11.00

-%

Expenses
511000 - Salaries & Wages
512000 - Benefits
519000 - Other Personnel Costs
510000 - Personnel Services
521000 - Professional & Technical
529000 - Other Prof & Tech Services
520000 - Purchased Prof & Tech Services
533000 - Repair & Maintenance Services
530000 - Purchased Property Services
542000 - Communication Services
544000 - Employee Travel
549000 - Other Purchased Services
540000 - Other Purchased Services
551000 - Vehicle & Equipment Supplies
555000 - Office & Related Supplies
556000 - Health & Safety Supplies
559000 - Other Supplies

550000 - Supplies

Total Expenses

979,098 1,023,162 4.5%
289,413 304,838 5.3%
(759,574) (761,953) 0.3%
508,937 566,047 11.2%
5,175 5,356 3.5%
2,500 2,500 -%
7,675 7,856 2.4%
9,000 9,000 -%
9,000 9,000 -%
9,200 9,200 -%
2,250 2,750 22.2%
1,850 1,975 6.8%
13,300 13,925 4.7%
7,057 7,108 0.7%
(19,220) (18,970) -1.3%
2,100 2,150 2.4%
12,400 12,400 -%
2,337 2,688 15.0%
541,249 599,516 10.8%

Funding Sources

292-Transportation Services Fund:  Ongoing Restricted

Ongoing Revenue

Funding Source Total
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Offer 25.2: Bridge Replacement Program (Minimum) - Funded
Offer Type: Asset Management-Ongoing
2023: 51,700,000 and 0.00 FTE (excluding hourly staffing)

2024: $1,700,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer would provide base funding for the City’s Bridge Replacement Program. There are two
related enhancement offers: 25.7 Bridge Replacement Program (Current Level of Service) and 25.21
Bridge Lifespan Maintenance Program.

The program provides inspections of all major (89) and minor (133) bridge structures located in City
roadways. Bridge structures are integral to most local, collector, arterial and regional roadways within
Fort Collins. Pedestrian bridges (142) and structures (93) managed by the Parks and Natural Areas
departments are also included in the inspection program. The road, trail and bridge networks grow
continually as new infrastructure is added through development.

This offer funds the minimum estimated amount of bridge replacement needed to keep existing
roadways open and safe. This funding would maintain the current level of service for approximately
10 years. Additional funding is needed to maintain the current level of service beyond this
timeframe. Decreasing levels of service equate to lowering the load ratings for existing bridges and
closing bridges (roads) when their ratings become insufficient. These outcomes have a direct impact
on safety, mobility and economic health.

Reactive bridge maintenance (decks and road surfaces) is performed by the Streets Department as
part of Offer 7.1. This maintenance is primarily related to road safety and not at prolonging the life
span of the bridge. Additional funding is needed for proactive maintenance (structure repair, scour
remediation, etc.) that would 1) prolong bridge lifespans, 2) reduce overall bridge replacement costs,
and 3) extend current service levels more years into the future.

Engineering Department and Capital Projects Division (CPD) staff administer this program providing
oversight, inspections, cost estimating, design and project management for bridge replacements.
Staff apply for grant funding (availability varies) where there is a typically an 80% (grant) 20% (local)
split.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

Additional Information
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Offer 25.2: Bridge Replacement Program (Minimum) - Funded

Offer Type: Asset Management-Ongoing

- The Federal Highway Administration (FHWA) and Colorado Department of Transportation (CDOT)
require that all major bridge structures be inspected every two years. Depending upon the age and
condition of the bridge, the inspection may be required more frequently. Inspections and
replacements reduce the possibility of bridge or structure failures under traffic loads.

- All major and minor bridges are inspected biannually. Bridge replacements are currently prioritized
based on condition assessments. CPD is investigating how equity can be incorporated into
prioritizing bridge replacement projects. Other plans that prioritize CPD work (TCPPS and AMP, see
offer 25.1) provide an example of how this can be accomplished.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
The rating scale for the bridge program ranges from 0 (failing) to 9 (excellent condition). The City
has 16 bridges with a condition rating between 3 and 4. Proactive maintenance is no longer a
viable option for these bridges and they will need to be replaced in the coming years.

- TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: Functionally Obsolete Bridges: 14; limiting various
modes of travel.

Load Posted Bridges: 12; weight limited excluding vehicles such as fire trucks, school buses, etc.
Scour Critical Bridges: 8; roughly 48,000 crossings per day on these structures.

Performance Metrics

- TRAN 20. # of Bridges that Exceed Design Life
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=11099
0.html

Performance Measure Reason: Approximately 60% of the City’s bridges are at or have surpassed 50% of their

design life.

- TRAN 72. % of Bridges in "Good" or "Better" Condition (65 Sufficiency Rating or Better)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=79738
9.html

Performance Measure Reason: The metric is obtained by a weighted combination of the structural condition

information and functional information that is indicative of a particular bridge's health for its current use.

Major Bridges: 97% are in “good” or better condition. Minor Bridges: 84% are in “good” or better condition.

- TRAN 19. % of Funding of Key Transportation Capital Projects from Grants
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=10425
4.html
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Offer 25.2: Bridge Replacement Program (Minimum) - Funded

Offer Type: Asset Management-Ongoing
Performance Measure Reason: The City currently funds approximately 40- 50% of transportation capital
projects from grants.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable.

Offer Profile

Offer Owner: dhornkohl Financial Lead: ccosmas
Lead Department: Engineering
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25.2: Bridge Replacement Program (Minimum)

Offer Type: Asset Management-Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
563000 - Infrastructure 1,700,000 1,700,000 -%
560000 - Capital Outlay 1,700,000 1,700,000 -%
Total Expenses 1,700,000 1,700,000 -%

Funding Sources
100-General Fund: Ongoing Ongoing 1,700,000 1,700,000 -%

Funding Source Total 1,700,000 1,700,000 -%
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Offer 25.3: Transportation Capital Expansion Fee Program - Funded
Offer Type: Ongoing
2023: 51,538,055 and 2.00 FTE (excluding hourly staffing)

2024: $1,552,339 and 2.00 FTE (excluding hourly staffing)
Offer Summary

This offer will fund the City’s Transportation Capital Expansion Fee (TCEF) Program.

TCEF is the primary mechanism the City uses to ensure that new growth pays for its proportional
impact on the City’s transportation system.

The program accomplishes the following:

¢ Implements Council’s policy of growth paying its fair share of transportation infrastructure

e Determines and collects TCEF for development and redevelopment

e Contributes funding to growth- related City capital projects and provides project oversight and
management, including review, construction and inspection

e Reimburses development for constructing roadway improvements above the required local
street access standards

TCEF fees are one time payments from development that fund the expansion of public facilities
needed to accommodate new development, ensuring that development pays its fair share of the
costs of additional infrastructure. This offer appropriates the funds and authorizes staff to
administer the TCEF program.

Expected deliverables for this program include adding capacity to the transportation system
throughout the City, and reimbursing development for constructing roadway improvements above
the required local street access standards. Future, ongoing operations and maintenance costs are
not a part of the core program offer and have been addressed in specific project offers.

This program is self funded via a fee charged to developers based directly on the developments’
estimated impact to the transportation system. The amount of this offer is based on the estimated
fee collection. Over half of the City’s arterial and collector streets have been constructed through
participation in the TCEF Program.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).

Additional Information
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Offer 25.3: Transportation Capital Expansion Fee Program - Funded

Offer Type: Ongoing

- The TCEF Program’s contribution to growth-related City capital projects (managed by the Capital
Projects Division (CDP)) facilitates the implementation of projects that are scored and prioritized
utilizing equity data included in the Transportation Capital Projects Prioritization Study (TCPPS) and
Active Modes Plan (AMP).

- TCEF uses performance metrics such as TRAN 45, TRAN 47, and TRAN 62 as indicators of project
success increasing equity in transportation. This helps focus infrastructure improvements to
achieve multimodal optimization and greater transportation equity with a goal of attaining “very
good” or “good” ratings for ease of travel for bicycles, public transportation, and walking.

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: The TCEF Program is the funding mechanism for
ensuring that transportation improvements are constructed along with new development. CDP
projects improve the safety of all modes of travel including pedestrian, bicycles, vehicles, and
transit. Improving safety is the top priority in delivering all transportation capital projects.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).: The TCEF Program
contributes to building new arterial and collector streets in developing areas, including bike lanes,
sidewalks and transit stops. Active mode facilities assist in reducing VMT. The TCEF Program is the
main funding, design and construction program for constructing the needed transportation
infrastructure in all growing areas of the City.

Improvements & Efficiencies

- TCEF Program funds are commonly combined with other project funds for leverage and efficiencies.

- The TCEF Program is flexible, efficient, and can either reimburse developers for eligible
improvements or build and manage them with the Capital Projects Division (CPD).

- The TCEF Program categorizes developer reimbursements as "Major" and "Minor" reimbursements.
This allows more accuracy and flexibility for developer reimbursements.

- "Major” developer reimbursements are brought to Council individually. They are typically larger
dollar amounts and can be difficult to forecast (timing and amount) a two year basis . “Minor”
reimbursements are typically budgeted for in this offer.

Performance Metrics
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Offer 25.3: Transportation Capital Expansion Fee Program - Funded

Offer Type: Ongoing

- TRAN 21. Transportation Capital Projects On-Time and On-Budget
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=10444
6.html

Performance Measure Reason: CDP tracks the delivery schedule and budget for all capital projects.

- TRAN 19. % of Funding of Key Transportation Capital Projects from Grants
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=10425
4.html

Performance Measure Reason: The City currently funds approximately 40- 50% of transportation capital

projects from grants. TCEF funds are not grant funds, but they play a crucial role in assisting project

development. TCEF funds often assist in getting CPD projects "grant ready" by providing a portion of design
effort.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: MVirata Financial Lead: ccosmas
Lead Department: Engineering
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25.3: Transportation Capital Expansion Fee Program

Offer Type: Ongoing
Ongoing Programs and Services
2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change
Full Time Equivalent (FTE) Staffing 2.00 2.00 -%

Expenses
511000 - Salaries & Wages
512000 - Benefits
519000 - Other Personnel Costs
510000 - Personnel Services
521000 - Professional & Technical
529000 - Other Prof & Tech Services
520000 - Purchased Prof & Tech Services
542000 - Communication Services
549000 - Other Purchased Services
540000 - Other Purchased Services
555000 - Office & Related Supplies
550000 - Supplies
561000 - Land
563000 - Infrastructure
560000 - Capital Outlay

Total Expenses

257,905 269,511 4.5%
67,119 70,392 4.9%
(12,969) (13,564) 4.6%
312,055 326,339 4.6%
100,000 100,000 -%
200 200 -%
100,200 100,200 -%
400 400 -%
600,000 600,000 -%
600,400 600,400 -%
400 400 -%
400 400 -%
25,000 25,000 -%
500,000 500,000 -%
525,000 525,000 -%
1,538,055 1,552,339 0.9%

Funding Sources

291-Transportation CEF Fund: Ongoing Restricted
Ongoing Revenue

Funding Source Total

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 25.3: Transportation Capital Expansion Fee Program

1,538,055

1,552,339

0.9%

1,538,055

1,552,339

0.9%

Page 71 of 333



Transportation and Mobility @

Offer 25.4: CCIP - Arterial Intersections - Funded
Offer Type: Capital Project

2023: $800,000 and 0.00 FTE (excluding hourly staffing)

2024: 51,200,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds ballot-mandated arterial intersection improvement projects throughout Fort Collins.
The Community Capital Improvement Program (CCIP) %-cent sales tax passed in 2014 provides
funding for this program.

The goal of this program is to make prioritized safety, operational and congestion improvements to
arterial intersections throughout the community. This offer is a continuation of a 10 year program
funded through Building on Basics. The projects are prioritized based on the Transportation Capital
Projects Prioritization Study (TCPPS), using criteria such as traffic volume, accident rates, intersection
delay, pedestrian/bicycle safety, transit operations, and equity. The results of the study are aligned
with Key Strategic Outcome areas and focus on providing safe and reliable multi-modal travel
throughout Fort Collins. The study is currently being updated, including a list of the highest priority
intersections.

Preliminary Design, Final Design, and Construction Contributions to Intersection Improvements:

e 2017: College and Prospect

e 2018: College and Horsetooth

e 2019: College and Drake (preliminary) as well as Drake and Lemay (preliminary)

e 2020 through 2022: Priority intersection designs, Timberline and Vine (design), South Timberline
(construction)

2023 funds will go to provide grant matching and overall funding needs for the College and Trilby
Intersection Improvements, which is the City's highest priority intersection identified for needed
safety and congestion improvements. The City has been awarded four state and federal grants for
this project as well. Additionally, funding in 2024 is proposed for priorities such as College and Drake,
and Drake and Lemay.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

Additional Information
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Offer 25.4: CCIP - Arterial Intersections - Funded

Offer Type: Capital Project

- The Capital Projects Division (CPD) delivers transportation capital projects that are identified and
prioritized by the City's various transportation planning efforts including TCPPS, AMP, and TIP
(mentioned in offer 25.1). Both TCPPS and AMP use equity data to score and prioritize projects.
Once TCPPS and AMP projects are scored and prioritized they are included in the TIP.

CPD uses community engagement and language access as part of our project management
activities. Transportation capital projects significantly affect communities in terms of infrastructure
improvements. Interpretation and translation services are critical in being able to communicate
with all community members during the planning, design, and construction process.

CPD uses performance metrics such as TRAN 45, TRAN 47, and TRAN 62 as indicators of project
success increasing equity in transportation. This helps focus infrastructure improvements to
achieve multimodal optimization and greater transportation equity with a goal of attaining very
good or good ratings for ease of travel for bicycles, public transportation, and walking.

Future, ongoing operations and maintenance costs include: asphalt and concrete pavements,
sidewalks, underground utilities, traffic signals, traffic signs and striping, snow clearing operations,
and landscaping/urban design improvements. Additionally, ongoing costs are associated with
adding medians. These items will be maintained through existing operating budgets by multiple
City departments.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:

S0
Ongoing Cost Description:

Scalability and explanation

As proposed, this offer is not scalable.

Links to Further Details:

- College and Trilby Intersection Improvements: https://www.fcgov.com/engineering/college-trilby

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: CPD improves the safety of all modes of travel
including pedestrian, bicycles, vehicles, and transit. Improving safety is the top priority in delivering
all transportation capital projects including arterial intersection improvement projects.
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Offer 25.4: CCIP - Arterial Intersections - Funded

Offer Type: Capital Project

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).: CPD works
collaboratively with stakeholder departments to identify and construct arterial intersection
improvement projects that increase efficiency and reliability. CPD, in conjunction with Traffic
Operations and FC Moves, manages the TCPPS effort to prioritize arterial intersection
improvements. CPD implements projects identified in the AMP to promote mode shift and
reduction of VMT.

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
CPD oversees programs and projects that improve or replace infrastructure in the arterial
intersections that address safety, condition, efficiency, equity, and comfort for all transportation
users based on routine input from multiple planning efforts (TCPPS and AMP).

Performance Metrics

- TRAN 21. Transportation Capital Projects On-Time and On-Budget
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=10444
6.html

Performance Measure Reason: CPD tracks the delivery schedule and budget for all capital projects.

- SAFE 6. Number of Injury/Fatal Crashes
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6349&object=measure&objectld=91504.
html

Performance Measure Reason: Arterial intersection improvements include safety improvements intended to

reduce the number and severity of all crash types.

- TRAN 19. % of Funding of Key Transportation Capital Projects from Grants
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=10425
4.html

Performance Measure Reason: The City currently funds approximately 40- 50% of transportation capital

projects from grants. CCIP Arterial Intersection funds are not grant funds, but they play a crucial role in

providing matching funds for state and federal grants.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable.

Offer Profile

Offer Owner: dhornkohl Financial Lead: ccosmas
Lead Department: Engineering
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Transportation and Mobility

25.4: CCIP - Arterial Intersections

Offer Type: Capital Project
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
563000 - Infrastructure 792,000 1,188,000 50.0%
560000 - Capital Outlay 792,000 1,188,000 50.0%
591000 - Transfers to Funds 8,000 12,000 50.0%
590000 - Transfers Out 8,000 12,000 50.0%
Total Expenses 800,000 1,200,000 50.0%

Funding Sources

255-Community Capital Ongoing Restricted 800,000 1,200,000 50.0%
Improvement Program (CCIP) Fund:
Ongoing Revenue

Funding Source Total 800,000 1,200,000 50.0%
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Offer 25.5: CCIP - Pedestrian Sidewalk - ADA - Funded
Offer Type: Capital Project
2023: 51,500,000 and 0.00 FTE (excluding hourly staffing)

2024: 52,400,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds the Pedestrian Sidewalk and ADA Compliance Program. To date, the sidewalk
program has been funded by the 2005 Building on Basics (BOB) and Keep Fort Collins Great (KFCG)
taxes. In 2014, the Community Capital Improvement Program (CCIP, also known as Building on Basics
2) ballot initiative Safe Routes to Everywhere was approved to continue this program to install
pedestrian improvements citywide to eliminate hazards and remove obstacles and make
improvements to bus stops and the bicycle network.

The projects in 2023 and 2024 will focus on needed trail connections in the SW area of Fort Collins
(along to Trilby Road west of College Ave), as well as continued work along Prospect Road and
Kechter Road to build sidewalk (and replace inadequate sidewalk) in areas of school routes, high
volume traffic, etc. Also, the 2024 budget will give flexibility to assist with the pedestrian connections
for our top Capital projects, such as Power Trail under Harmony, and the Laporte Ave Multimodal
improvements project.

This offer:

e Supports Our Climate Future to achieve climate action goals.

e Supports the updated Transportation Master Plan. Approximately $1.4M per year through 2025
has been allocated for pedestrian improvement projects.

e Seeks to implement the recommendations from the pedestrian needs assessment completed in
2013, which identifies sidewalks and ramps requiring enhancement to improve compliance with the
Americans with Disabilities Act (ADA).

e Seeks to incorporate the pedestrian improvement program transition plan into the Citywide
transition plan to enhance accessibility.

e Ensures level of service compliance.

e Supports prioritization of infrastructure management software.

e Addresses Citywide sidewalk needs objectively and comprehensively and provides the ability to
coordinate sidewalk construction with other departments to construct sidewalks as quickly as
possible, seek cost efficiencies, and meet City transportation goals.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

- TM 6.3 - Invest in equitable access to, and expansion of, all sustainable modes of travel with
emphasis on growing transit ridership.
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Offer 25.5: CCIP - Pedestrian Sidewalk - ADA - Funded
Offer Type: Capital Project

Additional Information

- This offer also:
e Supports quality of the pedestrian environment and potential pedestrian activity levels by
creating a safe and convenient mode of transportation and recreation.
e Uses prioritization software to provide focus on resources in areas of high pedestrian volumes.
* Encourages alternative modes of travel while promoting additional health benefits for all
pedestrians.

- This offer is critical in the equity space as it is inherent in the prioritization process for projects. The
"scoring tool" for the pedestrian program incorporates "health and equity" into the overall project
score, so that vulnerable populations score higher for projects in terms of access to adequate
sidewalk facilities. Directly contributes to TRAN 62 performance measure sidewalk network.

Impact to Ongoing Expenses

_ Funding this Offer will increase future ongoing expenses by an estimated annual amount of:
$1,500.000
Ongoing Cost Description:
This is the annual amount allotted for sidewalk improvements

Scalability and explanation

This offer is scalable in that the total $1.5 million for the offer will fund approximately 2 miles in new
or replaced sidewalk. Any funding amount received would contribute to that ratio of dollars per mile
of constructed sidewalk.

Links to Further Details:

- http://www.fcgov.com/engineering

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: This offer improves safety for all modes of travel by
filling gaps in the sidewalk network and replacement of sidewalks that do not meet width
standards.

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
This offer focuses on continually address missing elements in the current sidewalk network in order
to meet community needs and expectations.
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Offer 25.5: CCIP - Pedestrian Sidewalk - ADA - Funded

Offer Type: Capital Project

- TM 6.3 - Invest in equitable access to, and expansion of, all sustainable modes of travel with
emphasis on growing transit ridership.: This offer invests in equitable access to all sustainable
modes of travel, in this case our sidewalk network.

Performance Metrics

- TRAN 62. Sidewalk Network (City-wide sidewalk network)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=47678
4.html

Performance Measure Reason: This offer directly contributes to this metric / performance measure by

providing sidewalk construction each year to improve the City’s overall ADA compliance — approximately 2

miles of sidewalk can be improved each year with this offer.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: BBuckman Financial Lead: ccosmas
Lead Department: Engineering
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25.5: CCIP - Pedestrian Sidewalk - ADA

Offer Type: Capital Project
Enhancement to Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing - - -%
_____________________________________________________________________________________________________________________________________________________|

Expenses
563000 - Infrastructure 1,485,000 2,376,000 60.0%
560000 - Capital Outlay 1,485,000 2,376,000 60.0%
591000 - Transfers to Funds 15,000 24,000 60.0%
590000 - Transfers Out 15,000 24,000 60.0%
Total Expenses 1,500,000 2,400,000 60.0%

Funding Sources

255-Community Capital Ongoing Restricted 1,500,000 2,400,000 60.0%
Improvement Program (CCIP) Fund:
Ongoing Revenue

Funding Source Total 1,500,000 2,400,000 60.0%
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Offer 25.6: Railroad Crossing Maintenance - Funded
Offer Type: Asset Management-Ongoing

2023: 5$125,000 and 0.00 FTE (excluding hourly staffing)

2024: $125,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

This offer supports safe, quality infrastructure and smooth traffic flow across the City’s
transportation system by maintaining railroad crossings and adjacent roadway infrastructure. The
Colorado Public Utilities Commission (PUC) requires railroads and local municipalities to share the
material and labor costs (50/50 split) to replace and repair railroad crossings. This is referenced in
the PUC Regulations at 4 Colorado Code of Regulations (CCR) 723-7. Damaged railroad crossings can
pose a significant safety risk to motorists, bicyclists, and pedestrians, as well as the potential for
liability claims against the City.

This offer also:

e Improves and maintains the 53 track crossing locations in the city; 19 of which are located on
arterial streets with a life expectancy of 20 years, and 34 of which are minor crossings with a life
expectancy of 50 years.

e Allows the City to keep up with the rate of degradation. In 2017 staff conducted a condition
assessment of the 19 arterial crossings and results showed that two arterial replacements will be
needed per year to keep up with the rate of deterioration, in addition to other maintenance and
repair requirements and needed periodic replacements on the minor crossings. The six most
degraded arterial crossings have been replaced since that time; now one or two replacements would
keep up with the rate of degradation.

e Provides for the concrete crossing panel material and related asphalt, curb, gutter and sidewalk
infrastructure at railroad crossings as required by the Colorado PUC.

e Replaces the Union Pacific (UP) crossing at Drake Road, programmed for 2022. The UP crossing at
Drake runs north- south, parallel to the Power Trail, just west of Timberline Road.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

Additional Information

- The activities associated with this offer will continue to use community engagement and language
access for our project outreach activities. These projects significantly affect the community in
terms of improvements, and these interpretation and translation services are critical in being able
to communicate with all community members throughout the construction process.
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Offer 25.6: Railroad Crossing Maintenance - Funded
Offer Type: Asset Management-Ongoing

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: This offer improves safety for all modes and users of
the transportation system principally by replacement of degraded and deteriorated railroad
crossings on our arterial roadways.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).: This offer supports
an efficient and reliable transportation system by reducing delays associated with freight rail lines.

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
The infrastructure of intersections, as well as good streets maintenance for the transitions to the
railroad crossing, are a high priority for the community.

Performance Metrics

- TRAN 28. Average Travel Speeds/Times on Arterial Streets
https://publish.clearpointstrategy.com/594/Measures/scorecardld=6349&object=measure&objectld=26044
6.html

Performance Measure Reason: This offer directly contributes to this metric / performance measure by

improving the crossing surfaces at railroad and arterial street intersections — approximately 1 or 2 railroad

crossings per year can be improved with this offer.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: BBuckman Financial Lead: ccosmas
Lead Department: Engineering
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Transportation and Mobility

25.6: Railroad Crossing Maintenance

Offer Type: Asset Management-Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024

Budget Budget Change
Full Time Equivalent (FTE) Staffing - - -%
|
Expenses
563000 - Infrastructure 125,000 125,000 -%
560000 - Capital Outlay 125,000 125,000 -%
Total Expenses 125,000 125,000 -%
|
Funding Sources
100-General Fund: Prior KFCG Ongoing Restricted 125,000 125,000 -%
0.25% for Other Comm & Trans -
Ongoing Revenue
Funding Source Total 125,000 125,000 -%
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Offer 25.8: Engineering Administration - Funded
Offer Type: Ongoing
2023: 5465,557 and 5.00 FTE (excluding hourly staffing)

2024: $496,040 and 5.00 FTE (excluding hourly staffing)
Offer Summary

This offer funds Engineering Administration, which consists of the City Engineer (Director of
Engineering), Asset Manager, Special Projects Engineer, and Business Support Il for the Engineering
Department. The Engineering Department is made up of five divisions: Engineering Administration,
Surveying, Capital Projects, Right-of Way (ROW) Management, and Engineering Development Review.
Engineering provides executive oversight and coordination of all infrastructure activities within the
580 lineal miles of City ROW, including private development. In addition, Engineering provides
technical support to multiple City departments as it relates to work in the ROW. Engineering also
provides Citywide project coordination efforts with all City departments, private utilities, major
private developments and partner agencies (including the Colorado Department of Transportation,
Larimer County, and three railroads), which helps reduce project conflicts and traffic impacts.

The City Engineer leads, supports and provides direction to the Engineering Department that reflects
collaborative problem solving with internal and external stakeholders.

The Asset Manager ensures reliability and sustainability of City transportation assets through the
development of lifecycles, condition assessments, strategic plans, strategic prioritization, analysis
and condition reporting, improvement district assessments, development of pavement design and
street mix design approval, private street conversion, and street acceptance reporting.

The Special Projects Engineer leads special projects such as the Larimer County Urban Area Street
Standard (LCUASS) update, represents the City at the Metropolitan Planning Organization (MPO) and
Technical Advisory Committee (TAC), coordinates with the railroad, and leads the sidewalk program.

The Business Support Il position supports the department with a multitude of administrative tasks
and services.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).

Additional Information
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Offer 25.8: Engineering Administration - Funded

Offer Type: Ongoing

- The Engineering Department will look to educational and training opportunities in this budget cycle
(and future cycles) to continue to learn in this space. For example, we can apply lessons learned to
our organization to incorporate more diversity in our recruiting process.

- The Engineering Department will continue to use community engagement and language access for
our project and program outreach activities. Our projects significantly affect the community in
terms of infrastructure improvements, and these interpretation and translation services are critical
in being able to communicate with all community members throughout the construction process.

- We can use the performance metrics such as TRAN 45, TRAN 47, and TRAN 62 as indicators of
success in this area. With many of the projects in Engineering, “very good” or “good” ease of travel
for bicycles, public transportation, and walking are key indicators where we can focus
infrastructure improvements to achieve multimodal optimization and greater transportation
equity.

Links to Further Details:

- https://storymaps.arcgis.com/collections/a0e1645e475f49c9a9ce6405fe2e99c2?item=1

Linkage to Strategic Objectives

(the primary objective is marked with a v')

v'TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.:
The Engineering Department provides support to several strategic objectives and maintaining
existing and aging transportation infrastructure is fundamental to our day-to-day mission.

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: The Engineering Department provides world-class
municipal services through collaboration, community partnerships, and engineering excellence.

- TM 6.2 - Support an efficient, reliable transportation system for all modes of travel, enhance
high-priority intersection operations, and reduce Vehicle Miles Traveled (VMT).: The Engineering
Department supports an efficient and reliable transportation system for all modes of travel.

Improvements & Efficiencies

- Identify grant-eligible projects to leverage the use of local funds as much as possible.

- Continue to implement a methodology and analysis program used to prioritize pedestrian projects.
This involves use of a scoring model considering project location, equity/health, and safety
concerns, as well as working with FC Moves on leveraging other funds for active modes (bicycle and
pedestrian) system enhancements.

- Continue using the LEAN method to identify efficiencies and continue to identify opportunity areas
with development review and right of way inspection processes to implement LEAN methods.

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 25.8: Engineering Administration Page 84 of 333


https://storymaps.arcgis.com/collections/a0e1645e475f49c9a9ce6405fe2e99c2?item=1

Transportation and Mobility @

Offer 25.8: Engineering Administration - Funded
Offer Type: Ongoing

Performance Metrics

- TRAN 62. Sidewalk Network (City-wide sidewalk network)
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=47678
4.html

Performance Measure Reason: Continue to build out the sidewalk network.

- TRAN 19. % of Funding of Key Transportation Capital Projects from Grants
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&objectld=10425
4.html

Performance Measure Reason: Continue to identify grants to fund projects.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: BBuckman Financial Lead: ccosmas
Lead Department: Engineering
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Transportation and Mobility

25.8: Engineering Administration

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing 5.00 5.00 -%
. _____________________________________________________________________________________________________________________________________________________|

Expenses
511000 - Salaries & Wages 501,248 523,807 4.5%
512000 - Benefits 137,614 144,420 4.9%
519000 - Other Personnel Costs (268,206) (269,380) 0.4%
510000 - Personnel Services 370,656 398,847 7.6%
521000 - Professional & Technical 3,000 3,500 16.7%
529000 - Other Prof & Tech Services 6,000 6,000 -%
520000 - Purchased Prof & Tech Services 9,000 9,500 5.6%
533000 - Repair & Maintenance Services 26,500 27,500 3.8%
534000 - Rental Services 2,500 2,500 -%
530000 - Purchased Property Services 29,000 30,000 3.4%
541000 - Insurance 11,181 10,973 -1.9%
542000 - Communication Services 5,200 5,200 -%
544000 - Employee Travel 7,250 7,250 -%
549000 - Other Purchased Services 4,250 4,250 -%
540000 - Other Purchased Services 27,881 27,673 -0.7%
551000 - Vehicle & Equipment Supplies 2,770 2,770 -%
555000 - Office & Related Supplies 17,500 18,500 5.7%
556000 - Health & Safety Supplies 600 600 -%
559000 - Other Supplies 8,150 8,150 -%
550000 - Supplies 29,020 30,020 3.4%
Total Expenses 465,557 496,040 6.5%

Funding Sources

292-Transportation Services Fund:  Ongoing Restricted 465,557 496,040 6.5%
Ongoing Revenue

Funding Source Total 465,557 496,040 6.5%
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Offer 25.9: Engineering Survey Division - Funded
Offer Type: Ongoing
2023: 5472,388 and 5.00 FTE (excluding hourly staffing)

2024: $498,567 and 5.00 FTE (excluding hourly staffing)
Offer Summary

This offer will fund the City Surveying division, which provides services to both the Engineering
Department and a large number of other departments throughout the City. The Surveying division
conducts on-the-ground surveying and thorough research and analysis to support engineering
design; acquisition of lands, rights-of-way and easements; and construction on a wide range of
projects.

These projects range in size from major capital improvement projects such as the Lemay Realighment
and Overpass, to smaller items such as identification of whether a tree in need of care lies within City
right-of-way or within private property. It is evident by the ever-increasing number of requests, as
well as positive feedback received, that the Surveying division has consistently been able to
complete surveys that are more cost effective, of better quality, and delivered in a more responsive
manner than external surveying firms.

Beyond that, Surveying is a resource for both the City and the local surveying community in general.
The team provides and maintains the City horizontal and vertical control networks, a catalog of all
property corners surveyed, and a catalog of all land survey plats recorded within the Growth
Management Area. Surveying’s commitment to work directly with City personnel, consultants and
other surveyors promotes a greater level of value and completeness for projects within the City.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

Additional Information

- We can use the performance metrics such as TRAN 45, TRAN 47, and TRAN 62 as indicators of
success in this area. With many of the projects in Engineering, “very good” or “good” ease of travel
for bicycles, public transportation, and walking are key indicators where we can focus
infrastructure improvements to achieve multimodal optimization and greater transportation
equity.

- The Surveying group will continue to use community engagement and language access for our
project and program outreach activities. Our projects significantly affect the community in terms of
infrastructure improvements, and these interpretation and translation services are critical in being
able to communicate with all community members throughout the design and construction
process.

Data As Of: 12/29/22 at 8:4 2.2.03 Offer Detail by Outcome - 25.9: Engineering Survey Division Page 87 of 333



Transportation and Mobility @

Offer 25.9: Engineering Survey Division - Funded
Offer Type: Ongoing

Links to Further Details:

- Not applicable

Linkage to Strategic Objectives

(the primary objective is marked with a v')

- HPG 7.1 - Provide world-class municipal services, while recognizing the importance of multi-sector
relationships and partnerships at all levels.: Surveying's commitment is to provide surveys that are
high-quality, cost-effective , and delivered on time.

v'TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.: Surveying supports major intersection projects, as
well as the Engineering Department's efforts to increase the safety of sidewalks and bus stops.

Improvements & Efficiencies

- Laser scanning technology has been fully integrated into the workflow for topographic surveys. This
technology allows staff to avoid physically entering intersections (safety consideration). In addition,
the technology will reduce the cost of such surveys by as much as 10%.

- Surveying has leveraged team skills by expanding our student intern position. This results in better
responsiveness for office related work and greater opportunities/capabilities for our team
members.

Performance Metrics

- TRAN 21. Transportation Capital Projects On-Time and On-Budget
https://publish.clearpointstrategy.com/594/Measures/scorecardld=7268&object=measure&object|d=10444
6.html

Performance Measure Reason: The quality and responsiveness that is provided to the Capital Projects division

and other departments within the City positively impacts goals to keep projects on-budget and on-time.

Differences from Prior Budget Cycles

- Not applicable

Explanation of Any Adjustments to Personnel Costs using object 519999

- Not applicable

Offer Profile

Offer Owner: JVonNieda Financial Lead: ccosmas
Lead Department: Engineering
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Transportation and Mobility

25.9: Engineering Survey Division

Offer Type: Ongoing
Ongoing Programs and Services

2023 Projected 2024 Projected 2023 to 2024
Budget Budget Change

Full Time Equivalent (FTE) Staffing

5.00

5.00

-%

Expenses

511000 - Salaries & Wages
512000 - Benefits
519000 - Other Personnel Costs

521000 - Professional & Technical
529000 - Other Prof & Tech Services

533000 - Repair & Maintenance Services

542000 - Communication Services
544000 - Employee Travel
549000 - Other Purchased Services

551000 - Vehicle & Equipment Supplies
555000 - Office & Related Supplies
556000 - Health & Safety Supplies
559000 - Other Supplies

432,123 450,186 4.2%

128,553 135,156 5.1%

(135,648) (136,635) 0.7%

510000 - Personnel Services 425,028 448,707 5.6%

3,000 3,500 16.7%

2,000 2,000 -%

520000 - Purchased Prof & Tech Services 5,000 5,500 10.0%
5,000 5,500 10.0%

530000 - Purchased Property Services 5,000 5,500 10.0%
5,700 6,200 8.8%

2,400 2,400 -%

2,200 2,200 -%

540000 - Other Purchased Services 10,300 10,800 4.9%
20,160 21,160 5.0%

4,000 4,000 -%

1,700 1,700 -%

1,200 1,200 -%

550000 - Supplies 27,060 28,060 3.7%

Total Expenses 472,388 498,567 5.5%

Funding Sources

292-Transportation Services Fund:  Ongoing Restricted
Ongoing Revenue

472,388 498,567 5.5%
Funding Source Total 472,388 498,567 5.5%
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Offer 25.10: Arthur Ditch (Design) - Unfunded
Offer Type: 1-Time Enhancement
2023: S0 and 0.00 FTE (excluding hourly staffing)

2024: $500,000 and 0.00 FTE (excluding hourly staffing)
Offer Summary

Funding this offer will provide $500,000 to initiate preliminary engineering design to realign the
underground segment of the Arthur Ditch between Wood Street and Laurel Street into the street
right-of-way (ROW), building off a recommendation developed in the 2017 Arthur Ditch Alternatives
Analysis Study. The Arthur Ditch Master Plan and Alternatives Analysis Study was previously funded
as part of the 2015-2016 budget and was a collaboration between the Stormwater Utility and City
Engineering departments. This offer will also provide an implementation strategy for execution, as
well as require ditch company collaboration.

The segment of Arthur Ditch between Wood Street and Laurel Street was placed in an underground
concrete culvert around 1933. The 1.3 miles of culvert passes beneath both private and public
property. The remainder of the concrete culvert is the original box and is deteriorating throughout.
In numerous cases, the culvert crosses beneath existing private infrastructure. Not only is this a
potential public safety concern, but also a ditch shareholder concern; the City is the majority
shareholder of the Arthur Ditch Company.

In 2017, the City completed an Alternatives Analysis that developed, analyzed and ranked five
alternatives to address the deteriorating culvert. Ranking criteria included impacts to shareholders &
adjacent property owners, complexity of the alternatives, risks/liabilities, constructability, cost &
long-term viability of the alternative. After thoroughly reviewing the alternatives, the study
recommended relocating the culvert into the public street ROW.

Along with initiating preliminary engineering design, this project will also continue to engage the
Arthur Ditch Company, City Utilities & others to ensure the long-term solution remains a viable &
maintainable one. This project will also begin to develop preliminary cost estimates, providing more
accurate information as the City continues to seek funding to finalize the project.

This Offer supports the following Strategic Objectives (the primary objective is marked with a ¥'):

v TM 6.1 - Improve safety for all modes and users of the transportation system to ultimately achieve
a system with no fatalities or serious injuries.

- TM 6.5 - Maintain existing and aging transportation infrastructure to keep the system in a state of
good repair and continually address missing elements to meet community needs and expectations.

Additional Information
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Offer 25.10: Arthur Ditch (Design) - Unfunded

Offer Type: 1-Time Enhancement

- The Capital Projects Division (CPD) uses community engagement and language access as part of our
project management activities. Transportation capital 