THIS DOCUMENT INCLUDES ALL ITEMS PLANNED FOR COUNCIL MEETINGS AND WORK SESSIONS.

CITY COUNCIL AGENDA PLANNING - PUBLIC 6-MONTH CALENDAR
Agenda items containing action on current Council priorities as adopted by NOTE: This document is posted every Monday and Thursday. Changes
Resolution 2024 through 2024-24 are shaded light orange made between postings will not be reflected until the next posting.
Date Service Type Agenda Iltem Strategic Outcome
Area
December 10, Community Larimer County District Attorney McLaughlin
2024 Work Session Report
City Clerk's Work Session Charter Amendment Discussion High Performing Government
Office Discussion
Community Discussion Rooted in Community Urban Forest Strategic Plan Culture & Recreation
Services
PDT Services  |Work Session Quasi- Judicial Appeal Discussion #3
Discussion
December 17, Proclamation
2024 Council
Meeting City Clerk's Motion Approval of Minutes
Office
Financial Ordinance-2nd |Appropriation of Philanthropic Revenue: Various City Programs and Services High Performing Government
Services Reading
Financial Ordinance-2nd |Approving a supplemental appropriation of unanticipated revenue for the City's Self
Services Reading Insurance Fund
Internal & Ordinance-2nd |Appropriating Unanticipated Revenue from the Benefits Fund for the City's Medical,
Employee Reading Dental, and Life Insurance Plans
Services
Police Services |Ordinance-2nd |Appropriation: Edward Byrne Memorial Justice Assistance Grant (JAG) program for the Fort |Safe Community SAFE 1 — Enhance overall community safety and foster
Reading Collins Police Services increased trust in public safety services and the municipal justice
system through innovative service delivery models.
PDT Services Ordinance-2nd |Appropriation City's Licensing, Permitting and Code Enforcement System High Performing Government HPG 1 — Provide an exceptional customer
Reading experience to the community and increase the City’s effectiveness by
simplifying processes and delivering modern technologies.
PDT Services Ordinance-2nd |Approving an intergovernmental agreement with Fort Collins-Loveland Water District to Culture & Recreation C&R 2 — Implement criteria and prioritization to
Reading provide water to the future Schoolside Park property. manage assets and replace equipment that will revitalize parks and
recreational facilities, as the planned buildout of the parks and trails
system continues.
Community Ordinance-2nd |Authorizing the Conveyance of a Non-Exclusive Waterline Easment on Cathy Fromme
Services Reading Natural Area to Fort Collins -Loveland Water Disctice
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Date

Service Type Agenda Iltem Strategic Outcome
Area
PDT Services Ordinance-2nd |Larimer County Regional Transportation Capital Expansion Fee Schedule Transportation & Mobility T&M 1 — Make significant progress toward

Reading

the City’s Vision Zero goal to have no serious injury or fatal crashes for
people walking, biking, rolling or driving in Fort Collins.

Police Services

Ordinance-2nd
Reading

City Code Amendments - Weapons and Harassment

Safe Community SAFE 2 — Enhance safety and security on public and
private property and protect City infrastructure and sensitive data from
emerging security threats.

PDT Services Ordinance-2nd |Declaring a portion of Schoolside Park as Public Right of Way Transportation & Mobility
Reading

Internal & Ordinance-2nd |Amending Section 2-581 of the Code of the City of Fort Collins and Setting the Salary of the |High Performing Government

Employee Reading City Attorney

Services

Internal & Ordinance-2nd |Amending Section 2-606 of the Code of the City of Fort Collins and Setting the Salary of the |High Performing Government

Employee Reading Chief Judge

Services

Internal & Ordinance-2nd |Amending Section 2-596 of the Code of the City of Fort Collins and Setting the Salary of the |High Performing Government

Employee Reading City Manager

Services

Ordinance-1st
Reading

City Clerk's Resolution Adopting Updated City Council Rules of Procedure High Performing Government HPG 1 — Provide an exceptional customer

Office experience to the community and increase the City’s effectiveness by
simplifying processes and delivering modern technologies.

Utility Services [Resolution Implementation of Public Utility Act Amendments Environmental Health ENV 2 — Sustain the health of the Cache la
Poudre River and regional watersheds while delivering a resilient,
economically responsible and high-quality water supply for all Fort
Collins residents.

PDT Services Resolution Competitive Purchasing Exception: LPCE Implementation High Performing Government HPG 1 — Provide an exceptional customer
experience to the community and increase the City’s effectiveness by
simplifying processes and delivering modern technologies.

PDT Services  |Resolution Consideration of the 2024 Three-Mile Plan Update

City Clerk's Resolution Making an appointment to the Housing Catalyst High Performing Government HPG 2 - Build trust with our increasingly

Office diverse community through meaningful engagement and by providing
timely access to accurate information.

PDT Services  |Resolution Supporting Grant Application for Local Match Funding in Support of the Midtown Business |Transportation & Mobility T& M 1 — Make significant progress toward

Improvement Planning Project the City’s Vision Zero goal to have no serious injury or fatal crashes for
people walking, biking, rolling or driving in Fort Collins.

City Clerk's Resolution Downtown Development Authority Appointment

Office

6-Month Planning

Page 2


https://www.fcgov.com/citymanager/#cb-28412-5400

THIS DOCUMENT INCLUDES ALL ITEMS PLANNED FOR COUNCIL MEETINGS AND WORK SESSIONS.

Date Service Type Agenda Iltem Strategic Outcome
Area

Community Resolution APP: 1-25 and Prospect Interchange Culture & Recreation C&R 2 — Implement criteria and prioritization to

Services manage assets and replace equipment that will revitalize parks and
recreational facilities, as the planned buildout of the parks and trails
system continues.

Community Resolution APP: Power Trail and Harmony Road Crossing Culture & Recreation C&R 2 — Implement criteria and prioritization to

Services manage assets and replace equipment that will revitalize parks and
recreational facilities, as the planned buildout of the parks and trails
system continues.

Community Resolution APP: Oak Street Stormwater Improvements Culture & Recreation C&R 2 — Implement criteria and prioritization to

Services manage assets and replace equipment that will revitalize parks and
recreational facilities, as the planned buildout of the parks and trails
system continues.

PDT Services Resolution Competitive Purchasing Exception: LPCE Implementation High Performing Government HPG 1 — Provide an exceptional customer
experience to the community and increase the City’s effectiveness by
simplifying processes and delivering modern technologies.

City Attorney |[Motion Executive Session - Charter Amendments

City Attorney  motion Executive Session - Police Litigation Matters

December 24, Staff CANCELLED
2024 Work Session /Community

Report

Janurary 7, 2025 Proclamation

Council Meeting
Motion
Ordinance-2nd
Reading

PDT Services Ord-1st Rdg Update to bond amounts for Right Of Way Contractor Licensing

PDT Services  |Ord-1st Rdg Appropriation: Transit Fund High Performing Government HPG 3 — Deliver an exceptional employee
experience by attracting, developing and retaining diverse talent and
fostering a culture of employee safety, belonging and empowerment
across the organization.

PDT Services Ord-1st Rdg Heritage Annexation Zoning

PDT Services RES/1st Rdg Heritage Annexation

City Attorney's |Resolution Authorizing Initiation of Exclusion Proceedings of Annexed Properties

Office

12/5/2024
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Date Service Type Agenda Iltem Strategic Outcome
Area
January 14, 2025 Community Community Report: 1-25/Mulberry Interchange (tentative) Transportation & Mobility
Work Session Report

Utility Services

Work Session
Discussion

Building Performance Standards

Environmental Health ENV 1 — Implement the Our Climate Future Plan
to advance the City's greenhouse gas, energy and waste goals; reduce
air pollution; and improve community resilience.

PDT Services  |Work Session 10-Year Transportation Capital Improvement Program (TCIP).

Discussion
Community Work Session Strategic Trails Plan: Update Culture & Recreation C&R 1 — Make City arts, cultural and recreational
Services Discussion programming more inclusive to reflect the diversity of our community.

January 21, 2025
Council Meeting

Proclamation

Motion

Ordinance-2nd
Reading

Utility Services

Ordinance-1st
Reading

Adopting landscaping amendments to the City Code and Land Use Code

Environmental Health ENV 2 — Sustain the health of the Cache la
Poudre River and regional watersheds while delivering a resilient,
economically responsible and high-quality water supply for all Fort
Collins residents.

PDT Services

Ord-1st Rdg

Amending the Montava Public Benefits Agreement and Master Development Agreement.

Neighborhood & Community Vitality NCV 1 — Increase housing supply,
type, choice and affordability to address inequities in housing so that
everyone has healthy, stable housing they can afford.

PDT Services

Ord-1st Rdg

Compliance with State legislation for Accessory Dwelling Units and Parking Requirments for

Multi-unit development.

Neighborhood & Community Vitality NCV 1 — Increase housing supply,
type, choice and affordability to address inequities in housing so that
everyone has healthy, stable housing they can afford.

PDT Services

Resolution

FLEX Route Regional Transit Services Intergovernmental Agreements

Transportation & Mobility T&M 2 — Increase Transfort access and
ridership by ensuring the City’s transit services provide safe, reliable
and convenient alternatives to driving.

Motion

Janurary 28, 2025

Work Session

12/5/2024

City Manager's
Office

Work Session
Discussion

Airport Governance

Community
Services

Work Session
Discussion

Southeast Community Center

Culture & Recreation C&R 1 — Make City arts, cultural and recreational

programming more inclusive to reflect the diversity of our community.
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Date Service Type Agenda Iltem Strategic Outcome
Area
City Manager's |Work Session Update on Civic Assembly Process High Performing Government HPG 2 - Build trust with our increasingly
Office Discussion diverse community through meaningful engagement and by providing
timely access to accurate information.
Date Service Type Agenda Item Strategic Outcome
Area
February 4, 2025 Proclamation

Council Meeting

Motion

Minutes Approval

Sustainability

Ordinance-1st

Updates to code language for Disposable Bag Ordinance and the Plastics Pollution

Environmental Health ENV 1 — Implement the Our Climate Future Plan

Internal & Ord-1st Rdg 2025 City Classified Employee Pay Plan as Provided in the Collective Bargaining Agreement [High Performing Government HPG 3 — Deliver an exceptional employee
Employee with the Fraternal Order of Police experience by attracting, developing and retaining diverse talent and
Services fostering a culture of employee safety, belonging and empowerment
across the organization.
Resolution
City Attorney's |Motion Executive Session - Connexion
Office
February 11, 2025 Staff
Work Session /Community
Report
Community Discussion Mobile Home Park Local Enforcement of State Laws options Neighborhood & Community Vitality NCV 1 — Increase housing supply,
Community Discussion 2050 Parks Tax and Prioritization Culture & Recreation C&R 2 — Implement criteria and prioritization to
Services manage assets and replace equipment that will revitalize parks and
recreational facilities, as the planned buildout of the parks and trails
system continues.
PDT Services  |Work Session Impact Fee Methodology Workplan High Performing Government
Discussion
Date Service Type Agenda Iltem Strategic Outcome
Area
February 18, 2025 Proclamation
Council Meeting
Motion
Ordinance-2nd
Reading
PDT Services  |Ord-1st Rdg International Fire Code Amendments Safe Community

12/5/2024
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Date

Service
Area

Type

Agenda Iltem

Strategic Outcome

Resolution

February 24 - State of the City Address

February 25, 2025
Work Session

Utility Services

Staff Report

One Water Update

Environmental Health

Utility Services

Discussion

Water Efficiency Plan

Environmental Health

Community
Services

Discussion

South East Community Center

Culture & Recreation

Sustan

Discussion

Economic Health Update

March 4, 2025
Council Meeting

Proclamation

Motion

Ordinance-2nd
Reading

Ordinance-1st
Reading

Resolution

March 11, 2025
Work Session

Work Session Cancelled

March 18, 2025
Council Meeting

Proclamation

Motion

Ordinance-2nd
Reading

Financial
Services

Ord-1st Rdg

2025 Reappropriation Ordinance

High Performing Government HPG 1 — Provide an exceptional customer
experience to the community and increase the City’s effectiveness by
simplifying processes and delivering modern technologies.

Resolution

March 25, 2025
Work Session

12/5/2024

Staff
/Community
Report
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Date Service Type Agenda Iltem Strategic Outcome
Area
PDT Services [Work Session ADU Discussion
Discussion
Sustainability |Work Session Impact of Impact Fees on Affordable Housing Neighborhood & Community Vitality NCV 1 — Increase housing supply,
Services Discussion type, choice and affordability to address inequities in housing so that

everyone has healthy, stable housing they can afford.

Sustainability |[Work Session Operationalize City Resources to Build and Preserve Affordable Housing Neighborhood & Community Vitality NCV 1 — Increase housing supply,
Services Discussion type, choice and affordability to address inequities in housing so that
everyone has healthy, stable housing they can afford.

April 1, 2025
Council Meeting

April 8, 2025 Work [Sustainability |Work Session  |CP: EV Readiness and Electrification and Council Priority: Zero Waste Environmental Health ENV 1 — Implement the Our Climate Future Plan
Session Services Discussion to advance the City's greenhouse gas, energy and waste goals; reduce
air pollution; and improve community resilience.

April 15, 2025
Council Meeting

April 22, 2025 Discussion PFA Annual Report
Work Session Discussion Transfort Optimization Study
Discussion
May 6, 2025 Proclamation National Police Week and Peace Officers Memorial Day

Council Meeting

May 13, 2025
Work Session
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UNSCHEDULED/UPCOMING ITEMS

REGULAR MEETING ITEMS

Date Agenda ltem Strategic Outcome
No Date Appropriation: DOLA Grant for Construction of the Southeast Culture & Recreation
Community Center
No Date Approving a Permanent Stormwater Outfall Easement with Willox Environmental Health 4.4 Provide a resilient, reliable, and high
Development Partners on Magpie Meander Natural Area and Soft Gold |quality water supply.
Park
No Date Comcast Franchise Agreement
High Performing Government - HPG 1
2026 GID #15-Skyview Annual Appropriation / appropriate the 2026
11/4/2025 Budget for General Improvement District (GID) No. 15 - Skyview.
2026 GID #1 Annual Appropriation / appropriate the 2026 Budget for Economic Health
11/4/2025 General Improvement District (GID) No. 1.
2026 Airport Annual Appropriation / appropriate the 2026 Budget for the |High Performing Government - HPG 1
11/4/2025 Northern Colorado Regional Airport
2026 DDA Annual Appropriation / appropriate the 2026 Budget for the  [High Performing Government - HPG 1
11/4/2025 Downtown Development Authority (DDA)
2026 Budget / appropriate funds for the 2026 fiscal year based on the High Performing Government - HPG 1
adopted 2025-26 Biennial Budget and associated revisions to the 2026
11/4/2025 Budget.
2025 Annual Adjustment Ordinance / appropriate expenses related to High Performing Government - HPG 1
unanticipated revenue, grants and unforeseen costs that had not
9/16/2025 previously been budgeted.

WORK SESSION ITEMS

Date Item Strategic Outcome
9/23/2025 2026 Budget Revisions / Discuss the submitted Revision offers, the High Performing Government
overall budget and give direction to staff.
10/14/2025 2026 Budget Revisions / Work Session #2 (if needed) / Discuss the overall |High Performing Government
budget and final direction to staff.
No DAte Bike Park Feasibility
No DAte Building Code
No Date Future of Sounds in Fort Collins
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