Agenda for HSHO Advisory Committee Meeting #2

AGENDA

Homelessness Services & Housing Opportunities Advisory Committee
Meeting #2

Thursday, December 5, 2019
4:00pm — 6:00pm
Fort Collins City Hall

Meeting Facilitator: Chris Hutchinson, Trebuchet Group

4:00-4:15 Welcome
e Agenda review
e Group norms review

4:15-4:35 Deputy City Manager Introduction and Discussion
e Origin of Advisory Committee — Why are we here?
e City’s role in the future of homelessness services facilities?

4:35-5:10 Participation Discussion
¢ Do we have suitable representation on the committee?

5:10-5:20 BREAK

5:20 - 5:50 Homeward 2020: Presentation and Discussion
e Review the spectrum of interventions
e Discuss evidence-based and data-driven response models

5:50 - 6:00 Upcoming
Dec. 23 Optional site visits of local shelters and service providers
Jan. 16" Overview of local shelters and support services and system gaps

Note

Charter for Advisory Committee Meetings prescribes the following themes/focus areas for the 12 meetings:
e Understanding current conditions
e Considering response models
e Opportunities and tradeoffs of a co-located services model
e Strategies to address and mitigate challenges
e Determining criteria for site feasibility
e Considering potential locations



