Road to 2020 Community Advisory Committee Meeting
January 26, 2017 12:00-2:00 pm
222 Laporte — Colorado Room (Note: Location Change)

Meeting Objectives

o To review the CAC feedback on 2016 and discuss outcomes to achieve in 2017 (Collaborate)
e Solicit the CAC’s feedback on the draft branding of the implementation of the Climate Action
Plan (Involve)

e Discuss the shift from focusing on reductions in 2016 to targets moving forward and solicit the
CAC's feedback on this shift and the overall plans for 2017 (Inform/Involve)

Agenda

12:00-12:20 2016 Year in Review and Looking Ahead to 2017 (Collaborate)

12:20-1:15

1:15-1:55

1:55-2:00

(Chris Hutchinson, Lindsay Ex, CAC)
e Review CAC Feedback in 1:1 Debriefs and solicit additional discussion/ideas
e Qutcomes anticipated in 2017 — discussion and agreement
o Inform, Involve, Collaborate Spectrum

Homework: Review compiled feedback on pages 3 & 4, respond to Question 1 on Page 2

Community Engagement Branding of the Climate Action Plan (Involve)
(Emily Wilmsen, Sean Carpenter)

e Part One: Broader Vision —what does success look like?

e Part Two: Climate Economy Exploration Conversation (opportunities)

e Part Three: Branding
o Review concepts developed to date and solicit feedback/impressions
o Discuss outreach plan and solicit additional ideas

Homework: See Question 2 on Page 2

Eye toward 2020 — Work Plans, Focus for 2017 (Involve)

e 2017-2020 Work Planning around the Road to 2020
o Biannual cadence of this work (to increase predictability)
o Aligning the initiatives to adopted targets (how best to communicate)
o Progress toward the 2020 goals with funded/adopted initiatives and
potential pathways for closing the gaps

Homework: N/A

Closing and Other Topics

e Q2 Meeting Preview — Deep Dive on One Sector Area and One Enabling Initiative
e Start/Stop/Continue



