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ORDINANCE NO. 185, 2024 
OF THE COUNCIL OF THE CITY OF FORT COLLINS 
ADOPTING THE 2025 LARIMER COUNTY REGIONAL 

TRANSPORTATION CAPITAL EXPANSION FEE SCHEDULE 
 

A. The City and Larimer County (the “County”) previously entered into an 
intergovernmental agreement (the “IGA”), as amended from time to time, whereby the 
City collects a Regional Transportation Capital Expansion Fee (also known as a “regional 
road impact” fee) on behalf of Larimer County at the time of issuance of building permits, 
which fee raises revenue for road improvements on regionally significant roadways that 
are necessitated by new development. 

 
B. The City and the County have established a procedure pursuant to City 

Code Section 7.5-82 for the City Council to consider and approve any County-proposed 
changes to the Regional Transportation Capital Expansion Fee schedule (the “Regional 
TCEF Schedule”) to reflect changes in construction costs, or other relevant factors. 

 
C. The last changes to the Regional TCEF Schedule were accomplished by 

City Council’s adoption of Ordinance No. 025, 2024. 
 
D. On June 4, 2024, after reviewing calculations and data analyzing increases 

in road construction costs based on an eight-quarter moving average calculated from the 
Colorado Construction Cost Index data compiled by the Colorado Department of 
Transportation, the County approved a 10% increase to the 2025 Regional Transportation 
Capital Expansion Fee. 

 
E. Under the terms of the IGA, revisions to the Regional TCEF Schedule do 

not take effect in the City until the City Council approves the new fee schedule. 
 
F. The City Council has determined that it is in the best interests of the City 

that the County’s proposed changes to the Regional TCEF Schedule be adopted to 
further the public interest of adequately funding road improvements that are necessitated 
by new developments along regionally significant roadways that impact the City 
 

In light of the foregoing recitals, which the Council hereby makes and adopts as 
determinations and findings, BE IT ORDAINED BY THE COUNCIL OF THE CITY OF 
FORT COLLINS that the 2025 Larimer County Regional Transportation Capital 
Expansion Fee Schedule attached hereto as Exhibit “A” and incorporated herein by 
reference is hereby adopted and approved and shall go into effect in Fort Collins upon 
the effective date of this Ordinance. 
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Introduced, considered favorably on first reading on December 3, 2024, and 

approved on second reading for final passage on December 17, 2024.  
 
 
 

______________________________ 
                 Mayor 
 
ATTEST: 
 
 
 
______________________________ 
City Clerk 
 
Effective Date: December 27, 2024 
Approving Attorney: Diane Criswell 
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MEMORANDUM 

TO:  Board of County Commissioners  

FROM:  Mark Peterson, County Engineer 

DATE:  May 20, 2024 

RE:  Transportation Capital Expansion Fee Adjustments for 2024 

Since 1998, under the terms of the Land Use Code, Larimer County has been collecting 
Transportation Capital Expansion Fees (TCEF) from new traffic generating development. The 
TCEF can only be used for capacity related improvements to Larimer County’s roadway 
system. Fees are based on maintaining an adequate Level of Service (LOS) on the mainline 
County Road system.   
TCEF’s were last studied in 2018 and annual adjustments based on construction cost inflation 
factors have been applied since that time. Specifically, the Land Use Code stipulates that “The 
fees in the road fee schedule shall be updated annually by the Fee Administrator to reflect 
changes in road construction costs during the previous year.” The fee update methodology 
used to calculate the annual TCEF adjustment is specified in the Land Use Code and is 
intended to reflect changes in road construction costs. The current method uses is an 8-quarter 
moving average of the quarterly Construction Cost Index (CCI) data compiled and reported by 
the Colorado Department of Transportation (CDOT).  
Engineering Staff reviews the TCEF schedule annually and notifies the Board of County 
Commissioners (BCC) of the results. For 2024, the TCEF change was calculated as an 
increase of 17.2% from the 2023 values. As an example of what a 17.2% increase would 
mean, the TCEF on a new single-family home (between 1,801 SF – 2,400 sf) would increase 
by $1,036, from $6,026 to $7,062. 
The procedure spelled out in the Land Use Code states that, “if the change in fees is less than 
or equal to 5%, the new fees become effective without further action by the BCC. If the change 
in fees is greater than 5%, the BCC shall determine the percentage to be used to update the 
fees.” Since the calculated percentage change of 17.2% is greater than 5%, we are seeking 
input from the BCC on the percentage to be used for the TCEF schedule for the upcoming 
year. We have provided fee adjustment options for the BCC to consider below. 
Additional factors influencing our recommendation for the magnitude of a fee adjustment for 
2024 are: 

• Last year’s CCI adjustment was 22.4%. 
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• The TCEF fee structure is being re-analyzed using updated traffic predictions and cost 
data as part of the Larimer County Transportation Master Plan update. Staff will bring 
the updated Transportation Master Plan and TCEF Fee Study to the BCC for 
consideration in 2025.  

Fee Adjustment Options for consideration: 
 

OPTION 1: (17.2%) 
Option 1 is to set the 2024 TCEF Scheduled based on the calculated percentage 
change (17.2%). Table 1 (Attached) provides the existing 2023 Fee Schedule, the 2024 
Schedule that would be effective based on a 17.2% increase, and the net change in 
Fee amounts between the 2023 and 2024 Schedules. 

 
OPTION 2: (5.0%) 
Option 2 is to adjust the 2024 Fee Schedule based on the maximum adjustment 
amount allowed without BCC approval (5.0%). This fee adjustment recognizes that 
some level of fee increase is warranted, however it defers further action until the 
updated TCEF study results become available. Table 2 (Attached) below provides the 
existing 2023 Fee Schedule, the 2024 Schedule that would be effective based on a 
5.0% increase, and the net change in Fee amounts between the 2023 and 2024 
Schedules. 

 
OPTION 3: (TBD) 
Option 3 is to adjust the 2024 Fee Schedule based on another amount recommended 
by the Board. Staff can provide a Fee Schedule if an amount other than those 
presented in Option 1 or Option 2 is recommended by the Board.  

 

Staff Recommendation and Request for Direction: 
Since the TCEF program is being reevaluated in conjunction with the Transportation master 
plan update, staff recommends that the Commissioners consider Option 2 for the 2024 TCEF 
adjustment. Any new TCEF’s established by the updated TCEF Study that is underway will be 
presented to the Board of County Commissioners for consideration in 2025.  
Based on the input given, staff will provide a 2024 TCEF Schedule for adoption at an upcoming 
Administrative Matters Meeting. The adopted fee schedule is to be made effective on July 1, 
2024. This is consistent with the specified annual effective date listed in the Land Use Code 
and with the annual cost-of-living adjustments for other Community Development services 
and/or impact fees. 
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   Table 1:Option 1 - 17.2% Adjustment 

Residential TCEF   

Finished Living Space per Dwelling  
(Square Feet) 

2023 TCEF 
(Current) 

($) 

2024 TCEF 
(with 17.2% Increase) 

($) 

 
 

Increase 

($) 

900 or less  $3,047  $3,571  $524  

901-1300  $4,273  $5,008  $735  

1301-1800  $5,147  $6,032  $885  

1801-2400  $6,026  $7,062  $1,036  

2401-3000  $6,761  $7,924  $1,163  

3001-3600  $7,359  $8,625  $1,266  

3601 or more  $7,867  $9,220  $1,353  

Non-Residential TCEF  

Non-Residential Use 
(per 1,000 SF of Floor Area) 

2023 TCEF 
(Current) 

($) 

2024 TCEF 
(with 17.2% Increase) 

 ($) 

 
     
    Increase 

($) 

Industrial  $1,874  $2,194  $322  

Commercial  $7,895  $9,252  $1,358  

Office & Other Services  $4,646  $5,444  $799  
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Table 2: Option 2 - 5.0% Adjustment 

Residential TCEF   

Finished Living Space per Dwelling  
(Square Feet) 

2023 TCEF 
(Current) 

($) 

2024 TCEF 
(with 5.0% Increase) 

($) 

 

Increase 

($) 

900 or less  $3,047  $3,200  $153  

901-1300  $4,273  $4,486  $213  

1301-1800  $5,147  $5,405  $258  

1801-2400  $6,026  $6,327  $301  

2401-3000  $6,761  $7,099  $338  

3001-3600  $7,359  $7,727  $368  

3601 or more  $7,867  $8,260  $393  

Non-Residential TCEF  

Non-Residential Use 
(per 1,000 SF of Floor Area) 

2023 TCEF 
(Current) 

($) 

2024 TCEF 
(with 5.0% Increase) 

($) 

 
Increase 

($) 

Industrial  $1,874  $1,965  $93  

Commercial  $7,895  $8,289  $395  

Office & Other Services  $4,646  $4,877  $232  
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Table 3: Comparison of 2024 Adjustment Options (Current, Option 1, and Option 2) 

 

Residential TCEF   

Finished Living Space per Dwelling  
(Square Feet) 

2023 TCEF 
(Current) 

($) 

 
Option 2: 2024 TCEF 
(with 5.0% Increase) 

($) 

 
Option 1: 2024 TCEF 
(with 17.2% Increase) 

($) 

900 or less $3,047 $3,200 $3,571 

901-1300 $4,273 $4,486 $5,008 

1301-1800 $5,147 $5,405 $6,032 

1801-2400 $6,026 $6,327 $7,062 

2401-3000 $6,761 $7,099 $7,924 

3001-3600 $7,359 $7,727 $8,625 

3601 or more $7,867 $8,260 $9,220 

Non-Residential TCEF  

Non-Residential Use 
(per 1,000 SF of Floor Area) 

2023 TCEF 
(Current) 

($) 

Option 2: 2024 TCEF 
(with 5.0% Increase) 

($) 

Option 1: 2024 TCEF 
(with 17.2% Increase) 

($) 

Industrial  $1,874  $1,965  $2,194  

Commercial  $7,895  $8,289  $9,252  

Office & Other Services  $4,646  $4,877  $5,444  
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