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* Serve diverse customer needs * Financial sustainability
% Innovative programming & practices * Well maintained, attractive,
: Quality staffing functional & safe
: Utilize effective technology * Effective partnerships :
: Effective programming Grow with community. :

: Structured & unstructured opportunities

: % Fee-based & free opportunities

: % Opportunities well located

: Variety of operating hours & locales

: Alternative funding to subsidize costs
: Scholarship program
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