
Agenda for Fort Collins HSHO Advisory Committee Meeting #1 

AGENDA 

Homelessness Services & Housing Opportunities Advisory Committee 

Meeting #1 

Wednesday, November 13, 2019 

5:00pm – 7:00pm 

Fort Collins City Hall 

 

Meeting Facilitator: Chris Hutchinson, Trebuchet Group 

 

5:00 – 5:25 Welcome  
City Manager’s charge for the committee  

 

5:25 – 5:50 Introductions  
Facilitation process overview; ground rules review 

 

5:50 – 6:00 BREAK  
+ Polarity dots exercise 

  

6:00 – 6:20 Current Homelessness Responses 
Data Summary - Shelter and Housing 1st Initiative  
Story of current services  

 

6:20 – 6:50  Discussion  
Burning questions, addressing disagreements and group concerns   
Small Group Exercise: Telling our stories  

Prompt: What is your experience around homelessness? 

 

6:50 – 7:00 Outro 
What's planned for next meetings 
Feedback on the process/format  
Review homework materials  

 

Note 

Charter for Advisory Committee Meetings prescribes the following themes/focus areas for the 12 meetings:   

• Understanding current conditions in the local shelter and housing opportunity system 
• Considering a variety of response models to homelessness 
• Discussing opportunities and tradeoffs of a model based on co-located services  
• Looking at strategies to address and mitigate challenges  
• Determining criteria for new homelessness services site feasibility 
• Considering potential locations  


